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WEEKLY ORGANIC WASTE RECYCLING  

(  DECS) 

1.
Summary
1.1 This report notes that the Comprehensive Spending Review forces this Council to save money on all its expenditure areas, including waste collection, but suggests to Members a way of saving money, responding to customer requests and maximising the Council’s recycling rate through the introduction of a weekly organic waste collection service.

2.
Introduction

2.1
A report to PSHPSC on 12 November 2009 gave details of a proposal to maximise the Council’s recycling rate, by introducing a weekly organic waste collection scheme, but reducing the frequency of collection of residual waste to fortnightly. Members did not agree the proposal, but asked for the following to take place (minute PH.PP48/09 refers):

1) a report be brought back on re-educating the residents on the use of the kitchen caddies and residual bins and the recycling of food waste in the following March; 

2) that the Editorial Working Group be asked to consider formal consultation through the Three Rivers Times on the scheme; and

3) that reminders be issued to residents on the recycling of food waste

2.2
A report was duly tabled at a meeting of PSHPSC on 4 March, which detailed the progress made with re-educating the public. At this time, the Environmental Projects Officer had worked in conjunction with the Communications team and a video had been produced and placed on the Council’s website.  Instructional posters had been placed on Council Notice Boards and an article placed in the spring edition of Three Rivers Times. The focus of the WasteAware campaign in 2009/10 had been ‘Love Food, Hate Waste,’ where numerous events had taken place and the topic of food waste had been discussed (PH.PP84/09 refers). 

2.3
A questionnaire on the Council’s refuse and recycling services was then placed in the summer 2010 edition of Three Rivers Times, the results of which are tabled in a report elsewhere on this agenda. Members will note from this report that residents placed a weekly collection of food waste as their most important service option and, although 91% of residents were aware that all food waste could be recycled within their brown bins, 47% stated that they were not doing so, as the bins were not collected frequently enough. This indicates that, if the brown bins were collected weekly, approximately 47% of residents would recycle more food waste.  In addition, although 84% of residents placed their residual waste bin out on a weekly basis, only 16% stated that their bin was full each week, with 56 % either half full or less.

2.4
The findings above are backed up by the results of a compositional analysis of refuse carried out by Hertfordshire Waste Partnership (HWP) on Hertfordshire Districts in 2006. The samples taken from Three Rivers residents showed that although 34% of all waste within Three Rivers bins could be composted, that only 1% of all cooked food waste was being placed out within the brown bins for composting. As cooked food waste accounted for 21.75% of all waste, this implies that, at that time the recycling rate could have increased by 20% if all cooked waste were composted. Although the provision of the caddies has gone some way to improving the amount of food waste composted, the results online survey (on TRDC website) shows that 65% residents still could recycle more food waste (despite 43% using their caddies). Again the most common reason given for not recycling all food waste was that it was not collected frequently enough and that on the week that their brown bin was not collected, residents were placing food waste into their residual waste bins.
3
The Challenge

3.1
The Coalition Government’s Comprehensive Spending Review has intimated that Government grant to all local authorities will be reduced significantly and they will have to find large savings across the whole of their expenditure.

3.2
Three Rivers District Council is no exception and it must be emphasised that to do nothing is not a viable option.  Nevertheless, this report proposes to Members an imaginative solution that will save money, improve our service whilst responding to customer requests and maximise the Council’s recycling rate through the introduction of a weekly organic waste collection service.

4
Justification
4.1
Since the writing of the original report in November 2009, and following the procurement of a County-wide Contract, the Council has also expanded the type of plastics that it collects, from bottles only to all plastics, except that which has been in contact with raw meat and cling-film.  Since this new expanded plastic scheme has been introduced, officers have received at least 40 enquiries from residents stating that they now have virtually no residual waste within their bins and requesting that we reduce the frequency of collection of this bin to fortnightly.  

4.2
The Council’s predicted recycling rate for 2010/11 is just over 50%, however the Council has an aspirational recycling target of 60% by 2012. Household waste collected within Three Rivers in 2009/10 was 34,427 tonnes. Therefore to increase the recycling rate from its existing 50% to 60%, an additional 3,400 tonnes of recyclables need to be collected. Over 94% of residents actively recycle. The remaining 6% need persuading to do so, possibly through enforcement. However it is estimated that this approach will only increase the recycling rate by a maximum of 2% (i.e. to 52%). 

