  

  

  

  EXECUTIVE COMMITTEE – 6 DECEMBER 2010
RESOURCES POLICY AND SCRUTINY COMMITTEE –   11 NOVEMBER 2010

PART   I DELEGATED   
6a.  
  ASSET MANAGEMENT PLAN 2009/2014

  (DCES) 
1.
Summary
1.1
  This report presents to Members the updated Asset Management Plan (AMP) for 2009/2014. It discusses inter alia legislative constraints on the properties, sharing facilities and disposal of property. This AMP replaces the 2007 version.

2.
Details

2.1
  The Council’s Asset Management Plan aims to ensure that the Council’s property supports the strategic aims of the Council. (As set out in the Strategic Plan, approved by the Council on the 16 February 2010)

2.2
Members reviewed the first draft of this plan at their meeting on the 03 March 2010.  (Minute R.PS38/09 refers) This report presents the final version of the 2009/2014 AMP. It should be noted that the plan is under continuous consideration and that a new version should be brought before this committee in the latter part of 2011  

2.3
The Council’s property is, in common with all property, subject to various legal constraints, e.g. gas and electrical servicing, water hygiene, the Disability Discrimination Act provisions ( Now repealed and replaced with parts of The Equality Act 2010) and the Fire Safety Regulations.  Recently the regulations on the Control of Asbestos have been revised and made more onerous. Members have allocated a budget to enable staff to be trained in the new regulations and for asbestos surveys to be carried out.

2.4
Of particular interest is the Quirk report recommendation which suggests that certain assets would be of greater use to the community if their control were transferred to a suitable body acting on behalf of the local community.

2.5 
Certain buildings are shared with our citizens and a number of examples are given in Section 7 of the AMP.

2.6
The list of our assets, their value and condition is held in appendix B of the AMP. Appendix B is not reproduced as it contains sensitive data of value to potential contractors.

2.7
The whole life costings Section is self-explanatory. 

2.8
Certain non-operational sites have been identified as surplus to requirements and are being processed for sale. The Property Portfolio is currently being reviewed and will be the subject of a report in due course.

3.
Options/Reasons for Recommendation
3.1
  The Asset Management Plan has been created, over the years, as a consequence of the Comprehensive Area Assessment instructions, as instigated by the Audit Commission. This requirement has come to a halt and, at a national level, no successor property review arrangement has been introduced. 

3.2
Notwithstanding the demise of CAA, officers have decided to maintain an Asset Management Plan as a useful document for both officers and Members alike. 
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policy is entitled  ASK   \* MERGEFORMAT 3.2 Governance – We will manage our resources to deliver our strategic priorities and service needs and was agreed on 16 February 2010.  
5.
Financial Implications
5.1
  There are no changes to the budget or the efficiency gains already agreed by Members.           

6.
Legal, Staffing, Environmental, Community Safety, Customer Services Centre, Risk Management and Health and Safety Implications
6.1
None specific

  
7.
Equal Opportunities Implications

7.1
Relevance Test

	Has a relevance test been completed for Equality Impact?

There is no proposed change to current policy / service. 


	No 

	Did the relevance test conclude a full impact assessment was required?


	No


7.2
Impact Assessment

  

Not relevant
8.
Communications and Website Implications
8.1
  The new version of the AMP will be made available on the Council’s web site, replacing the 2007 AMP.

9.  
Recommendation
9.1
That   Members note this report and the Asset Management Plan 2009/14 and 
refer the AMP to The Executive and the Full Council. 


Report prepared by:
  Edward M O’Neill
Asset Manager





Michele Henington
Valuation Surveyor


Data checked by:  ASK   \* MERGEFORMAT  Michele Henington

Valuation Surveyor

Background Papers


  Asset Management Plan 2007


Asset Management Plan 2009/2014 (Draft) except Appendix B

	1
	Poor
	

	2
	Sufficient
	(

	3
	High
	



APPENDICES


Appendix A – Management Plan


Appendix B – Not For Publication  
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