EXECUTIVE COMMITTEE – 3 SEPTEMBER 2012 
LEISURE AND COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE – 
18 JULY 2012

PART   I – NOT DELEGATED

5b.  
  
REVIEW OF SERVICE LEVEL AGREEMENT PROJECTS

(DCES)
1.
Summary
1.1
  The report updates the Leisure and Community Safety Policy and Scrutiny Committee and the Executive Committee on the performance of projects funded by Three Rivers District Council through Service Level Agreements (SLA’s) during 2011/12. The report also asks members to consider a one-off funding request from Roundabout Transport.
2.
Details

2.1
  In April 2011 the Council put in place three year SLA’s with Roundabout Transport, Watford and Three Rivers Home-start and Abbots Langley Youth Project, Table 1 below shows the funding amount for each project.

Table 1. Amount funded to projects via SLA’s.

	Project
	Amount per Year
	Type of Grant

	Roundabout Transport
	£6,000
	Community

	Home-start
	£4,800
	Community

	Abbots Langley Youth Project
	£2,000
	Leisure


2.3
Roundabout makes available mini-buses for hire for not-for-profit organisations who serve Three Rivers and the surrounding area. There are currently 371 groups registered to use the buses, of which 107 are from Three Rivers and between July 2011 and February 2012 16,468 passengers used the service, approximately 7,920 of these came from Three Rivers.
2.4
Home-start arranges for volunteers to visit families who are inexperienced in parenting and who may also be from vulnerable populations. Practical and emotional assistance is provided, and all volunteers have parenting experience and undergo training. During 2011/12 the project supported 47 families, through 69 existing volunteers and 14 new volunteers to the project.
2.5
The Abbots Langley Youth Project runs a Youth Club offering young people in the area youth activities on a Thursday night between 6:30 and 9pm during term time. During 2011/12 there have been 78 young people aged between 12 and 18 years who have attended the project. On average 14 people attend each week and the majority of the young people come from the WD5 area.
2.6 
Appendix A shows the feedback from each project in full for 2011/12, based on the performance monitoring data agreed within their individual SLA’s.

2.7 The Voluntary Sector Funding and Partnerships Officer has reviewed the SLA’s with the projects after year one and the following request has been received from Roundabout Transport.
2.8 Roundabout Transport requested that the Council consider increasing the Annual SLA for 2012/13 and 2013/14 by £1,000 due to increased costs. The vehicle insurance costs have risen by £570 per year and there has also been an increase in fuel costs and a slight increase in the internet and phone costs due to new members joining the scheme. Roundabout feels that if the SLA cannot increase by this amount they would have to put up the prices for the groups using the buses, which may impact upon usage.
2.9 The Service Level Agreement clearly states that 

“3.2 The above amounts are fixed sums for the service and they are not subject to any increase or further additions. 

3.3 Service development and additions over and above those supported by the Core Funding prescribed in this Agreement might be considered for additional funding by the Council on the understanding that the Council can offer no commitment to fund and that if the Council does fund these developments or additions in any one year, such funding will not affect the Core Funding arrangements and shall be seen as a one year, one off grant. “ 

2.10
Officers have therefore turned down the request to increase the core funding amount of the SLA. 

2.11 
Roundabout Transport have also requested that the Council consider a one-off addition to the SLA of £650 for 2012/13 to cover the HCC Training for their Transport Manager. Every organisation/group who uses the buses provides a volunteer driver. Each driver must receive training in safety and orientation of the vehicle, which Roundabout provides via their Transport Manager. Roundabout offer this training to local organisations at a reduced cost to keep the costs of using the service low. However the Transport Manager needs to receive training from HCC every 5 years to be able to pass on the training and this training needs to be completed this year at a cost of £650.
2.12
Point 2.6 (c) of the Service Level Agreement states that:

