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  - NOT DELEGATED

8a.  
  OPEN SPACE, SPORT & RECREATION STRATEGY

(DLE) 

1. Summary
1.1 To present an action plan to implement the Open Space, Sport & Recreation Strategy for the Panel’s consideration.

2.
Details

2.1
On 28 June 2004 the Executive Committee resolved to appoint consultants to produce three inter-linked strategies covering open spaces, playing pitches and sport & recreation facilities. Together they are to guide future provision and management of existing resources in the Three Rivers area in the context of National Policy and Local Development criteria. The preparation of these strategies would be consistent with the provision of Planning Policy Guidance 17: Planning for Open Space, Sport & Recreation (ODPM 2002) together with its companion guide Assessing Needs and Opportunities. 

2.2
On 5 October 2004 Knight, Kavanagh & Page (KKP) were appointed to carry out this work. KKP completed a gap analysis, surveys, audits of provision, site visits, public consultations, market research and produced draft reports and assessments. A presentation by KKP, on the key elements of the three strategies was given to the Leisure and Community Policy Panel on Tuesday 7 September 2005 and the Housing & Environment Policy Panel on 13 September 2005 where it was agreed that detailed action plans would be presented to a future meeting of the Panels. 

2.3
The overall aim of the project was to produce three strategy documents to support the emerging Local Development Framework for Three Rivers, which help deliver accessible, high quality and sustainable open spaces and sport and recreational facilities, which meet local needs and are valued by the local community and compliment the Council’s Strategic Plan. 

Open Space Strategy

2.4
This involved the analysis of open space requirements as outlined in Assessing Needs and Opportunities: A Companion Guide to PPG17 (Annex A).

               Playing Pitch Strategy

2.5
This encompassed assessing the need for and provision of the following: association football, baseball, mini – soccer, cricket, hockey, rugby league, rugby union and softball.

               Sports and Recreational Facilities Strategy

2.6
This encompassed an assessment of athletics, community centres, golf, health and fitness provision, bowling greens and indoor centres, indoor sports halls and leisure centres, netball, swimming pools and racquet sports, outdoor water sports, village halls and wheeled sports parks (such as skate parks etc).

2.7
The other aim of the project is to ensure consistency between the developed strategies, the emerging Local Development Framework and the Council’s existing Local Plan.

  
3.
Options/Reasons for Recommendation
3.1
  Adopt the action plans (Appendix 1, Appendix 2 and Appendix 3) for implementation of the study in preparation for implementation with appropriate budget considerations on individual projects within the action plans.

4.
Policy/Budget Implications
4.1
The recommendations in this report are within the Council’s agreed policy as set down in The Strategic Plan to provide and promote a range of leisure and recreation facilities and to implement the Local Development Framework. However, some of the actions in the plans are not currently funded and will require appropriate budgetary considerations in reviews of future Service Plans.  

  
  


5.
Financial Implications
5.1
  The study is being developed into Action Plans within existing budgets. Any future years’ financial implications will be included in the annual budget setting process and within relevant Service Plans.
6.
Legal Implications
6.1
  PPG17 requires Local Authorities to carry out open space, sport and recreation strategies.

7.
Equal Opportunities Implications


  
7.1
  An important element of the study was to ensure that the recreational needs of all were fully evaluated.

8.
Staffing Implications
8.1
  The project is being co-ordinated by staff in the Leisure & Environment Department.

9.
Environmental Implications
9.1
  The study links closely with environmental issues such as the protection of the Greenbelt, wildlife habitats and the overall importance of green spaces in the environment.

10.
Community Safety Implications
10.1
  Safe and convenient facilities for all will be an important consideration.

11.
Customer Services Centre Implications
11.1
  The CSC will continue to be the first point of contact for many queries about open spaces and leisure facilities.

12.
Website Implications
12.1
  Information about the strategy’s recommendations will be included on the web site.

13.
Risk Management Implications
13.1
  The following table shows the risks that have been identified and gives an assessment of their impact and likelihood in accordance with the Council’s Risk Management Strategy:-

Description of Risk
Impact
Likelihood

1
A number of the projects may have financial implications which will require further reports as required.
III
C

Note: 

1.
For the meaning of the assessment score see the key to the matrix in paragraph 13.2 below.

2.
For the definitions of ‘catastrophic’, ‘almost certain’, etc, see the extract from the ‘Risk Management Strategy Statement’ at the end of the agenda.

13.2
The above risks have been prioritised in the matrix below.  The Council has determined its aversion to risk.  It is prepared to tolerate risks where the combination of impact and likelihood are shaded in the bottom left in the table below.  The remaining risks require management and monitoring.  Those combinations of impact and risk shaded centrally below are less time critical but those shaded to the right require immediate management and monitoring.
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13.3

An action plan will be required for each risk that requires management and monitoring and, depending on the recommendation adopted, will be included in the Development Plans & Transportation   Service Plans.

14.                 Recommendation

That the Panel recommends to the Executive Committee:

14.1 To   note the proposed Action Plans (Appendix 1, Appendix 2, Appendix 3) for the implementation of the study.

14.2 That Officers will report the financial implications of the individual projects within the Action Plans to the Panel and Executive Committee for further consideration before implementation. These projects will be included in the annual budget setting and part of the service planning process.
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The recommendations contained in this report DO NOT constitute a KEY DECISION. 
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