  

  LEISURE AND COMMUNITY POLICY PANEL – 6 JUNE 2006
PART   I -   DELEGATED   
7c.  
PROPOSED SERVICE LEVEL AGREEMENT FOR THE PROVISION OF ADDITIONAL POLICE COMMUNITY SUPPORT OFFICERS


(DSS)  
1.
Summary
1.1
To seek agreement from the Panel on the proposed service level agreement for the provision of additional Police Community Support Officers (PCSO’s).

  
2.
Details

2.1
As of the 1 December 2005 there were 12 PCSO posts across the district of Three Rivers. (There was a total of 148 PCSOs across the whole County).

2.2
The government has set the objective to increase the total number of PCSOs across Hertfordshire from 148 to 359 by March 2008; therefore the Constabulary has sought funding assistance.

2.3
  Three Rivers District Council has made provision within its 2006/07 and 2007/08 community safety budgets to fund two additional Police Community Support Officers.  As part of the ‘PCSO Incentive Scheme’ Hertfordshire Constabulary has agreed to match this funding and provide a further two PCSOs for the local area.  Therefore a service level agreement which sets out the key service requirements in relation to these new posts needs to be put in place between Hertfordshire Constabulary and Three Rivers District Council.  The proposed Service Level Agreement is shown in Appendix A.
3.
Options/Reasons for Recommendation
3.1
  This report informs the Panel and seeks its agreement on the details contained within the proposed Service Level Agreement between Hertfordshire Constabulary and Three Rivers District Council.
4.
Policy/Budget Implications
4.1
The 2005/08 Three Rivers Community Safety Strategy sets priorities to reduce crime and to reduce the fear of crime. The provision for the new PCSO posts supports these priorities.

   
5.
Financial Implications
5.1
The Council made specific provision of £56,000 within its own community safety budgets from 2006/07 onwards to contribute towards the local PCSOs  .  This was based on the original cost estimates provided by the Constabulary.  More recent estimates put the potential cost at £60,000, but this could be met within existing budgets.  However the Council will only be invoiced for the actual costs, which in the early years are expected to be less than the full year figures predicted by the Constabulary.  Invoices will be presented to the Council on a quarterly basis in arrears.

6.
Legal Implications
6.1
           None specific.

7.
Staffing Implications
7.1
  Hertfordshire Constabulary will be responsible for the recruitment, induction, training, payment, and tasking and all associated management arrangements for the PCSOs.  The Constabulary will employ the PCSOs as set out in the Police Staff Terms and Conditions Handbook.

8.
Environmental Implications
8.1
  The recruitment of additional PCSOs will have a positive impact upon the local environment through an increased Police presence on the streets.

9.                 Community Safety Implications
9.1
The recruitment of additional PCSOs will also have a positive impact upon local community safety issues through an increased Police presence on the streets   
10.              Customer Services Centre Implications
10.1               None specific.

11.               Website Implications
11.1
  None specific.

12.
        Risk Management Implications

12.1
The following table shows the risks that have been identified and gives an assessment of their impact and likelihood in accordance with the Council’s Risk Management Strategy:-

Description of Risk
Impact
Likelihood

1
The match funding could be withdrawn
III
F

2
The actual costs of the PCSO’s could cost more than has been budgeted.
II
D

Note: 

1.
For the meaning of the assessment score see the key to the matrix in paragraph 12.2 below.

2.
For the definitions of ‘catastrophic’, ‘almost certain’, etc, see the extract from the ‘Risk Management Strategy Statement’ at the end of the agenda.

12.2
The above risks have been prioritised in the matrix below.  The Council has determined its aversion to risk.  It is prepared to tolerate risks where the combination of impact and likelihood are shaded in the bottom left in the table below.  The remaining risks require management and monitoring.  Those combinations of impact and risk shaded centrally below are less time critical but those shaded to the right require immediate management and monitoring.
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12.3
In view of this assessment no action plan is required at this time.