“All staff, both paid and voluntary, are required to attend a basic training course and be proficient to a standard acceptable to the Executive Committee (of SW Community Transport), and compatible with the aims, principles and policies of SWHCTS”

2.13
The Officer has recommended another possible source of funding for the training costs could be to approach the Hertfordshire County Council Locality Budget Scheme. However as the request falls within the scope of section 3.3 of the Service Level Agreement Officers have put this request up to members as a one off consideration. 
3.
Options/Reasons for Recommendation
3.1
  To provide the Leisure and Community Safety Policy and Scrutiny Committee and the Executive Committee with an update on the performance of projects funded by the 2011/12 Leisure, Community and Capital Grants Budget via Service Level Agreements.
3.2
For the Leisure and Community Safety Policy and Scruitney Committee and the Executive Committee to also consider the feedback from Roundabout Transport and consider a one-off additional grant  for 2012/13. 
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policy is entitled Strategic Plan 2012-2015. 

Aim 1.3 – We will reduce health inequalities, promote healthy lifestyles, support learning and community organisations.


Objective 1.3.5 – Work with the voluntary sector to meet the needs of local communities. 
5.  
Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website, 

5.1  
None specific.

6.
Financial 

6.1
Table 2. Additional revenue commitment if the request for additional funding is agreed.
	CASH IMPLICATION
	Current Year 2012/13
£
	

2013/14
£
	

2014/15
£
	Future Years per annum
£

	Revenue
	
	
	
	

	
Expenditure
	£650
	0
	0
	0

	Net Commitment
	£650
	0
	0
	0


6.2   Table 3 below shows the remaining balance for the 2012/13 Community Grants budgets if the additional SLA funding request is agreed in full.
	
	Budget 2012/13
	Awards to date
	Available Funds
	Amount Requested
	Remaining balance

	Community Grants
	£15,500
	£10,800
	£4,700
	£650
	£4,050


7.
Equal Opportunities Implications

7.1
Relevance Test

	Has a relevance test been completed for Equality Impact? 

	No 

	Did the relevance test conclude a full impact assessment was required?


	No


7.2
Impact Assessment


No Equalities data is currently collected in relation to funded projects. This is something that should be collected in the future.  
8.
Risk Management and Health & Safety Implications

8.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk   In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

8.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Leisure and Community Service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
8.3
The following table gives the risks if the recommendation is agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	Grants budget could become over subscribed
	II
	D


8.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	2
	The Council could struggle to meet the targets in the Strategic Plan 
	II
	E


8.5
Of the risks above the following are already included in service plans:

	Description of Risk
	Service Plan

	1
	Grants budget could become over subscribed
	Leisure and Community


8.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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8.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

9.  
Recommendations
9.1 That the Committee notes the 2011/12 updates from the SLA grant funded projects and the contents of the report.
9.2 That the Leisure and Community Safety Policy and Scrutiny Committee recommends to the Executive Committee that a one-off additional grant  payment of £650 be awarded to Roundabout Transport 2012/13 for the  costs of the Safety  and Vehicle Orientation Training Course and reported through the budget monitoring process.

  

  
Report prepared by: Phillipa Scott, Voluntary Sector Funding and Partnerships Officer 

Data Quality


Data sources: Updates provided by the projects and request letters from Roundabout Transport.

Data checked by: Andy Stovold

	1
	Poor
	X

	2
	Sufficient
	

	3
	High
	



Background Papers

None 

APPENDICES / ATTACHMENTS

  Appendix A – Project Updates from SLA funded projects
Appendix A


Leisure, Community & Capital Grants SLA 2011/12 – Feedback

Homestart
Monitoring Information Agreed within SLA and feedback given

1) Number of families supported by Homestart broken down by Ward on an annual basis:

	Ward
	Number of Families

	Rickmansworth
	4

	Rickmansworth West
	2

	Croxley Green South
	2

	Croxley Green
	8

	Croxley Green North
	1

	Maple Cross & Mill End
	5

	Chorleywood West
	1

	Penn
	4

	Abbots Langley
	4

	Langleybury
	1

	Sarratt
	1

	Northwick
	3

	Ashridge
	6

	Carpenters Park
	2

	Hayling
	3

	Total Families supported


	47


2) Number of existing volunteers: 69
3) Number of new volunteers recruited and trained: 14 
4) Feedback from family satisfaction questionnaire:

	Where support has ended:


	

	Ref 2029


	Be Healthy

Supported family to attend clinic/GP/hospital appointments.

