VISION
To support the delivery of the Council’s public services by ensuring that property assets are used efficiently and are of good quality, fit for purpose, accessible and represent value for money.  

ASSET MANAGEMENT PLAN
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New Café, toilets and warden’s flat at the Aquadrome, Rickmansworth
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1.
Introduction


Welcome to the Council’s Asset Management plan for 2009/10 to 2013/14.
Our  strategy and plan sets out the vision and objectives for the management of the Council’s property assets. Our Asset Management plan is about ensuring that the Council’s assets are managed effectively to help deliver quality services to our residents.
What is Asset Management?


‘Strategic asset management is the activity that seeks to align the asset base with the organisation’s corporate goals and objectives. It ensures that the land and buildings asset base is optimally structured in the best corporate interest of the organisation concerned’, Public Asset Management Guidelines, RICS (2008).


This asset management plan replaces the former AMP. Its purpose is to describe existing asset management arrangements and is a key part of the Council’s business management arrangements, crucial to the delivery of efficient and effective services.
Three Rivers District Council’s long-held vision is:

‘that the district should remain a prosperous, safe and healthy place where people want and are able to live and work’.


This vision defines our objectives which are based on three key themes derived from the Community Strategy. These themes are:-

	· Safer Communities

	· Sustainable Communities

	· Towards Excellence in Governance.



The Council’s Constitution identifies the Asset Management Plan (AMP) as one of the documents comprising its Policy Framework. The AMP is therefore adopted by the full Council on the recommendation of the Executive Committee. The Budget and Policy Framework Procedure Rules dictate that the Executive Committee consults the Resources Policy Panel before making its recommendations. The cabinet member with portfolio responsibility for Resources leads on asset management.


The Council uses its property portfolio to increase revenue for the Council and to support the local community, providing value for money. 

The Council has developed a vision and strategy for managing the Council’s land and property assets. 

Our Vision

To manage the Council’s land and property assets effectively by providing:

	Buildings that meet service need which are accessible to all and of good quality



	Buildings that are sustainable and that provide good value for money



	The generation of maximum income from investment assets



	The generation of capital receipts from the review and disposal of

 surplus or underperforming land and property assets


.  
2.
The Strategy


The Asset Management Plan consists of a number of strategic aims and objectives as follows:

The aims and objectives are:

· To implement, develop and regularly review the Plan and to deliver the Council’s corporate asset management and planning arrangements.

· To ensure that the Council’s asset management and planning arrangements are integrated with its revenue and capital planning and accounting arrangements and that the value of all land and property assets is calculated on an appropriate basis and recorded in the Council’s accounts.

· To encourage the development of a more corporate and strategic view of the capital programme and the use of property assets and provide the basis for greater cross-cutting working and cross-service capital projects.

· To provide the right space, at the right time, in the right place and at the right cost in support of the Council’s strategic, corporate and service goals and objectives. We will help to deliver service need by ensuring our buildings are accessible to all and provide an image of a well run modern efficient Council.
· To maintain and develop a corporate property database which can be accessed by all relevant staff, so that decisions regarding the use, maintenance and retention and disposal of property are based on accurate and up-to-date information.

· To develop a ‘whole-life costing’ approach to the procurement and management of assets.

· To optimise the value of the Council’s land and the property portfolio through proactive estate management and effective corporate arrangements for the acquisition and disposal of land and property assets. We aim to regularly challenge the use of property to reduce occupancy costs wherever possible. We will reduce the amount of TRDC office space through a  reorganisation of the offices to release surplus space for letting.
· To promote the provision of energy efficient buildings. We aim to reduce energy and water consumption within our buildings and report performance through the national performance indicators. All new buildings are designed to use sustainable materials and are environmentally friendly using renewable energy sources such as ground source heat pumps, wherever practicable.
· To promote social inclusion by ensuring that all Council buildings are accessible to all sections of the community, in accordance with the requirements of the Equality Act 2010, .We aim to make all our public buildings fully accessible. 
· To ensure compliance with other statutory and regulatory codes i.e. Health and Safety, Asbestos and Water Hygiene and accommodation minimum space standards.

· To ensure that operational properties are fit for purpose and are in the correct location and offer a safe and secure environment for staff and service users. We aim to make all our public buildings fully accessible to the public, so they serve the communities in which they are sited.
· To regularly consult with key internal and external stakeholders over the implications that changes in service delivery arrangements and working practices may have for future operational requirements. Our partnerships help ensure that assets are shared and used to provide a range of services and meet Council objectives.  
· To ensure that all-operational properties are regularly surveyed and maintained in the most cost-effective manner. We aim to have the best possible buildings which are accessible, fit for purpose and provide value for money. 
· To share facilities with public sector partners wherever possible. We will develop partnerships with community organisations to ensure that a variety of services are provided to the public and to make the best use of joint assets. 
· To balance the need to maximise income and capital returns from commercial land and property against the aims and objectives.

· To ensure wherever possible that the business and commercial activities carried out in the Council-owned small business units and shop premises and other non-operational properties contribute to and support the economic and social policy aspirations within the Strategic Plan.

· To increase the amount of affordable housing in the district by ensuring that surplus Council land is sold for affordable housing purposes wherever practicable.  

· To realise the value of any properties that have been declared surplus to requirements as quickly as possible.

· We aim to use our assets to help deliver a programme of regeneration in the more deprived areas.

3.
Overview of The Land and Property Portfolio
The property portfolio contributes to the economic and environmental well being of the Council, both directly by providing employment and indirectly through financial return to support services. In 2008 the Council transferred its housing stock to Thrive Homes Ltd, a new independent housing association. This included the transfer of approximately, 4000 dwellings thus significantly reducing the size of the Council’s asset holding.
The Council’s remaining land and property assets are held for both operational and non operational purposes.  Those held for operational purposes are used for the delivery of services or for leisure and community use, such as the leisure centres, parks, theatres, open spaces and cemeteries.
 We have non operational assets held as investments which include 85 shops or held for social reasons including assets which are surplus, vacant or awaiting disposal.