4.3
A recent report written for HWP on how Rochford DC achieved recycling rates of 65% (Appendix A) shows that they have done so by operating  a ‘three-bin’ alternate weekly collections system of dry recyclables and residual waste, combined with a weekly food waste service.  Officers therefore believe that the only way to increase the Council’s recycling rate to 60% and above is to introduce a weekly organic waste scheme. 

4.4
An additional benefit to achieving a recycling rate of 60% or more is that the Council would generate more income through both the HWP Alternate Financial Model (AFM) and recycling credits. The AFM allocates money from Hertfordshire County Council (the waste disposal authority), based on the savings to their waste disposal budget. Therefore, the lower the residual waste, the more gained by the respective waste collection authorities in revenue. As decreasing the frequency of collection of the existing residual waste bin to fortnightly should encourage more to be recycled and reduce the residual tonnage, the income gained should be maximised. If a recycling rate of 60% were achieved, the equivalent decrease in residual tonnage should bring about additional income of £224,000. This is split £158,000 through AFM and £76,000 increase in recycling credits (payment from HCC for each tonne of material recycled).

4.5
Officers are therefore proposing to Members that Three Rivers District Council responds to public comment and enhances its organic waste collection to weekly.  The resultant drop in residual tonnages means that the residual waste collection could take place fortnightly.  In order that the whole service can use the same staffing and vehicle resources, the crews simply swap the type of material that they collect.
5
Proposed Weekly Organic Waste (WOW) Implementation 

  5.1
There will inevitably be comment and opposition to any change in our well regarded collection regime.  However, officers believe that by focussing on the increased frequency of the brown bin collection and in particular the fact that all food waste can be placed within this bin, together with the increased amount of high volume plastics which now can be recycled, then the level of complaint will be kept to a minimum.  Nevertheless, there will be one policy solution that will provoke both public opposition and operational difficulties, as outlined in the next paragraph. 

5.2
The operational concern is that, with over 9,000 households having more than one 240 litre brown bin, together with the actual routes being planned for the smaller volume 140 litre wheeled bins, the existing crews will not be able to complete collection rounds without additional resources. Although these additional bins contribute to TRDC’s recycling rate, the time taken to empty them causes operational problems, in that the rounds are lengthened, which at peak times (early spring and early autumn) results in the crews working very long days. In view of this, many other Hertfordshire authorities have limited the number of bins that are given to each house to one only, which also saves on capital expenditure.

5.3
However, the proposed Three Rivers system effectively gives each household two brown bins as of right, because each bin will be emptied weekly, and therefore there should be no problem in collecting all a household’s food waste together with a moderate amount of garden waste.  The task is therefore to significantly reduce the number of houses with two or more brown bins, as this will be essentially a garden waste collection service that saves the householder having to take the garden waste to a household waste site.

5.4
In order to maintain this service, if it is valued by the householder then, rather than remove the bins that have been given out, officers propose that each household with more than one bin is invoiced £104 per year, equivalent to £2 per week. Any resident who does not pay their invoice will have their second bin removed. If this scheme were introduced it is estimated that the number of residents with two or more brown bins would reduce further to approximately 1,700, which would generate an income of approximately £177,000.  Ensuring that only those who had paid for a second bin, had their additional bin emptied could also be difficult, but would be made easier by using Livetrack. There could also be potential storage issues with storing the old bins (although these should eventually be reused within the District).

5.5
The Council’s revenues department is concerned about the potential volume of invoices and would not be able to assist with raising them, although would assist in any debt recovery.  There are two options available for processing second bin requests

a)      Households be asked to telephone in if they do not want to be invoiced for a 2nd bin. This will result in the highest income, but lengthen the administration process, as all invoices raised will have to be to a named individual. EP Admin will therefore have to liaise with either Council Tax, or look through the electoral register to get a named person. This not only lengthens the process considerably, but could lead to disputes once the invoice has been raised

b)    Ask householders to return a prepaid reply slip stating that they will pay for a second bin. This will provide a name for invoicing process and also aid with debt recovery, as a named individual will have agreed and signed for the terms and conditions. Fewer residents will return these however, which will decrease income. 

