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HOUSING & ENVIRONMENT POLICY PANEL

Housing Revenue Account

6501

Professional Fees

419,840

164,680

584,520

(32,260)

0

552,260

111,270

6661

Structural Repairs

309,730

295,580

605,310

(346,040)

0

259,270

50,000

6602

Roof Replacement Programme - Various

221,240

142,010

363,250

(198,110)

0

165,140

221,240

6603

Balcony Railings replacement

44,250

65,530

109,780

(109,780)

0

0

164,480

6606

Gade View Gardens

0

0

0

828,290

0

828,290

0

6607

1st Time Double Glazing

353,980

353,980

165,000

0

518,980

0

6608

Bullsland Hall Refurbishment

0

85,000

85,000

(85,000)

0

0

85,000

6610

DDA Sheltered Schemes

0

78,710

78,710

56,290

0

135,000

0

6611

Renewal of main entrance doors

42,480

42,480

(42,480)

0

0

0

6612

Rainwater Goods

22,120

15,040

37,160

(15,040)

0

22,120

0

6613

Jacketts Field Parking Area

8,850

24,780

33,630

0

0

33,630

0

6615

Rewiring Programme

309,730

30,900

340,630

41,000

0

381,630

0

6619

Repointing of External Walls

132,740

132,740

(40,000)

0

92,740

0

6621

Health & Safety / Fire Prevention

176,990

308,600

485,590

(465,540)

0

20,050

0

6622

Central Heating - New Installations

221,240

17,800

239,040

50,000

0

289,040

0

6623

Asbestos Removal

152,210

52,760

204,970

(58,070)

0

146,900

0

6624

Repairs to Chimneys

74,340

74,340

40,000

0

114,340

0

6625

Entry-Phone Installations

44,250

44,250

78,000

0

122,250

0

6626

Piper & Entry-Phones Replacement

35,000

35,000

0

0

35,000

0

6628

Works For The Disabled

400,000

56,700

456,700

0

0

456,700

0

6630

Garage Programme

26,550

26,550

0

0

26,550

0

6634

Energy Conservation & Heating Programme

150,000

29,930

179,930

(179,930)

0

0

179,930

6649

Communal Areas - Upgrade

0

122,790

122,790

192,120

0

314,910

0

6655

Double Glazing Replacement Programme

265,490

265,490

(165,000)

0

100,490

0

6658

Feasibility Studies

0

1,360

1,360

0

0

1,360

0

6672

Internal refurbishment - Communal

132,740

132,740

(132,240)

0

500

132,240

6673

Internal Refurbishment - Dwellings 

265,490

337,990

603,480

(141,290)

0

462,190

142,750

6675

Footpaths Drives & Roads

221,240

138,450

359,690

(258,000)

0

101,690

180,000

6676

External Brickwork

88,500

88,500

(15,760)

0

72,740

0

6677

Boiler - Replacements

250,000

66,350

316,350

(50,000)

0

266,350

0

6679

Refurbishment Highlands Mais/Flats

0

91,260

91,260

(75,000)

0

16,260

599,230

6698

BISF Windows and Doors

0

420

420

0

0

420

0

Sub-Total Housing Revenue Account

4,369,000

2,126,640

6,495,640

(958,840)

0

5,536,800

1,866,140

Housing General Fund

7822

House Renovation Grants

50,000

26,880

76,880

0

(60,000)

16,880

0

7824

Homes Repairs Assistance

18,000

18,000

(10,000)

0

8,000

0

7822

Disabled Facilities Grant

250,000

368,800

618,800

0

(330,000)

288,800

0

7822

Grants Officer Salary

56,000

56,000

0

0

56,000

0

Sub-Total Housing General Fund

374,000

395,680

769,680

(10,000)

(390,000)

369,680

0

Housing & Environment Other

7503

Professional Fees

5,460

5,460

0

0

5,460

0

7749

Withey Beds 

1,000

1,000

0

0

1,000

0

7743

Parking Bays

125,000

125,000

(10,570)

0

114,430

0

7644

Cycle Schemes

50,000

173,420

223,420

0

0

223,420

0

7748

Highways Improvements

100,000

61,820

161,820

0

8,500

170,320

0

7730

Parking Service

75,000

75,000

0

0

75,000

0

7739

Retail Parades

10,000

7,670

17,670

3,000

(9,870)

10,800

9,870

7810

Training Schemes (Mill End and Maple Cross)

10,000

10,000

(10,000)

0

0

0

7736

Town Trees/Trees for Life

4,000

5,010

9,010

0

0

9,010

0

7761

Bus Shelters

5,000

5,000

10,000

0

(2,760)

7,240

2,760

7643

Croxley Common Moor

2,700

2,700

0

0

2,700

0

7642

Prestwick Road Meadows

2,500

2,500

0

0

2,500

0

7749

Withey Beds - Boardwalk, Fencing and Trees

14,500

14,500

0

0

14,500

0

7733

The Prince's Trust

10,000

5,000

15,000

0

(5,000)

10,000

5,000

7648

Green Spaces Strategy

5,000

5,000

0

0

5,000

0

7734

Listed Building Grants

7,000

11,810

18,810

(13,810)

580

5,580

0

7719

Chorleywood House Estate

8,850

1,000

9,850

0

7,230

17,080

0

7817

Chorleywood House Grounds

33,190

36,430

69,620

0

0

69,620

0

7735

Colne Valley Projects

0

7,920

7,920

0

0

7,920

0

7757

Contaminated Land

0

4,000

4,000

0

0

4,000

0

7731

Land Acquisition Fanklin's Springs

0

14,910

14,910

0

720

15,630

0

7808

Chorleywood Regeneration

0

29,700

29,700

0

(20,100)

9,600

20,100

Sub-Total Housing & Environment Other

469,200

363,690

832,890

(31,380)

(20,700)

780,810

37,730

TOTAL HOUSING & ENVIRONMENT

5,212,200

2,886,010

8,098,210

(1,000,220)

(410,700)

6,687,290

1,903,870


FEBRUARY 2006 (MONTH 11)

PLEASE NOTE THIS REPORT SHOULD BE BROUGHT

 TO THE MEETINGS LISTED OVERLEAF

EXECUTIVE  

   COMMITTEE – 3 APRIL 2006

LEISURE AND COMMUNITY POLICY PANEL – 18 APRIL 2006

HOUSING AND ENVIRONMENT POLICY PANEL – 25 APRIL 2006

PUBLIC SERVICES AND HEALTH POLICY PANEL - 20 APRIL 2006

RESOURCES POLICY PANEL – 27 APRIL 2006

PART 1   – NON-  DELEGATED   
4.  
FINANCIAL POSITION STATEMENT & BUDGET   MONITORING REPORT – FEBRUARY 2006 (MONTH 11) 

(  DCR)

1.
Summary
1.1
  This report gives an update on the projected outturn for 2005/06 and of the three-year medium-term financial plan 2006-2009. 

2.
Details
2.1 Members are welcome to raise questions on the figures prior to any discussion at the policy panel meetings listed above. Indeed, it would be helpful if questions could be notified in advance to ensure that comprehensive responses are available to members at the meetings. Queries should be addressed in the first instance to the Accountancy Practice (accountancy.practice@threerivers.gov.uk) who will ensure an answer is provided by the responsible budget holder.

3.
Options/Reasons for Recommendations
3.1 The recommendations below enable the Executive Committee to make recommendations to Council concerning the Council’s budget.

4.
Policy/Budget

4.1
There are no substantial changes to Council policy resulting from this report. Increases in budgets requiring the use of the Council’s balances must be approved by the Council. Virements between services (at cost centre level) may be approved by the Executive Committee along with proposals for the use of ‘windfall’ income. 

5. Financial Implications


Revenue Budgets

Consolidated Revenue Account (CRA)

5.1
A summary of the CRA is shown at Appendix 1. It contains the ‘ring-fenced’ Housing Revenue Account (the transactions of the Council as landlord) and the General Fund (all other) services.

General Fund Three Year Medium-Term Financial Plan

5.2
The General Fund Medium-Term Financial Plan is shown at Appendix 2

General Fund Budgeted Net Expenditure

5.3
The following projected variations to the General Fund have been identified this month and are shown at Appendix 3.

Overspend / (Underspend)
2005/06

£
2006/07

£
2007/08

£
2008/09

£

General Fund
93,630
(3,760)
(760)
(4,430)

5.4
The following income budgets show a shortfall:

Ref

2005/06

£
2006/07

£
2007/08

£
2008/09

£

1462
The Centre
9,700
0
0
0

1450
Golf Course
8,000
0
0
0

1548
Building Control
25,000
0
0
0

1548
Building Control
63,000
0
0
0

1194
Homeless Families
20,360
0
0
0

5.5
In view of:-


a)
the short time that has elapsed since agreeing the revised budget, 


b)
the need, recognised in the ‘Budget Monitoring & Financial Arrangements – Improvement Plan’, to compile quantitative information to support budget trends, e.g. number of planning applications, rounds of golf etc, and

c)
‘inaccurate estimates of fees and charges’ having been identified as a financial and budgetary risk when setting the budget


details are supplied at Appendix 11 of the cash income received in each month of the past three years and where available, the associated quantitative volumes of activity for each of the items now showing a shortfall. Where volume data is not currently available, Officers are investigating the processes needed to enable capture of this information in the future. Commentary is provided as to why the trends shown could not have allowed the shortfalls to be anticipated.  


