EXECUTIVE COMMITTEE – 3 SEPTEMBER 2012 

PUBLIC SERVICES AND HEALTH POLICY AND SCRUTINY COMMITTEE – 

12 JULY 2012
PART I – NOT DELEGATED

6b.
CHRISTMAS CATCH UP 2012

(DCES)

1.
Summary
1.1
To advise Members of the options available for catching up after Christmas.

2. Details

2.1
Last year’s catch up worked well, in that the crews adhered to the calendars delivered in November and there were therefore limited complaints. The catch up took place, however, over a three-week period and Members raised concerns that this was too long and that it became confusing for residents. Officers were therefore asked to review the available options and present them to Public Services and Health Policy and Scrutiny Committee for consideration.

2.2
Option 1 – To Drop the whole of Christmas week (from 24 to 28 inclusive)

2.2.1
This option is the preferred option of the crews; under this option there would be no collections between the 24 and 28 December inclusive. The crews would then return to work on Monday 31 December and carry out Monday’s work. They would then not work Tuesday 1 January (bank holiday), but would return on Wednesday 2 January and do Tuesday’s work, working through until Saturday 5 January, when they would carry out Friday’s work. Collections would return to their normal collection day on Monday 7 January. Excess waste would be taken throughout these two weeks.

2.2.2 A disadvantage of this method is that all households in the District would wait for three weeks for a collection of their residual waste (as opposed to the normal two).  However three collection days had to wait for a similar period of time last year, using the roll-up catch up programme. Officers, however, believe that the advantages outweigh the disadvantages, in that there is minimal disruption to days of collection, making it easier for residents to remember the day of collection. Collections would return to normal by Monday 7 January and all areas of the district are treated the same, thereby limiting complaints from any one area. In addition, there would be approximately £19,000 savings due to reduced overtime and fuel costs, as the crews would only have to work one Saturday, instead of the budgeted three. Crews would also feel motivated at a time when motivation is poor due to external influences such as no pay increases or sick pay and minimal holiday (20 days per annum).

2.3
Option 2 – Pull forward on Saturday 22 December

2.3.1 The crews would work Saturday 22 December and pull forward Monday’s work. They would then work Monday 24 December and do Tuesday’s work. They would have Christmas Day and Boxing Day off and return to work on Thursday 27 December to carry out Wednesday’s work. They would then complete the week on Saturday 5 January 2013. 

2.3.2
The crews would then return to work on Monday 31 December and carry out Monday’s work. They would then not work Tuesday 1 January (bank holiday), but would return on Wednesday 2 January and do Tuesday’s work, working through until Saturday 5 January when they would carry out Friday’s work. Collections would return to their normal collection day on Monday 7 January. Excess waste would be taken throughout these two weeks.

2.3.3 Although this idea looks viable, officers are concerned that it will generate a high level of calls from those residents with a Monday or Tuesday refuse collection, as they would feel aggrieved if their collections were pulled forward to before Christmas and then having to wait a further two weeks for a collection. In the past when the Council has pulled forward collections, there have always been complaints about residents not realising and therefore missing the collection. If this were to occur, there would be no chance of collecting the bins during Christmas week (due to the heavy work schedules) and therefore some households may have to wait four weeks for a collection. 

2.3.4 An advantage of this option is that it would produce approximately £9,000 savings in overtime and fuel costs, due to only working two Saturdays, instead of the budgeted three.

2.4
Option 3 – Five days work in Four
2.4.1
This option would involve working Monday 24 December and then pulling forwards some of Tuesday’s work. The crews would then come back on Thursday 27 December and complete the outstanding Tuesday’s work and then move on to Wednesday’s work; on Friday 28 December they will pick up the outstanding work for Wednesday and move on to Thursday’s. On Saturday 29 December any outstanding work from Thursday and Friday’s work would be undertaken. The following week’s work would be as detailed in paragraph 2.3.2 above.

2.4.2
This option would involve the concerns detailed in paragraph 2.3.3 above and furthermore may confuse residents, as two possible bin collection days would be shown on their calendars. It is the least preferred option of Hertfordshire County Council, who is concerned about the heavy refuse tonnages from taking this approach, causing backlogs at Waterdale transfer station. Delays at the transfer station are common over the Christmas period, due to extra refuse and additional vehicle movements. Any substantial delays would mean that the work could not be completed in a day and would then impact on the following week’s collections. This would also lead to a high volume in complaints.

