LEISURE AND COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE –  

9 NOVEMBER 2010
EXECUTIVE COMMITTEE – 6 DECEMBER 2010 
PART   I -   

  NOT DELEGATED

7a.  
  LEISURE, COMMUNITY AND CAPITAL GRANT APPLICATIONS


(DCES)

1.
Summary
1.1
  The Committee is asked to consider the fourth round of applications from groups and organisations for grant support from the Leisure and Community Grants 2010/11 revenue budgets. 
1.2         
The applications to be considered are from SW Herts Community Transport Scheme (Roundabout), Flip Theatre and Three Rivers Learning Partnership. 

1.3
The applications from British Red Cross and Chorleywood Common Youth F.C. to be considered have the recommendation to make an award pending the supply of adequate local accounts.
1.4 To receive a note on discussions with Watford Muslim Project.

1.5 To receive an update on the applications for Our Lady Help of Christians and Urban Elite Team.
2.
Details


a) Leisure Grants

2.1
  The Council has set the budget for Leisure Grants in 2010/11 at £20,000. Chorleywood Youth Club rent of £2,000 is funded from this source, and, assuming the Executive Committee approve the round of grants on 1 November the Council would have awarded a further £5,300 to applicants, leaving an available balance of £10,223.

In accordance with the Council’s scheme for Leisure Grants, the following applications have been evaluated in accordance with Guidelines approved by Executive Committee on 6 April 2009 (EX132/08)
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b) Community Grants

2.2
The Council set the budget for Community Grants in 20010/11 at £15,500, and assuming the Executive Committee approve the round of grants on 1 November the Council would have awarded a further £12,200 to applicants, leaving an available balance of £ 2,124.

In accordance with the Council’s scheme for Community Grants, the following application has been evaluated in accordance with Guidelines approved by Executive Committee on 6 April 2009 (EX132/08).
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c) Capital Grants

2.3
The Council set the budget for Capital Grants in 20010/11 at £60,000, and would have awarded a further £30,000 to applicants, leaving an available balance of £ 25,020.

In accordance with the Council’s scheme for Capital Grants, the following application has been evaluated in accordance with Guidelines approved by Executive Committee on 6 April 2009 (EX132/08).
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3.1
A brief summary of the applications is outlined below.  For full details please refer to the Appendices to the report:

· Roundabout

Roundabout supplies mini buses to community groups in SW Herts. This is of particular assistance to those in need due to age, mental or physical ill health, impaired mobility or low income. The organisation has moved to new premises and is seeking assistance.
· British Red Cross

The local branch of the organisation supplies medical equipment on a short term loan basis of up to 12 weeks. It wishes to meet the increased demand by purchasing further items. These are all maintained and demonstrated by volunteers.
· Flip Theatre

Flip Theatre exists to promote opportunities for young people to become involved in performance art by writing, directing and acting in their own productions. They have a history of working in other districts including Watford and wish to set up a pilot in Abbots Langley.

· Chorleywood Common Youth F.C.

The club wishes to develop football appropriate to its younger players. It has a project to purchase new smaller and mobile goal posts. It is meeting the majority of the cost from its reserves but it has applied for a contribution.
· Three Rivers Learning Partnership

The partnership is formed from thirty organisations and exists to promote adult learning. Each year two programme of events are organised where the majority of costs are met through benefit in kind. However there are additional monetary costs and the partnership have applied for support.
3.2
Applications in Discussion
· Watford Muslim Project
The Voluntary Sector Funding Officer has met with this organisation at their invitation to discuss possible assistance with their specialist immigration and benefits advice service to the Asian population. They have identified clients within Three Rivers who avail themselves of this particular kind of assistance. It is likely the organisation will submit an application ready for the next sitting of the Leisure and Community Safety Policy and Scrutiny Committee.
3.3                Updates on Previous Applications
Members may be interested to know of the progress of these applications which were mentioned in previous reports

· Our Lady Help of Christians Church has advised they have raised alternative funding and will not be applying for grant aid.
· Urban Elite Team has not been forthcoming with their accounts and so there is no further information to add. However it would seem unlikely that in view of the remaining Leisure Grant budget that an award would be recommended in this financial year.
4
Options/Reasons for Recommendation
4.1
  To consider grant applications for Roundabout, British Red Cross, Flip Theatre, Chorleywood Common Youth F.C. and Three Rivers Learning Partnership. 