5.6
A risk of the Council facing an increased number of employment tribunals was identified when setting the budget and a three-year exposure estimated at £60,000. Members should note that the variances reported show a net additional cost of £55,000.

5.7
The changes in Housing Benefit costs and income should be seen in the light of the gross revised budget of £17.0m.


General Fund Balance

5.8
Anticipated balances are shown in summary below:


Balance at Year End

(31 March)
2005/06

£
2006/07

£
2007/08

£
2008/09

£

General Fund
4,327,165
3,292,497
2,900,288
2,673,042

Housing Revenue Account (HRA) Three Year Medium-Term Financial Plan
5.9
The HRA Medium-Term Financial Plan is shown at Appendix 4.


HRA Budgeted Expenditure

5.10
The following projected variations to the HRA have been identified this month.

Overspend / (Underspend)
2005/06

£
2006/07

£
2007/08

£
2008/09

£

Housing Revenue Account
5,650
(11,230)
0
0


HRA Balance

5.11
Accumulative variances and balances are shown at Appendix 4. Anticipated balances are shown in summary below:


Balance at Year End

(31 March)
2005/06

£
2006/07

£
2007/08

£
2008/09

£

Housing Revenue Account
2,348,782
1,822,582
1,854,332
1,469,232

Capital Investment Programme  

Capital Expenditure

5.12
Appendix 6 shows each scheme in the current year’s capital investment programme. 

5.13
The following variations to the Capital Investment Programme have been identified this month. Explanations are provided at Appendix 7:-

Overspend / (Underspend)
2005/06

£
2006/07

£
2007/08

£

Additions 

(Savings)

Re-phasing
24,030

(397,220)

(67,730)
0

0

67,730
0

0

0

Total
(440,920)
67,730
0

5.14
Appendix 10 shows the Capital Investment Programme 2006-2009 agreed by the Council on 14 February 2006 adjusted for the inclusion of expenditure on Gade View Gardens reported to the last meeting of the Executive Committee.


Capital Funding

5.15
Appendix 8 shows the funding available for capital purposes. This has been updated for the approved Capital Investment Programme 2006-2009, and the inclusion of funding for Gade View Gardens agreed at the last Executive Committee meeting.

5.16
The impact of changes in expenditure and funding are shown at Appendix 9. 

5.17
The balances held at the end of each financial year are estimated to be:-

Funding available for:-
2005/06

£
2006/07

£
2007/08

£

Housing Stock

General Fund Schemes

Housing Stock or General Fund Schemes
3,053,675

1,670,435

7,741,467
2,723,095

2,420,435

3,271,487
1,500,255

0

2,560,362

Total
12,465,577
8,415,017
4,060,617

5.18
Under current assumptions there will be £1.2m of capital funding carried forward into 2009/10 and approximately £3.3m for housing schemes and £0.7m for general fund schemes generated per annum  thereafter. This is insufficient to maintain the capital investment programme at its current level. 

6.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre and Website 
6.1   None specific.

7. Risk Management Implications


7.1 The following table shows the risks that have been identified and gives an assessment of their impact and likelihood in accordance with the Council’s Risk Management Strategy: -

Description of Risk
Impact
Likelihood

1
Revenue balances insufficient to meet estimate of pay award increases
IV
E

2
Revenue balances insufficient to meet estimates of employer’s pension fund contributions
II
E

3
Revenue balances insufficient to meet estimates of other inflationary increases
III
D

4
Inaccurate cash flow forecasts resulting in significant variations in estimated interest income
III
D

5
Inaccurate estimates of fees and charges income
II
B

6
Revenue balances insufficient to meet loss of partial exemption for VAT
IV
D

7
Major emergency requires funds beyond Bellwin Scheme and causes serious drain on balances
II
D

Description of Risk
Impact
Likelihood

8
Revenue balances affected by requirement to meet pre-ballot costs from General Fund on “no” vote to transfer housing stock to a registered social landlord 
IV
D

9
Balances affected by inaccurate estimate of the cost of Concessionary Fares Scheme
III
D

10
The Council is faced with an increasing number of employment tribunals
II
C

Note: 

1.
For the meaning of the assessment score see the key to the matrix in paragraph 7.2 below.

2.
For the definitions of ‘catastrophic’, ‘almost certain’, etc, see the ‘Risk Management Strategy Statement’

7.2 The above risks have been prioritised in the matrix below. The Council has determined its aversion to risk. It is prepared to tolerate risks where combinations of impact and likelihood are shaded mid - grey in the table below. The remaining risks require management and monitoring. Those combinations of impact and risk shaded light grey below are less time critical but those shaded dark grey require immediate management and monitoring.

[image: image4.png]THREE RIVERS
DISTRICT COUNCIL




Likelihood
A





Impact
Likelihood


B

5



V = Catastrophic
A = Almost Certain


C

10



IV = Critical
B = Very High


D

7
3,4,9
6,8

III = Significant
C = High


E

2



II = Marginal
D = Low


F





I = Negligible
E = Very Low



I
II
III
IV
V

F = Almost Impossible


Impact

[image: image5.png]Explanation of Variances - General Fund Period 11 February

Cost |Description Main Group |Details of Outturn Variance to Latest Approved Estimate and Proposals for] 2006106 | 2006/07 | 2007/08 | 2008108
Policy Panel | Centre Heading  |Corrective Action £ £ £ £
No.
Housing & Homeless Famiies |Supplies and |Increase for 2005/06 because of additional expenditure on legal fees. This is a 7.210) 0 0 L
Environment- | 1194 laccommodation  |Services demand led area
:E”:ASE‘”EQS incarme Reduction in income for 2005/08 for temparary and bed and breakfast 20,360 0| 0| [il
accommaodation. This is due to historic bad debts, fram 1999 onwards, being written
off earler in the year.
Increase in income in 2005/06 for the deposit guarantee scheme (1.000) 0 0 [
2108 |Housing Policy Team |[Employees |Reduction in salaries due to vacancy, (11,760) 0 0 0
Transport | Reduction in mileage due to vacancy. (500) 0 0 0
Supplies and |Reduction in printing and stationery fram 2006/07 0| (@ (3000 (3.000)
Services _|increase in contribution to London Commuter Belt Housing Sub Region from 2007/08 0 0 3,000 3,000
TOTAL For Housing & Environment - Housing Services 8290 [ (3,000) 0 0
Explanation of Variances - General Fund Period 11 February
Cost |Description Main Group |Details of Outturn Variance to Latest Approved Estimate and Proposals for] 2006106 | 2006/07 | 2007/08 | 2008108
Policy Panel | Centre Heading  |Corrective Action £ £ £ £
No.
Public 1431 |Pest Cantrol Ernployees  |Less overtime claimed (700) 0 0 0
Services &
Health
Supplies & |Contract cover lower than estimated (800) 0 0 0
Services
income Increase from upturn from infestations (3.150) 0 0 0
1436 |Commercial Team [Transport | Reduction in clairms from afficers partly due to continuing vacancies (1.500) 0 0 0
income Reduction in registration fees due to one business no longer to be autharised (£1400) 2170 24170 24170 24170
and Butchers licences no longer required (£770)
1442 |Residential Team _|Employees | Savings on late start for new employees (12,500) 0 0 0
1445 |Licensing Ernployees  |Less overtime claimed (800) 0 0 0
Transport | Reduction in claims from afficers (700)
Supplies &  [Increase in licensing cansumables (£530) & Increase in CRE fees due to increased 1,930 1,400 1,400 1,400
Services |trade (£1.400)
lAgency Increase Private sectar partner costs 2000 0 0 0
income Increased volume of licences @200 (5000 (5000 (5,000
TOTAL For Public Services & Health @3.250)]  (1430)]  (1430)] _ (1,430)








7.3
An action plan has been drawn up for each risk that requires management and monitoring and has been included in the Accountancy Service Plan.

