  EXECUTIVE COMMITTEE – 3 SEPTEMBER 2012
LEISURE AND COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE – 

18 JULY 2012
PART   I   - NOT DELEGATED 

5a.
  

  LEISURE, COMMUNITY AND CAPITAL GRANT APPLICATIONS

  (DCES) 
  1.
Summary

1.1
  The Committee is asked to consider applications for capital grant funding from the 2012/13 budget. The applications are from Roundabout Transport for £20,000 for the purchase of a new mini bus, and from Rickmansworth Tennis Club for £3,000 for the insulation on the Clubhouse roof.
2.
Details

2.1
In line with the recently expressed views of Members, all applicants have been invited to attend the Committee meeting.

  a) Leisure Grants

2.2
  The Council set the budget for Leisure Grants in 2012/13 at £20,000. Chorleywood Youth Club rent of £2,000 is funded from this source on an on-going basis and the Council also has a Service Level Agreement with Abbots Langley Youth Project of £2,000 which is also funded from this source, leaving £16,000 available to fund towards other projects throughout the year. 

b) Community Grants

2.3 The Council set the budget for Community Grants in 2012/13 at £15,500. The Council has Service Level Agreements with Watford and Three Rivers Homestart of £4,800 and Roundabout Transport for £6,000, leaving £4,700 available to fund towards other projects throughout the year. (Roundabout Transport has requested an amendment to their current SLA funding amount).
2.4 c) Capital Grants
2.5
The Council set the budget for Capital Grants in 20121/13 at £60,000 to be allocated out towards projects. In accordance with the Council’s scheme for Capital Grants the following applications have been evaluated in accordance with Guidelines approved by Executive Committee on 6 April 2009 (EX132/08):


Table 1. Capital Grant Applications

	Capital Grants Application


	Appendix
	Priority Score
	Grant

requested
	Grant recommended

	Roundabout Transport 
To purchase a new minibus, replacing a bus which is now 10 years old.
	A
	20
	£20,000
	£14,800

	Rickmansworth Tennis Club

To insulate the clubhouse roof
	B
	20
	£3,000
	£3,000


3.
Options/Reasons for Recommendation

3.1
Details of the applications, and an officer assessment of the extent to which they address Council objectives, are set out in the appendices.

4.
Policy/Budget Reference and Implications

4.1

The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policy is entitled Strategic Plan 2012-2015. 


Aim 1.3 – We will reduce health inequalities, promote healthy lifestyles, support learning and community organisations.


Objective 1.3.5 – Work with the voluntary sector to meet the needs of local communities.   
5.
Financial Implications

5.1 If the applications to be considered at this meeting were to be approved in full as requested (rather than as recommended), then the balances for the remainder of the 2012/13 financial year would be as set out in Table 2.

Table 2. Leisure, Community and Capital Grant Balances
	
	Budget

2012/13 
	Awards to date
	Available Funds
	Amounts requested
	Remaining Balance

	
	£
	£
	£
	£
	£

	Leisure Grants
	20,000
	4,750
	15,250
	-
	15,250

	Community Grants
	15,500
	10,800
	4,700
	-
	4,700

	Capital Grants
	60,000
	11,012
	48,988
	23,000
	25,988


6.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Communications and Website, and Risk Management and Health & Safety Implications
6.1
  None specific to this report.

7.  
Recommendations
7.1
That the   Leisure and Community Safety Policy and Scrutiny Committee recommends to the Executive Committee that the following grants are awarded to Roundabout Transport and Rickmansworth Tennis Club, to be used for the purposes described in the appendices, on condition that agreement is reached as to the type and style of the acknowledgement of the Council’s contribution:

	
	Budget
	Applicant
	Grant


	a)
	Capital Grant
	Roundabout Transport

	£14,800

	b)
	Capital Grant
	Rickmansworth Tennis Club
	£3,000





Report prepared by:
  Phillipa Scott




Voluntary Sector Funding and Partnerships Officer

Data Quality


Data sources: Grant Application Form


Data checked by:  ASK   \* MERGEFORMAT Andy Stovold, Community Partnerships Manager

Data rating: 
	1
	Poor
	(

	2
	Sufficient
	

	3
	High
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APPENDIX A
	Organisation
	Roundabout Transport
	Ref
	12/13 

	Amount Requested
	£20,000

	Grant Recommended
	£14,800

	About the Organisation: 

The Organisation is a registered charity and has been running since 2000. The organisation aims to give a reliable and cost effective way for groups to participate in various activities within their communities. They provide disabled accessible minibuses to all members of the community, regardless of age, gender, faith, sexual orientation or ability.

