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APPENDIX  2


The study explored fully each of the implications below and recommended where possible  the optimum course of action for each one.  

Implication
Sub heading
TRDC issues
WBC issues
Recommendation

Policy & Budget Implications



Addressed in November report

Address in future reports

Financial Implications


Capital – cost of construction etc,  impact on capital expenditure, capital receipt


Sufficient funding.  Possible use of part of capital receipt.  Identified in Report as potentially achievable
Capital funding to be identified
Determine costs via detailed proposal


Revenue – costs or savings 


Cost savings desirable.  Report indicates small saving is possible
Yard supervisor costs not included in 2005/06 figures?
WBC and TRDC officers to explore the detail


TRDC payments to WBC


Rent or other arrangement?

WBC and TRDC officers to explore the options

Legal Implications
Agreement between authorities,  minimum life of agreement


No going back
Stability provided by long term partner
WBC and TRDC to agree on basis of long term agreement







Implication
Sub heading
TRDC issues
WBC issues
Recommendation


Capital expenditure in another authority


OK as long as long term agreement

WBC and TRDC officers to explore the detail


Exit strategies,  notice periods


See above
See above
WBC and TRDC to agree on basis of long term agreement

Equal Opportunities Implications



No disabled access at Batchworth
Fewer disabled access issues
To be built in to final proposal

Staffing Implications


Staff perceptions of proposal


Some negative feeling
Some negative feeling
WBC and TRDC to engage staff at all stages


Increased travel to work


Potentially 47 with increased travel,  29 less distance
No issues
Arrangements to be determined by TRDC, with assistance from WBC


Welfare considerations


Batchworth has poor facilities overall
Wiggenhall facilities need upgrading
Addressed in report.  TRDC and WBC to determine final layout


Car Parking


Batchworth not ideal

Addressed in report.  With discipline, parking will be sufficient


Office accommodation


Batchworth not ideal
Wiggenhall facilities need upgrading
Addressed in report. 2 storey shared building suggested, but more space available for alternative layouts. TRDC and WBC to agree final layout

Environmental Implications


Planning -neighbour noise,  Herts cc as waste planning authority,  Local Plans
Batchworth in Housing land in local plan.
No reported noise issues from neighbours.  
To be further addressed 

Implication
Sub heading
TRDC issues
WBC issues
Recommendation


Planning – listed building status within Wiggenhall 



Report concluded no listed status but local historic interest
WBC to address


Impact on vehicle km travelled and fuel usage


Report concluded no major impact

Further evaluation by TRDC and changes to schedules if necessary


Local traffic in Watford


Report concluded some potential impact but mainly early morning

WBC and TRDC to take up with HCC


Potential for active and passive energy conservation and/or rainwater harvesting
TRDC sees opportunity if new build to take place
WBC sees opportunity if new build to take place
Report includes recommendation.  Examine along with detailed proposal

Community Safety Implications



Batchworth has CCTV but no prevention of access to  public
Wiggenhall is now well protected via security gates
Relocate TRDC CCTV to Wiggenhall

Implication
Sub heading
TRDC issues
WBC issues
Recommendation

Website Implications





None specific

Risk Management Implications



Identified in detail in Study Report
Identified in detail in Study Report
To minimise impact of  risks to detailed proposal

Health & Safety Implications



Batchworth has improved but still No one way system
One way system in place
Retain one way system and improve

Regulatory Implications


Traffic Commissioners – Operator’s License


Explored in Study – several  options available

Formal Application required 


Environment Agency – Waste management license


Explored in Study – license required

Formal Application required – time delay anticipated


Environment Agency – Hazardous waste (TVs etc)


Batchworth has license

Formal Application required

Contractual Implications


Sodexho Land Technology
No major issues identified.  Minor issue:  Radio antennae for GPS system. End Contract in June 09

None specific







Implication
Sub heading
TRDC issues
WBC issues
Recommendation


Plant Tec
Plant Tec would wish to be on site.  End contract in June 2009

Share workshop – may require alteration. Retention of smaller MOT shop not desirable by WBC


Serco

Existing contract in place
Synchronise contracts?







Operational / Service Implications


Travel distances and impact on TRDC schedules


Report concluded little impact overall

Further evaluation by TRDC and changes to schedules if necessary


Remote cemetery management


May be a problem dealing with enquiries

Ensure all material is relocated and fire proof store installed


TRDC Grounds Maintenance


If space at Wiggenhall is a problem, could relocate to Aquadrome, but study did not recommend this specifically

There may be operational benefit in doing this in any case. To explore in further detail.


Aquadrome & Woodlands


See above – would require some rationalisation of Aquadrome depot

To explore in further detail.

Shared Resources Implications


Yard Supervisor


Identified as desirable by TRDC
Already have
To share this resource


Wheeled Shovel


Essential for waste transfer
Already have
To share this resource

Implication
Sub heading
TRDC issues
WBC issues
Recommendation


Vehicle Workshop


Assuming Plant Tec relocate, will have to share
Already have a fully equipped workshop which is under used
To explore options of synchronising contracts or sharing / modifying workshop


Weighbridge and transfer station


Necessary for weekly recycling with current vehicle technology 
Weighbridge in place.  Study recommended its replacement
To build in cost effective replacement unless other solution found


Mess Room,  meeting room


Batchworth not ideal
Wiggenhall not ideal
To use opportunity to incorporate high quality facilities


Fuel tank


Batchworth has large capacity on site
Wiggenhall has large capacity on site
To ensure adequate storage.  To use opportunity to consider future arrangements for alternative fuels on site.


Vehicle Wash


Batchworth wash requires replacement and is in an unsuitable location
Wiggenhall wash requires replacement and is in an unsuitable location
To replace with suitable shared wash and use opportunity of relocation to improve exit from the household waste site for the benefit of its users.