8.
Recommendations


To Council:

8.1 
That the following revenue variations to the General Fund and Housing      Revenue Account be noted and incorporated into the latest estimate:-

Overspend / (Underspend)
2005/06

£
2006/07

£
2007/08

£
2008/09

£

General Fund

Housing Revenue Account
93,630

5,650
(3,760)

(11,230)
(760)

0
(4,430)

0

8.2 
That the following variations to capital expenditure be noted and incorporated
into the latest estimate.

Overspend / (Underspend)
2005/06

£
2006/07

£
2007/08

£

Additions 

(Savings)

Re-phasing
24,030

(397,220)

(67,730)
0

0

67,730
0

0

0

Total
(440,920)
67,730
0

8.3
To the Policy Panels:


That this report be noted.


Background Papers:
None

  
Report prepared by:
Nigel Pollard – Finance Manager






Alan Power – Accountancy Manager


Appendices:


Appendix
Content

1
Summary Consolidated Revenue Account

2
General Fund Medium Term Financial Plan

3
Explanation of Variances – General Fund 

4
Housing Revenue Account Medium Term Financial Plan

5
Explanation of Variances – Housing Revenue Account

6
Capital Investment Programme – Summary of Schemes 

7
2005/06 Detailed Explanations of Capital Variances 

8
Funding Available for Capital

9
Three Year Medium-Term Financial Plan – 

Summary of Accumulative Variances to Capital Investment Programme

10
Capital Investment Programme 2006-2009

11
Comparative Information

[image: image6.png]Detailed Explanation of Variances - Housing Revenue Account Fund Period 11 - February

Cost Description Main Group |Details of Outturn Variance to Latest Approved Estimate and Proposals for| 2005/06 | 2006007 | 2007108 | 2008/09
Policy Panel | Centre Heading |Corrective Action £ £ £ £
No.
Housing & |_2001 _|Clitheroe Bungalows | Employees [Increase in advertising for maternity caver. 1,020) 0 0 [
Environment | 2120 _|Palicy and Management | Premises increase in landlord's council tax on long terrm void dwelings 750 0 0 0
2125 |Stock Transfer Ernployees |Reduction in salaries. @770 (1.730) 0 0
Premises _|Increase in hire of buildings for meetings 500 1,000 0 0
Transport|Increase in car mileage and traveling expenses relating to site visits and meetings. 1,000 2000 0 0
Supplies and [Increasef(reduction) in consultant fees due ta rephasing af work 17,000 | (17,000) 0 0
Services _|(Reductian)/increase in tenants ballot as all costs wil accur in 2006/07 (3.000) 3,000 0 0
2132 |Maintenance of Open | Premises |Rephasing of garden works due to delay in commencerment of contract (1.500) 1,500 0 0
Spaces
2142 [Tenant Participation | Employees |Reduction in salaries due to vacancy. (2.350) 0 0 0
Prerises |Reduction in hire of buildings for meetings (450) 0 0 0
Transport | Reduction in travelling expenses due to vacancy. (550) 0 0 0
Supplies and [Reduction in printing and statianery (800) and conference expenses (900). (1.700) 0 0 0
Services |Reduction du to tenants’ ballat (not stock transfer ballat) not accuring in 2005/06 (2.300) 0 0 0
TOTAL For Housing & Environment - Housing Revenue Account 5650 | (11.230)] 0 0























APPENDIX  1 

APPENDIX 2

MEDIUM TERM FINANCIAL PLAN – CONSOLIDATED REVENUE ACCOUNT

















Original Budget Set in February 2006
2005/06
2006/07
2007/08
2008/09







Council Tax Increase (%)
2.40
2.90
2.90
2.90








£
£
£
£







General Fund Balances Brought Forward at 1 April
4,832,096
4,420,795
3,382,367
2,989,398







Income: Council Tax & Government Grants
11,520,547
12,263,553
12,613,568
12,971,769

Less: Budgeted Expenditure
(11,931,848)
(13,301,981)
(13,006,537)
(13,203,445)

Revenue Budget Surplus/(Deficit) for Year
(411,301)
(1,038,428)
(392,969)
(231,676)







General Fund Balance Carried Forward
4,420,795
3,382,367
2,989,398
2,757,722













Variances
2005/06
2006/07
2007/08
2008/09







Council Tax Increase (%)
0.00
0.00
0.00
0.00








£
£
£
£







General Fund Balances Brought Forward at 1 April
0
(93,630)
(89,870)
(89,110)







Income: Council Tax & Government Grants
0
0
0
0

Less: Budgeted Expenditure
(93,630)
3,760
760
4,430

Revenue Budget Surplus/(Deficit) for Year
(93,630)
3,760
760
4,430







General Fund Balance Carried Forward
(93,630)
(89,870)
(89,110)
(84,680)













Projected Out-Turn 
2005/06
2006/07
2007/08
2008/09







Council Tax Increase (%)
2.40
2.90
2.90
2.90








£
£
£
£







General Fund Balances Brought Forward at 1 April
4,832,096
4,327,165
3,292,497
2,900,288







Income: Council Tax & Government Grants
11,520,547
12,263,553
12,613,568
12,971,769

Less: Budgeted Expenditure (includes cont'b to capital)
(12,025,478)
(13,298,221)
(13,005,777)
(13,199,015)

Revenue Budget Surplus/(Deficit) for Year
(504,931)
(1,034,668)
(392,209)
(227,246)







General Fund Balance Carried Forward
4,327,165
3,292,497
2,900,288
2,673,042













[image: image7.png]2005/06 | 2005106 2005/06 2005/06 | 2006/07 | 2007/08 | 2008/09
Original | Variances | Variances | Revised Draft | Revenue | Revenue
Previously | This Month
Consolidated Revenue Account Budget | Reported | (February) Budget Budget | Forecast | Forecast
£ £ £ £ £ £ £
Policy Panel
Leisure & Carnmunity Development 3,556,960 85,740 (22560)|  3620,140 | 6438264 | 4595564 | 4432510
Housing & Environment - Enviranmental Services 2137.210 36,750 165760 | 2,339,720 | 2251600 | 2265800 | 2,320,850
Housing & Enviranment - Hausing General Fund 789,670 | 443,810 8290 1,241,870 | 1000877 | 1039962 | 1097.810
Housing & Environment - Housing Revenue Accaunt (91.170) (40,890) 5850 (126410)| 528,200  (31,750)| 385,100
HRA Consolidation Adjustments 0| 11,085,220 0| 11.085220 | 11,016,100 | 10,851,800 | 10,098,360
Public Services & Health 4901560 | (405.870) (23,250)| 4472460 | 4514140 4731031 | 4852705
Resources 3473980 | (49,720) (34510)| 3,389,630 | 3,524,330 | 3,584,370 | 3.492,950
Net Cost of District Services 14,768,210 | 11,155,140 99,280 | 26,022,630 | 29,471,611 | 27,156,857 | 27,480,185
Pensions Adjustment 535,000 | (402,000) 0 133000 133000| 133,000| 133,000
Parish Precepts 914,798 0 0 914,798 | 1,004,060 | 1,049,240 | 1,096470
Net Interest Income to General Fund (667.000)| (734,010 0| (raznoin| (1115170 (1,047,370)  (317.000)
Amortised Premium 0 52,090 0 82,090 0 0 0
Asset Management Revenue Account (1.370,040)| (40,819,110) 0| (12,189,150)[(12.040.700)| (12,058 ,660)| (12.039.480)
Net District Operating Expenditure 14,160,968 | (717,890 99,280 | 13,542,358 | 17,452,701 | 16,233,047 | 15,763,175
Net transfer from Housing Revenue Account 91,170 40,890 (5,650) 126410 (526200)| 31,750 | (385,100)
HRA Negative Subsidy 0 0 0 0 0 0 0
Contributions tof(from) Earmarked Reserves 0| (545.580) 0 (645,560)|  (568,650)| (503,890  (460,820)
Contriautions to/{from) Pension Reserve (157510)| 293,300 0 135,690 33,770 64,540 85,690
Contriautions tof{from) Provisians 0 (6,550) 0 (6.550) 0 0 0
General Revenue Account Appropriatians (2578.280)  (48,610) 0| (2628870)[ (4.332.170)| (2:312,670)| (2.293,930)
Capital Expenditure Charged to Revenue 1,000,000 0 0| 1000000( 750,000 0 0
Capital Expenditure Charged to Revenue - HRA 0 0 0 0| s00000| 500000 500000
Contributions to Future Schemes 0 0 0 0 0 0 0
(Contriaution from Balances)Surplus for year (995,721)| 684420 (93530)|  (504,831)[ (1.034568)| (392,209)] (227.246)
Amount To Be Met From Government Grant And Local
TaxPayers 11,520,547 | (500,000 0| 11020547 | 12,274,783 | 12,613,568 | 13,199,015
Demanded From Collection Fund (6,529,390) 0 0| (8629,390)| (6.862.050)] (7.075171)| (7.284.912)
Collection Fund Transfer of (Surplus)Deficit 17,193 0 0 17,193 0 0 0
Reverue Support Grant (2485,545) 0 0| (2485645)| (873.974) (896.085)| (918.487)
Redistributed NNDR (2422,705) 0 0| (2422,70)] (4.527.529) (4.642,312)] (4.750.370)
Total (11,520,647)| Q 0| (11,520,547)|(12,263,553)| (12,613,568)| (12,971,769)
Balance in Hand at 1 Apri (@.210582)  (621514) 0| (4832,096)| (4.327.165) (3.292497)| (2.900.288)
(Surplus)/Deficit For Year 995,721 | (584.420) 93,630 504931 | 1,034,668 | 392209 | 227,246
Est Balance in Hand at 31 March (3.214,861)| (1,205,934 93,630 | (4,327,165)] (3,202,497)] (2,900.288)| (2,673,042)
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[image: image8.png]Explanation of Variances - General Fund Period 11 February