5.6
The proposed timetable for implementing the scheme is attached as Appendix B, together with brief notes on why the dates have been chosen. Although it is not ideal to remove additional brown bins prior to commencing the weekly organic waste scheme, it is essential that the numbers are reduced, prior to collecting. The collection of the bins will require 2 additional agency crews and two lorries at a cost of approximately £3500 per week. It is estimated that it may take approximately 10 weeks to collect all the bins, as each lorry will only hold a maximum of 80 bins and therefore officers have scheduled as many of the bin collections as possible within the current financial year, as they can be paid for, in part using the Environmental Maintenance temporary staffing budget, which has been offered as a cost saving in future years.  It is operationally viable to collect the bins in during April and May, however all the £35,000 costs will have to be offset against the predicted savings, shown in paragraph 8.1 below.

5.7
The existing green waste disposal site closes at 4.00pm, which is stipulated within their Waste Licence. This is an hour earlier than the disposal site for residual waste. In view of the uncertainties surrounding collection times and the amount of green waste generated, officers suggest that the crew start times be brought forward by 30 minutes to 6.00a.m. This would bring Three Rivers’ start times in line with the neighbouring Borough of Watford. 

5.8
The Scheme will only work if its introduction is accompanied by a huge publicity scheme. Advertisements will be placed on the side of the refuse trucks along the theme of ‘We asked….., you said….. we delivered!’ and it is envisaged that leaflets delivered to every household will also state a similar message. It is intended that these leaflets and advertisements be designed and purchased within the current financial year, in order to minimise the impact on any savings generated.  In addition to a leaflet, all households will receive a new collection calendar and a sticker will be placed on their bins reminding them of the changes, the week before the changes actually take place. A publicity campaign reminding residents to compost their garden waste at home and therefore maximise the food waste in their brown bin will also run in tandem with the above campaign..

5.9
In addition to the publicity, it is intended that the team of environmental inspectors work intensively throughout the scheme’s implementation in visiting those householders that state they are unable to contain their waste to a fortnightly collection service. It is believed that going through the householder’s bin should demonstrate to the residents how they can further decrease their waste and maximise their recycling.

5.10           The provision of weekly organic collection to bulk collection flats will be a problem with existing resources, as those with bulk collections will need weekly refuse collection, as space is limited for bin storage. Many of these flats currently have recycling facilities for composting, as they have been removed following repeated contamination. It is therefore suggested that initially those flats with bulky refuse be not included within the weekly organic waste scheme and that this be reviewed once the Scheme has bedded in and a full resource analysis can be carried out..

5.11
As people reduce their waste and recycle more they will require extra storage. The Council initially started providing wheeled bins for the collection of the additional plastics, but it was found that the time taken to empty them was too long, which impacted on the rounds. The Council therefore stopped distributing the wheeled bins and instead advises residents that they can have additional boxes, or to place extra plastics out in bags next to their boxes. The current boxes are 44 litre in size, which is ideal for glass and newspaper, as it ensures that they are not too heavy for the crews to lift (Health and Safety Executive advice is that the crews should not lift more than 40 litres). However as plastics are so light, Members may wish to consider offering 55 litre boxes for plastics, a sample of which will be available at the meeting. If these size boxes were offered, residents will have to be informed that they can only be used for plastics; if filled with paper or glass, the crews would be unable to empty them. An alternative would be to give householders transparent plastic bags, into which their recycling should be placed. There would however be a revenue of implication of £54,000 (£30 per 1,000 bags) to this option, which would mean that equivalent savings would have to be met elsewhere, unless householders were asked to purchase them at cost price.

5.12
As the Scheme has not been introduced elsewhere, the Council has had little to make comparison to and therefore there are risks associated with this introduction, which are outlined in paragraph 13.3 below. By managing these risks through the Environmental Protection Service Plan, officers have ensured that contingencies are in place, however it may be that these have cost implications. Should these occur, officers would report back to Committee with the associated costs. 

6
Options / Reasons for recommendations

6.1
The results of the recent survey within Three Rivers Times show that residents prioritise highest the weekly collection of food waste. Implementing a weekly organic waste collection service, together with the fortnightly collection of residual waste should enable the Council to maximise its recycling rate, whilst meeting the priorities of residents.