The Council’s property assets are categorised and valued in accordance with the RICS Valuation Standards and are shown in its balance sheet as:

	
	Gross Valuation

as at 1 April 2009

	
	£

	Operational Assets
	

	
Council Dwellings
	772,800

	
Garages
	6,675,000

	
Other
	13,144,300

	
Leased in Assets
	170,000

	      Operational Land
	66,275

	      Under Construction
	1,100,000

	

Sub-Total
	21,928,375

	
	

	Non-Operational Assets
	

	
Surplus /vacant dwellings
	2,780,000

	
Rent to Mortgage
	2,528,040

	      Commercial shops
	4,915,000

	      Non Operational Other
	5,925,500

	      Residential Subject to a Lease
	68,250

	

Sub-Total
	16,216,790

	
	

	Total Property Assets
	38,145,165


Income from property for 2009/10 is as follows:

	Rent income for 2009/10
	£

	
	

	Rent - Council Dwellings - Clitheroe gardens
	74,172 

	Rent-Shops        
	409,142 

	Rent-Garages      
	335,614 

	Rents Buildings   
	186,856 

	Rents Land        
	113,110 

	Rent Wayleaves    
	2,852 

	Three Rivers House Thrive Homes
	181,995 

	Oxhey Drive  - Thrive Homes      
	40,523 

	Total
	£1,344,264  
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South Oxhey Shopping Precinct

4.
Organisational Arrangements for Corporate Asset Management


A Capital Strategy and Asset Management Team (CS&AMT), made up of senior managers, and chaired by the Asset Manager, is responsible for regularly reviewing and updating the Capital Strategy and Asset Management Plan and ensuring a corporate approach. The Director of Community and Environmental Services is the Corporate Property Officer.

The Terms of Reference and composition of the team are set out at Appendix A. 
5.
Legislative and Regulatory Requirements


Local Government Act 1999


The “Best Value” provisions of the Local Government Act 1999 require local authorities to maintain a rolling programme of fundamental reviews of their functions, to encourage and support continuous improvement and the pursuit of ever better value for money. The expectation is that land and property assets should be an intrinsic part of such reviews, along with all other resources i.e. personnel, finance, ICT.


This programme of rolling reviews has largely been superseded by CAA (Comprehensive Area Assessments) where the independent Audit Commission carries out an assessment of all of the Council’s functions. The Comprehensive Area Assessments have now ceased.

Government Guidance and Coercion 


The Department for Communities and Local Government (DCLG) has recently issued new guidelines on asset management in local government, which places particular emphasis on achievements, in terms of outputs (e.g. improved property assets) and outcomes (e.g. better achievement of corporate and service strategic and operational objectives and more efficient and effective services to the public resulting from improved property assets).


The Comprehensive Area Assessment, used by the Audit Commission to regularly review how well local authorities are managed and how well they are delivering their services, focused attention on the importance of establishing clear links between corporate and service strategic aims and objectives and asset management plans.


Local Government Act 2003 and the Prudential Code for Capital Finance


The Prudential Code requires local authorities to have regard to the proper stewardship of their assets and ensure that their financial strategies provide for capital and revenue expenditure that is prudent, affordable and sustainable. Although presented separately, the Capital Strategy and the AMP are linked in providing the delivery of a co-ordinated and structured approach to asset management and capital planning. The code also endorses the use of project appraisal techniques as a mechanism for allocating capital resources.


All service directorates within the Council are also required to comply with a variety of statutory regulations and other regulatory requirements (i.e. Health and Safety, Disability Discrimination Access, Race Equality, Control of Asbestos at Work Regulations and Water Hygiene), as set out below.


Health and Safety Testing


All items of work which include lift servicing, fire alarm maintenance, gas and electrical maintenance are incorporated into the Council cyclical maintenance programme and all equipment is maintained and tested in accordance with the relevant legislation. The Council works closely with its insurers and suppliers, who carry out statutory inspections on our behalf on items of plant such as lifts and pressure vessels. Written schemes are in place where required and maintenance work completed when identified.


Gas Servicing and Electrical Tests


All gas appliances are serviced and maintained as part of the Council’s cyclical maintenance programme and in accordance with the gas regulations. The Council has a strategy for the electrical testing of a property’s infrastructure, which covers all corporate properties. Portable appliance testing is in place. 


Water Hygiene/Legionella

The Head of Sustainability has put in place a comprehensive system covering all aspects of water hygiene, to ensure that all Council properties comply with the ‘Control of Legionellosis Bacteria in Water Systems’ legislative requirements. All sites are monitored on a monthly basis and any necessary remedial works are carried out as required. Details of inspections and any works carried out are recorded in logbooks kept at each site and on the Council’s web-based register.


Disability Discrimination Act


On 1 October 2004, Part III of the Disability Discrimination Act 1995 came into force. The effect of the legislation is that service providers can no longer discriminate in the way they deliver their services. In response to this, the Authority has conducted a survey of all operational premises providing services and carried out any necessary works to ensure that they are compliant with the DDA legislation. We have also identified and implemented changes in management procedures. The Disability Discrimination Act 1995 (as amended) is due to be replaced by The Equality Act 2010, in October 2010.

Control of Asbestos


The Control of Asbestos at Work Regulations 2002 came into force on 21 May 2004.  (These have been superseded by The Control of Asbestos Regulations 2006, which came into effect on the 13 November 2006.) An explicit duty is placed on the Authority to manage any asbestos contained within its premises. Consequently, an action plan was formulated and approved by the Council. One of the main requirements of the plan is to carry out surveys of all premises to identify as far as practicably possible all materials containing asbestos. A web-based computerised record of the location and condition of materials likely to contain asbestos is maintained and updated by the Asset Management Section. 


Surveys of all Council premises are being carried out to identify, as far as practical, asbestos-containing materials and their condition. The results are entered onto the detailed web-based register. This register is managed by the Asset Management Section and gives information to anyone proposing to undertake work at the property.


Fire Regulations


Risk assessments are laid down in accordance with the guidance in the Fire Safety Order 2005 (with effect from 1 October 2006). Survey and assessments of corporate buildings, leisure venues and outlets have been undertaken and will be managed on the Council’s web-based register.


Quirk Review – Transfer of Community Assets


Barry Quirk, the Chief Executive of the London Borough of Lewisham, launched a report recently on the community management and ownership of public assets, “Making Assets Work”, which concluded that there are no substantial impediments to the transfer of assets and that it can be and has been done successfully in very many places.


The Council has for many years supported the third sector organisations and the Quirk principles are being implemented. In particular the Council has granted a lease to Ascend, a voluntary organisation, to lease Newport Mead allotments, South Oxhey, at a peppercorn rent. In addition the Maple Cross Community Centre land was transferred on a long lease for use as a community and social centre. In making this decision, the Council paid regard to a wide range of factors including consideration of the value of service provision being made in the asset under consideration of transfer. 


The main objectives to transfer of community assets is firstly to help the third sector provider to be more efficient in the way they deliver their services and secondly for the Council to reduce the level of subsidy paid to these groups to deliver their services. This can be achieved in several ways. For example perhaps a long lease at a low rent can be granted or the ownership of property transferred to the third sector, thereby removing the rent subsidy and repairs and maintenance liability for the Council.