Cost |Description Main Group |Details of Outturn Variance to Latest Approved Estimate and Proposals for| 2005/06 | 2006107 | 200708 | 2008109
Policy Panel | Centre Heading |Corrective Action £ £ £ £
No.
Leiswe & | 1462 |The Centie Ermployess  [Saving due to reduced functions due to staff shortages (75.000) 0 0 0
Cormmurnity
Development
Premises  [Payment of outstanding NNDR to Herts CC re 200304 agreement for ‘The Zone'| 3,570 3670 3670 [
area
Supplies & |Saving on advertising of £5,000 and on Catering supplies of £2,000 (7,000) [ [ [
senices
income Bar sales under by £4.000, Hre of Halls over £2300, ncome from Cardiac| 9,700 [ [ [
programme up by £1,000, Hire of Halls income over achieved by £2,500, Educational
courses under achieved £3,000, General admissions under by £8,500
1450 |Golf Course Premises  |Saving of £3,000, due to handover to new catering contractors. Saving of £2.000 on  (5,000) 0 0 0
course maintenance monitoring as this was linked with the irrigation praject
income (Anticipated reduction in incorne by year end 5,000 0 0 0
1460 _|Leassien PDU___|income Biack rent, revised lease (1.900) 0 0 0
1481 _[Wiliam Penn Premises [Savings on NNDR (2530) 0 0
1469 |Grants - Leisure  |Supplies & | Reduction in applicaions (2,500) 0 0 0
senices
1488 |Grants - Community |Supplies & | Reduction in applicaions (3.000) 0 0 0
senices
3573 [Sir James Alham _|Premises [Saving on maintenance (2,000) 0 0 0
ool
Supplies & |Savings on equipment £2,000 and vending supplies £3,000 & BS Registration £1,000  (5,400) [ [ [
Senvices [andincrease in playshoeme costs of 600
income Under achieved on admissions income £1,000, MUGA bookings £1,000, Vending| 5,500 [ [ [
£2,500 and Swimming aids £1,000
TOTAL For Leisure & Community Development (22560) 3670 3670 o
Explanation of Variances - General Fund Period 11 February
Cost |Description Main Group |Details of Outturn Variance to Latest Approved Estimate and Proposals for| 2005/06 | 2006107 | 200708 | 2008109
Policy Panel | Centre Heading |Corrective Action £ £ £ £
No.
Housing & | 1548 |Buiding Contral _|Income [Application Fees - Numbers of applications appear to be 12% down compared to this| 25,000 0 0 0
Environment - time last year. It was presicted that this deficit would be made up because Planning|
Environmental applications numbers were high; however this has not happened this financial year
Senices This council has alsa received very few lucrative commercial application this year and
income Inspection Fees - Income from commenced applications is also down compared tof 63,000 [ [ [
this time last year. Seasonally December, January and February are poor months|
for Building Regulation commencements
Ermployess  [Reduction in overtime (1,500) 0 0 0
Supplies & [Reduction in Consultants & courses (5.740) [ [ [
senices
1645 |Development Control | Supplies & |Addition of legal costs relating to employee triounal partly offset by the transfer of the| 85,000 0 0 0
senvices |£30,000 budget from Personnel (see cost centre 1271 in Resources Policy Panel)
TOTAL For Housing & Environment - Environmental Services 165,760 0 0 0





[image: image9.png]Explanation of Variances - General Fund Period 11 February

Cost |Description Main Group |Details of Outturn Variance to Latest Approved Estimate and Proposals for| 200506 | 2006107 | 200708 | 2008109
Policy Panel | Centre Heading [Corrective Action £ £ £ £
No.
1248 [ICT Supplies & |Revenue consequences of development ftem for Repar Finder removed from|  (2000)  (3.000)|  (3.000)  (2.000)
Resources services Capital Programme, (Executive Committee, January 2008)
1232 |Commitiee Employess [Addiional expendiure for Staff advertising to appaint a part fime Committee Manager 780 0 0 0
[Adrninistration
1238 |Electoral Regisiration |Employees | Addiional expendiure for staff advertising to appoint Election staft 7300 0 0 0
1251 [Exchequer Senvices |Employees |Plans o procure risk management from County were not feasible, insufficient time o] (E,000) 0 0 0
set other arrangements in place
1258 |Benefit Fraud Employess  |Resignaion of member of staff (13/01/05), new appointment starting 27/03/06 offset| _(5,800) 0 0 0
by advertising costs
1253 [Beneis & Transfer  |Demand-led (357,700) 0 0 0
Allowances Payments
Income Subsidy alteration as resul of payment level 367,800 0 0 0
1271 |Persomnel Supplies & _[Transfer of budget to Development Control (see cost centre 1545 in Housing & (30,000) 0 0 0
senvices _|Environment Policy Panel - Environmental Senvices)
TOTAL For Resources (34,610) (3,000)] (3,000)] (3,000)f
2005106 | 2006/07 | 2007108 | 2008108
£ £ £ £
Total Variance 93630 | (3,760) @60)]  (4,430)
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MEDIUM TERM FINANCIAL PLAN – HOUSING REVENUE ACCOUNT
















Original Budget Set in February 2006
2005/06
2006/07
2007/08
2008/09







Rent Increase (%)
4.56
5.00
5.00
5.00








£
£
£








HRA Balances Brought Forward at 1 April
2,222,372
2,354,432
1,817,002
1,848,752







Income: Rents
14,000,340
14,550,560
15,401,940
15,713,000

Less: Budgeted Expenditure
(13,868,280)
(15,087,990)
(15,370,190)
(16,098,100)

Revenue Budget Surplus/Deficit (-) for Year
132,060
(537,430)
31,750
(385,100)







HRA Balance Carried Forward
2,354,432
1,817,002
1,848,752
1,463,652













Variances
2005/06
2006/07
2007/08
2008/09







Rent Increase (%)
0.00
0.00
0.00
0.00








£
£
£
£







HRA Balances Brought Forward at 1 April
0
(5,650)
5,580
5,580







Income: Rents
0
0
0
0

Less: Budgeted Expenditure
(5,650)
11,230
0
0

Revenue Budget Surplus/Deficit (-) for Year
(5,650)
11,230
0
0







HRA Balance Carried Forward
(5,650)
5,580
5,580
5,580













Projected Out-Turn 
2005/06
2006/07
2007/08
2008/09







Rent Increase (%)
4.56
5.00
5.00
5.00








£
£
£
£







HRA Balances Brought Forward at 1 April
2,222,372
2,348,782
1,822,582
1,854,332







Income: Rents
14,000,340
14,550,560
15,401,940
15,713,000

Less: Budgeted Expenditure
(13,873,930)
(15,076,760)
(15,370,190)
(16,098,100)

Revenue Budget Surplus/Deficit (-) for Year
126,410
(526,200)
31,750
(385,100)







HRA Balance Carried Forward
2,348,782
1,822,582
1,854,332
1,469,232
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Month

2003/04

2003/04

2004/05

2004/05

2005/06

2005/06

Centre

£

Volume 

£

Volume 

£

Volume 

1450

Golf Course

Apr

(33,317)

4,966

(31,916)

4,274

(60,767)

3,723

May

(29,019)

4,626

(65,705)

4,378

(38,811)

3,888

Volume equals

Jun

(49,534)

5,106

(34,966)

3,959

(30,881)

4,003

No. of rounds

Jul

(36,156)

5,933

(28,563)

5,425

(39,615)

4,221

Aug

(50,978)

5,901

(50,838)

4,455

(36,654)

4,762

Sep

(71,770)

4,277

(31,622)

3,835

(34,058)

3,326

Oct

(26,334)

3,410

(27,693)

2,876

(29,796)

2,935

Nov

(19,543)

1,877

(17,993)

1,987

(17,167)

1,719

Dec

(10,796)

1,636

(14,118)

2,036

(9,258)

1,458

Jan

(16,119)