  

  
13.  
Recommendation
13.1
  That the Panel agrees the service level agreement for the provision of additional Police Community Support Officers as detailed in Appendix A.


Background Papers


           None Specific


         Report prepared by:
  Phillipa Scott, Community Safety Co-ordinator


The recommendations contained in this report DO NOT constitute a KEY DECISION.


APPENDICES / ATTACHMENTS

           A – Service Level Agreement for the provision of Police Community 

                    Support Officers.

Appendix A

SERVICE LEVEL AGREEMENT 

FOR THE PROVISION OF 

ADDITIONAL COUNCIL FUNDED

POLICE COMMUNITY SUPPORT OFFICERS

BETWEEN

THE CHIEF CONSTABLE OF HERTFORDSHIRE

AND

Three Rivers District Council

DATED:……………………………………

SERVICE LEVEL AGREEMENT
This Service Level Agreement sets out the key service requirements in relation to the provision of the additional Police Community Support Officer/s

This Service Level Agreement is made on the ? 2006 between

(a) The Chief Constable Hertfordshire Constabulary

Police Headquarters

Stanborough Road

Welwyn Garden City

Hertfordshire
AL8 6XF

(b) Three Rivers District Council

Three Rivers House

Northway

Rickmansworth

Hertfordshire

WD3 1RL

For the purpose of this document now referred to as ‘the partner’

The Partner has made a request to the Chief Constable of Hertfordshire for the provision of Police Community Support Officer (PCSO) services and the Chief Constable has agreed to supply such services subject to the terms of this agreement.

1 UNDERTAKINGS

1.1 The Chief Constable or his delegated authority shall maintain operational control over the deployment of PCSOs.

1.2 The PCSOs will be deployed in accordance with the needs of the local community as agreed through the Crime and Disorder Reduction Partnership (CDRP) consultation and recognising any specific requirement of the funding partner.

1.3 The Chief Constable will use all reasonable endeavours to deploy PCSOs in the area as identified in this agreement, but will always reserve the right to exercise his operational discretion.  Any deployment of the PCSOs away from the area identified in this agreement will only be carried out in exceptional circumstances and the invoiced costs reduced accordingly. Details relating to this exceptional deployment will be provided to Three Rivers District Council, including the reasons why, where and for how long.  (See 3.5 for explanation of exceptional circumstances)

1.4 The Partner will pay Hertfordshire Constabulary the costs of 2 additional PCSOs in accordance with the provision of this agreement.  There are currently 12 posts within Three Rivers (as of December 2005).  Hertfordshire Constabulary will also fund an additional 2 PCSOs for deployment in the District of Three Rivers.

1.5 Hertfordshire Constabulary will ensure that the deployment of the PCSOs under this agreement will, in no way, diminish the number of Police Officers or PCSOs allocated, at the time, to the named Area of Deployment.

2 COMMENCEMENT AND TERM

2.1 This agreement will be effective from the commencement of the PCSOs’ employment for an initial period of two years from the 1st April 2006.
2.2 In event of termination of this agreement by the Partner before the said termination date, the Partner shall continue to be liable for the costs of the PCSO/s until the said termination date has expired.

2.3 Either party may give 6 months notice in writing to cancel this agreement.

2.4 The term may be extended by agreement between the parties and if so extended the terms and conditions of this agreement shall apply for the extended period of the agreement unless otherwise agreed, and there shall be appropriate revision of the annual fee. The revised annual fee should not exceed £60,000.

3 FUNDING OF THE SCHEME AND APPROPRIATE PAYMENTS

3.1 As part of the ‘PCSO Incentive Scheme’ the Constabulary agrees to match the funding contributed by the Partner and provide the appropriate additional resource.

3.2 The agreed costs payable by the Partner to the Constabulary for the financial year commencing April 2006 will not exceed £60,000.

· Taking the Constabulary’s match funding commitment, as mentioned above in 3.1 into account, this funding equates to Four PCSO posts.

3.3 The agreed costs payable by the Partner to the Constabulary for the financial year commencing April 2007 will not exceed £60,000.

