EXECUTIVE COMMITTEE – 3 SEPTEMBER 2012
PART I – NOT  DELEGATED

11.
PA SYSTEM IN PENN CHAMBER
(CE)

1.
Summary

1.1
To authorise officers to replace the existing microphones used in the Penn Chamber or the installation of an alternative system.
2.
Details
2.1
The present pa system in the Penn Chamber was purchased in October 2002 (Minute EX148/02 refers) at a cost of £27,500.  It is very clear that the microphones have come to the end of their life despite the rechargeable batteries being renewed in 2010.  Problems have occurred at a number of recent meetings.  The advice received was that this was due to the discharge and recharging of batteries.

2.2
There are a number of components of the current sound system and their lifespan and replacement costs are set out below.

	Current

Equipment

Description
	Remaining Life
	Stand Alone (y/n)
	Replacement

Equipment

Description
	Replacement Cost

£

	Control System
	Now obsolete in respect of any new microphones installed
	N
	Control System
	3,583

	Charging Cases
	Now obsolete in respect of any new microphones installed
	N
	Charging Cases
	4,128

	
	
	
	Installation Charge
	1,500

	Chairman’s Microphone 
	Now obsolete in respect of any new microphones installed
	N
	Chairman’s Microphone


	1,193



	16 Swan Neck Microphones
	Now need replacing 
	N
	24 Swan Neck Microphones (£649.75 each)


	15,594




2.3
The requirements of any new system would be:

· Chairman’s microphone that can control other microphones in the meeting.

· Sufficient number to enable Members to speak without the need to  move  the microphones.

· Recording of the meeting (as requested by the Constitution Working Party).

· The Penn Chamber can be configured for other uses with or without the pa system.

· Reduction in interference from other sources.

· Compatible with any hearing loop system.

2.4
Officers have received a presentation of two systems provided by the eisting supplier in order to reduce the cost of the replacement of the some of the present infrastructure.

· Upgrade of the existing “Swan Neck” system.

· New “Revoluto” units.


Both units will be on display at the meeting.

2.5
The advantages and disadvantages of each unit are as follows:-


“Swan Neck”


Advantages:-

· Replacing like with like.  Members are used to the units/system

· Clear who is speaking

· Cheaper – cost per unit £649.75 compared with £1.084 with the Revoluto system


Disadvantages:-

· Susceptible to damage 

· ‘Rechargeable batteries’ less reliable than Revoluto system

· Can only be used by one delegate at a time.


“Revoluto” Units


Advantages:-

· More robust

· Longer battery life after charging

· Microphone more sensitive and can be used by two Members without the need to move it.

2.6
However both systems would require additional software to be added to enable conference / recording of meeting at a cost of £1,781.

2.7
Fixed Overhead System


Officers have asked for a quotation in respect of a fixed hanging microphone system in the Penn Chamber similar to that in the House of Commons.  The advantage of such a system would be that it would be fully wired and therefore there would be no need to recharge microphones and would cover the Chamber, irrespective of the number of Councillors there may be in the future.  Due to the need to regularly reconfigure the layout of the Penn Chamber for different meetings, it would not be possible to have a fixed floor wired system.  A Fixed overhead system has not been seen in practice and further information would be required (ie the control the Chairman of the meeting has with such a system).  A disadvantage would be the time taken to replace the existing system when the existing system needs replacing without delay.

An indicative cost of £33,655.00 (subject to a full survey) has been given for the installation of such a system.

3.
Legal Implications

3.1
In accordance with Contract Procedural Rule 3.3 the Committee is requested to waive Contract rules to enable Officers to seek a quotation from the existing provider of the microphones. This will ensure the replacement is carried out without delay and, where possible, existing infrastructure that does not need to be replaced can be reused.

4.
Financial Implications

4.1
At present there is £25,000 allocated in the capital programme for this replacement. 
4.2
The costs for each system are as follows:-

· Fixed overhead Hanging System £33,665, subject to detailed survey being undertaken

· “Swan Neck” System

Replacement of existing infrastructure:-

	Control System
	3,583

	Charging Cases
	4,128

	Installation Charge
	1,500

	Chairman’s microphone
	1,193

	24 Microphones @ £649.75
	15,594

	Total
	25,998


· “Revoluto” System

	Control System
	3,583

	Charging Cases
	4,128

	Installation Charge
	1,500

	Chairman’s microphone
	1,193

	24 Microphones @ £1,084
	26,016

	Total
	36,420



In all cases an additional £1,781 would be required to be added to the costs for Conference Recording.

  5.
Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website, Risk Management and Health & Safety Implications
5.1  
None specific for this report.

6.
Recommendation

6.1
(1)
That the Committee authorise officers to purchase new microphones for  the Penn Chamber, decide if the “Swan Neck” or “Revoluto” units should be purchased and in accordance with Contract Rule 3.3 Contract Rules be waived to enable them be obtained from existing supplier.

Or

(2) Officers seek further information and costings in respect of the provision of an overhead fixed microphone system ; and
(3) That subject to the decision of the Committee in respect of (1) and (2) above, the Capital Programme be increased to meet the costs above that allocated.


Report prepared by:
E D Wilson, Democratic Services Manager.





Nick Dimbleby, Head of Sustainability.





Clay Charles, Mechanical and Electrical Engineer.


Background Papers


Council Constitution. 
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