APPENDIX 2

THREE RIVERS OPEN SPACE, SPORT AND RECREATION STUDY 

INDOOR FACILITIES ACTION PLAN


Actions for specific sites:

Site
Priority
Hierarchy
Recommended actions
Actions
Officer
Partnerships
Outcomes
Link to Objectives

William Penn Leisure Centre


High
District centre
Provide a learner pool. 

Within the planned refurbishment provide a dedicated martial arts space.

Amalgamating the two fitness areas. 
Capital Bid


CH/PM
TRDC, LC or equivalent management. 
Provision of good quality facilities meeting current demand and the needs of the users.

Meet gaps identified within the hierarchy. 

To further accommodate and develop the ‘Learn to Swim’ programme. 

Greater efficiency in terms of staffing issues and user satisfaction.
1, 2 and 5

Sir James Altham Pool
Low
Local service centre
Provide a learner pool on site.
Explore with new Leisure Management company on what can be done and what monies can be obtained.
CH/SW/PM
TRDC
Provision of good quality facilities meeting current demand and the needs of the users.

Will allow time in the main pool for additional public swimming and required additional club hours.
1 and 2

Merchant Taylor School
Low

Support increased sports hall provision. 

Encourage further community use of fitness equipment.

Community use agreement to be written into any planning application.

Monitor and update community use agreements on a yearly basis. Offer guidance and support to the providers throughout the rest of the year. 
Advice given by Officers

Section 106 signed – 7 hours per week community use.

Officers to monitor use on a yearly basis 
AP/Leisure
MTS, TRDC
To meet competitive demand for sports hall usage in its catchment area.

Will ensure appropriate community usage of the facilities.
2, 5 and 6

Rickmansworth School
Medium
Local service centre
Increase sports hall provision and consider refurbishment of swimming pool.


Officers to have further discussions with the school regarding development proposals/improvement.
CH/AP
RS, LEA, TRDC
Provision of good quality facilities to meet both curricular, extra curricular and community use at this school sports ‘hub’ site. 

Meet gaps identified within the hierarchy. 
1, 2 and 5

Watford Leisure Centre
High
Local service centre
Support neighbouring authority, WBC, in provision of ‘wet’ facilities at Watford Leisure Centre.  
Money available in Capital Budget. Feasibility study undertaken by WBC.
CH
TRDC, WBC
Meeting current demand and the needs of users from Abbots Langley as expressed during consultation and in the street survey.
2, 5 and 7

St Clement Danes School
Low
Large village
Support and encourage the School to increase community use of the sports hall and to provide a balanced programme of use. 

Provide and develop a ‘community gym’ with 10 - 20 pieces of equipment (CV and resistance). 
Officers will continue to have dialogue with school to identify opportunities.


CH/AP
CDS, LEA, TRDC
Increasing accessibility to facilities for a range of sports and users.
2, 5 and 6

Parmiters School
Low
-
Support and encourage the School to increase the variety of community use of the sports hall.  

Increase car parking.
Officers will continue to have dialogue with school to identify opportunities.
CH/AP
PS, LEA, TRDC
Increasing accessibility to facilities for a range of sports and users.
2, 5 and 6

Abbots Langley Community Centre
Medium
Local service centre
Complete refurbishment or replacement of existing facility. 
£70,000 in budget, Parish Council doing a feasibility study. TRDC in discussions with Parish Council.
CH
ALCA, TRDC, ALPC, PCT
Provision of good quality facilities meeting current demand and the needs of the users.
1, 8 and 10

Croxley Green


Low
Local service centre
Encourage provision of a middle of the range private fitness provider such as LA Fitness, Cannons or similar within the Croxley Green area. 
To be obtained through planning negotiation tool.
DC Team
TRDC
Increasing accessibility to facilities for a range of sports and users.
2, 5 and 6

Key:

High priority – one to three years 


Medium priority – four to six years 


Low priority – seven to ten years

GLOSSARY

TRDC – Three Rivers District Council
MTS – Merchant Taylor School
WBC – Watford Borough Council

SS – Sportspace
RS – Rickmansworth School
CDS – Clement Danes School

LC – Leisure Connections
LEA – Local education authority
PS – Parmiters School

ALCA – Abbots Langley Community Association
ALPC – Abbots Langley Parish Council
PCT – Primary care trust
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