5
Policy/Budget Implications
5.1
The recommendations in this report are within the Council’s agreed policy and budgets. The relevant policy is entitled Strategic Plan 2010 – 2013. ASK   \* MERGEFORMAT 

 ASK   \* MERGEFORMAT 

  

Safer Communities

1.2.3 
Provide a range of positive leisure activities and facilities for young people.

Sustainable Communities
2.1
Equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly disabled and young people.
2.1.4 Improve and facilitate access to leisure and recreational activities.

Towards Excellence

3.2.4 We will engage with voluntary groups to deliver effective partnership working.

5.2
The purpose of this proposed policy is to  ASK   \* MERGEFORMAT allocate discretionary funding to organisations which meet priorities of the Strategic Plan 2010/13 by  ASK   \* MERGEFORMAT 31 March 2011.  At the end of one year, it is anticipated that the policy will have allocated the full £35,500 (Community and Leisure grants) budgeted at the start of the financial year.

6.  
Financial Implications
6.1
  The grants applied for are within the Committee’s budget allocation. Although approval is not recommended, a decision to award the full amount of both applications would leave the following budget balances for the remainder of the 2010/11 financial year:




Leisure Grants
     £ 4723



Community Grants                                       £ 
0



Capital Grants




       £25,020
7.
Risk Management Implications

7.1
There are no significant risks with this report. 

8.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Communications and Website Implications
8.1
  None specific.

9.  
Recommendation

9.1 That   the Committee recommends to the Executive Committee that grants (subject to the conditions detailed in the Appendices) be awarded to the following:







£


Roundabout





2,000


British Red Cross




4,980

Flip Theatre





2,500


Chorleywood Common Youth F.C

1,000


Three Rivers Learning Partnership

2,124

Report prepared by:
  Adam Huntley, Voluntary Sector Funding and Partnerships Officer


Background Papers


None


Data Quality


Data sources:


 ASK   \* MERGEFORMAT Information provided by applicants



Data checked by:  ASK   \* MERGEFORMAT Patrick Martin, Leisure Contracts and Performance Manager


Data rating: 
	1
	Poor
	(

	2
	Sufficient
	

	3
	High
	



The data source is recorded as “poor” because it is obtained from hard copy paper records and not electronically or through official statistics.

APPENDICES / ATTACHMENTS

  Appendix A
Roundabout
Appendix B
British Red Cross
  Appendix C
Flip Theatre
Appendix D
Chorleywood Common Youth F.C.
Appendix E
Three Rivers Learning Partnership
APPENDIX A
Leisure & Community Organisations - 20010/11 Budget

	Organisation
	SW Herts Community Transport Scheme (Roundabout)
	Ref
	10/11 024 

	Amount Requested
	£2000

	Grant Recommended
	£2000

	About the Organisation: 

The organisation was established 10 years ago. It is now a registered charity and in its objects are 

“to support the inhabitants of South West Herts who have need because of age, mental or physical ill-health, impaired mobility or poverty, through the provision of non-profit community transport.” 

The numbers of groups who have membership and can therefore hire mini-buses now totals 335, 146 of which are based in Three Rivers. Examples of groups that avail of the service are Age UK (formerly Age Concern), Harvest Disabled Football Club, Watford & Three Rivers Mencap and various care homes in Three Rivers.

There is a £10 one off registration fee. Groups are then charged a booking fee of £9.00 and a mileage rate of £1.20 for a mini bus. This tariff is reviewed annually in June. 

Roundabout employs two full-time co-ordinating staff: Andy Morell who manages the transport operations such as bookings, maintenance and driver assessment/ training. Lisa Burn is responsible for finance and administration.

Demand for the service has continued to increase year on year.  The fleet now comprises eleven mini-buses, of which four are based in Three Rivers. The upkeep and maintenance of the vehicles is ongoing and the organization is hoping to replace the more aged vehicles. It is active in seeking alternative capital funding for this purpose.
The organisation maintains community links for assistance in its operations. Quantum Care, Colne Lodge and St. Lawrence Church, Abbots Langley host vehicles. 

The majority of income is obtained through operations of which Age UK generates a substantial percentage at £21,000. 
 

	Expenditure

FY 09/10
	Income

FY09/10
	Cash Balance

as of 30/06/10

	£115,642
	£ 122,239
	£40,341

	The Project: 

This grant will be used to assist with the rental expenses of the new office at Coach House, Bury Lane. Roundabout have recently moved from their premises at WRVS and the organisation was able to negotiate a rent cheaper than a commercial one as their current owners were keen to assist a local charity. It is intended as a one off contribution.


