APPENDIX 3

JOINT RSL CHOICE PANEL

20 MARCH 2006

COLNE SUITE

WATERSMEET THEATRE
Attendance

Patrick Odling-Smee
Director of Housing and Health - TRDC

Helen Ratcliffe
Head of Housing Services - TRDC

Howard Beresford
Policy Manager - TRDC

Tony Walker
Project Manager - TRDC

Samantha Goodwin
Consultant - Insights

Alan Johnson
Consultant - EBWNL

Simon Smith
Consultant - EBWNL

Ian Doolittle
Consultant - Trowers & Hamlins

Dan Falchikov
Consultant - Peergroup UK Ltd

Sue Townshend
Staff / Unison Representative

Ami Beeton
Staff / Unison Representative

Jane Walker
Staff Representative

Karen McMurray
Staff Representative

Stuart Duncan
Staff Representative

Cllr Ann Shaw 
Member Representative 

Cllr Pam Hames
Member Representative

Cllr Barbara Lamb
Member Representative

Cllr Nena Spellen
Member Representative

Netta Bullen
Tenant Representative

Shirley Treloar
Tenant Representative

Pam King
Tenant Representative

Dianne Morrison
Tenant Representative

Mick Evans
Observer

Apologies for absence

Apologies for absence were received from Angela Roberts, Gina Halls, Jonathan Jarvis - Trowers & Hamlins and Phillip Owens - EBWNL.

1. Introductions

The members of the panel introduced themselves and their roles.

2. Minutes of previous meeting

The minutes of the meeting held on 16 January 2006 were reviewed.  

3. Matters arising

There were no matters arising. 

4. Summary of consultation

TW gave feedback on the consultation undertaken and gave an outline of the telephone survey results undertaken by Peergroup, the newsletter survey undertaken by Insights and the exit poll taken at the recent debate.  TW also outlined the study visits undertaken by members of the panel.

The first visit had been to Kings Forest Housing, which had elected to form a new housing association as part of an existing group on transfer.  NB gave feedback on the visit. There followed a general discussion on the group type of housing association.  The second visit had been to Boston Mayflower which was a stand alone organisation, which was considering joining a group.  The final study visit was to Maidstone Housing trust, which was a stand alone organisation, with a previously failed ballot.  Cllr Pam Hames gave feedback on this visit.

5. Group workshops

POS explained the scoring process to the panel.  Tenants and staff had already scored the respective organisations in accordance with the matrix.  The panel split into groups 

6. Collective scoring

The individual groups reconvened, and the scores were aggregated with the final results as detailed in the table below:


Staff
Tenants
Members
Total

Stand Alone
10
9
10
29

Existing Group
16
17
15
48

New Group
19
22
23
64

The process overall indicated a clear preference for a stand alone housing association over either of the group options and it was agreed that that the panel recommended a stand alone housing association as the preferred choice of landlord model. 

NB stated that in reaching the decision some tenants did express concern over their ability to reach conclusive assessments of the merits of each criterion however they were content for the scoring to reflect their views. Cllr Barbara Lamb stated that she had the same concerns.  AJ explained that the report must explain the logic of arriving at the result.  

7. Any other business

POS explained that the work of the Joint RSL Choice Panel was now over. He thanked everyone for their participation in the panel and for giving up time for the study visits etc.  
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