1,329

(23,537)

1,963

(17,587)

1,784

Feb

(15,242)

1,837

(16,061)

1,627

(13,639)

1,658

March 06 are at 24/3

Mar

(17,290)

1,435

(23,094)

2,481

(13,908)

723

Total

(376,098)

42,333

(366,106)

39,296

(342,141)

34,200

Cost

Month

2003/04

2003/04

2004/05

2004/05

2005/06

2005/06

Centre

£

Volume 

£

Volume 

£

Volume 

1462

The Centre

Apr

(833)

(620)

(1,753)

Admissions

May

(1,979)

(242)

1,230

Jun

(2,150)

(417)

(1,117)

Volume equals

Jul

(2,207)

(672)

(1,424)

No. of admissions

Aug

(1,602)

(2,203)

(441)

Sep

(2,356)

(2,022)

4,001

Oct

(865)

(1,543)

(6,271)

Nov

(10,281)

(1,359)

(5,991)

Dec

9,367

(1,584)

(1,884)

Jan

(637)

(542)

(3,936)

Feb

(167)

(3,584)

(2,469)

March 06 are at 24/3

Mar

(890)

(1,390)

(3,699)

Total

(14,600)

0

(16,178)

0

(23,754)

0

Cost

Month

2003/04

2003/04

2004/05

2004/05

2005/06

2005/06

Centre

£

Volume 

£

Volume 

£

Volume 

1548

Apr

(5,285)

104

(10,649)

139

(6,453)

99

May

(6,576)

81

(6,341)

105

(9,597)

127

Jun

(12,696)

104

(7,897)

141

(4,891)

105

Jul

(5,452)

110

(8,100)

125

(7,364)

122

Aug

566

89

(7,425)

108

(5,063)

91

Volume equals

Sep

(5,820)

91

(5,486)

143

(3,963)

84

No. of Applications

Oct

(4,370)

89

(7,513)

99

(5,866)

116

Nov

(6,401)

87

(8,795)

106

(5,575)

105

Dec

(13,684)

87

(5,691)

61

(3,783)

58

Jan

(4,802)

81

(2,547)

83

(7,784)

112

Feb

(11,322)

130

(6,826)

95

(5,320)

105

March 06 are at 24/3

Mar

(7,686)

99

(9,588)

115

(5,076)

72

Total

(83,528)

1,152

(86,858)

1,320

(70,735)

1,196

Comments

: Figures in the above table include the 18 hole course, the par 3 and the acadamy. Exact 

predictions of usage at the golf course are very difficult to predict, particularly in the winter months, hence 

monthly monitoring. Usage and consequently income can vary significantly from year to year. Weather 

conditions particularly in the latter end of February and the beginning of March have affected usage in this 

period as many of our daytime users are older people and therefore more reluctant to play when the 

temperature drops. March to date has been a very cold month.

no data 

available

no data 

available

no data 

available

Comments

:Although income has increased in 2005/06  from previous years due to improved marketing & 

promotion it will not meet the  latest 0506 budget of £32,000.Since January there has been some very 

serious staffing issues and this has had an impact on income, particularly again as regards functions and 

use of the bar facility. It should however also be noted that officers have made savings where possible to 

compensate for reductions in income i.e. in casual staff that would have been employed on schemes or 

functions that didn't take place. 

Building 

Control

Planning 

Fees

Comments

: Latest 2005/06 budget is £102,500. Please note there are over 100 different fee 

combinations and 6 different application forms. There have been very few large project applications 

deposited this year which would have commanded large fees (there is no indication that these have been 

lost to the Private sector). Over the last couple of years there has been a steady increase in applications 

were we receive little or no fee i.e. window, electrical, cavity walls and disabled persons. These would 

however still usually require inspections.
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[image: image11.wmf]Cost

Month

2003/04

2003/04

2004/05

2004/05

2005/06

2005/06

Centre

£

Volume 

£

Volume 

£

Volume 

1548

Apr

(12,956)

204

(13,399)

124

(13,909)

264

May

(15,328)

164

(28,544)

160

(21,166)

244

Jun

(24,863)

255

(16,016)

259

(16,218)

198

Jul

(29,060)

207

(30,758)

267

(25,434)

182

Aug

(15,293)

103

(57,567)

254

(26,559)

247

Volume equals

Sep

(26,149)

175

(15,602)

132

(16,247)

298

No. of Inspections

Oct

(14,034)

215

(26,491)

236

(29,648)

228

Nov

(19,231)

56

(20,687)

190

(18,197)

198

Dec

(6,001)

73

(10,792)

137

(10,144)

151

Jan

(10,409)

116

(8,666)

222

(18,611)

217

Feb

(14,332)

137

(18,175)

165

(22,100)

59

March 06 are at 24/3

Mar

(21,327)

179

(23,894)

184

(11,844)

95

Total

(208,983)

1,884

(270,591)

2,330

(230,077)

2,381

Cost

Month

2003/04

2003/04

2004/05

2004/05

2005/06

2005/06

Centre

£

Volume 

£

Volume 

£

Volume 

1194

Apr

0

0

0

May

0

0

0

B&B

Jun

0

8

0

4

(7,408)

6

Jul

(4,099)

0

0

Volume equals

Aug

(2,194)

0

0

No. of Cases

Sep

(3,607)

4

0

1

(1,035)

0

Oct

(2,479)

(7,822)

(658)

Nov

(417)

0

(1,342)

Dec

(2,147)

0

(2,521)

1

0

2

Jan

(2,184)

0

10,222

Feb

2,810

(898)

(1,090)

March 06 are at 24/3

Mar

(933)

5

(1,325)

2

(309)

1

Total

(15,250)

17

(12,566)

8

(1,620)

9

Inspection 

Fees

Comments:

 Quantative information held on a quarterly basis.The income for homeless families(bed and 

breakfast) shows a shortfall because of the high level of write offs in period 10 which meant there was a 

negative income figure.  There has not been any write offs of over £500 since 1999. In future there will be 

more regular reports on bad debts which should avoid such large figures impacting on the income.

Homeless 

Families

Comments

: Latest 2005/06 budget is £ 296,000. Since the upgrade of our computer software some 

applications now have multiple commencements. Very low number of commencements in February and 

March this year, probably due to the bad weather, these are likely to commence after April. See also note 

above re small non fee earning applications

Building 

Control
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[image: image2.wmf]Cost 

SCHEME

Original 

Re-Phasing

Programme 

Variances

Variances

Projected

Re-Phasing

Centre

Budget 

From

to be

Previously

Now

Outturn

to 

2005/06

2004/05

Completed

Reported

Reported

2005/06

2006/07

£

£

£

£

£

£

£

Public Services & Health

7751

Recycling Transfer

0

134,000

134,000

(134,000)

0

0

134,000

7626

Green Waste Bins

79,000

79,000

0

0

79,000

0

7626

Green Waste Vehicle and Bins (DEFRA Fund)

249,800

249,800

0

0

249,800

0

7775

Bulk Domestic Bins

11,400

11,400

0

0

11,400

0

7773

Litter Bins

6,000

6,000

0

0

6,000

0

7774

Dog Bins

4,000

4,000

0

0

4,000

0

7625

Recycling Boxes

10,200

10,200

0

0

10,200

0

7775

Trade Refuse Bins

20,000

20,000

0

0

20,000

0

7816

Grants to Install Public Toilets

10,000

10,000

0

(10,000)

0

10,000

7650

Flytipping Camera

11,000

11,000

0

0

11,000

0

7759

Wheeled Bins

10,000

10,000

0

0

10,000

0

7649

Hackney Carriage Zones

5,000

5,000

(5,000)

0

0

5,000

7744

Frames for Flat Recycling (Pilot 2005/06)

5,000

5,000

0

0

5,000

0

TOTAL PUBLIC SERVICES & HEALTH

421,400

134,000

555,400

(139,000)

(10,000)

406,400

149,000

Leisure & Community

7501

Professional Fees

18,010

102,540

120,550

0

0

120,550

0

7628

SJA Pool - Replacement Boilers

10,620

10,620

(1,040)

0

9,580

0

7628

SJA Pool - Tiled Floors and Gullies

8,000

1,040

9,040

5,000

0

14,040

0

7792

Leisure Special Maintenance

100,000

22,020

122,020

(34,000)

(4,500)

83,520

24,000

7815

Aquadrome Algae Control

27,000

27,000

0

0

27,000

0

7601

The Centre - Replacement Inflatables

12,000

12,000

0

0

12,000

0

7816

Leisure Capital Grants

95,000

156,000

251,000

(165,000)

(20,000)

66,000

185,000

7829

Car Parks - KGV & Golf Course

26,990

26,990

8,000

0

34,990

0

7630

Aquadrome

20,000

14,050

34,050

0

0

34,050

0

7784

William Penn - Wet Side Refurbishment

500,000

500,000

(381,300)

