APPENDIX 2

JOINT RSL CHOICE PANEL – OPINION SCORING

Name……………………………………………………………………… Staff / Tenant / Member representative? 

Criteria
Standalone RSL
New RSL as subsidiary within existing Group 


New RSL as subsidiary within new Group with an existing RSL 

Local identity






Control






Long Term viability






Flexibility (merger and de-merger)






Ability to attract the right staff






Value for money






Opportunity for enhanced tenant empowerment




Will it get the support 

of tenants?






Total






Score 1= Best fit and 3= lowest or worst fit.  This is an assessment of your view as to the best fit for Three Rivers and its tenants and staff.

Example only – if in your opinion the best fit for Local identity is Standalone followed by Existing Group and then New Group then your mark would be Standalone – 1; Existing Group – 2; New Group – 3. Apply the same approach to each criteria and then total the scores.

The results will be counted at the end of the process showing the separate scoring of the three constituent elements of the Panel and the overall score. The lowest score will represent the preferred option. The result will be recommended to the Housing Working Group and from there to the Executive Committee for final decision.

