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PART   I -   NOT DELEGATED 
13.  
APPLICATION FOR A PLACE ON THE 2006 HOUSING TRANSFER PROGRAMME

(  DHH) 
1.
Summary
1.1
  To agree arrangements for the application to the Office of the Deputy Prime Minister for Three Rivers District Council to be included on the 2006 Housing Transfer Programme.
2.
Details

2.1
The decision was made at Council on 23 May 2005 that this Council’s preferred option with regard to its Housing Stock was that consideration be given to a stock transfer to a Registered Social Landlord.  


The Government Office for the East of England (GO-East) has approved the Options Appraisal (September 2005) acknowledging that transfer is the Council’s preferred route for delivery of the Decent Homes Standard by the target date of 2010. The notification is contained in Appendix 1.


In order to allow the preparations for the stock transfer ballot to continue, it is necessary to apply for a place on the 2006 Housing Transfer Programme. 

2.2
The application has been compiled following the guidelines issued by the ODPM and includes information previously supplied to GO-East within the Options Appraisal submission. It has been refined during the course of the process, along with other up to date information as required by the guidance.

2.3
The application recommends that the authority establishes a new standalone housing association to purchase the stock following ballot result in favour of transfer. This recommendation is made following extensive consultation with tenants, Members and staff. The standalone option is recommended by the cross party Member Working Group established to oversee the transfer process. 

2.4
The application also sets out the principles that the authority will adopt for the spending of the capital receipt. This will be that the capital receipt from the sale of the housing stock to a housing association be used to support appropriate projects aimed at improving the quality of life of the Three Rivers residents, with particular emphasis on those relating to sustainable communities and housing
3.
Options/Reasons for Recommendation
3.1
  To ensure that the Council is allocated a place on the 2006 Housing Transfer Programme which will allow future phases of preparation for the stock transfer ballot to be conducted in a timely manner.  In the event of a positive ballot to transfer, the Council will then be enabled to continue with the stock transfer process.

4.
Policy/Budget Implications
4.1
The recommendations in this report are not within the Council’s agreed policy and budgets.  
4.2
Housing Revenue Account budgetary provision has been made to ensure completion of the pre-ballot element of the exercise.

4.3
Transferring to an RSL will alter the democratic representation and decision making process in the provision of housing services. In an RSL, the Board making decisions is usually made up of Council representatives, tenant representatives and independent representatives in equal numbers. All would have voting rights but their duty would be to the RSL and its service provision.

5.
Financial Implications
5.1
  If the Council transfers its housing stock to a registered social landlord, the Council will receive capital receipt in respect of the sale of the stock. 

6.
Legal Implications
6.1
  There are specific legal implications arising from the stock transfer process and detailed Government Guidance will need to be followed.  The Council has appointed Trowers and Hamlins as specialist Legal Consultants to provide advice pre-ballot.  Trowers and Hamlins were appointed on the basis that they were the most qualified, following a competitive tendering process and this is now being reported under Rule 19(a) of the Council’s Contract Conditions.  

7.
Equal Opportunities Implications

  Equal Opportunities and Diversity issues are seen as central to the housing stock transfer issues.  Equality Impact Assessments will be carried out, as appropriate, during the process. 

8.
Staffing Implications
8.1
  In the event of a positive ballot, then staff supplying or supporting landlord services may transfer to the new Housing Association or similar organisation.  The T.U.P.E. regulations will apply in this circumstance.

8.2
The Trade Union and Staffing Representatives to the Local Liaison Committee and Staff Consultation Forum have been invited to comment on all aspects of the phase leading upto the selection of the preferred landlord type and the submission of the Application for a place on the 2006 Housing Transfer Programme.  
9.
Environmental Implications
9.1
  Stock transfer secures the financial ability to address environmental issues to a greater extent than under existing funding arrangements.
10.
Community Safety Implications
10.1
  Community Safety issues have been identified as a priority by tenants in the development of the Aspirational Standard that will form part of the basis for the Transfer Offer.
11.
Customer Services Centre Implications
11.1
  The CSC will require re-scripted advice on the implications of the Executive Committee and Council decisions.
12.
Website Implications
12.1
  The current website pages will require update.
13.
Risk Management Implications
13.1
  The following table shows the risks that have been identified and gives an assessment of their impact and likelihood in accordance with the Council’s Risk Management Strategy:-

Description of Risk
Impact
Likelihood

1
That the application is not submitted before the ODPM closing date for applications.
II
D

2
That the application is rejected by the ODPM
II
E

Note: 

1.
For the meaning of the assessment score see the key to the matrix in paragraph 13.2 below.

2.
For the definitions of ‘catastrophic’, ‘almost certain’, etc, see the extract from the ‘Risk Management Strategy Statement’ at the end of the agenda.

13.2
The above risks have been prioritised in the matrix below.  The Council has determined its aversion to risk.  It is prepared to tolerate risks where the combination of impact and likelihood are shaded in the bottom left in the table below.  The remaining risks require management and monitoring.  Those combinations of impact and risk shaded centrally below are less time critical but those shaded to the right require immediate management and monitoring.
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13.3

In view of this assessment no action plan is required at this time.

14.  
Recommendation
14.1
That   on consideration of the Joint RSL Choice Panel’s view and the reported information, the following should be recommended:

14.2
That authorisation to submit the necessary application to the ODPM for inclusion on the 2006 Housing Transfer Programme is delegated to the Director of Housing and Health, in consultation with the Portfolio Holder for Housing and the member Working Group - Housing Stock Transfer and to provide early advice on the decision to tenants, other stakeholders and leaseholders.  


Background Papers


ODPM Housing Transfer Manual 2005


  Stock Condition Validation Report – FPD Savills


Report prepared by:
  Tony Walker, Project Manager - Housing Transfer


APPENDICES / ATTACHMENTS

  Appendix 1
Final sign off letter from GO-East
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