
  

  EXECUTIVE COMMITTEE – 1 DECEMBER 2008  
PART   I   – PART DELEGATED

19  .
  CALENDAR OF MEETINGS 2009/2010

(  DCRG)

1.
Summary
1.1
  To consider the draft Calendar of Meetings for the Local Government Year 2009/2010.

2.
Details

2.1
The Calendar for 2009/2010, has seen some changes made from the current Calendar and the following points should be noted:-

2.1.1
An Executive Committee meeting has been scheduled immediately following the Annual Council meeting on 19 May to enable the Committee to make its appointments to bodies with Executive functions.
2.1.2
Dates for Local Area Forums have been included but are subject to approval of the Parish Councils and confirmation of the accommodation available. Members will be notified of venues in due course.
2.1.3 Meetings of the Resources Policy and Scrutiny Committee have been reduced to four due to the reduction in its workload.  A report was presented to the Committee in November and their view was that the number of meetings be reduced to four a year, but only when the Shared Services project had been introduced.  The reduction in the number of meetings does mean that the September meeting of the Resources Policy and Scrutiny Committee will report to the October meeting of the Executive Committee.
2.1.4
The scheduling of the Policy and Scrutiny Committees has been changed to ensure that they meet before each Executive Committee meeting.  This will enable the Policy and Scrutiny Committees to forward their recommendations directly to the Executive Committee and will hopefully deter Officers from submitting reports directly to the Executive Committee.

2.2
Other meetings have been included in the Calendar as follows: 


(a)
Joint Shared Services Committee



Dates to be agreed with Watford Borough Council.


(b)
Herts Highways Meetings



Dates to be agreed with the County Council.


(c)
Joint Meeting with the Parish Councils


The date for this annual meeting in December is to be confirmed with the Parish Councils.

2.3 The meeting of the Council Tax Setting Committee has been provisionally scheduled for Tuesday 23 February 2010 (7pm) but this would be dependent on the HCC/Police Authority setting Precepts.
2.4 Members will recall that a decision was taken not to arrange meetings during the conference season.  As far as possible, meetings during the conference season have been kept to a minimum.
2.5
There is still a need to ensure the number of meetings remain consistent with the current Council Calendar to ensure there are Member and Committee resources available to support the scrutiny function of the Policy and Scrutiny Committees and the new partnership meetings.
2.6
In the current year’s calendar 8 meetings of the Executive Committee will have been held.  However, for the 2009/10 calendar this has been reduced to 7 meetings scheduled on a 7 to 8 week cycle.  If Members accept the reduction in Committee meetings, an amendment to the Council’s constitution would be required.

2.7
The Council constitution also requires the Council to hold a minimum of 8 Policy and Scrutiny Committee meetings per calendar year.  In the proposed 2009/10 calendar there are only 6 scheduled meetings.  If Members accept the reduction in Committee meetings, an amendment to the Council’s constitution would be required.
3.
Options/Reasons for Recommendation
3.1
To accord with the requirements of the Council’s Constitution (Council Procedure Rule 31(I) refers).

4.
Policy/Budget

4.1 The recommendations in this report are within the Council’s agreed policy and budgets.

5.
Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Website and Risk Management Implications
5.1 None specific.

6.
Recommendation


To Council:-

6.1
That the attached Calendar of Meetings for 2009/2010 be approved.

6.2
That the Council Constitution be amended to allow a reduction in Executive Committee meetings to 7 per calendar year.

6.3
That the Council Constitution be amended to allow a reduction in Policy and Scrutiny Committee meetings to 6 per calendar year, with the exception of the Resources Policy and Scrutiny Committee meetings which should be amended to 4 per calendar year.


Background Papers


Calendar of Meetings 2009/2010.


Report prepared by: Sarah Haythorpe – Committee Manager
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