	Monitoring: 

Evidence of payment to rent will be requested and a report to be submitted on the use by Three Rivers organisations  

	Funding

	Total Project Cost £ 110,000 pa. (This represents the annual cost of running the service )                           

2% of project cost recommended 

Other funding 

Other sources of funding include Hertfordshire County Council, and grant applications are also being submitted to Watford and Hertsmere Borough Councils, the Primary Care Trust and the Big Lottery.



	Application score

The Priority Score is 20 (maximum 25)

This is because it meets 1 aim at Level 2 of the Strategic Plan 2010-13 and meets 5 identified priorities.

2.1 We want to provide equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people

· Predominantly based on unpaid volunteers

· Is fully accessible to all the community and not exclusive to its members

· Contributes to the welfare of elderly people and those with disabilities

· Some residents live in Areas of deprivation
Members may take the view that shared use of transport may contribute to decreased use of CO2 in reducing the number of individual journeys.


	Previous grants to organisation

Year                                 2002      2003       2004       2005       2006          2008
Amount Awarded            £3,000    £1,500   £2,000    £2000     £2,000      £3,000     



	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £2000 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.


APPENDIX B

Leisure & Community Organisations – 2010/11 Budget
	Organisation
	British Red Cross
	Ref
	10/11 

	Amount Requested
	£4980

	Grant Recommended
	£4980

	About the Organisation: 

The Red Cross is an organisation formed by Royal Charter. Though known for its international work, it is active in Hertfordshire. The local branch is based at Croxley Green and offers a range of health and social care services including the loan of medical equipment, care in the home and first aid training.

The national organisation raises income through major donors, trusts, corporate and national events. The local branch relies on community fund raising and individual donations.

It has 105 volunteers in the local branch. The applicant estimates that there are around 3,000 beneficiaries in Hertfordshire, 1,000 of which are from Three Rivers. More specifically to its assistance with mobility, 2,800 people benefitted last year from loans of equipment from its 5 medical equipment depots. This translated as 2,984 loans of wheelchairs, bathing aids, walking aids and commodes to meet short term needs. 

The service is open to anyone in the community irrespective of income for up to 12 weeks. It allows people with mobility difficulties to maintain as normal a lifestyle as possible and in some cases avoids the need for 24 hour care.



	Expenditure

(FY xx/yy)
	Income

(FY xx/yy)
	Cash Balance

(as of xx yy zz)

	
	
	

	The Project: 

The applicants are seeking assistance in purchasing additional equipment for its loan service. The demand for this has continued to grow. The area of Three Rivers that has benefited most has been Croxley Green but areas such as South Oxhey and Maple Cross will be approached.

The organisation is heavily reliant on volunteers. Equipment is maintained and delivered by volunteers and the four Hertfordshire centres are run by them. All undergo training in first aid, Protection of Vulnerable Adults and Child Protection. All equipment is loaned after volunteers have demonstrated its correct use. 

The items the applicants want to purchase are:

24 self propelling wheelchairs @ £131 each

7 elevated leg rests @ £50 each

8 High backed chairs @ £149 each

6 commodes @ £ 50 each


	Monitoring: 

Receipts for the equipment will be required 

	Funding

	Total Project Cost:  £4980                          

Members may wish to note that the applicants have submitted the National Accounts whereas accounts specific to the Hertfordshire branch would appear to be more relevant to scrutinise. 


	Application score

The Priority Score is 12 (maximum 25)

This is because it meets 1 aim at Level 2 of the Strategic Plan 2010-13 and 4 identified priorities.

The Level 2 aim it matches is
2.1 We want to provide equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people
The identified priorities it meet are

Volunteering; accessibility; two vulnerable populations- elderly and those with disabilities


	Previous grants to organisation

None 


	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £3000 to be used for the purpose listed above be approved, on the condition that evidence of local accounts is submitted agreement and style of the acknowledgement for this contribution to the project.


APPENDIX C

Leisure & Community Organisations – 2010/11 Budget

	Organisation
	Flip Theatre
	Ref
	10/11 026

	Amount Requested
	£2500

	Grant Recommended
	£2500

	About the Organisation: 
The aim of the organisation, according to its objects is 

to produce pioneering theatre productions and workshops for the benefit of the community. 

Flip Theatre was formed by Cheryl Chapman a graduate of East 15 Theatre School, qualified in Contemporary Theatre.  It is a not for profit organisation limited by guarantee. With other practitioners she delivers what she refers to as “issue based theatre” to groups such as schools, youth centres and disabled centres. 