0

118,700

381,300

7809

Mead Place & Otley Way Play Areas

35,400

35,400

(26,820)

0

8,580

26,820

7796

Golf Course Irrigation System

100,000

100,000

(20,000)

7,000

87,000

0

7827

Bedmond Play Area

57,520

57,520

63,710

0

121,230

0

7828

King George V Bowling Green

15,000

15,000

0

0

15,000

0

7627

Watersmeet Trust

130,000

130,000

(130,000)

0

0

0

7622

DDA Replacement Pavilions

0

669,930

669,930

0

0

669,930

0

7624

DDA Open Spaces

0

28,990

28,990

19,000

0

47,990

0

7629

DDA Cemeteries

0

19,000

19,000

(19,000)

0

0

0

7629

DDA Fairway Inn

0

73,000

73,000

(50,000)

0

23,000

63,000

7629

DDA William Penn

0

2,880

2,880

0

0

2,880

0

7629

DDA Sir James Altham

0

4,960

4,960

0

0

4,960

0

7631

King George V Play Area

0

48,670

48,670

(48,670)

0

0

0

7632

Manor House Grounds Play Area

0

15,040

15,040

(15,040)

0

0

0

7820

Informal Skateboarding Facilities

0

30,140

30,140

(26,580)

0

3,560

26,580

7779

Scheme Development

0

20,000

20,000

(6,000)

(2,350)

11,650

0

7617

Play Area Leavesden Country Park

0

3,000

3,000

0

(370)

2,630

0

7608

SJA Pool Music System

0

0

0

10,500

0

10,500

0

7614

Sports Pavilion Refurbishment

0

6,920

6,920

0

0

6,920

0

7618

Basing Gardens Bowling Green

0

7,190

7,190

0

0

7,190

0

7778

Croxley Green Skatepark

0

3,350

3,350

(850)

0

2,500

0

7826

Ebury Play Area

0

69,330

69,330

0

0

69,330

0

0

0

0

0

0

0

0

0

0

0

0

0

0

TOTAL LEISURE & DEVELOPMENT

1,155,540

1,298,050

2,453,590

(818,090)

(20,220)

1,615,280

706,700



APPENDIX 6

[image: image3.wmf]Cost 

SCHEME

Original 

Re-Phasing

Programme 

Variances

Variances

Projected

Re-Phasing

Centre

Budget 

From

to be

Previously

Now

Outturn

to 

2005/06

2004/05

Completed

Reported

Reported

2005/06

2006/07

£

£

£

£

£

£

£

Resources

7500

Professional Fees

29,760

29,760

0

0

29,760

0

7715

Members IT

17,760

4,000

21,760

(5,860)

0

15,900

0

7636

Batchworth Depot Security CCTV

6,190

1,770

7,960

(1,610)

0

6,350

0

7636

Batchworth Depot Environmental Improvement 

10,620

10,620

1,160

0

11,780

0

7636

Batchworth Depot Security Fencing

7,080

7,080

0

0

7,080

0

7639

Communications Mast South Oxhey

8,410

8,410

0

0

8,410

0

7635

TRH - Intruder Alarm

4,420

7,960

12,380

(2,590)

0

9,790

0

7635

TRH - Ventilation

13,270

13,270

0

0

13,270

0

7635

TRH - Heating

37,170

37,170

(10,000)

0

27,170

0

7720

Oxhey Office - Access Control

2,650

2,650

0

0

2,650

0

7720

TRH DDA

0

300

300

0

0

300

0

7720

37 Oxhey Drive

0

1,290

1,290

0

0

1,290

0

7772

DSO Plant

10,000

10,000

(10,000)

0

0

0

7771

DSO Vehicles

15,000

5,300

20,300

10,000

0

30,300

0

7722

Local Area Forum Grants

10,500

3,000

13,500

(11,000)

0

2,500

1,000

7720

Corporate Buildings - Building and Environmental

25,220

25,220

0

0

25,220

0

7635

TRH - Lighting

21,240

21,240

(6,000)

0

15,240

0

TRH - Council Chamber Air Conditioning

0

0

0

0

0

0

7638

Basing House Training Room Comfort Condition

8,850

8,850

(8,850)

0

0

0

7635

TRH - Renewal Server Room Air Conditioning

44,690

28,460

73,150

(7,000)

0

66,150

0

7635

TRH - Toilets

22,120

22,120

(1,650)

0

20,470

0

7635

Server Room - Fire Suppressant System

12,390

12,390

0

0

12,390

0

7638

Basing House Lighting

4,420

4,420

0

0

4,420

0

7647

Abbots Langley PC - Cash Office - Grant

25,000

25,000

0

0

25,000

0

7634

Election Equipment

0

4,590

4,590

460

0

5,050

0

7637

DDA Corporate Buildings

0

10,600

10,600

0

0

10,600

0

7777

The Strip Feasibility Study

0

24,780

24,780

(24,780)

0

0

24,780

0

ICT Projects

0

7713

Software Licences (002)

117,250

117,250

0

0

117,250

0

7713

Replacement Hardware  (003)

100,000

61,230

161,230

(18,630)

0

142,600

0

7713

Council Tax & NNDR Billing (041)

9,700

9,700

1,000

0

10,700

0

7713

Housing Health & Safety Rating System (042)

8,000

8,000

(5,590)

0

2,410

0

7713

Leisure Training IT Equipment (043)

900

900

0

0

900

0

7713

Property Data Access (044)

60,000

60,000

13,050

0

73,050

0

7713

Easikey Manager for Windows (045)

1,500

1,500

(440)

0

1,060

0

7713

Codeman Upgrade (046)

10,000

10,000

(10,000)

0

0

10,500

7713

Contaminated Land Module (047)

2,500

2,500

(2,500)

0

0

0

7713

Electronic Document Management Phase 1 (004K)

0

141,080

141,080

(141,080)

0

0

0

7713

Housing Repair Finder Application (004S)

0

30,000

30,000

(30,000)

0

0

0

7713

Housing Arrears - Streetwise (004T)

0

24,350

24,350

(24,350)

0

0

0

7713

Housing Applications - Implementation (004P)

0

25,980

25,980

(11,200)

0

14,780

0

7713

Sports/Leisure Bookings - Implementation (004Q)

0

23,660

23,660

(9,130)

0

14,530

0

7713

Housing Annual Maintenance (027)

0

5,000

5,000

(5,000)

0

0

16,200

7713

ICT/E-Govt Future Developments (037)

0

137,170

137,170

(137,170)

0

0

0

7713

Dept - IT SAP Calc (Academy) (026)

0

500

500

(500)

0

0

0

7713

Dept - Enquiry Point Housing (023)

0

8,000

8,000

(4,960)

0

3,040

0

7713

Dept - Printing, reprographic & photocopying (007)

0

5,000

5,000

92,000

0

97,000

0

7713

Dept - Communication Links to Contractors (008)

0

2,000

2,000

(2,000)

0

0

0

7713

Dept - Planning Notebooks and Laptops (019)

0

12,000

12,000

(12,000)

0

0

12,000

7713

Replacement PCs (035)

0

100,000

100,000

0

0

100,000

0

7713

Planning Applications Public Access Data (038A)

0

450

450

150

0

600

0

7713

Uniform & NLIS Level 3A (038B)

0

5,000

5,000

0

0

5,000

0

7713

Photocopiers and Network Printers (040)

92,000

92,000

(92,000)

0

0

0

7713

Remote Access (004M)

0

4,740

4,740

(4,740)

0

0

0

7713

ICT Items Other (029)

0

8,720

8,720

(1,000)

0

7,720

0

7713

E-Procurement (048)

0

0

0

8,850

0

8,850

0

7713

GIS Web Enablement (049)

0

0

0

0

0

0

60,000

7713

SPS Training (050)

0

0

0

3,000

0

3,000

0

7713

Video (051)

0

0

0

5,000

0

5,000

0

7713

Upgrade Radius (052)

0

0

0

0

0

0

23,000

7713

E-Mail Acknowledge (053)

0

0

0

3,000

0

3,000

0

7713

Scanner (054)

0

0

0

14,450

0

14,450

0

7713

Office Scanning Module (055)

0

0

0

4,400

0

4,400

0

7713

EDM Phase 2 (056)

0

0

0

139,810

0

139,810

0

7713

E-Mail Retrieval (057)

0

0

0

20,000

0

20,000

0

TOTAL RESOURCES

738,610

686,930

1,425,540

(285,300)

0

1,140,240

147,480

TOTAL CAPITAL INVESTMENT PROGRAMME

7,527,750

5,004,990

12,532,740

(2,242,610)

(440,920)

