EXECUTIVE COMMITTEE – 3 APRIL 2006

HOUSING AND ENVIRONMENT PANEL – 28 MARCH 2006

PART I – NOT–  DELEGATED

9b.  
TENANT AND LEASEHOLDER REPRESENTATIVES ON THE HOUSING AND ENVRONMENT POLICY PANEL  

(  DHH)

1.
Summary
1.1
This report is to update the panel on the agreement made by the Tenants and Leaseholders Forum at their meeting held on the 25 January 2006, to extend the term for the four Tenant and Leaseholders representatives to HEPP from 12 months to two years.  
2.
Background

2.1
In February 2005 the ballot process for the four Tenant and Leaseholder representatives’ seats on HEPP commenced. The closing date for the election was the 4 April 2005. A report was submitted to this panel on the 14 June 2005 which confirmed the details of the election and the outcome. The four elected representatives attended their first meeting on the 19 July 2005.

2.2
The term for the current four seats should end at the end this month, which means that their actual term would have only of been for ten months from July 2005 to March 2006. Each representative had to be trained for this role and gain experience through meeting attendance.

2.3
The election process is costly and resource intensive, the complete process takes around six to eight weeks. 

3.
Details

3.1
The Tenants and Leaseholders Forum at their meeting on the 25 January 2006 agreed that the current four representatives who were elected last year should have their term extended from 12 months to two years. It was suggested that they be reminded of the need to attend the meetings on a regular basis and that feedback should be given to the Tenants and Leaseholders Forum and to other Tenant Groups. 

3.2
All four representatives have been contacted and the three tenants reps have expressed an interest to continue in this role. One rep has explained that due to work commitments it is not possible for him to attend every meeting but will attend when able. 

3.3
The leaseholder representative has declined the offer as she found the meetings of little use. The leaseholder candidate that came second in the ballot has been contacted to see if she would like to take up the seat on the panel, she is interested but has advised that due to other meeting commitments she will be unable to attend every meeting, but will attend when able.  

4.
Policy/Budget Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.

  
5.
Financial implications

5.1
If the current positions are not extended for a further 12 month period an election of four new members will have to take place, at a cost of £1,500.00. 

6.
Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Website, and Legal implications

6.1
None specific.

7.

Risk Management Implications

7.1
The following table shows the risks that have been identified and gives an assessment of their impact and likelihood in accordance with the Council’s Risk Management Strategy:-

Description of Risk
Impact
Likelihood

1
Further election to be carried out if current representatives do not have their term extended. 
II
D

2
No tenant and leaseholder representatives on HEPP until an election has taken place.
II
D


Note: 


1.
For the meaning of the assessment score see the key to the matrix in paragraph 7.2 below.


2.
For the definitions of ‘catastrophic’, ‘almost certain’, etc, see the extract from the ‘Risk Management Strategy Statement’ at the end of the agenda.

7.2
The above risks have been prioritised in the matrix below.  The Council has determined its aversion to risk.  It is prepared to tolerate risks where the combination of impact and likelihood are shaded in the bottom left in the table below.  The remaining risks require management and monitoring.  Those combinations of impact and risk shaded centrally below are less time critical but those shaded to the right require immediate management and monitoring.
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8.  
Recommendation
8.1
That the Panel recommends to the Executive Committee the extension of the three tenant representatives for a further 12 months and that the runner up to the election for the leaseholder seat is offered this position for a year.


Background Papers

Tenants and Leaseholders Forum 25 January 2006 and Housing and Environment Policy Panel Minutes 28 February 2006


The recommendations contained in this report DO NOT constitute a KEY 


DECISION.


Report prepared by:
Debbie Redman, Residential Services Manager