Drama is considered an ideal medium for young people to express themselves in a safe environment. Flip Theatre considers that issue based theatre can inspire them to take on challenges and projects of their own. It has been running a project with Youth Connexions in North Watford. Drama has been shown to lead to increased confidence and self esteem, ultimately leading to them achieving more at school and in their relationships.  
Previous examples have included producing plays by young people on road safety and the importance of voting to local democracy. Projects have been supported by locality budget grants from County Councillors based in the Hertsmere Borough region. 



	Expenditure

FY 09/10
	Income

FY 09/10
	Cash Balance

as of 31 July 2010

	£ 26,500
	£ 27,700
	£ 1,160

	The Project: 
Community Safety data has identified Abbots Langley as an area where there is a lack of activities for young people. The applicants would like to run a pilot project over a week leading to a performance which the community will be invited to attend.
Up to 30 young people between ages 10 – 25 in Abbots Langley will be eligible. 
They will have the chance to work with qualified practitioners, express their skills in production including writing, devising, set design, lighting design, sound, acting and singing. They may learn new production skills which may inspire them in their career

and develop a deeper understanding of themselves and others. There will be a emphasis of teamwork skills.



	Monitoring: 
· Statements from participants and volunteers. 

· Statements from professionals including Flip Theatre staff and council staff.

· Feedback from the audience and parents. 

· There will also be the expectation of an invitation to be issued for Members to attend the final performance

 

	Funding

	Total Project Cost £3000                           

67% of project cost recommended 

Flip Theatre does have £500 from a local councillor grant to put towards the project if costs increase. 



	Application score

The Priority Score is 25  (maximum 25)

This is because it meets 2 aims at Level 3 of the Strategic Plan 2010-13 and meets 6 identified priorities.

The Level 3 aims it matches are
1.2.3 Provide a range of positive leisure activities and facilities for young people.

2.1.4 Improve and facilitate access to leisure and recreational activities.
The identified priorities it meet are that  it contributes to educating the community,

is fully accessible and enables/ has mechanisms for vulnerable young children to be involved in decision making, assists young people to provide constructive use of leisure time, contributes to the welfare of people with learning disabilities, participants come from an area of deprivation.



	Previous grants to organisation

none


	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £2,500 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.


APPENDIX D
Leisure & Community Organisations – 2010/11 Budget

	Organisation
	Chorleywood Common Youth Football Club
	Ref
	10/11 022

	Amount Requested
	£1000- £1500 (the amounts recorded on application)

	Grant Recommended
	£ 1000

	About the Organisation: 
The Club is a registered charity set up:

To provide good and safe football coaching and amenities. It has reached the FA Standard charter.

It is open to young people between the ages of 5 to18. It has a total membership of 450, of which 400 are from Three Rivers. It estimates it has about 50 people acting as volunteers. 

The Club has a range of charging annually:

Under 8: £90, 9-10: £100 over 11 years: £130

They raise additional income through selling refreshments, a Prize Draw, local sponsorship.


	Expenditure

09/10
	Income

09/10
	Cash Balance

as of 31/3/10

	£ 51,200
	£ 54,300
	£13,500

	The Project: 

The Football Association has launched an initiative to encourage age specific football and coaching amongst the amateur section. As a result, the organization wants to develop a series of junior games played on smaller pitches. This requires additional facilities including smaller goals for teams of nine players. 

Their current ground is given on the application form as Chorleywood House Estate, Chorleywood, WD3 5SL. 

An advantage of this style of playing is that it enables younger players to develop their technical ability. It also results in more realistic score lines meaning their motivation for the sport remains high.

Over a two year period the club wants to replace all seven sets of old goal posts with portable designs allowing for greater flexibility to vary the pitch sizes. It is hoped that there will be a decrease in vandalism too since the posts will be secured.

The Club aims to raise £3,000 in the first instance to purchase two sets of posts:

Set A: 21 ft x 7 ft for under 13 and 14 at £ 2,000

Set B: 16 ft x 7 ft for under 11 and 12 at £ 1,000



	Monitoring: 

A report requested on the progress of young people involved in football. 

	Funding

	Total Project Cost   £ 3,000                         

% of project cost recommended 

Other funding: a proportion will be taken from general subscription, an additional quiz night and a programme of approaching external funders. 

Cost outstanding £ 2,000

Members may wish to note that the organisation has submitted accounts details but not a signed set. 

	Application score

The Priority Score is 25(maximum 25)

This is because it meets 2 aims at Level 3 of the Strategic Plan 2010-13 and meets 5 identified priorities.