6.
Consultation and Engagement

Stakeholders are regularly consulted regarding service need to ensure that buildings are accessible to all and of good quality. The objective of consultation and feedback from stakeholders is to influence the continuous improvement of property and its management.


The Council recognises three main categories of stakeholders in respect of its assets:-

· Externally there are the residents that use the assets as a part of the Council’s service provision.

· Commercial hirers and community group users of non-operational assets. Wherever possible we engage with local communities about land and property.
· Internally there are the service users of operational land and property.


The Council has a number of ways in which it collects stakeholders’ views.
            Building users and service managers are consulted via a commissioner and user satisfaction survey and their views help to improve service need by ensuring that improvements to the working environment are made to enhance staff satisfaction.

In respect of residents that use council services there are:–


The Aquadrome Users forum


Customer Complaints Cards in Leisure facilities 


Local Area Forums


Consultation on the Community Strategy


Customer Care Surveys


The Council carries out regular service-specific user satisfaction surveys covering the customer service centre, environmental health, open spaces, waste services, housing allocations and maintenance, building control, development control and community safety.


In respect of occupiers of the Council’s land and property there are:-


South Oxhey Shopkeepers’ annual consultation


Consultation via the Economic Development Strategy


South-West Hertfordshire Business Partnership


The Asset Management staff consult with retail tenants in accordance with the Council’s Shops Policy through a customer questionnaire. 

7. Sharing of Assets/Partnerships

The Council has a strong emphasis on community consultation and partnerships and the Council seeks every opportunity to share use of assets with partners to ensure optimum use of assets and value for money.
Effective asset management plays a role in delivering better outcomes for citizens, creating a sense of place and generating efficiency gains. Asset management should underpin and contribute to the delivery of the Council’s strategic objectives. 


The Council is keen to promote shared use and ‘co-location’ where appropriate. Its buildings are actively used in providing facilities for community working and cross-working with various third sector organisations and other agencies. 

The Council has entered into formal shared service arrangement  with Watford Council and this has meant staff from Watford have moved to Three Rivers to work and vice versa.


  Whilst not definitive, examples of these are:

	Building
	
	Use

	
	
	

	The Centre, South Oxhey
	–
	Shared with Hertfordshire County Council.

	
	
	

	Three Rivers House
	–
	Shared with the Citizens Advice Bureau and Watford Council (Shared services).

	
	
	

	Basing House
	–
	Offices shared with Three Rivers Museum and the Community Volunteer Service.

	
	
	

	Youth Centre, Northway, Rickmansworth
	–
	Premises provided for Hertfordshire County Council Youth service.

	
	
	

	Rickmansworth Bowls Club
	–
	Premises provided by Three Rivers District Council.

	
	
	

	A number of retail outlets owned by Three Rivers District Council
	–
	Used by voluntarily managed community groups on concessionary terms.

	
	
	

	Maple Cross Community Centre
	–
	Land let on a long lease for use in conjunction with the community and social centre.

	
	
	

	The Aquadrome Leisure facility
	–
	There are a number of clubs who are located at The Aquadrome, who make use of the lake, for water sports (Surfing, Water Skiing, Sailing, and Fishing)

 A new independent restaurant has been provided, together with new public toilets.

	
	
	

	The pavilion at King George V playing fields
	–
	This facility is used by a bowls club, in addition to the Football teams.



Examples of cross-working with community partners are:

· The move by the Citizens Advice Bureau from a Three Rivers building into the main Council offices to facilitate a new youth club for Hertfordshire County Council.

· The Leisure department is in partnership with the YMCA to provide additional leisure facilities at a council-owned building in Leavesden and has expanded the successful crèche/gym facilities there. The partnership will also allow the YMCA to develop football facilities.

· One of the Council’s corporate priorities is joint working with Watford Borough Council. Whilst the most successful joint working with Watford has concerned housing and particularly the Housing and Regeneration Initiative (HARI), the Valuation team also works with Watford on joint property issues e.g. School Mead and belong to the same benchmarking group comparing performance targets and information.

· The Council is involved in the Hertfordshire ‘Pathfinder’ project to promote joint working between authorities. This is important to explore the opportunity to develop a strategic approach to working together to improve the performance of our assets with other councils to identify opportunities for shared use of assets and alternative options for the management.

· In December 2007, Three Rivers District Council transferred the management of its leisure centres to Hertsmere Leisure Trust, whilst retaining ownership of the buildings.

8.
Data Management 


Asset Data

For the purposes of this AMP, the Asset data is set out at Appendix B.  (As this contains information that would prejudice the Council’s position in any negotiation, it is not available in public versions of this document.)


Supporting Information


Council Dwellings

The Council’s Housing Revenue Account Council dwellings were transferred to Thrive Homes Ltd on 19 March 2008. The Council has retained a small number of dwellings and they are recorded in the asset register.

Infrastructure, Vehicles, Plant and Equipment


These assets are recorded in summary in the asset register. Detailed spreadsheets giving individual valuations are maintained by the Council’s Accountancy Practice. 


Land and Buildings


The Council’s principal land and property computer system (IDOX) is matched to the National Land and Property Gazetteer (NLPG). This gives unique property reference numbers (UPRNs) and addresses to all property assets to enable internal linking and collation of information and the exchange and verification of information with other public sector bodies and outside organisations. It also provides a precise geographical location (X & Y Co-ordinates based on the national grid) for each property.


The IDOX system is supplemented by the previous manual system comprising ordinance survey maps and provides information comprising:

· The Council’s acquisition and disposal of freehold interests

· Property where the Council has granted a lease and retains freehold ownership

· Property where the Council has disposed of a leasehold interest

· Public Rights of Way

· Property owned by the parish councils

· Freehold Properties and their original purchase values

· Leases, Licences and tenancies

· Easements and Rights of Way

· Leasehold Properties

· Deed Numbers and Deed Packet Numbers

· Covenants.


All property assets are recorded on the IDOX system and are categorised as either an operational or non-operational asset. 


The IDOX system has a mapping facility and separate modules for Planning, Land Charges, Building Control, Land Terrier and Asset Register that enable these departments to use shared graphic and textual data on land and property. Modules are linked via the property UPRN.  The terrier records need to be updated to reflect the recent stock transfer.


Commercial records for Landlord and Tenant legislation i.e. lease renewals and rent review dates have been entered into the system to ensure statutory notices are actioned at the appropriate time and there is a diary prompt for rent review and lease renewal dates. 


Details of condition surveys, covenant liabilities and outgoings are being added to provide information leading to a programme to ensure the further maintenance by the lessees of their premises.


On any one property, information is held concerning land acquisition detail, deed information and/or Landlord and Tenant details, planning information, Tree Preservation Orders or environmental details. Improvements such as photograph/plan storage have been identified for future development.