2.4.3
This approach would produce £9,000 savings in overtime and fuel costs, due to only working two Saturdays instead of three. However there may be additional costs for supplying support vehicles and labour, which would offset this.

2.5
Option 4 – To Work as Last Year (rolling Catch Up)

2.5.1
This would involve working three consecutive Saturdays, as follows:


Work on Monday 24 as normal, off on the 25 and 26 December, then work the following:-

Thursday 27 December catch up Tuesday 25  December

Friday 28 December catch up Wednesday 26 December

Saturday 29 December catch up Thursday 27 December

Monday 31 December catch up Friday 28 December

Tuesday 1 January Bank Holiday

Wednesday 2 January catch up Monday 31 December

Thursday 3 January catch up Tuesday 1 January

Friday 4 January catch up Wednesday 2 January

Saturday 5 January catch up Thursday 3 January
Monday 7 January catch up Friday 4 January

Tuesday 8 January catch up Monday 7 January

Wednesday 9 January catch up Tuesday 8 January

Thursday 10 January catch up Wednesday 9 January

Friday 11 January catch up Thursday 10 January

Saturday 12 January catch up Friday 11 January
2.5.2
This option worked well last year. Although there were some complaints, residents were able to refer to the calendars delivered in November. Members however did voice concerns about the length of time it took to catch up. It is also the most expensive option, as it utilises three Saturdays and therefore maximises overtime and fuel costs. The cost of this option is already included in the 2012/13 original budget.

3.
Options / Reasons for Recommendation
3.1
Officers believe that the most straight forward option for residents is Option 1, as it minimises disruptions to the actual days of collection, thereby reducing queries to the Customer Service Centre. It is also the most cost effective option, as it reduces overtime and fuel costs.

3.2
If Option 1 were chosen, all staff would be told that it is for 2012 only, in view of the way the week falls. There would therefore be no guarantee of their being allowed time off at Christmas in future years.

3.3
If Members are not happy with this option, officers' second favoured option would be Option 4, the rolling catch up, as it is proven to work and with Options 2 & 3 there would be no guarantee of being able to complete the rounds.

4. 
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policy is entitled Environmental Protection ASK   \* MERGEFORMAT  and was agreed on  ASK   \* MERGEFORMAT 31 March 2010.  
5.
Financial Implications
5.1
The table below summarises the budgetary affect for the current financial year (2012/13) only as this option may not be appropriate for future years.

	Option
	1
	2
	3
	4

	Savings
	(19,000)
	(9,000)
	0
	0


 ASK   \* MERGEFORMAT 
6.
Staffing   / Environmental Implications / Legal / Community Safety/ Equal Opportunity Implications

6.1
  None specific.

7
Customer Services Centre Implications
7.1
  The Customer Service Centre will be advised of the revised arrangements and asked to answer queries if any resident calls to ask. 

8.
Communications and Website Implications
8.1
For all of the arrangements contained within this report the Council website will be updated, a press release will be issued and information included in Three Rivers Times, subject to Editorial Working Party approval.   
9.
Risk Management and Health & Safety Implications
9.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

9.2
The subject of this report is covered by the Environmental Protection ASK   \* MERGEFORMAT  Service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
9.3
The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	Crews Unable to complete work
	I
	        E

	2
	Large number of complaints
	II
	E


9.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	3
	Demotivated workforce
	II
	D

	4
	Large number of complaints / missed bins
	III
	B

	5
	Crews unable to complete work
	III
	C


9.5
Of the risks detailed above none is already managed within a service plan.

9.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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9.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

10.  
Recommendation
10.1
That the Committee recommends to the Executive Committee that Option 1 is chosen to complete the Christmas catch up in 2012 and that the saving of £19,000 in 2012/13 is reported as part of the budget monitoring process.


Report prepared by: A  lison Page, Head of Environmental Protection

Background Papers


None


Data checked by: Malcolm Clarke, Direct Services Manager


Data rating:
	1
	Poor
	

	2
	Sufficient
	(

	3
	High
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