The Level 3 aim it matches is

1.2.3 Provide a range of positive leisure activities and facilities for young people.

2.1.4 Improve and facilitate access to leisure and recreational activities.

The identified priorities it meet are

· Predominantly based on unpaid volunteers

· Contributes to educating the community

· Is fully accessible to all the community and not exclusive to its members

· Assisting young people to provide constructive use of leisure time

· Increases feelings of safety to young people



	Previous grants to organisation

2009

£250


	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £1,000 to be used for the purpose listed above be approved, on the condition that a signed set of accounts is submitted before the Executive Committee and that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.


APPENDIX E
Leisure & Community Organisations – 2010/11 Budget

	Organisation
	Three Rivers Learning Partnership
	Ref
	10/11 027

	Amount Requested
	£ 2,500

	Grant Recommended
	£ 2,124

	About the Organisation: 
Three Rivers Learning Partnership is not a company in its own right but a collection of 30 organisations involved in training and/or education. Its terms of reference are:
To increase access to and participation in post 19 adult, family and community learning, in order to contribute to the social, economic and prosperous well-being of Three Rivers.  
In order to further the application, the Chamber of Commerce has made the application on behalf of the Partnership as it hosts the bank account.

It is chaired by Christine Wyard of ASCEND, with Vice Chair/ Treasurer- Rachel Boxall of Hertfordshire Chamber of Commerce. The only paid staff is the part time co-ordinator. The application has been made by Tim Hutchings, the CEO of Hertfordshire Chamber of Commerce.

In particular the Partnership works to:

· Promote social inclusion by identifying barriers to learning,
· Provide local mechanisms for exchange of information, collaboration and good practice through meetings, emails, website, 
· Identify learning needs and skills gaps in the local community.

· Develop feedback from learners 

· Map local learning provision, including areas of expertise and potential.

· Draw up / develop a local learning plan to meet the locally identified needs.

· To support and give weight to bids for funding.

· Publicise and promote the benefits of lifelong learning in Three Rivers

It also represents Three Rivers on the Hertfordshire Adult Learning Partnership.
Partners make contributions both in cash and as Match funding – providing delivery of Learning Tasters including tutors, administration and information about learning provided and Venues for Tasters (in region of £12,250 per annum).  It also sponsors and the funding organisations also make contributions to the production of learning Guides.  



	Expenditure

FY 09/10
	Income

FY 09/10
	Cash Balance

as of 30/06/10

	£ 16,300
	£ 16,300
	nil

	If the activities did not have benefit in kind assistance from Partnership organisations the total cost is estimated to be £29,000. Partners have contributed financially also to the tune of £ 4,900. This assisted with printing, part time salary of Project Manager and travel.

	The Project: 
· The Partnership piloted a number of activities including:

· Free Taster sessions of Learning particularly during National Learning Campaigns (Family Learning Festival, Learning Revolution, Festival Adult Learners’ Week, Learning at Work)

· Information Guides to Local Learning to support those seeking learning opportunities, support and information

· Quick Reads Book Group for emergent readers

· Website
The Partnership now wishes: 

To create opportunities for greater participation in local learning for adults, families and communities and help people to know what local learning is available. It seeks to develop local networks promoting partnership working to influence and enhance learning provision.

It will also enhance the employability skills of learners, their work chances and entrepreneurial ability.


	Monitoring: 
The Partnership will be requested to provide a report on the monitoring they purport to carry out. This includes

· Partnership meetings to enable feedback, monitoring and better partnership working.
· Number of people involved in Quick Reads Book Group

· Attendance at free local learning opportunities open to local adults and families 

· Focus groups held and current issues for local learners identified and shared with Partners.
 

	Funding

	Total Market rate Project Cost estimated at £ 20,000

As last year benefit in kind funding is provided by partners of the Learning Partnership. This includes tutors, administration, venues for taster sessions, volunteer time. 



	Application score

The Priority Score is 25 (maximum 25)

This is because it meets 2 aims at Level 3 of the Strategic Plan 2010-13 and meets 5 identified priorities.

The Level 3 aims it matches are 2.1.4 Improve and facilitate access to leisure and recreational activities and 3.2.4 We will engage with voluntary groups to deliver effective partnership working.
The identified priorities it meet are

It uses volunteers and promotes volunteering; is accessible to all the community, it educates and many of the beneficiaries will be residents who live in Northwick, Hayling, Maple Cross & Mill End, Ashridge or Langleybury wards



	Previous grants to organisation

None


	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £2,124 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.


\\Trdclgf1\group share\Committee & DMU\executive\EX 2010\2010 12 06 EX agenda drafts\10 12 06 EX i - (7a) grant applications.doc

