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1.
Summary
1.1
The purpose of this report is to recommend changes to the portfolio of Local Performance Indicators for collection and reporting to the Leisure and Community Policy Panel with effect from 1 April 2006.  
2.
Details

2.1
  To ensure the robustness and relevance of local performance indicators Service Heads have been asked to review non-statutory indicators used for monitoring and reporting performance and to drive service improvement.

2.2
The main service areas reporting to this panel are Leisure Services and Community Safety. Currently all Leisure related indicators are local, although for 2006/07 there will be a Best Value Performance Indicator as a part of the tri-annual General Satisfaction Survey. Community Safety are all statutory Best Value Performance Indicators. The ODPM are not proposing any changes to BVPI’s for 2006/07.

2.3
Leisure Services have subsequently reviewed the range of local indicators and the proposals are outlined in Appendix A. The review aims to:

· Simplify the number of local PIs, concentrating on overall usage and participation by target groups

· Provide useful information to inform service improvement planning

· Introduce Quest quality standard scores

· Trial satisfaction scores with individual facilities/activities (starting at Watersmeet).

· Anticipate the introduction of new statutory indicators (physical activity and benchmarking studies)

· Incorporate the targets of the Leisure Facility Management contract

· Support the Chartermark process

3.
Options/Reasons for Recommendation

3.1
Local performance indicators supplement statutory BVPI’s

3.2
  To ensure that local performance indicators are relevant and support the improvement process.

4.
Policy/Budget Implications
4.1
The recommendations in this report are within the Council’s agreed policy related to Performance Management and Improvement.  
5.  
Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, and Website Implications
5.1  
None specific.

6.
Risk Management Implications
6.1
  The following table shows the risks that have been identified and gives an assessment of their impact and likelihood in accordance with the Council’s Risk Management Strategy:-

Description of Risk
Impact
Likelihood

1
Local indicators do not facilitate improvement
III
D

2




Note: 

1.
For the meaning of the assessment score see the key to the matrix in paragraph 13.2 below.

2.
For the definitions of ‘catastrophic’, ‘almost certain’, etc, see the extract from the ‘Risk Management Strategy Statement’ at the end of the agenda.

6.2
The above risks have been prioritised in the matrix below.  The Council has determined its aversion to risk.  It is prepared to tolerate risks where the combination of impact and likelihood are shaded in the bottom left in the table below.  The remaining risks require management and monitoring.  Those combinations of impact and risk shaded centrally below are less time critical but those shaded to the right require immediate management and monitoring.
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6.3

In view of this assessment no action plan is required at this time.

7.  
Recommendation
7.1
That   the proposed changes outlined in Appendix A are adopted with effect from 1 April 2006.


Background Papers


  None


Report prepared by:
  Barry Pitt, Performance Improvement Manager


APPENDICES / ATTACHMENTS

  Appendix A – Leisure Performance Indicators 2006/07
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