Good support and encouragement

Offer emotional support by listening and being there

Provided short breaks in caring for a child/children

Encouraged the family to attend Home-Start outings and events

Staying Safe

Help in managing the child/children’s behaviour

Give advice/ suggestions on how to keep home safe

Enjoy & Achieve
Enabled family to have fun together
Showed family different types of play that encourage learning

Played with the children

Read with children

Enabled you and the children to attend activities by literally being an extra pair of hands

Positive Contribution
Encourage use of resources in the community

Sign posting and support educational needs e.g. Adult literacy

Be a positive role model for the family

Supported children over 5 in the home

Achieve Economic Wellbeing

Helped you manage household budgets

Personal comment:

This has meant a lot of support and she will be greatly missed by the children and myself.



	Ref 2222


	Be Healthy

Supported family to attend regular groups e.g. parent and toddler groups

Good support and encouragement

Offer emotional support by listening and being there

Provided short breaks in caring for a child/children

Give advice about healthy eating

Staying Safe

Help in managing the child/children’s behaviour

Informed you of any parenting classes being held locally and helped you apply

Enjoy & Achieve

Enabled family to have fun together

Showed family different types of play that encourage learning

Played with the children

Read with children

Enabled you and the children to attend activities by literally being an extra pair of hands

Give you ideas about other play opportunities in the area

Support you and your child/children to get to an activity because this is hard to do due to disability/illness

Positive Contribution
Encourage use of resources in the community

Sign posting and support educational needs e.g. Adult literacy

Be a positive role model for the family

Being led by you in terms of what activities/how you were supported

Personal comment:

My volunteer has been a good friend and ear

	Ref 2129


	Be Healthy

Supported family to attend clinic appointments/GP
Good support and encouragement

Offer emotional support by listening and being there

Provided short breaks in caring for a child/children

Enjoy & Achieve

Enabled family to have fun together

Showed family different types of play that encourage learning

Played with the children

Read with children

Enabled you and the children to attend activities by literally being an extra pair of hands

Positive Contribution
Encourage use of resources in the community

Be a positive role model for the family

Being led by you in terms of what activities/how you were supported

Personal comment:

Invaluable, enabled me to cope during a tricky time in our lives given us support as a family and helped us look after our oldest whilst I was encapsulated with the twins. Following their birth the twins were very ill and our volunteer was literally a godsend when we all returned home both emotionally and practically. Thank you so much



	Ref 2159

	Be Healthy

Supported family to attend clinic appointments/GP/Hospital

Good support and encouragement

Offer emotional support by listening and being there

Provided short breaks in caring for a child/children

Give family advice about healthy eating

Encouraged and enabled the family to lead a more active and healthy lifestyle.

Encouraged the family to attend Home-Start outings and events

Staying Safe
Help in managing the child/children’s behaviour

Give advice/ suggestions on how to keep home safe

Enjoy & Achieve

Enabled family to have fun together

Showed family different types of play that encourage learning

Played with the children

Read with children

Give you ideas about other play opportunities in the area

Enabled you and the children to attend activities by literally being an extra pair of hands

Positive Contribution
Encourage use of resources in the community

Be a positive role model for the family

Being led by you in terms of what activities/how you were supported

Personal comment:
Our volunteer supported us mainly in the home.