9.
Fundamental Reviews

Operational Land and Buildings and Non-Operational Assets


A programme of fundamental reviews on these assets has been carried out in accordance with a schedule agreed by the Resources Policy Panel (Minute RP30/02 refers).


A fundamental review comprises a condition survey, appraisals determining whether the asset is fit for purpose, and an estimate of backlog repairs. The results are included in the asset register.


The Asset Manager has identified the condition of assets in line with the categorisation used by the IPF Asset Management Network benchmarking group. Properties are listed:


A: Good
–
Performing as intended and operating efficiently


B: Satisfactory
Performing as intended but showing minor deterioration


C: Poor
–
Showing major defects and/ or not operating as intended


D: Bad
–
Life expired and / or serious risk of imminent failure


Property reviews are carried out on an ongoing basis and the capital and strategy asset management group also plays a key role in property review.


A property appraisal looks at option appraisal including the current use of the land/property and how the asset contributes to the achievement of the Council’s aims and objectives. An example of a property appraisal form is at Appendix C.


A property appraisal is to be completed for every asset on a rolling programme of review. 


Suitability surveys and traffic light surveys have been completed and scored in line with a number of criteria. The criteria used are property condition, accessibility, on-going liability and utilisation. An example of a suitability survey and a traffic light survey is shown at Appendix D.

These suitability surveys and property appraisals now need to be linked to the Council goals/objectives to assess whether they achieve Council objectives or not. 


A committee report would then be prepared giving the details and, in the case of assets where the review reveals them to be surplus to requirements or underperforming, recommends whether or not the asset should be sold. 


The review process has resulted in a greater awareness of the individual assets held and has resulted in some cases in new thinking for using existing assets.


The level of backlog repair costs has been determined for inclusion in the Capital Programme. Each property with a backlog repair has been prioritised as follows:

1
Urgent works that will prevent immediate closure of premises

2
Essential work required within two years

3
Desirable work required within 3 to 5 years that will prevent deterioration of the fabric of the building.

 Disposals
Capital receipts of £300,000 are anticipated this year through asset disposal; however this is subject to market conditions and the identification of surplus land and property
         All receipts generated from the disposal of land are treated as a corporate resource and are used to help fund the capital programme.
          The continuing programme of reviews and disposal is important to ensure that we have the right assets to deliver our services and to provide value for money through disposals.      
10.
Maintenance Surveys


Council Dwellings


The bulk of Council-owned dwellings were transferred to Thrive Homes (a RSL) on the 19 March 2008.  However, the Council continues to manage the maintenance of communal grassed areas and parking areas which were retained on the housing estates.


It should be noted that the Council is required to meet the Decent Homes Standard by 2010 in relation to the dwellings which it has retained

Operational Land and Buildings and Non-Operational Assets


The Council’s planned maintenance programme results from regular inspections which consider the current suitability and life of equipment, and includes the prevention of legionella, statutory service testing, and asbestos identification.


Planned and re-active maintenance contracts are specified and tendered for between 3 and 5 year terms. Capital works are identified and carried out through a pre-agreed schedule system. Larger individual items of work identified from these initial inspections are considered for funding through the normal bidding process. Service planning particularly focuses on this element of pre-programming.


Regular meetings are held on the performance of the contractors charged with the planned maintenance contracts to which the client and contractor are invited. Formal minutes are taken and any variations or failures in performance are recorded and followed up.


Examples of planned maintenance routines include the following:–

Three Rivers House

Basing House

Sir James Altham Pool

The Centre

Watersmeet

37 Oxhey Drive


11.
Whole Life Cycle Costings

Whole Life Cycle Costing (WLCC) is the total operating maintenance costs of a building or asset, that includes energy and utilities costs. 


The revenue costs are made up of the energy costs, planned maintenance, unplanned or corrective maintenance costs and in some cases the costs associated with consequential losses resulting from plant failure, i.e. heating or air conditioning failure causing loss of occupant productivity.


Operational Land and Buildings and Non-Operational Properties


Condition surveys are regularly undertaken for the Council’s operational buildings to assess backlog maintenance and our aim is to provide a whole-life costing report for operational buildings and non-operational properties, where responsibility for repair remains with the Council.


Works are undertaken under the functional elements of planned preventative and corrective maintenance.  Planned preventative maintenance is a periodical planned routine to maintain compliance and ensure optimum operation of plant and building fabric. Corrective maintenance is the unscheduled breakdown/failure of plant and building fabric.


Set out in Appendix E is a spreadsheet showing the whole-life costing of Three Rivers House over the anticipated life span of 60 years. The WLCC shows the replacement costs of key engineering and building components. 


In addition, it is important that there is a planned programme for the repair of engineering services and to the structure as to fail to do so would render the building uneconomical to run due to the degradation of the building fabric and the operating life and/or potential failure of the engineering plant.


There will be a point when it will become uneconomic to repair and the replacement of plant would be the cost effective option. For example, an atmospheric heating boiler has a useful life of approximately 15 to 20 years including the full history of planned preventative maintenance.  Efficiency will decrease with time and the failure rate will increase, reactive maintenance cost will appreciate and reliability will decrease.


The Building and Engineering maintenance Whole-Lifecycle Costing should represent all maintenance expenditure for the building on walls, roof, windows, doors, internal floors, ceilings, partitions etc., and the engineering aspect should include maintenance of security systems, boiler plant, electrical installations, water services, public health engineering etc.   

Whole-lifecycle costing provides for the financial management of the building during its operational lifespan and includes an allowance for future investments in the existing stock such as renewal and replacement of building elements and for future demands on energy and utility supplies.    This will ensure that the building continues to function efficiently in order to provide a good service to our customers and tenants.


The potential risk of not replacing and repairing the engineering services and building fabric would be to disrupt building operations.  This would result in a loss of service to our customers and tenants.

12.
Energy Management and Water Conservation

Energy Surveys are being carried out on Three Rivers House, Basing House, South Oxhey Area Office, Watersmeet and the operational leisure centres.
            The role of energy management is to reduce the Council’s energy and water consumption  and reduce CO2 emissions. 
A number of measures have been implemented to improve energy management including management systems to improve energy efficiency such as light sensors.  A ground source heat pump has been installed at Three Rivers House and the Aquadrome public conveniences, to reduce the Council’s energy consumption and to provide an example of best practice.