9,849,210

2,907,050


APPENDIX 7

Detailed Explanations of Capital Variances

Policy Panel
Cost Centre


Description
Details of Change

And

Proposals for Corrective Action
2005/06
2006/07
2007/08

Housing and Environment
7731
Land Acquisition Franklin’s Springs
Increase in acquisition costs
720
0
0


7733
The Price’s Trust
Re-phasing of committed expenditure 
(5,000)
5,000
0


7734
Listed Building Grants
Increase in grants paid
580
0
0


7739
Retail  Parades
Re-phasing of committed expenditure 
(9,870)
9,870
0


7748
Highways Improvements
Increase required following complexity of executing scheme at Primrose Hill and Shirley Road.
8,500
0
0


7761
Bus Shelters
Re-phasing of committed expenditure 
(2,760)
2,760
0


7808
Chorleywood Regeneration
Re-phasing of committed expenditure 
(20,100)
20,100
0


7719
Chorleywood House Estate
Increase in scheme costs supported by funding from DEFRA.
7,230
0
0


7822
Disabled Facility Grants
Re-phasing approval no longer sought  - refer to Agenda item 12 to the Housing and Environment Policy Panel on 24 January 2006 (Minute reference HE.PP77/05)
(330,000)
0
0


7822
Renovation Grants
Re-phasing approval no longer sought  - refer to Agenda item 12 to the Housing and Environment Policy Panel on 24 January 2006 (Minute reference HE.PP77/05)
(60,000)
0
0



Total Housing and Environment 

(410,700)
37,730
0

Policy Panel
Cost Centre


Description
Details of Change

And

Proposals for Corrective Action
2005/06
2006/07
2007/08

Public Services and Health
7816
Grants to Install Public Toilets
Re-phasing required to enable selection of suitable application
(10,000)
10,000
0



Total Public Services and Health

(10,000)
10,000
0

Policy Panel
Cost Centre


Description
Details of Change

And

Proposals for Corrective Action
2005/06
2006/07
2007/08

Leisure & Community 
7617
Play Area Leavesden Country Park
Saving on completed project
(370)
0
0


7779
Scheme Development
Virement to Golf Course Irrigation System (7796) – see below
(2,350)
0
0


7796
Golf Course Irrigation System
Additional requirement for investigative work (includes virement of £2,350 from 7779 and £4,500 from 7792)
7,000
0
0


7816
Capital Grants and Loans
Re-phasing of grant awarded where recipient local organisation will commence works in April 2006
(20,000)
20,000
0


7792
Leisure Special Maintenance
Virement to Golf Course Irrigation System (7796) – see above
(4,500)
0
0



Total Leisure & Community

(20,220)
20,000
0



Grand Total

(440,920)
67,730
0

APPENDIX 8

TABLE 1:
Original 
Variances 
Variances 
Projected

 
Budget 
Previously
Now 
Outturn

FUNDING BROUGHT FORWARD FROM 2004/05
2005/06
 Reported
Reported
2005/06

Housing Stock
£
£
£
£

Major Repairs Allowance
0 
414,482 
0 
414,482 

Capital Receipts
3,389,736 
316,327 
0 
3,706,063 

Sub-Total
3,389,736 
730,809 
0 
4,120,545 

General Fund Schemes
 
 
 
 

Capital Expenditure Financed from Revenue
750,000 
(79,565)
0 
670,435 

Sub-Total
750,000 
(79,565)
0 
670,435 

Housing Stock or General Fund Schemes
 
 
 
 

Capital Receipts & Reserves
8,867,173 
1,750,674 
0 
10,617,847 

Sub-Total
8,867,173 
1,750,674 
0 
10,617,847 

TOTAL FUNDING BROUGHT FORWARD
13,006,909 
2,401,918 
0 
15,408,827 







 
Original 
Variances 
Variances 
Projected

TABLE 2:
Budget 
Previously 
Now 
Outturn

FUNDING GENERATED IN 2005/06
2005/06
Reported
Reported
2005/06

Housing Stock
£
£
£
£

Major Repairs Allowance
2,697,770 
0 
0 
2,697,770 

Revenue Contributions
500,000 
0 
0 
500,000 

Transitional Capital Receipts
1,567,500 
(637,500)
168,620 
1,098,620 

Capital Receipts - Other
0 
143,540 
0 
143,540 

Leaseholder Contributions
0 
30,000 
0 
30,000 

Sub-Total
4,765,270 
(463,960)
168,620 
4,469,930 

General Fund Schemes
 
 
 
 

Disabled Facilities Government Grant
150,000 
(2,000)
0 
148,000 

DEFRA Grant - Waste Performance & Efficiency
29,000 
0 
0 
29,000 

DEFRA Grant Green Waste Vehicles
249,800 
0 
0 
249,800 

English Nature - Withey Beds
0 
0 
4,110 
4,110 

DEFRA - Croxley Common Moor
0 
0 
3,660 
3,660 

DEFRA - Chorleywood House Estate
0 
0 
7,710 
7,710 

Hertfordshire CC - Cycle Schemes (2006/07)
0 
0 
96,000 
96,000 

Implementing Electronic Government Grant 4
0 
150,000 
0 
150,000 

Revenue Contributions
1,000,000 
0 
0 
1,000,000 

Sub-Total
1,428,800 
148,000 
111,480 
1,688,280 

Housing Stock or General Fund Schemes
 
 
 
 

Capital Receipts – Right to Buy
1,045,000 
(425,000)
112,410 
732,410 

Capital Receipts - Other
0 
15,340 
0 
15,340 

Sub-Total
1,045,000 
(409,660)
112,410 
747,750 

TOTAL FUNDING GENERATED IN THE YEAR
7,239,070 
(725,620)
392,510 
6,905,960 







TABLE 3:
Original 
Variances
Variances
Projected


Budget 
 Previously
 Now 
Outturn

           ANALYSIS OF RIGHT TO BUY RECEIPTS
2005/06
 Reported
Reported
2005/06

Number to be sold
40 
(10)
4 
34 

Average Valuation (after discount)
110,000 
(20,000)
1,970 
91,970 

Total Receipts (after discount)
4,400,000 
(1,700,000)
426,980 
3,126,980 

Discounts Repaid
0 
0 
22,670 
22,670 

Less: Administrative Costs Offset
220,000 
0 
0 
220,000 

Net Receipts (after discount and administrative costs)
4,180,000 
(1,700,000)
449,650 
2,929,650 

25% of Net Receipts Unrestricted in Use
1,045,000 
(425,000)
112,410 
732,410 

75% of Net Receipts Subject to Transitional Pooling
3,135,000 
(1,275,000)
337,240 
2,197,240 

          50% to Pool
1,567,500 
(637,500)
168,620 
1,098,620 

          50% Retained for use on Housing Stock
1,567,500 
(637,500)
168,620 
1,098,620 

APPENDIX 9

MEDIUM TERM FINANCIAL PLAN
Col 1
Col 2
Col 3


CAPITAL INVESTMENT PROGRAMME
2005/06
2006/07
2007/08


Original Budget Set in February 2005
£
£
£


Funding Brought Forward
 
 
 


  Housing Stock
3,389,736
3,052,096
1,999,256


  General Fund Schemes
750,000
1,750,000
1,750,000


  Housing Stock or General Fund Schemes
8,867,173
5,000,443
1,231,833


Funding Generated in the Year
 
 
 


  Housing Stock
5,293,570
3,237,160
3,282,590


  General Fund Schemes
930,600
184,160
105,300


  Housing Stock or General Fund Schemes
620,000
620,000
620,000


Total Funding Available
19,851,079
13,843,859
8,988,979


Capital Programme
 
 
 


  Housing Stock
5,631,210
4,290,000
4,290,000


  General Fund Schemes
4,417,330
4,572,770
3,424,110


Total Programme
10,048,540
8,862,770
7,714,110


 
 
 
 


Funding Carried Forward
9,802,539
4,981,089
1,274,869


 
 
 
 
 

MEDIUM TERM FINANCIAL PLAN
Col 1
Col 2
Col 3
Col 4

CAPITAL INVESTMENT PROGRAMME
2005/06
2006/07
2007/08
2008/09

Projected Outturn
£
£
£
£

Funding Brought Forward
 
 
 
 

  Housing Stock
4,120,545
3,053,675
2,723,095
1,500,255

  General Fund Schemes
670,435
1,670,435
2,420,435
0

  Housing Stock or General Fund Schemes
10,617,847
7,741,467
3,271,487
2,560,362

Funding Generated in the Year
 
 
 
 

  Housing Stock
4,469,930
5,293,570
3,237,160
3,282,590

  General Fund Schemes
1,688,280
930,600
184,160
105,300

  Housing Stock or General Fund Schemes
747,750
2,250,000
620,000
620,000

 
22,314,787
20,939,747
12,456,337
8,068,507

Capital Programme
 
 
 
