APPENDIX 3

THREE RIVERS OPEN SPACE SPORT & RECREATION STUDY

OUTDOOR FACILITIES ACTION PLAN


5. ACTION PLAN 2005 – 2015

5.1 Priorities

Taking into account the findings of the Assessment Report, in particular the site by site section and the consultation, it is paramount that TRDC secures and improves its existing pitch stock and ancillary facilities in order that sites can be used to capacity. In addition to this, it is important that TRDC provides support and guidance to the relevant partners (i.e. parish councils, private and voluntary sports clubs) within the District to apply for funding to improve their facilities.   

The first table shows sport specific targets.

The second, details sites that have been identified as having the greatest priority for attention and investment over the next five years in Three Rivers. They have been identified as such from the consultation and site visits that were undertaken as part of the accompanying Assessment Report. 

This action plan has been separated into each analysis area, with the key current issues highlighted about the site, the recommended actions that should be implemented in partnership with TRDC, the relevant clubs or schools etc. Potential funding streams have also been identified to provide a steer for the partners in terms of where appropriate sources of capital or revenue funding that could be applied for. The action plan also emphasises the targets that the particular site meets from within the strategy.

Sport Specific Targets

Sport
Target
Actions
Officer

Football
· Prioritise investment in pitch quality sites, which have been classified as poor quality

· Redistribute play from sites which have been identified as overplayed

· Each site to have appropriate size and specification changing facilities, which enable access from all user groups (eg women’s/girls/disabled) and pitch capacity to be maximised
· Assess poor quality pitches within TRDC control to improve quality and increase playability. Cost up and programme as required, (Check with Malcolm Clark as part of the Grounds Maintenance spec.)

· Negotiate with ALPC for improved/more of underplayed pitches to relieve pressure from over played facilities.
M Clark

M Clark/Linda Brown/ CH

Cricket
· At least two clubs in the District to provide and develop opportunities for girls’ and women’s’ participation.
· Abbots Langley has girls cricket team????
S Walsh

Rugby
· Support Chess Valley RFC in developing opportunities for women’s and girls participation. This may have an implication for ancillary facilities.
· Check status of working with Chess RFC – existing tag festival hosts for Primary Schools?
S Walsh

Hockey
· ATP at St Michael’s School to provide a junior hockey development centre
· On going, Officer to check o progression.
S Walsh

Bowls
· Establish a local bowls forum in order that clubs can share information and resources for grounds maintenance. This could be done in partnership with Watford Borough Council.
· Arrange for STI to assess all TRDC bowling greens. Meeting to be arranged in Autumn with feed back from users. Grant required – money available in Capital Fund?
APage

Roland Childerhouse

Tennis
· Increase public awareness of playing and coaching opportunities at clubs through increased publicity.

· Appropriate provision of ancillary facilities at clubs to maximise accessibility and usability for recreational and competitive play.

· Protect and maintain the current level of courts, which are open for public recreational use.
Improve web site design for the Sports Directory

· Money available in Capital Programme

- Bids in Capital Programme for 06/07, Baldwins Lane, Leavesden and Scotsbridge
AP/SW

A Page/CH

Netball
· Provision of good quality outdoor courts and adequate car parking for the County Development Centre at Parmitter’s School
· Netball courts resurfaced but car parking still a problem.


Sailing/Water sports
· Development/refurbishment of the Aquadrome to make it more accessible, usable and “fit for purpose” in line with actions outlined in the Aquadrome Management Plan
· Implementation of Aquadrome Management Plan

· Feasibility Study
JH/KFG

Golf
· Protection and maintenance of the municipal facilities at Rickmansworth Golf Centre.
Irregation repaired in October 2005

Car park resurfaced in Jan 06

Pathways (phase 1) resurfaced Sept-Nov 2005

DDA works – Fairway Inn, Feb-April 2006
CH

5.2 General action plan

Current issues
Recommended actions
Partnerships
Outcomes
Actions
Officer
Strategy targets
Potential external funding

Incomplete information about primary/junior school provision in terms of quantity, quality and accessibility for community use. This results in an incomplete view of the current and future capacity of the existing pitch stock.
TRDC to work with the LEA to complete this information and keep it updated.
TRDC, Hertfordshire County Council, local primary/junior schools.
Up to date, accurate picture of outdoor sports facility provision at local schools enabling TRDC to respond appropriately to Section 106 opportunities, sports development initiatives etc.
Liaise with Education Authority/

Schools to complete information 
SW
11. Primary/junior school playgrounds, 12. Primary/junior school playing fields.
N/A

Although some schools do have community use of their playing fields, there are few formal arrangements in place. Some sites are less secure for club/community use than others
Work with secondary and primary/junior schools to formalise arrangements for community use of playing fields, tennis/netball courts.
TRDC, Hertfordshire County Council, local schools.
Security of use of school playing fields and outdoor sports facilities which enables clubs/groups to plan and develop.