· Taking the Constabulary’s match funding commitment, as mentioned above in 3.1 into account, this funding equates to Four PCSO posts.

3.4 Upon receipt of an appropriate invoice, following satisfactory delivery of service, the Partner will make payment to Hertfordshire Constabulary. The Partner will only be invoiced for the actual costs, which could be less than the estimates.  Invoices will be presented on a quarterly basis in arrears over the two-year period.

3.5 Only in the instance of extreme emergency (such as the 2002 Potters Bar Rail disaster) will the PCSO be deployed anywhere else across Hertfordshire other than stated in paragraph 4.7.  In the event of a prolonged or cumulative abstraction longer than 2 weeks, the Constabulary will adjust the invoice accordingly and provide details regarding the why, where and for how long to Three Rivers District Council.

4 KEY SERVICE REQUIRMENTS

4.1 Management

4.1.1 Hertfordshire Constabulary will be responsible for the recruitment, Induction, training, payment, tasking, and all associated management arrangements for the PCSOs.  The PCSOs will be employed by the Constabulary as set out in the Police Staff Terms and Conditions Handbook.

4.2 Hours of employment

4.2.1 PCSOs will work on a flexible shift pattern covering the time period from 8am to 11pm and can be deployed Monday through to Sunday. 
4.3 PCSO Remit

4.3.1 PCSOs will be deployed in accordance with their Mission Statement which is to be a visible foot patrolling representative of law and order, providing public reassurance and to assist with the prevention of crime and disorder within the community.  Complementing the work of Police Officers by focusing on, lower level crime, disorder and anti social behaviour.

4.4 PCSO Powers

4.4.1 The Chief Constable will decide what powers to designate to Hertfordshire PCSOs.  The Constabularies Internet site provides an up to date list of the powers designated to the Constabulary’s PCSOs.

4.5 Uniform and equipment 

4.5.1 The Constabulary will provide the nationally agreed PCSO uniform.

4.5.2 The Constabulary will also provide a Personal Radio and Protective Vest for the dedicated use of the PCSO/s.

4.6 Recruitment and Training

4.6.1 All PCSOs will be subject to a probation period of 6 (six) months.

4.6.2 All PCSOs will receive a minimum of 5 (five) weeks training followed by 4 (four) weeks of mentoring.  During this time the PCSO may not be deployed to the ward they are designated to, as set out in this agreement under paragraph 4.7.

4.7 PCSO Area Deployment

4.7.1 Subject to paragraph 3.5 Hertfordshire Constabulary will be required to deploy and task the PCSO/s as follows:

In the period from 1st April 2006 to 31st March 2008 four PCSOs are to be recruited and based at Rickmansworth, Oxhey and Abbots Langley Police Stations.
4.8 Transport

4.8.1 PCSOs are encouraged to reach their Wards via public transport or on foot.  Therefore PCSOs generally do not have access to Police Vehicles.

4.9 Monitoring and Evaluation

4.9.1 The Local Community Inspector will provide the Partner with management and performance data provided by the Constabulary on a quarterly basis.  Interested parties should be given the opportunity to discuss any issues that arise from these reports.

4.9.2 The Local Community Inspector will agree with the Partner any additional reports required.

5 AMENDMENTS

5.1 Any amendments to this agreement shall be made in writing and signed by the parties hereto.

6 SIGNATURES

I hereby agree to the Terms and Conditions at set out within this Service Level Agreement.

SIGNED by……………………………………………….Date…………….………

(Authorising Signatory)

SIGNED for and behalf of THE CHIEF CONSTABLE, HERTFORDSHIRE CONSTABULARY
SIGNED by……………………………………………….Date………………….…

(Authorising Signatory)

SIGNED For and behalf of Three Rivers District Council

A copy of the completed and signed SLA should be sent to:
· PCSO Project Officer, County Community Safety Unit, Hatfield.
· Finance Dept, Head Quarters.
· Finance Officer, Area.
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