The Council is in the  process of replacing all the lights in Three Rivers House with LED lamps to improve energy efficiency .We are progressing remote monitoring of energy use at Three Rivers, Basing House and Watersmeet and the technology will also be installed at the pavilions in the proposed second phase.
Energy Performance Certificates


Communities and Local Government has introduced measures in England and Wales to improve the energy efficiency of our buildings, including: introducing energy performance certificates (EPCs) for properties providing A-G efficiency ratings and recommendations for improvement requiring public buildings to display energy certificates (DECs) requiring inspections for air conditioning systems giving advice and guidance for boiler users.


Since October 2008 all properties - homes, commercial and public buildings - when bought, sold, built or rented need an EPC. Larger public buildings also need to display an energy certificate.


By 4 January 2009 the first inspection of all existing air-conditioning systems over 250 kW must have occurred. The first inspection of all remaining air-conditioning systems over 12 kW must have happened by 4 January 2011.

13.
Performance Management and Monitoring


The Council has identified specific, measurable, achievable, relevant and timely (SMART) local targets in order to be able to assess whether or not its service plans are being achieved.


The asset management team have collated from information available all performance measurement information required for the IPF Planning Network Benchmarking group listed below.  The Planning Network group has a membership of around 300 authorities and some 100 enter benchmark information.


As part of the Council's budgetary control process reports are prepared quarterly to members giving the progress and performance of both capital and revenue programmes. Variations are reported at individual scheme level and a completion report is prepared. 

14.
Performance Indicators

The National Indicator scheme has been curtailed on instructions from the Government, dated 10 October 2010.

Asset Management Plan - Local Indicators 


Set out below are local performance indicators. Local performance indicators have been developed to provide measures against the Prosperous Communities theme in the Strategic Plan.

	No
	Indicator
	Definition
	

	1.
	Arrears as a % rental income
	Arrears at 23 Feb 2010
	7.14% 

	2
	Portfolio Voids at 1 June 2010
(Commercial properties)
	A void is defined as when a property becomes vacant until the date the new lease commences.
	3%

	3.
	% review notices served on time by review date
	Number of review notices served on time in given period
	

	
	
	Number of review notices due in given period (1 year) X100
	100%

	4.
	Review or renewals agreed within 6 months
	Number of completed reviews/renewals
	

	
	
	Number of reviews/renewals due in period within 6 months of due date X 100
	95%

	5. 
	% of tenants satisfied with the service received
	From the replies received 71% strongly agreed and 29% agreed
	100%

	6.
	Time (in days) to remove travellers from illegal sites
	Response to illegal incursions from time first notified to removal and secure of the land.
	Nil


15.
Actions achieved


Since the 2007 Asset Management Plan, progress has been made on a range of items in that year’s asset action plan, including the following:–


(1)
16 Harefield Road – sold on open market.


(2)
23 a & b Trowley Rise – transferred to RSL.


(3)
2 and 4 Oxhey Lodge Cottages – transferred to Thrive Homes Ltd.


(4)
William Penn Leisure Centre – leased to Hertsmere Leisure as part of management contract.


(5)
Rickmansworth Golf Course – leased to Hertsmere Leisure as part of management contract.


(6)
Sir James Altham Swimming pool – leased to Hertsmere Leisure as part of management contract.


(7)
The Centre South Oxhey– leased to Hertsmere Leisure as part of a management contract.

(8)
Land at Ebury Road, Rickmansworth – sold.


(9)
Former public conveniences, Lower Road Chorleywood and High Street, Abbots Langley – sold.


(10)
Land at Bullsland Gardens, Chorleywood – sold.


(11)
Land at Blackford Road South Oxhey – sold.


(12)
Demolition of the kiosk and former toilets at the Aquadrome.


(13)
Construction of new public toilets and warden’s flat at the Aquadrome.


(14)
Grant of building agreement/ground lease in relation to the new café at the Aquadrome.

            (15)   Capital receipt for access to a development site across The Green.

.

16.
Executive Summary and Action Plan

A key element of the Asset Management strategy is the setting and delivering of
key improvement priorities that aim to deliver better services and contribute to the Council’s strategic objectives.


An action plan for operational land and property and non-operational assets is at Appendix F.

APPENDIX A

CAPITAL STRATEGY AND ASSET MANAGEMENT TEAM

TERMS OF REFERENCE

1.
Title

· 
The Team will be known as the Capital Strategy and Asset Management Team.

· 
The Team will be chaired by the Asset Manager.

2.
Composition

· 
The Team will consist of representatives from all Directorates.

· 
The Team may invite other officers or other organisations to attend meetings where they have a specialist knowledge which could assist in the activities of the Team.

3.
Definitions

· 
Asset Management is defined as “optimising the utilisation of assets in terms of service delivery and financial return”.

· 
Assets will include all land, buildings and other property either owned by the Council or leased by the Council in the pursuit of all its activities and services.

· 
The Capital Strategy sets the framework within which the Council will match capital investment to its overall objectives and ensure the best use of capital resources.

4.
Corporate Property Officer

Role and Responsibilities

· 
To convene the Capital Strategy and Asset Management Team (CSAMT) comprising key service managers from throughout the Authority.

· 
To set out the format and reporting of the CSAMT including performance monitoring and suggested time-scales for reporting to members.

· 
To approve the appraisal template and means of collating information from service departments.

· 
To identify and collate performance indicators in accordance with DCLG guidance and to establish appropriate local performance indicators.

· 
To maintain existing data of all property assets and to collate additional service information from individual departments.

· 
To collate and incorporate into asset planning all service departments Best Value reports.

· 
To install the new IDOX Uniform asset terrier to replace the existing computerised terrier system and to ensure all property data is installed and available throughout the Authority.

· 
To maintain accurate valuation of all assets.

· 
To maintain a benchmarking regime with neighbouring Authorities to share information and to compile and compare performance indicator information.

· 
To interpret performance of indicators in conjunction with service departments and to consider stakeholder satisfaction surveys and to use such information in the assessment of property process.

· 
To monitor progress towards targets and inform service departments of progress.

· 
Report regularly to Members on assessment of assets for the identification of under-used assets and where appropriate identify assets for disposal. The elected Member responsible for the Capital Strategy and Asset Management Plan being the Resources Portfolio holder.

· 
To advise Members on opportunities to improve performance of assets.

· 
To prepare an annual Asset Management Plan for the Authority and to assist in the preparation of the Council’s Capital Strategy.

5.
Role of the Team

· 
To manage the corporate property review process. Ensure a corporate, systematic and co-ordinated approach to the Asset Management Plan. The on-going appraisal of these assets to ensure their suitability for their current use, alternative uses or their disposal.

· 
To act as the main consultative group for the advancement of improved asset management throughout the Authority. To promote the corporate consideration of assets and to avoid the “silo” approach to property ownership. 

· 
Raise the profile of asset management throughout the Authority and to ensure the assimilation of the concept of corporate property management to front line staff and middle managers.