She was company for me and gave me a break by playing with the children therefore enabling me to rest or do chores. Her help was invaluable during a period when I was ill and the children enjoyed seeing her

I think you provide and efficient and helpful service.



	Ref 2229


	Be Healthy

Supported family to attend clinic appointments/GP
Good support and encouragement

Offer emotional support by listening and being there

Encouraged and enabled the family to lead a more active and healthy lifestyle.

Supported family to attend regular groups e.g. parent and toddler groups

Encouraged the family to attend Home-Start outings and events

Supported you to attend a Children Centre for advice/activity

Enjoy & Achieve

Played with the children

Support you and your child/children to get to an activity because this is hard to do due to disability/illness

Positive Contribution
Encourage use of resources in the community

Be a positive role model for the family

Personal comment:

Home-Start is good to have a volunteer around so you don’t feel so lonely, it gives you a bit of a boost and they show you things and help you in everyday life. Now I can do more things with my daughter than before. I would recommend to anyone that needs help with everyday life.



	Ref 2213


	Be Healthy

Good support and encouragement

Offer emotional support by listening and being there

Encouraged and enabled the family to lead a more active and healthy lifestyle.

Encouraged the family to attend Home-Start outings and events

Provide you with short breaks in caring for you child/children

Enjoy & Achieve

Enabled you to have fun together as a family
Played with the children

Support you and your child/children to get to an activity by literally being an extra pair of hands 

Read with children 

Positive Contribution

Be a positive role model for the family

Being led by you in terms of what activities/how you were supported

Personal comment:
No comment



	Ref 2241


	Be Healthy

Good support and encouragement

Offer emotional support by listening and being there

Encouraged and enabled the family to lead a more active and healthy lifestyle.

Supported family to attend regular groups e.g. parent and toddler groups

Encouraged the family to attend Home-Start outings and events

Provided short breaks in caring for a child/children

Enjoy & Achieve
Read with children
Enable you to have fun together as a family 

Played with the children

Give you ideas about other play opportunities in the area

Positive Contribution
Encourage use of resources in the community

Be a positive role model for the family

Being led by you in terms of what activities/how you were supported

Personal comment:

It has meant an extra pair of hands and an opportunity for me to have a break from my twins especially when I don’t have family to rely on. My volunteer is a very interesting person with lots of life experience which I have thoroughly enjoyed.



	Ref 2328


	Be Healthy

Good support and encouragement

Supported family to attend clinic appointments/GP/Hospital

Offer emotional support by listening and being there

Encouraged the family to attend Home-Start outings and events

Provided short breaks in caring for a child/children

Staying Safe

Help in managing the child/children’s behaviour

Enjoy & Achieve

Read with children
Enable you to have fun together as a family 

Played with the children

Positive Contribution

Encourage use of resources in the community

Be a positive role model for the family

Being led by you in terms of what activities/how you were supported

Personal comment:

I have been able to attend physio appointments.  Helped with support in looking after twins. Confidence that I could manage as I have no local family support



	Where support is still ongoing:


	

	Ref 2314


	Be Healthy

Supported family to attend clinic appointments/GP/Hospital

Support you through stressful times caused by family conflict

Offer emotional support by listening and being there

Encouraged and enabled the family to lead a more active and healthy lifestyle

Demonstrate/shown other ways to cook food

Encouraged the family to attend Home-Start outings and events

Provided short breaks in caring for a child/children

Supported you to attend a Children Centre for advice/activity

Enjoy & Achieve
Enable you to have fun together as a family 

Played with the children

Showed family different types of play that encourage learning

Support you and your child/children to get to an activity by literally being an extra pair of hands 

Positive Contribution
Encourage use of resources in the community

Be a positive role model for the family

Being led by you in terms of what activities/how you were supported

Supported children over 5 in the home

Achieve Economic Wellbeing
Suggested agencies that can help i.e. debt advice and benefits

Personal comment:
Our volunteer has helped by reliving the pressure on us making us better able to cope with the stress of 3 children under 5. The help is invaluable. My 7 year old loves reading and playing board games and is great for his learning.



