EXECUTIVE COMMITTEE – 3 JULY 2006

LEISURE AND COMMUNITY POLICY PANEL – 6 JUNE 2006

PART   I – PART   DELEGATED  
7a.  
   PERFORMANCE MONITORING REPORT – QUARTER 4, 2005/2006

(  DSS)
1.
Summary
1.1 To receive Quarter 4 of 2005/06 (January to March) and the annual out-turn for performance indicators relating to the Leisure and Community Policy Panel.

2.
Details

2.1   Circulated separately is the corporate Quarterly Performance Monitoring Report Quarter 4, for information and consideration by Members. 

2.2 Exception reports are provided where performance is projected not to meet the annual or quarterly target, with officer recommendations for remedial action.  Members are asked to make appropriate recommendations to Executive Committee in these cases.

2.3 Overall 54.7% of all PI’s achieved their target, with 43.4% not achieving targets. One PI, which represents 1.9% of the total, did not have a target set for the year. A more detailed summary is attached at Appendix A.

2.4 Community Safety indicators are statutory best value indicators, whereas all Leisure related indicators are local. Of the seven BVPI’s two did not achieve their respective targets. These are:-

· BV 127a – violent crime per year per 1,000 population. Our target represented 1017 incidents. The actual was 1032.

· BV 128 – vehicle crime per 1,000 population. Our target represented 927 incidents and our actual was 956. 

The targets for these and all other Community Safety BVPI’s are in-line with the Community Safety Strategy which set an overall target of reducing all incidents of crime by between 8% and 10% over a three-year period i.e. by the end of 2007/08.

2.5
Members will recall that at the last meeting of Policy Panel a number of proposed changes to definitions and targets for local Leisure PI’s were agreed. This was to take into account the new management arrangements from 1 January 2006. These new definitions were adopted as from 1 April 2006. 

3.
Options/Reasons for Recommendation
3.1   By the end of 2005/06 all Best Value PI’s are targeted to be in the upper quartiles. Targets for these indicators have been set to reflect this objective.

3.2 All targets for Best Value and Local Indicators have been set to facilitate continuous improvement as a means of delivering quality services. A shortfall in performance is a likely indication of a service not achieving the expected level and quality of service.

4.
Policy/Budget Implications
4.1
The recommendations in this report are within the Council’s agreed policy related to Performance Management.  
5.
Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre and Website Implications
5.1
None specific.
6.
Risk Management Implications
6.1
  The following table shows the risks that have been identified and gives an assessment of their impact and likelihood in accordance with the Council’s Risk Management Strategy:-

Description of Risk
Impact
Likelihood

1
BVPI’s not in upper quartiles
III
D

Note: 

1.
For the meaning of the assessment score see the key to the matrix in paragraph 6.2 below.

2.
For the definitions of ‘catastrophic’, ‘almost certain’, etc, see the extract from the ‘Risk Management Strategy Statement’ at the end of the agenda.

6.2
The above risks have been prioritised in the matrix below.  The Council has determined its aversion to risk.  It is prepared to tolerate risks where the combination of impact and likelihood are shaded in the bottom left in the table below.  The remaining risks require management and monitoring.  Those combinations of impact and risk shaded centrally below are less time critical but those shaded to the right require immediate management and monitoring.
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6.3

In view of this assessment an action plan is required for those BVPI’s that are not achieving their targets. This action plan will be incorporated into the respective service plan.

7.  
Recommendation
7.1 That   the report be noted.

7.2 That appropriate recommendations be made to the Executive Committee in respect of remedial action in service performance, where required.

Background Papers
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Report prepared by:
Barry Pitt, Performance Improvement Manager  

The recommendations contained in this report DO NOT constitute a KEY DECISION.
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