· 
To involve and report to the Corporate Management Team and Members at least annually on the Asset Management Plan. To report performance and benchmarking targets annually and to promote more elected Member involvement in the decision making and appraisal of Council assets. To be aware of changing property priorities and to feed these changes back to the team to ensure a corporate assessment of Council requirement and to re-evaluate assets if necessary.

6.
The Team will Co-ordinate and Assess
· Corporate Property Review Process

· Capital Investment Programme

· Acquisition and Disposal Programme

· Cross Service Working

· Maintenance and  Repair Programme

APPENDIX B

NOT FOR PUBLICATION because it deals with information relating to the financial or business affairs of any particular person (including the authority holding that information) (paragraph 3 of Schedule 12A).

See attached spreadsheet
KEY

	Valuation Basis
	EUV

MV

EUV/SH

DRC
	Existing Use Value

Market Value

Existing Use Value for Social Housing

Depreciated Replacement Cost

	Management
	DCRG

DCES
	Directorate of Corporate Resources and Governance

Directorate of Community and Environmental Services.


APPENDIX C
	
	PROPERTY

REVIEW AND APPRAISAL FORM
	

	ADDRESS
	Bishops Wood Country Park, White Hill Rickmansworth.
	

	
	DESCRIPTION
	COMMENTS

	AREA
	95 acres (38.8 Hectares).
	

	CURRENT USE
	Amenity Woodland and Country Park.
	The woods gained country park status in 1988.

	LOCATION
	The woods are located west of Northwood with Rickmansworth 5 km to the north. 
	They are split into seven smaller areas, which are detailed in the woodland management plan.

	DEPARTMENTS COMMENTS
	There are currently no local community groups involved in the management of this woodland, and in this respect the woodland is quite remote from any active community groups. This aspect of involving the community should be investigated further.
	Compartment 5 (Lock well wood) boasts a car park which can accommodate 25 cars. Most people using the wood travel to it by car from further away than just the local area.



	PLANNING
	Metropolitan Green belt. Tree Preservation Order (TPO).

Part ancient replanted woodland (EN). Country Park (EA).

Former Site of Special Scientific Interest (Rescinded 1986). Grade A  County Importance (HERC), Invertebrate Site Register (EN).
	It is assumed that no development can take place.

	ALTERNATIVE USE
	It may be possible to further develop the recreational and educational use of the land also to develop links with the local community and involve them with the management of the site.
	The woods are a popular recreation site for walkers and there is the potential to further develop the recreational use of this woodland.

	CURRENT RENTAL
	Nil.
	

	CONDITION
	The woods comprise a varied woodland area with sheltered spaces and fine scenery. 
	There are picnic areas and a car park for 25 cars.

	COSTS OF  REPAIRS
	£6000 includes programmed management and grass cutting of car park area and rides within the woodland.
	2001/2002 figure taken from Woodland Management plan. This figure does not include costs of on-going fly-tipping removal and works necessary for health and safety management.

	ESTIMATED ASSET VALUE
	£95,000.
	Assuming a sale on the open market.

	USAGE
	The current use is designated in the Three Rivers Local Plan 1996-2011 as a woodland site, of nature conservation importance (Policy N2) and as such the site makes a contribution to the amenity of local areas. The current use of the site is a desirable one, although the educational and recreational use of the woods could be enhanced.
	This would incur additional costs and may also have implications for the ecological balance of the woodlands.

Local Plan policy N19 Woodland Planting and Management also relevant.

	ALTERNATIVE USES
	Possible use of the woodlands for additional recreational and leisure purposes.


	The recreational use of the woods could be enhanced further. 

	OWNERSHIP SUITABILITY
	The Council owns the woods in order to protect the environment and conserve the woodlands and promote the rich diversity of woodland habitats.
	A transfer of the woodlands to another body such as the Woodlands Trust could be investigated.

	SYNERGY
	A partnership arrangement with one of the environmental trust bodies could be considered.
	This would enable the Council to retain a degree of control over their management.

	COUNCIL’S AIMS & OBJECTIVES


	The Council objective is to maintain a high quality local environment and reduce the eco-footprint of the district. 
	The conservation of the woods is an integral part of this objective.

	OPTIONS


	The size, location and nature conservation value of these woods mean that it is a critical site to retain for both recreational use and nature conservation value.
	

	Retain
	The protection of the woods is important.
	The Council is in a good position to protect the woods.

	Alternative in house use
	None.
	

	Site assembly
	N/A.
	

	Transfer
	A transfer To the Woodlands Trust could be investigated further.
	The sale price would be lower or nominal.

	Sale
	A sale could be considered.
	This would obtain the best price.

	RECOMMENDATION


	The woods are important and should be retained.
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	Suitability Survey
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	An overall assessment on the suitability of an asset will be based upon the following:
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Score 0 – 12 does not meet requirements
	
	 
	
	Score 13 - 24 meets some requirements although
	
	 

	 
	
	
	
	
	
	overall suitability of current asset use should be 
	 
	 

	Score 25 – 36 scores well, based upon
	 
	 
	 
	 
	Challenged.
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TRAFFIC LIGHT SURVEY (2008/09)

	
	TRAFFIC LIGHT SURVEY
	 
	
	 
	 
	 
	 
	
	 

	 
	Address
	Fit for Purpose
	Overall score
	Utilisation
	Accessibility
	On-going liabilities
	Reprovision cost
	Alternative use value
	Current status

	
	 
	
	
	
	
	
	
	
	 

	
	Three Rivers House
	
	28
	
	
	
	
	
	

	
	Basing House
	
	23
	
	
	
	
	
	

	
	37 Oxhey Drive
	
	29
	
	
	
	
	
	

	
	Mercury Mast
	 
	36
	 
	 
	 
	 
	 
	 

	
	Woodcock Hill cemetery
	 
	34
	 
	 
	 
	 
	 
	 

	
	Chapel, Chorleywood Rd
	 
	11
	 
	 
	 
	 
	 
	 

	
	Basing Gdns Bowls Pav
	 
	29
	 
	 
	 
	 
	 
	 

	
	Scotsbridge Pavilion
	
	24
	
	
	
	
	
	

	
	Barton Way Pavilion
	
	32
	
	
	
	
	
	

	
	South Oxhey Pavilion
	
	32
	
	
	
	
	
	

	
	Baldwins lane Pavilion
	
	32
	
	
	
	
	
	

	
	Maple Cross Pavilion
	
	30
	
	
	
	
	
	

	
	King George V Pavilion
	
	30
	
	
	
	
	
	

	
	Old Changing,Green Lane, S.O 
	
	17
	
	
	
	
	
	