 

  Housing Stock
5,536,800
5,624,150
4,460,000
4,568,000

  General Fund Schemes
4,312,410
6,900,580
3,935,720
1,624,450

Total Programme
9,849,210
12,524,730
8,395,720
6,192,450

 
 
 
 
 

Funding Carried Forward
12,465,577
8,415,017
4,060,617
1,876,057

 
 
 
 
 

MEDIUM TERM FINANCIAL PLAN
Col 1
Col 2
Col 3


CAPITAL INVESTMENT PROGRAMME
2005/2006
2006/2007
2007/2008


Variances
£
£
£


Funding Brought Forward
 
 
 


  Housing Stock
730,809
1,579
723,839


  General Fund Schemes
-79,565
-79,565
670,435


  Housing Stock or General Fund Schemes
1,750,674
2,741,024
2,039,654


Funding Generated in the Year
 
 
 


  Housing Stock
-823,640
2,056,410
-45,430


  General Fund Schemes
757,680
746,440
78,860


  Housing Stock or General Fund Schemes
127,750
1,630,000
0


Total Funding Available
2,463,708
7,095,888
3,467,358


Capital Programme
0
0
0


  Housing Stock
-94,410
1,334,150
170,000


  General Fund Schemes
-104,920
2,327,810
511,610


Total Programme
-199,330
3,661,960
681,610


 
 
 
 


Funding Carried Forward
2,663,038
3,433,928
2,785,748


APPENDIX 10

Budget
Cost 
HOUSING AND ENVIRONMENT POLICY PANEL
2006/07
2007/08
2008/09

Holder
Centre
Housing Revenue Account
£
£
£



     PFM  Managed Projects




HB
6501
PFM Fees 
231,810
0
0

HB
6602
Roof Replacement
309,730
350,000
350,000

HB
6603
Balcony Railing Replacement
44,250
50,000
50,000

HB
6607
First Time Double Glazing
353,980
400,000
400,000

HB
6615
Rewiring
265,490
300,000
300,000

HB
6622
Central Heating New Installations
221,240
250,000
250,000

HB
6623
Asbestos Removal PFM
75,220
85,000
85,000

HB
6625
Entry Phone Installations
44,250
50,000
50,000

HB
6626
Piper & Entry Phone Replacement
44,250
50,000
50,000

HB
6630
Garage Programme
26,550
30,000
30,000

HB
6634
Energy Conservation
132,740
150,000
150,000

HB
6658
Feasibility Studies
15,000
15,000
15,000

HB
6661
Structural Repairs
265,490
300,000
300,000



Additional Schemes toward Decent Homes Standard
0
1,510,000
1,618,000



     Housing Policy Managed Projects




HB
6628
Works for the Disabled
400,000
400,000
400,000

HB
6655
Double Glazing Replacement
150,000
150,000
150,000

HB
6674
Asbestos Removal Housing
40,000
40,000
40,000

HB
6677
Central Heating Replacement
260,000
260,000
260,000

HB
6678
Entry Phone Installations OPD
30,000
30,000
30,000

HB
6680
Secure Locks for the Vulnerable
40,000
40,000
40,000



Sub-Total Housing Revenue Account
2,950,000
4,460,000
4,568,000



Housing General Fund




TM
7822
Disabled Facility Grants
250,000
250,000
250,000

TM
7822
Grants Officer Salary
58,000
60,500
63,000

TM
7822
Renovation Grants
50,000
50,000
50,000

TM
7824
Homes Repairs Assistance
10,000
10,000
10,000



Sub-Total Housing General Fund
368,000
370,500
373,000



Housing and Environment Other






     PFM  Managed Projects





7503
PFM Fees 
3,860



TO'N
7629
Barn Lea DDA
12,000
0
0



     Development Plans and Environmental Health Managed Projects



PK
7642
Prestwick Road Meadows
1,100
100
100

PK
7643
Croxley Common Moor
2,000
2,000
2,000

PK
7644
Cycle Tracks
50,000
50,000
50,000

PK
7651
Oxhey Woods Nature Reserve
4,500
1,000
0

PK
7652
East Lane Cemetery
5,000
0
0

PK
7653
Path Construction
10,000
10,000
10,000

PK
7654
Cemetery Memorial Safety
15,000
10,000
10,000

PK
7719
Chorleywood Estate Buildings
17,700
0
0

PK
7730
Parking Controls
75,000
75,000
75,000

PK
7734
Listing Building Grants
5,000
5,000
5,000

PK
7735
Colne Valley Park Projects
5,000
5,000
5,000

PK
7736
Tree Planting Schemes
4,000
4,000
4,000

PK
7739
Enhancement of Retail Parades
10,000
10,000
10,000

PK
7743
Parking Bay Programme
75,000
75,000
75,000

PK
7748
Highway Improvements
75,000
75,000
75,000

PK
7749
Withey Beds Nature Reserve
31,250
0
0

PK
7761
New Bus Shelters
5,000
5,000
5,000

PK
7808
Chorleywood Revitalisation
10,000
0
0

PK
7817
Chorleywood Estate Grounds
20,000
0
0



Sub-Total Housing and Environment Other
436,410
327,100
326,100



TOTAL HOUSING AND ENVIRONMENT
3,754,410
5,157,600
5,267,100

Budget

LEISURE AND COMMUNITY POLICY PANEL
2006/07
2007/08
2008/09

Holder

Scheme Name
£
£
£

CH
7605
Tennis Courts Baldwins Lane
22,600
0
0

CH
7610
Watersmeet Improvements
50,000
50,000
50,000

TO'N
7622
Pavilions DDA
931,120
0
0

PK
7630
Aquadrome Management
20,000
20,000
20,000

CH
7784
William Penn Centre Refurbishment
1,117,710
2,596,610
423,210

CH
7792
Special Maintenance
100,000
100,000
100,000

PK
7813
South Oxhey Bowling Green
25,000
0
0

PK
7815
Aquadrome Algae
40,000
28,000
0

CH
7816
Woodside Leisure Centre
2,000,000



CH
7816
Capital Grants
60,000
60,000
60,000

CH
7818
Leisure Venues External Signage
10,000
0
0

CH

Young People in South Oxhey
0
80,000
0



Total Leisure and Community
4,376,430
2,934,610
653,210








Budget

PUBLIC SERVICES AND HEALTH POLICY PANEL
2006/07
2007/08
2008/09

Holder

Scheme Name
£
£
£

TM
7649
Hackney Carriage Ranks
5,000
0
0

KM
7650
Flytipping Cameras
10,000
10,000
0

KM
7744
Recycling Frames for Flats
37,920
0
0

TM
7752
Sound Level Meter
10,000
0
0

KM
7753
Bulk Domestic Bins
10,000
10,000
5,000

KM
7771
Replacement Plant & Vehicles
25,000
25,000
25,000

KM
7773
Litter Bins
6,000
6,000
6,000

KM
7774
Dog Litter Bins
4,000
4,000
4,000

KM
7775
Trade Waste Bins
10,000
10,000
5,000



Total Public Services and Health
117,920
65,000
45,000








Budget

RESOURCES POLICY PANEL
2006/07
2007/08
2008/09

Holder

Scheme Name
£
£
£



     PFM  Managed Projects





7500
PFM Fees 
15,470



BH
7635
Three Rivers House - CCTV Upgrade
7,520
0
0

ND
7635
Three Rivers House - Boiler Renewal
88,500
0
0

ND
7635
Three Rivers House - CCTV
0
5,000
0

ND
7635
Three Rivers House - Ventilation Plant
10,620
0
0

ND
7636
Batchworth CCTV
0
5,000
0

ND
7720
Oxhey Office - Comfort Conditioner
12,390
0
0



     CSC, IT and Democratic Managed Projects




BH
7707
Call Centre Training Facility
5,000
0
0

DA
7713
IT - Software Licences
117,240
120,750
124,380

DA
7713
Microsoft Assurance Licence
32,350
0
0

DA
7713
MS Assurance Office Applications
84,480
0
0

DA
7713
Pickwick Election System
0
5,000
0

DA
7713
IT - Land Charges
27,200
0
0

DA
7713
IT - Hardware Replacement
75,000
75,000
75,000

DA
7713
IT - Credit/Debit Payment Security
23,380
0
0

DA
7713
Internet Intruder Detection System
12,500
0
0

DA
7713
Firewall Resilience
15,000
0
0

DA
7713
IT - Remote Access
6,500
0
0

EW
7715
IT Grant to Members
17,760
17,760
17,760

EW
7722
Local Area Forum Grants
10,000
10,000
10,000



Total Resources
560,910
238,510
227,140

















TOTAL CAPITAL INVESTMENT PROGRAMME
8,809,670
8,395,720
6,192,450
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