  

  EXECUTIVE COMMITTEE – 1 DECEMBER 2008
PART   I – NOT   DELEGATED

20.  
THRIVE HOMES BOARD - REPRESENTATIVES

(  DCRG)

1.
Summary
1.1
To seek replacements of Council representatives on the Thrive Homes Board.

2.
Details

2.1
Council at its meeting on 11 April 2006 adopted a recommendation from this Committee that this Council’s nominees on the Thrive Homes Shadow Board should be proportionate to the political makeup of the Council (Minute EX195/05 refers).

2.2
This political make up was automatically carried forward to the Thrive Homes Board which comprises tenant representatives, independent Members and five Council nominees, 3 Liberal Democrat Members, 1 Conservative Member and 1 Labour Member.

2.3
The Secretary to the Board has informed the Chief Executive that two of the Council representatives, Councillor Kerron Cross and Mrs Elizabeth Boléat, have resigned from the Board and has requested replacement  nominations.

3.
Options/Reasons for Recommendation
3.1
The recommendation is made to enable the Council to fulfil its obligations concerning representation on Thrive Homes Board.

4.
Policy/Budget Implications
4.1
The recommendation in this report is within the Council’s agreed policy and budgets.

  
5.  
Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre and Website Implications
5.1  
None specific.

6.
Risk Management Implications
6.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  The risk management implications of this report are detailed below. 

6.2
The following table gives the risks if the recommendation(s) are not  agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	Thrive Homes Board unable to operate due to lack of nominees.
	111
	F


6.3
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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6.4
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan, and are therefore operational risks. The effectiveness of treatment plans are reviewed by the Audit Committee annually.

7.  
Recommendation


To Council ;

7.1
That the Committee recommend replacement nominees on the Thrive Homes Board.


Background Papers


Minute EX196/05.


Report prepared by:
E D Wilson, Democratic Services Manager.
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