	Ref 2325


	Be Healthy

Support you through stressful times caused by family conflict

Offer emotional support by listening and being there

Encouraged and enabled the family to lead a more active and healthy lifestyle

Encouraged the family to attend Home-Start outings and events

Provided short breaks in caring for a child/children

Enjoy & Achieve

Enable you to have fun together as a family 

Played with the children

Support you and your child/children to get to an activity by literally being an extra pair of hands 

Support you and your child/children to get to an activity because this is hard to do due to disability/illness

Positive Contribution
Encourage use of resources in the community

Be a positive role model for the family

Achieve Economic Wellbeing
Suggested agencies that can help i.e. debt advice and benefits

Help you to manage household budgets

Personal comment:

No comment




Roundabout – Herts Community Transport 

Monitoring Information Agreed within SLA and feedback given
1) Data relating to the utilization of vehicles including mileage

2) Organisations that hire vehicles

3) Numbers of organistaions hiring vehicles

4) Numbers of people using the service including estimate of Three Rivers residents

Roundabout Data 2011-12

	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Totals

	Continued use of mini bus

	Number of Buses in Service
	12
	11
	10
	10
	10
	10
	10
	10
	10
	10
	10
	
	113

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Bus Miles for the month
	5202
	5740
	4983
	5001
	4622
	4006
	3461
	3692
	5269
	4353
	5510
	
	51839

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Number of Journeys Taken each month (one way)
	248
	178
	222
	234
	246
	206
	176
	188
	254
	204
	284
	
	2440

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Number of Passengers using the service
	2510
	2106
	2124
	2078
	2434
	2016
	1538
	1662
	2458
	1834
	2876
	
	23636

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	APPROX. Number of THREE RIVERS Passengers using the service
	1234
	894
	834
	1094
	1152
	938
	920
	854
	1032
	1272
	1666
	
	11890

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Groups using the service

	Total number of member groups eligible to Hire Vehicles
	355
	358
	358
	358
	360
	361
	363
	363
	366
	367
	371
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Number of different groups hiring vehicles each month
	37
	28
	21
	34
	28
	36
	20
	21
	28
	20
	28
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Schools
	9
	0
	1
	5
	6
	6
	4
	5
	10
	2
	8
	
	

	Disability Care/Activity Groups
	5
	5
	3
	7
	5
	6
	3
	6
	4
	4
	4
	
	

	Luncheon Clubs
	5
	4
	5
	5
	5
	5
	4
	4
	3
	3
	3
	
	

	Care Homes
	7
	9
	9
	11
	6
	10
	4
	3
	4
	6
	9
	
	

	Churches/Religious
	6
	2
	2
	3
	1
	2
	0
	0
	2
	0
	0
	
	

	Youth Activity Groups
	2
	1
	0
	0
	0
	0
	1
	0
	2
	0
	1
	
	

	Over 60’s Social and Activity Clubs
	2
	5
	1
	3
	4
	5
	3
	2
	2
	4
	3
	
	

	Other 
	1
	2
	0
	0
	1
	2
	1
	1
	1
	1
	0
	
	

	Totals
	37
	28
	21
	34
	28
	36
	20
	21
	28
	20
	28
	
	


Abbots Langley Youth Project
Monitoring Information Agreed within SLA and feedback given.

1) Numbers of individuals, volunteers and staff attending each session.

· Number of staff per session on average is 4

· Number of Volunteers per session on average is 2
· Number of Young people who have attended the project at some point over the year is 78 individuals
· Average attendance over the year per session is 14 young people.  Numbers in the summer term drop off as the young people are tempted onto the adjacent skate park. They then pop in for a shorter period and the whole thing becomes more flexible.
2) The postcode area of attendees

· Mostly WD5

3) The ages of attendees

· 12 to 18 years
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