  

  EXECUTIVE COMMITTEE – 6 DECEMBER 2010

PART I – DELEGATED

6.  
CONSIDERATION OF   RECOMMENDATIONS FROM THE RESOURCES POLICY AND SCRUTINY COMMITTEE


Summary


  

  To receive the recommendations of the Resources Policy and Scrutiny Committee held on 11 November 2010 in relation to the following items on the agenda for the Executive Committee on 6 December 2010. 


RESOURCES

Agenda Item 6a – Asset Management Plan 2009/2014

  the Executive Committee be recommended:


(1)
that   Members note this report and the Asset Management Plan 2009/14 be referred to the AMP to Executive Committee and Council for approval; and


(2)
that further reports be submitted to the Committee in respect of those assets which would benefit from investment to bring in a greater return to the Council and on those assets which could be sold.


Agenda Item 6b – Budgetary Control Task and Finish Group

the Executive Committee be recommended:


(1)
that the Executive Committee be recommended that subject to  amendment of recommendation (4)( to be reported at the meeting) the following recommendations for the Task and Finish Group be adopted;


(2)
that officers investigate the provision of summary information in the budget monitoring report with detail available to Members via the Intranet;


(3)
that Managers are reminded of their budget monitoring responsibilities and continue to receive appropriate training on budget monitoring;


(4)
that a phased implementation for zero based budgeting is carried out in view of present economic climate; 


(5)
that the Accountancy Section continues to monitor end of year variances and effects on future years; and


(6)
that contingency budgets within service and support cost centres are identified and centralised.


Report prepared by:
E D Wilson, Democratic Services Manager

Background Papers


Agenda and Papers – Resources Policy and Scrutiny Committee, 11 November 2010.
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