There are currently 371 groups/organisations registered to use the buses and 107 of these come from Three Rivers, and approximately 1000 passengers a month come from Three Rivers. The types of organisations/groups who hire the buses include care homes, disability groups, sports clubs, scout groups and schools (this list is not exhaustive) and the buses are usually used for activities such as luncheon clubs or other social activities.

There is a one off membership fee of £10 and then a booking fee of £9.00 and a mileage rate of £1.35 when groups use the bus.

Roundabout employs two full time staff: Andy Morrell who manages transport operations and Lisa Burn who is responsible for finance and administration. There are also 9 volunteers who help the charity and in addition to this every group must have one volunteer driver.

They currently have a fleet of 10 vehicles which are kept at locations around the district and surrounding area. 1 of these minibuses is now 10 years old and Roundabout would like to replace it.

The service offered means that people that are otherwise confined to their homes are able to get out and about and attend different activities and meet up with other people, giving them a better sense of wellbeing and belonging. The buses have been converted to be able to take wheelchairs and therefore people who may have difficulty travelling on other private or public transport can travel door to door, in a safe way and at a low cost.

The majority of income is obtained from the operating of the minibuses, through membership fees, operating revenue and funding from the Governments Fuel Remission Grant. If a new mini bus is purchased, then the running costs will be maintained by the income raised through hiring it out.

Please note the below figures are taken from the accounts ending June 2011. At the time of writing this report the accounts ending 2012 had not been audited.

	Expenditure

(FY 06/11)
	Income

(FY 06/11)
	Cash Balance

(as of 30/06/11)

	£127,016
	£124,233
	£34,487

	The Project: 

The oldest of the 10 minibuses which is currently housed in South Oxhey is now 10 years old. This means that it no longer meets the Standard for the London Low Emissions Zone, and if groups hire the minibus and wish to travel to London or close by they can not do so. Also because of the age of the bus it has on occasion broken down and can be costly with aging repairs. Therefore Roundabout would like to purchase a new bus.
The average cost of a new minibus with the conversions for wheelchair access is £48,000.  Roundabout has applied to a charity which provides/donates buses to community transport organisations if they can provide 35%+ of the cost.

Roundabout is also in the process of selling one of the older buses to help towards the project. 
· Direct Beneficiaries from Three Rivers – 107 Groups each with an average of 30 members and approximately 1000 passengers from Three Rivers use the service a month.
· Indirect beneficiaries – Families carers of people who use the transport.

· Key activities – The purchase of a new bus and selling of an old bus.



	Expenditure: The full cost of a new minibus with wheelchair access conversions is £48,000. However the organisation has indicated that they have applied to a charity for a minibus and if this application is successful the cost of the project could be 35% of the original total cost £16,800.



	Monitoring: Roundabout will keep full records and spreadsheets of usage/mileage/fuel costs/groups/ages of the minibus users, to monitor how the service has been used by the Community.



	Funding

	Total Project Cost: £48,000
% of project cost recommended:31% £14,800
Other funding: £2,000 (from the sale of an old minibus)
Cost outstanding: £0.00 if 35% application is successful £31,200 if the 35% charity application is unsuccessful

	Application score

The Priority Score is = 20  (maximum 25)

This is because it meets
1 objective of the Strategic Plan 2011-14 and meets 6 identified grant priorities.
The aims it matches are:
2.1 We want to provide equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people.

2.2  We want to maintain a high quality local environment and reduce the eco-footprint of the district

The objectives it matches are

2.1.4 Improve and facilitate access to leisure and recreational activities.

The identified grant priorities it meets are:

· Predominantly based on unpaid volunteers

· Is fully accessible to all the community and not exclusive to its members

· Contributes to their welfare of elderly people
· Contributes to the welfare of people with disabilities
· Residents live in Northwick or Hayling wards

· Residents live in Maple Cross & Mill End, Ashridge or Langleybury wards



	Previous grants to organisation

  2002      2003       2004      2005     2006    2007    2008     2009    2010       2011
£3,000   £1,500    £2,000   £2,000        -          -      £3,000        -     £2,000    £6,000

	Officer comment 

The recommended allocation is based on high score against the grant priorities (80%) the high usage of Three Rivers Clubs/residents (107 groups and 1000 passengers a month)
It is also based on the charity application being successful and £2,000 contribution from Roundabout Transport through the selling of a bus.

It also recommended that the new bus is used for Clubs within the Three Rivers District.

	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £14,800 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.