CH/AP
12. Primary/junior school playing fields, 13. Secondary school playing fields.
N/A

5.3 Area action plans

Abbots Langley area action plan

Site
Development route
Current issues
Recommended actions
Actions
       Officer 
Partnerships
Outcomes
Strategy targets
Potential external funding

St. Michael’s Catholic High School
1
Funding has been secured by the School for a full size, sand based artificial turf pitch. 
TRDC to work with St. Michael’s School to ensure that the facility development plan is implemented, use of the ATP by the community is maximised and hockey development is a key activity.
Junior Hockey Development ongoing – update by officers
S

S Walsh

AP
TRDC, St. Michaels RC School
Creation of a hockey development centre to service the north of the District.
Hockey
N/A

Parmiter’s School
1
The surface of the netball courts is inadequate for the facility’s role as the local league central venue and the County netball centre.

Car parking is inadequate to service the facilities.
Resurfacing of the outdoor netball courts.

Explore possibilities for extension of the car parking areas.
Resurfacing completed


PPK


TRDC, Parmiters School, Watford & District Netball League, Hertfordshire Netball Association.
Provision of a good quality venue suitable to meet the needs of a county development centre.
Netball, football


Site
Development route
Current issues
Recommended actions
Actions
Officer
Partnerships
Outcomes
Strategy targets
Potential external funding

YMCA Woodlands
2
The YMCA has recently submitted a bid to the Football Foundation outlining a scheme to increase the number of pitches and provide changing facilities on site. At present there is no partner club involved in the scheme.
Support the YMCA is pursuing funding for the site in parallel with encouraging local club involvement in the scheme, potentially Garston Boys FC

CH
YMCA, Garston Boys FC, TRDC Football Foundation
Provision of good quality, well specified facilities providing a ‘home’ venue for a local club.
Development route of pitch provision, football
Football Foundation

Chorleywood area action plan

Site
Development route
Current issues
Recommended actions
Actions
Officer
Partnerships
Outcomes
Strategy targets
Potential external funding

Chorleywood Cricket Club
2
The development of the Club is being inhibited by the proximity of the pitch to an increasingly busy main road.

The clubhouse is inadequate in size to meet the needs of the Club.
TRDC should work with the Club to explore ways in which the health and safety problems posed by the current location can be overcome.

PK
Chorleywood CC, Hertfordshire County Cricket Board, TRDC
Provision of safe playing pitch area, which will enable the club to continue to develop participation.
Cricket
ECB

Croxley Green area action plan

Site
Development route
Current issues
Recommended actions
Actions
Officer
Partnerships
Outcomes
Strategy targets
Potential external funding

Croxley Guild Sports & Social Club
1
The provision of changing facilities is inadequate to meet the needs of football and tennis clubs using the site. The size, quality and accessibility of the changing rooms are all poor.

Croxley Tennis Club has expressed demand for an additional tennis court to meet current and future needs.
Provision of a new changing block to replace the existing provision. 

TRDC should liaise with Croxley Tennis Club regarding the provision of additional courts on the nearby former Durrants School site.

PK
Croxley Guild Sports & Social Club, Croxley Tennis Club, TRDC, Hertfordshire FA, Hertfordshire LTA.
Provision of good quality ancillary facilities, which support and sustain the development of football and tennis activities at the site.
 Development route of pitch provision, football, tennis
Football Foundation, Hertfordshire LTA, Section 106

Rickmansworth area action plan

Site
Development route
Current issues
Recommended actions
Action
Officer
Partnerships
Outcomes
Strategy targets
Potential external funding

The Aquadrome
1
The current clubhouse, storage and other ancillary provision around the lakes are inadequate to support the existence and development of current or future users of the facility. In many cases the scale of club development and participation is being significantly inhibited.
Creation of a site ‘Master Plan’ for the Aquadrome, which links into use of the site for other purposes e.g. natural and semi-natural green space, green corridors etc. This should determine the ‘purpose’ of the site in the context of provision of open space sport and recreation facilities in the District and address the provision of good quality clubhouse and ancillary facilities.

JH/KFG
Aquadrome user group and individual groups, TRDC, local schools, Hertfordshire LEA/Youth Service, Royal Yachting Association, Sport England East Region
Provision of good quality ancillary facilities to support and sustain the various existing user groups of the Aquadrome and encourage additional use.
Sailing/

watersports