	
	Water Ski Club Aquadrome
	 
	29
	 
	 
	 
	 
	 
	 

	
	Windsurfing club 
	
	32
	
	
	
	
	
	

	
	Bury lake Young Mariners
	
	21
	
	
	
	
	
	

	
	Summerhouse Bldg Chwd Hse
	 
	14
	 
	 
	 
	 
	 
	 

	
	Field Study Centre Chwd Hse
	 
	33
	 
	 
	 
	 
	 
	 

	
	Tennis club Chwd Hse
	
	31
	
	
	
	
	
	

	
	South Lodge Chwd Hse
	 
	33
	 
	 
	 
	 
	 
	 

	
	The Chapel  Chwd Hse
	 
	27
	 
	 
	 
	 
	 
	 

	
	Well House  Chwd Hse
	 
	13
	 
	 
	 
	 
	 
	 

	
	Drill Hall  Chwd Hse
	 
	27
	 
	 
	 
	 
	 
	 

	
	Furtherfield Depot
	 
	32
	 
	 
	 
	 
	 
	 

	
	Batchworth Depot
	 
	28
	 
	 
	 
	 
	 
	 

	
	Batchworth Depot bldg
	 
	23
	 
	 
	 
	 
	 
	 

	
	Youth Club Northway
	 
	33
	 
	 
	 
	 
	 
	 

	
	YMCA Building Leavesden
	 
	33
	 
	 
	 
	 
	 
	 

	
	 Sir James Altham
	
	27
	 
	 
	 
	 
	 
	 

	
	William Penn
	
	31
	
	
	
	
	
	

	
	Toilets, Aquadrome
	
	36
	
	
	
	
	
	

	
	Watersmeet
	
	26
	
	
	
	
	
	

	
	Fairway Inn
	
	29
	
	
	
	
	
	

	
	Warden Flat, Aquadrome
	
	36
	
	
	
	
	
	

	
	Cassiobridge Marina
	
	29
	
	
	
	
	
	

	
	Status
	
	
	
	
	
	
	
	

	
	Below acceptable level
	 
	8%
	.
	
	
	
	
	

	
	reasonable standard
	 
	17%
	
	
	
	
	
	

	
	Good standard
	 
	75%
	
	
	
	
	
	

	
	Where a score of 12 or lower is achieved a full appraisal of the asset will be carried out. A report will be made regarding a decision for future use.
	
	
	
	
	
	
	
	


	APPENDIX E

	Equipment
	 £
	Economic life factor in years
	Renewal Programme

	Boilers
	100,000
	15 - 20
	2006/07
	2026/27
	2046/47
	
	
	

	Fan motors
	35,000
	20
	2009/10
	2029/30
	2049/50
	
	
	

	Fire Alarm
	40,000
	25
	2013/14
	2038/39
	2063/64
	
	
	

	Fire Dampers
	15,000
	13
	2007/08
	2022/23
	2037/38
	2052/53
	
	

	Humidifiers
	25,000
	10
	2007/08
	2017/18
	2027/28
	2037/38
	2047/48
	2057/58

	Pipework
	40,000
	30
	2020/21
	2050/51
	
	
	
	

	Portable Fire fighting appliances
	7,000
	10
	2008/09
	2018/19
	2028/29
	2038/39
	2048/49
	2058/59

	Pumps, valves etc 
	20,000
	10
	2012/13
	2022/23
	2032/33
	2042/43
	2052/53
	2062/63

	Radiators & Calorifiers
	66,000
	25
	2015/16
	2040/41
	2065/66
	
	
	

	Sprinklers
	35,000
	20
	2009/10
	2029/30
	2049/50
	
	
	

	Ventilation duct & louvers
	45,000
	35
	2024/25
	2059/60
	
	
	
	

	Water tank
	35,000
	30
	2019/20
	2049/50
	
	
	
	

	Building Management System & Controls
	20,000
	10
	2015/16
	2025/26
	2035/36
	2045/46
	2055/56
	2065/66

	Comfort Conditioning Heat Pump
	185,000
	15
	2017/18
	2032/33
	2047/48
	2062/63
	
	

	Switchgear
	24,000
	25
	2014/15
	2039/40
	2065/66
	
	
	

	Electrical Distribution system
	30,000
	25
	2014/15
	2039/40
	2065/66
	
	
	

	Final Electrical Circuits
	40,000
	25
	2014/15
	2039/40
	2065/66
	
	
	

	Intruder Alarm
	25,000
	15
	2018/19
	2033/34
	2048/49
	
	
	

	Lift - Major part replacement(Oil pump system etc) 
	12,000
	15
	2007/08
	2022/23
	2037/38
	2052/53
	
	

	Lighting External
	17,000
	20
	2009/10
	2029/30
	2049/50
	
	
	

	Lighting Internal
	45,000
	25
	2007/08
	2032/33
	2057/58
	
	
	

	P.A. System 
	10,000
	25
	2027/28
	2052/53
	
	
	
	

	Penn Chamber A/C
	48,500
	20
	2007/08
	2027/28
	2047/48
	
	
	

	Server Room A/C
	45,000
	20
	2020/21
	2040/41
	2060/61
	
	
	

	Lightning Protection
	15,000
	30
	2019/20
	2049/50
	
	
	
	

	CCTV
	9,000
	15
	2006/07
	2021/22
	2036/37
	2051/52
	2066/67
	

	Misc Equipment e.g. - furniture, Amenities etc 
	20,000
	10
	2008/09
	2018/19
	2028/29
	2038/39
	2048/49
	2058/59

	Windows & Doors
	35,000
	25
	2014/15
	2039/40
	2064/65
	
	
	

	Internal Decoration
	20,000
	10
	2010/11
	2020/21
	2030/31
	2040/41
	2050/51
	2060/61

	External Decoration
	10,000
	30
	2019/20
	2049/50
	
	
	
	

	Carpet Renewal
	30,000
	15
	2007/08
	2022/23
	2037/38
	2052/53
	
	

	Toilet Refurbishment
	100,000
	15
	2006/07*
	2019/20
	2034/35
	2049/50
	2064/65
	

	Upgrade thermal insulation in roof void
	40,000
	30
	2007/08
	2037/38
	
	
	
	

	Total
	1,223,500
	
	
	
	
	
	
	

	* Final phase - £20,000
	
	
	
	
	
	
	
	


	APPENDIX F


Land and Buildings – Action Plan

	Key Improvement Priority
	Priority
	Responsibility
	Service Outcome and Action to date
	Resolved
	Revised Implementation Date

	The Council has an asset management plan that details asset management arrangements and outcomes, and planned action to improve corporate asset use.
	High
	Asset Manager
	Efficient and effective use of assets to support service delivery and ensure value for money.
	yes
	 

