APPENDIX A

BUDGETING & BUDGETARY CONTROL REVIEW – SCOPING DOCUMENT

	Subject
	Budgeting and Budgetary Control

	Committee
	Resources Policy and Scrutiny Committee


	Why are we looking at this?

	Selection Criteria
	When the Committee was presented with information on variations to the budgets as a result of the out-turn figures in August 2008, members noted that there had been a constant under-spend at year end. A number of under-spends came to light between setting the budget and close of accounts. Members enquired if information was available to see if a trend could be seen in relation to the under-spends over the last three years. (Minute R.PS12/08 refers.)


	What do we hope to achieve?

	Aims and Objectives
	The review will make recommendations to improve budgeting and budgetary control so that significant budget variations are avoided at year end.

	How will we measure the success of the review?
	When the matter is reviewed, the recommendations will have been implemented and budgets are not under or over-spent at closing of accounts


	What are we looking at?

	What is in scope?
	Under-spends can result from inaccurate budgeting, poor project management, poor budgetary control or a combination of these.
The review will:-
· Look at how budgets are prepared to assess their accuracy and recommend improvements
· Review the budget monitoring arrangements and recommend improvements.
· Include the implications for harmonising these processes within the shared services


	What are we not looking at?

	Assumptions/constraints
	The review will not consider the council’s project management arrangements.
The success of the review will depend on the recommendations being implemented within existing shared services resources and harmonisation with Watford BC being achieved.


	What information do we need?

	Methodology – How will the evidence be gathered?
	Before the task and finish group begin their review the following documentation will be provided:
· Financial Position Statement & Budgetary Control Report (TRDC)
· Finance Digest (Watford BC)
· The ‘Use of Resources’ Criteria for Budgeting and Budgetary Control
Officers will compare and contrast the TRDC budgetary control report with Watford Borough Council’s Finance Digest and propose a harmonised budgetary control report based on the Audit Commission’s ‘Use of Resources’ criteria and Best Practice.


	Potential witnesses and consultations?

	Internal Input – Accountable Manager(s)
	David Gardner – Director of Corporate Resources & Governance
Alan Power – Head of Finance (Shared Services)

	External Input
	Shared Services Joint Committee
Finance Portfolio Holder – Watford Borough Council


	Resources

	Review Group (Members and any 
co-optees)
	To be determined by the Resources Policy and Scrutiny Committee

	Support Officer
	Scrutiny Officer

	Administrative Support
	Democratic Services Manager – Elwyn Wilson

	Report author
	Scrutiny Officer

	Non-staff Resource requirements
	To be determined


	Timescales

	Commencement Date
	April 2009

	Completion Date
	June 2009

	Reporting arrangements
	Resources Policy and Scrutiny Committee – 25 June 2009

	Follow up Arrangements
	To review any proposals after one year of being implemented to gauge success.
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