
EXECUTIVE COMMITTEE – 3 APRIL 2006

  

  LEISURE AND COMMUNITY POLICY PANEL –   21 MARCH 2006
PART   I - NOT DELEGATED
7b.  
  LEISURE CAPITAL GRANTS

(  DLE)
1.
Summary
1.1
  To request the Panel consider two capital grant applications.

2.
Details

2.1
  Capital grant applications have been received from:

· Sarratt Village Hall Committee

· The Croxley Green Scout Group

                     The details of the applications are as follows:

2.2               Sarratt Village Hall
                    Sarratt Village Hall operates as a registered charity. The village hall committee members act as the trustees. The current hall is relatively new and was opened in 2000 following local fundraising and a grant from the then Lottery Millenium Fund. The Council contributed two separate grants to aid this development, £23,700 in 1998/99 for the hall itself and then a further £10,000 in 1999/00 to assist in the kitchen “fit out”.

                    The hall currently caters for a range of community groups, including a bingo club, dance groups, crafts club, base for Sarratt Care, Yoga and the Horticultural Society. The hall also stages a successful annual local music festival. The committee members also hold numerous fundraising events throughout the year.

                    The annual audited accounts up to September 2005 show a net deficit of £5,230, however this includes a contribution to “special projects” of £19,993. The special projects included funding improvements to the heating system, toilets and to providing stairs to a space over the bar area. The committee has general balances of £40,836, as of September 2005.

                    The trustees are now looking to further develop the potential of the hall to cater for local young people and to provide a base for the local community to learn about and use IT facilities.

                    The application is for:

· A conversion of space above the bar into a facility for youth activities and a separate lockable facility for IT services for the local community. This is following the construction of stairs to this area of the hall, already funded by the committee.

· A scheme to improve lockable storage space for user groups.

                    The total cost of the works, including “fit out” and the installation of stair lifts to meet DDA requirements is estimated to be £64,885 (includes an allowance for inflation). The committee, in addition to the funding for the stairs (highlighted above) can fund £30,736 from reserves and is therefore requesting the Council to provide a grant of £34,149. 

2.3            By way of further background to this application the hall did host a youth club service in conjunction with Hertfordshire County Council Youth Service up to 2004. However the service was disbanded due to the unavailability of youth workers and lack of a specific space in the hall to cater for regular ongoing youth activities. The committee, in conjunction with Youth Services, intends to restart the youth service, subject to the space being available in the hall. Sarratt has limited facilities/activities, other than specific sports clubs, for young people in the area and has suffered from anti-social behaviour. Consultation with local young people has been undertaken and the Hertfordshire Constabulary supports the application. It should be stressed however that this is not a dedicated space solely for youth activities and could be used by other groups, when youth activities are not operating.

2.4               With respect to the IT facilities the application will also support the funding of a dedicated lockable space in which computer classes can be held for local people. The committee has undertaken some local consultation on this issue and previously operated successful computer training classes. However the lack of safe storage and dedicated space meant that at that time the classes couldn’t continue. This project was included initially in the original building project, but was unable to be funded at that time. The Learning and Skills Council through their “Bitesize” programme supports the initiative. The grant would also support the funding of the provision of materials for the construction of a large lockable storage cupboard, local volunteer labour would construct the cupboard.

2.5 Croxley Scout Group

This item is for the Panel’s information.
The group has submitted an outline application, which requires further work, prior to final submission. The group was originally formed in 1908. However since the 1930s they have been based, in what were, purpose built headquarters on Watford Road, Croxley Green. The group owns the freehold to the existing property. The Scout Association acts as custodial trustees for the property. The buildings on the site have reached beyond their lifespan, being now approximately seventy years old. The Scout Group proposes to stay on the site and completely refurbish the facilities to meet modern day standards, including DDA and Health and Safety regulations. As the group owns the freehold it has considered the option of moving, however in terms of cost and meeting local scouting needs it was determined that the existing property be redeveloped instead.

The group itself has been very successful and over the last two years has increased membership by 50% as well as increasing the number of volunteer scout leaders. The group is looking to include girls from 2007, subject to being able to redevelop the property. The group meets every mid week evening and regularly takes part in weekend activities. In the past it has allowed other community groups to use the building, however this is no longer possible due to the need for refurbishment. The group intends to let the newly refurbished facility out to other community organisations and income from hiring will enable the group to offset operational expenditure.