	Complete outstanding property reviews from previous programme (see below) and commence a new rolling programme of review
	High
	Asset Manager
	Efficient and effective use of assets to support service delivery and ensure value for money
	
	

	Car Spaces r/o High St, Rickmansworth
	High
	Valuation Surveyor
	Review completed 
	yes
	Oct 2010

	Youth Club, Northway
	High
	Valuation Surveyor
	Review completed
	yes
	Oct 2010

	16 Harefield Road, Rickmansworth
	High
	Valuation Surveyor
	Sold
	yes
	

	23 a/b Trowley Rise, Abbots Langley
	High
	Valuation Surveyor
	Transferred to RSL
	yes
	

	2 &4 Oxhey Lodge Cottages, South Oxhey
	High
	Valuation Surveyor
	Transferred to RSL
	yes
	

	Land at Gosforth Lane (adj the Centre, South Oxhey
	High
	Valuation Surveyor
	Review completed
	yes
	Oct 2010

	Land at Gosforth Lane, South Oxhey
	High
	Valuation Surveyor
	Review completed
	yes
	Oct 2010

	Land at Ashburnham Drive, South Oxhey
	High
	Valuation Surveyor
	Review completed
	yes
	Oct 2010

	Building plot adj.1 Ashleys, Mill End.
	High
	Valuation Surveyor
	Review completed Land to be retained
	yes
	

	Building plot at Romilly Drive, Carpenders Park
	High
	Valuation Surveyor
	Committee approval being sought to sell.  
	
	On going

	Rickmansworth Golf Course
	High
	Asset Manager
	Hertsmere Leisure contract now in place
	yes
	

	William Penn Leisure Centre
	High
	Asset Manager
	Hertsmere Leisure contract now in place
	yes
	

	Sir James Altham Swimming pool
	High
	Asset Manager
	Hertsmere Leisure contract now in place
	yes
	

	To apply proposals for asset transfer to the third sector flowing from the ‘Quirk’ review
	High
	Asset Manager
	The ‘Quirk’ principles are being implemented.

Newport Mead allotments are now leased to Ascend. Discussions continue regarding letting surplus office space to the WRVS Meals on Wheels service.
	
	On going

	To share assets with other public bodies, to make more efficient use of assets
	High
	Asset Manager
	Efficient and effective use of assets to support service delivery and ensure value for money

Offices are now shared with Watford Council, as part of the shared services agenda. Discussions continue with the police regarding occupation of vacant offices.
	
	On going

	Identify and reconfigure services and administration so they occupy less space, to release surplus office space for sale or letting
	High
	Asset Manager
	 Efficient and effective use of assets to support service delivery and ensure value for money 

The Council offices have been reconfigured to release surplus office space for letting, to generate additional income.  
	yes
	Oct 2010

	Link every asset to a specific Council objective/goal. Consider disposal of an asset that does not meet Council objectives
	High
	Asset Manager


	Efficient and effective use of assets to support service delivery and ensure value for money

Each property needs to be considered regarding whether or not it complements Council goals and objectives
	yes
	Oct 2010

	Commence a new cycle of property review, based on the results of suitability surveys, to identify underperforming or surplus assets with a view to disposal.
	High
	Valuation Surveyor
	Efficient and effective use of assets to support service delivery and ensure value for money

Properties are to be reviewed by type annually. Garages have been reviewed. Chorleywood house estate is currently under review.
	
	Oct 2010

On going

	Continue to carry out and review all suitability surveys 
	High
	Asset Manager/

Valuation Surveyor
	Improved performance through use of  recent performance measures and data.

.
	
	On going 

	Complete Whole Life Cycle costing, setting out initial and on going costs for inclusion into future year’s capital programmes.
	High
	Mechanical & Electrical Engineer (MEE)
	 Improved performance through use of  recent performance measures and data

Whole life costings have been completed for offices. 
	
	On going

	Continue to survey all operational and non- operational stock (where Council has repair obligations) to assess the level of backlog maintenance.
	High
	Asset Manager
	Improved performance through use of  recent performance measures and data

Backlog maintenance is to be assessed for each group of properties. Backlog maintenance has now been assessed for all garages. 
	
	On going

	Put in place a plan to reduce the level of backlog maintenance and have it approved by members
	High
	CS&AMT
	Buildings that are fit for purpose, sustainable and meet service needs 

A plan to maintain the garages has been approved and a plan to maintain the Chorleywood House Estate is being progressed. Bidding forms are drawn up annually for the budget process (as part of Capital Strategy).
	
	January 2010

On going 

	On basis of completed surveys and whole life costings, develop an annual programme of planned maintenance.
	High
	CS&AMT
	Buildings that are fit for purpose, sustainable and meet service needs.

A programme of planned maintenance has commenced for garages, offices and pavilions.
	
	On going

	A Member has been allocated portfolio responsibility for the organisation’s fixed assets
	High
	CS&AMT
	The Resources Portfolio holder has responsibility for the Council’s fixed assets.
	yes


	

	Develop a set of local performance measures in relation to assets that link asset use to corporate objectives.


	High
	Asset Manager
	Traffic Light surveys have been carried out to operational and non-operational buildings to assess fit for purpose.
	yes


	


	Review the performance indicators in the light of data available and possible benchmarking sources. 
	Low
	Asset Manager
	Improved performance through use of  recent performance measures and data 
	
	On going

	Input stock transfer sale information into the IDOX Terrier system.


	High
	Asset Manager
	The stock transfer data has been input into the IDOX land terrier system.
	yes
	

	Update land disposal procedure  


	Low
	Asset Manager
	Update land disposal procedure  


	
	Jan 2011

	To improve data collection for energy and repair costs for operational properties
	High
	Asset Manager
	Improved energy efficiency, reduced CO2 emissions and grater focus on property costs. Establish energy management data capture for all operational properties, to assist the Council identifying properties with high running costs. A programme of remote utility monitoring for offices and pavilions is being progressed.
	
	On going

	To explore how the Council’s land and shops can be used as a catalyst for regeneration in the South Oxhey district.
	High
	Head of Sustainability
	Delivery of major regeneration initiatives.

 Report prepared
	yes
	

	Survey retained dwellings to ensure they meet the decent homes standard by 2010.
	High
	Asset Manager
	Surveys are needed of small number of retained flats and operational housing stock
	yes
	 

	Consider any opportunities to acquire assets for the future to satisfy future objectives  


	Low
	Valuation Surveyor
	An opportunity to purchase woods in Rickmansworth has recently been taken. An opportunity to purchase the freehold of Sir James Altham Swimming pool has been identified and is being pursued 
	
	On going
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