  

  EXECUT
IVE COMMITTEE –   3 APRIL 2006
PART   I - NOT DELEGATED
  
REQUEST TO PURCHASE A NEW LANDROVER

(  DLE)

  


1.
Summary
1.1
A report setting out the situation with respect to the Council’s requirement to purchase a new Land Rover to support the arborist and woodland management service, within the Landscape and Tree Unit.

2.
Details

2.1
  The Arborists’ Land Rover was stolen from the Aquadrome depot in January. The vehicle was in excess of 12 years old and because of its age and value was insured third party only. CCTV has since been installed at the Aquadrome depot. 

2.2
Initially, it was anticipated that the Council would lease a replacement vehicle, however, it has not been possible to lease such a specialist vehicle, either directly from Land Rover or from a specialist vehicle supplier.  This is due to the type of specification required.

2.3
The theft of the vehicle has had a detrimental impact on the arborist service. The hire of a tipper as a temporary replacement vehicle has taken place, however this vehicle is not four wheel drive and therefore it has not been possible for our team to undertake works within woodland or on rough ground in our open spaces.

2.5
It is considered necessary to secure the purchase of a new Land Rover to the previous specification as soon as possible in order to secure a continuity of service.
2.6
If a new vehicle is not purchased, then it is unlikely that we will achieve full UKWAS accreditation for the management of our woodlands and, therefore, there would be no grant income from the Forestry Commission for the annual management of our woodlands.

3.
Options/Reasons for Recommendation
3.1
  To include the purchase of a new Land Rover in the Capital Investment Programme for 2006/07 to ensure that any disruption to the arborist and woodland management operations are minimised.

4.
Policy/Budget Implications
4.1
The recommendations in this report are not within the Council’s agreed budgets. The service is a significant part of the Leisure Service Plan for 2006/7.  
  5.
Legal, Equal Opportunities, Customer Services Centre, Website Implications
  5.1
None specific.

6.
Financial Implications
6.1
The purchase of the new Land Rover will cost £32, 400. To insure the vehicle against all risks will cost an additional £1,280 per annum.  It is expected the vehicle will have a useful life of fifteen years. Sufficient funding is available.

6.2
The cost of the hire of the current replacement vehicle is £1000 per month.  This is currently being met through a saving on repairs and maintenance of woodlands, however, next year there is no budget for hiring of a vehicle.  This would have an impact on delivery of the service and a revenue implication of £12,000. There is an anticipated eight week lead in time following on from the order of the vehicle before the vehicle will be received. The current hire vehicle will need to be hired for a further two months to cover this period (costing approximately £2,000).

CASH IMPLICATION
Current Year 2005/06
£


2006/07
£


2007/08
£
Future Years per annum
£

Capital Expenditure
0
32,400
0
0

Revenue Consequences






Expenditure






Insurance
0
1,280
1,280
1,280


Hire charges to cover lead-in time
0
2,000
0
0

Net Revenue Commitment
0
3,280
1,280
1,280


Capital Charges comprising depreciation of £2,160 and notional interest (on a reducing balance) will be incurred but, as an internal transaction, will not increase the council tax / rent payable.

6.3
These costs are not included in the current budget monitoring report.

7.
Legal Implications
7.1
  There are likely to be legal implications associated with not being able to undertake maintenance works within woodlands and open spaces for health and safety reasons for a prolonged period of time.

8.
Staffing Implications
8.1
If the new vehicle was not purchased the arborist service would be detrimentally affected.

9.
Environmental Implications
9.1
If the new vehicle was not purchased, it would not be possible to adequately maintain the trees in our woodlands, parks and open spaces. This would be reflected in the demise of the quality of our open spaces.  
10.
Community Safety Implications
10.1
If it were not possible to undertake basic management of our woodlands then there would be an increased risk to the safety of site users.  
11.
Risk Management Implications
11.1
There are significant risks to be considered if the purchase of the replacement Land Rover is not approved. 

11.2
CCTV has been installed at the Aquadrome depot as a control measure against similar instances happening in future.  


  The following table shows the risks that have been identified and gives an assessment of their impact and likelihood in accordance with the Council’s Risk Management Strategy:-

Description of Risk
Impact
Likelihood

1
Risk to safety of open space users from failing trees.
IV
C

2
Risk to provision of a quality arborist and woodland management service
III
C

3
Risk of not achieving UKWAS accreditation and best practice
III
C

4
Potential loss of Forestry Commission grant aid
III
C

Note: 

1.
For the meaning of the assessment score see the key to the matrix in paragraph 11.2 below.

2.
For the definitions of ‘catastrophic’, ‘almost certain’, etc, see the extract from the ‘Risk Management Strategy Statement’ at the end of the agenda.

11.2
The above risks have been prioritised in the matrix below.  The Council has determined its aversion to risk.  It is prepared to tolerate risks where the combination of impact and likelihood are shaded in the bottom left in the table below.  The remaining risks require management and monitoring.  Those combinations of impact and risk shaded centrally below are less time critical but those shaded to the right require immediate management and monitoring.
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11.3

An action plan will need to be drawn up for each risk that requires management and monitoring, and, depending on the recommendation adopted, will be included in the   Leisure Service Plan for 2006/7.

14.  
Recommendation

To the Executive Committee:

14.1
That the purchase of a replacement Land Rover for £32,400 be agreed and included in the 2006/07 Capital Investment Programme and the revenue budget for Trees and Landscapes increased by £3,280 for 2006/07 and £1,280 in future years.


Background Papers


Specification and quotation for supply of Land Rover from Nene Overland 


Leisure Service Plan 2006/07  

Report prepared by:
Julie Hughes, Principal Landscape Officer  

The recommendations contained in this report DO NOT constitute a KEY DECISION

APPENDICES/ATTACHMENTS

  None

�I can’t see what this has to do with Resources Policy Panel. If it were to go anywhere it should have been to Leisure PP. Since it is too late for that I would suggest we go straight to the Executive unless anyone is really sensitive about the possibility of call in.