The group finances are sound and have reserves of £20,000 which will be contributed to the refurbishment. The Chairman of the group is himself an accountant.

The applicants have indicated that the estimate to undertake the work is £470,000, including fees and VAT. Of this amount £318,305 is for essential work and the remaining £151,695 is for important work, which could be deferred. They are requesting a grant of £95,000 from the Council to assist them with this work. The project has received planning permission.

This request exceeds the capital budget allocation for capital grants for the whole of 2006/07. To this end the group has been advised that it is highly unlikely that a substantial grant would be awarded, although any final decision would be for this Panel and the Executive Committee to determine.

The group however has been advised that an option to consider could be to apply for grant aid towards a distinct element of the refurbishment. 

Whilst the group has a project team in place to take the initiative forward, officers have also advised the following, which should also assist the group whilst applying for grants to other organisations:

· To prepare a fundraising plan for the project

· A detailed project timetable

· To undertake some further analysis of needs in the Croxley Green area to identify potential other community groups/organisations who may wish to use the facility.

In addition to the above, if the Panel were minded to support the application or part of the application members will want to be assured that the group has a robust maintenance programme in place for the new facility when completed.

The Panel is therefore requested to offer the Scout group, “in principle” support for the project, without any financial commitment from the Council at this stage. This will assist the group in applying for funding to other grant giving bodies.

In addition if the group wishes to continue to progress a detailed application the Panel recommend the following to the Executive Committee:

· That in view of the total available funding available for projects in Capital Grants (£60,000) in 2006/07, the group is advised that the maximum amount the Council would consider is £30,000, which could be in the form of a grant or a combination of grant and loan.

· That the Scout Group submits a project plan as part of their application, which includes a detailed timetable for applying to other grant giving organisations.

3.
Options/Reasons for Recommendation
3.1
  For members to consider a capital grant application for 2006/07 and receive information on a second application.

4.
Policy/Budget Implications
4.1 The recommendations in this report are within the Council’s agreed policy and budgets.

4.2              The application for the Sarratt Village Hall will meet the Councils Strategic Plan in respect of the following:

                    Safer Communities. 1.3.2, By increasing the number of leisure and community facilities available to targeted groups (1.3.2.2.).

                    Prosperous Communities. 3.1.6, To support and enable the voluntary sector.

                    Healthy Communities. 4.2.1, To enable a greater proportion of young people to participate in leisure and recreational activities.

4.3            An assessment for the Croxley Scout group application will be made if a final application is submitted.

  5.
Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre and Website Implications
  5.1
None specific.

6.
Risk Management Implications
6.1
  The following table shows the risks that have been identified and gives an assessment of their impact and likelihood in accordance with the Council’s Risk Management Strategy:-

Description of Risk
Impact
Likelihood

1
That the Sarratt Village hall work does not proceed.
11
E

Note: 

1.
For the meaning of the assessment score see the key to the matrix in paragraph 6.2 below.

2.
For the definitions of ‘catastrophic’, ‘almost certain’, etc, see the extract from the ‘Risk Management Strategy Statement’ at the end of the agenda.

6.2
The above risks have been prioritised in the matrix below.  The Council has determined its aversion to risk.  It is prepared to tolerate risks where the combination of impact and likelihood are shaded in the bottom left in the table below.  The remaining risks require management and monitoring.  Those combinations of impact and risk shaded centrally below are less time critical but those shaded to the right require immediate management and monitoring.
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6.3             
In view of this assessment no action plan is required at this time.

7.  
Recommendation

                   That the Panel recommends to the Executive Committee:

7.1 A capital grant of £34,150 to Sarratt Village Hall.

7.2
In-principle support for the Croxley Green Scout Group refurbishment project as summarised in section 2.4 of the report, without at this stage any financial commitment to the project.

7.3
That should the Croxley Scout Group bring forward a detailed application at a later stage;

· That in view of the total available funding available for projects in Capital Grants (£60,000) in 2006/07, the group is advised that the maximum amount the Council would consider is £30,000, which could be in the form of a grant,  or combination of grant and loan.

· That the Scout Group submit a project plan as part of its application, to include a detailed timetable for applying to other grant giving organisations.
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Report prepared by:
  Chris Hope, Head of Leisure Services

The recommendations contained in this report DO NOT constitute a KEY DECISION
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