APPENDIX B
	Organisation
	Rickmansworth Tennis Club
	Ref
	12/13 

	Amount Requested
	£3,000

	Grant Recommended
	£3,000

	About the Organisation: 
The club provides facilities and encourages and facilitates the playing of lawn tennis in the area of Rickmansworth and the surrounding community. The club provides the facilities to members but also to people who just wish to pay as they play. 

The club offers coaching sessions to members and non members and also provides outreach sessions to local schools. Over the past three years the club has worked with St Mary’s, St John’s, Arnett Hills, Joan of Arc, Royal Masonic and have recently made links with Rickmansworth School. St Peter’s School has been approached but this was unsuccessful. The Club has also worked with York House and Charlotte House Schools.
The Club has 10 courts, 5 of which are floodlit and also has a club house and bar.

The clubs mission is to increase participation in tennis and they feel that the project meets the councils priorities by:

· Increasing the numbers of youngsters playing sport and therefore less obesity.

· Reducing the number of car Journeys

· Eliminating wasted energy for the benefit of the environment 

The Club currently has 450 members, of which approximately 90% come from Three Rivers.

Annual Membership costs range from £28 for a junior to £250 for an adult. 

The club also raises funds through a week long junior open tournament which is held around Easter and several other social events which can be attended by members and non-members.

All officers (trustees, committee members and captains) are voluntary roles, of which there are about 45 in total. In addition there is ad hoc voluntary work on the premises.

Points Arising from Accounts: Although the club has a bank balance totalling £106,929, they also have outstanding commitments/liabilities which brings their cash total down to £63,044. The club have stated that reserves are needed in case courts need to be resurfaced; the accounts show that during 2010 it cost £40,743 to resurface 3 courts.


	Expenditure

(FY 2010/2011)
	Income

(FY 2010/2011)
	Cash Balance

(as of 31/03/2011)

	£34,619
	£63,305
	£106,929

	The Project: 

In recent years the club has emphasised the importance of youngsters playing tennis and have increased its number of coaching sessions. However one of the constraints it has found is the lack of a comfortable waiting area for parents and grandparents who accompany their youngsters to their coaching sessions. (Grand) Parents will regularly drive away and return later in cold weather and some will sit in their cars with engines running for the duration of the session to keep warm.

The original clubhouse is around 60 years old and has no thermal roof insulation which means it takes a long time to heat up to a comfortable temperature in the winter and in the summer it is always too hot. The club have added double glazing and wall insulation over recent years but the majority of heat loss from the building is through the roof. The club are planning to insulate the roof, making the building greener as well as reducing carbon emissions from the ‘to and fro’ of parental road traffic.

Direct Beneficiaries will be the 450 members of the club (90% of whom come from Three Rivers), the additional non-members who use the club and their families

Indirect beneficiaries will be the local community/environment.

A structural engineer has drawn up plans for insulating the roof and these plans have been passed through the Building Control Department of the council. The work is now being put out to tender and is estimated to cost £7,000. (The provision of a lightweight suspended ceiling and plasterboard covering both with fibreglass insulation).

Due to the specialist nature of the work it will be mainly undertaken by a specialist contractor who will be required to finish the work to pre-decoration standard. Volunteers will be sought to decorate the finished work.

Planned outcomes are more children taking part in the coaching sessions, more parents using the clubhouse and reduced electricity. 

The club would like to start the project as soon as possible, so it is completed before winter.



	Expenditure

	Monitoring: 

The club will monitor the following things:

· The numbers of children participating in coaching

· A more comfortable ambience inside the building

· Reduced electricity consumption 


	Funding

	Total Project Cost: £7,000                           

% of project cost recommended: 43% = £3,000
Other funding: £4,000 from Tennis Club fund raising 

Cost outstanding: £0.00


	Application score

The Priority Score is = 20 (maximum 25)

This is because it meets
It meets more than 1 objective of the Strategic Plan 2011-14 
And meets 4 identified grant priorities.
The aim it matches is:

2.2  We want to maintain a high quality local environment and reduce the eco-footprint of the district

The objectives it matches are

2.1.2 Provide a range of supervised leisure activities and facilities for young people.

2.1.4 Improve and facilitate access to leisure and recreational activities.

2.2.2 Minimise waste and optimise recycling.
The identified grant priorities it meets are:

· Predominantly based on unpaid volunteers

· Contributes to educating the community

· Is fully accessible to all the community and not exclusive to its members

· Assisting young people to provide constructive use of leisure time



	Previous grants to organisation

None


	Officer comment (delete this row if none)

The project scores highly on the Scoring Prioritisation Guide and 90% of its members come from Three Rivers and there are also non members who use the facilities. In addition to this, the club has not received grant funding from the council before. 



	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £3,000 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.
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