6.2
This scheme is however risky, as the estimated income generated is based upon the Council achieving very high recycling targets and is also dependent upon the AFM continuing. This latter risk is mitigated by the intention to place the AFM into the HWP Inter–Authority Agreement (IAA), which is due for completion in May and will be legally binding. In addition officers can only estimate the numbers of residents willing to pay for 2nd brown bins and may have overestimated this figure. There is also the potential that the crews cannot collect the waste generated, as the weekly collection rounds are based on 140 litre bins. A less risky approach to generating savings would be to introduce alternate week collections of recycling and refuse collection i.e. keeping brown bin fortnightly and decreasing the collection frequency of the residual bin to fortnightly would produce guaranteed operational savings of £206,000, in addition to any additional income generated through the AFM (potentially £130,000 for achieving 55% recycling). This option however would be less popular with residents, as it does not address the weekly collections of food waste.

6.3
The Council could however consider moving to alternate week collections in the unlikely event of the Council not achieving a 60% recycling rate and therefore not generating the predicted income shown in paragraph 8.1.

6.4
Another option would be to introduce a weekly collection of food waste and keep the existing residual waste collections on a weekly basis. This would however require additional costs of approximately £200,000 per annum and therefore is not viable in the current economic climate.  This option is also unlikely to maximise the Council’s recycling rate.

6.5
Another consideration for members to consider is to vary the price charged for the 2nd brown bin. It should be borne in mind however that the primary purpose of the charge is to reduce the rounds to manageable sizes to ensure that the weekly collections of organic waste take place cost effectively.

7.
Policy/Budget Implications
7.1
The recommendations within this report meet the following Council policies (see Strategic Plan) 2.2.2 to minimise waste and optimise recycling, by exceeding recycling targets and reducing waste sent to landfill.  

7.2               In one year it is anticipated that the Council will have achieved a recycling rate of at least 60% whilst achieving savings of approximately £400,000.  
8.
Financial Implications,

8.1

	CASH IMPLICATION
	Current Year 2010/11
£
	

2011/12
£
	

2012/13
£
	Future Years per annum
£

	
	
	
	
	

	Expenditure
	0
	0
	0
	0

	Income from AFM

Increased recycling    credits

Income from 2nd brown bin
	0

0
	(158,000)

(76,000)

(177,000)
	(158,000)

(76,000)

(177,000)
	(158,000)

(76,000)

(177,000)



	Net Income
	0
	(411,000)
	(411,000)
	(411,000)


9                   Legal Implications, Equal Opportunity, Website and Community Safety Implications

9.1
None specific 

10.1
Staffing implications, 

10.1
It is hoped that the operational changes will take place with the same quantity of staff, as the existing green waste and residual waste rounds will simply swap over. If, following the scheme’s introduction, any variations to numbers are required, it will be reported to Committee at a later date.

10.2
The administration surrounding the implementation of the scheme, particularly the charging for second brown bins is extremely labour-intensive. It is possible that the two part-time Environmental Support Officers will be required to work additional hours, which will be on their standard hourly rate. These costs can be met from savings accrued through a vacancy earlier in the year. In view of the existing pressures within the Section, officers would prefer that option 5.5(b) be chosen when introducing the charges for second brown bins.

10.3
As detailed within the report, the team of environmental inspectors will be intensively involved with going out on collection rounds and making home visits to residents who either are not recycling correctly, or are finding reducing their waste difficult. This may mean that some of the inspectors’ other duties be passed to other staff within the Department. 

11
Customer Service Centre Implications 

11.1
It is anticipated that both the letters advising residents about charging for 2nd brown bins and the leaflets explaining the revised collection arrangements will result in increased volumes of calls to the CSC which may impact on their ability to achieve performance targets. To minimise this impact, the letters will be staggered over a 5 week period, which will also help when collecting the unwanted bins back in. The CSC Managers favoured option for  paying for 2nd brown bins is also option 5.5(b) above

11.2
Revised scripting and staff training will need to be provided to the CSC by early January.  It is envisaged that Environmental Protection will need to provide a minimum one weeks resource to assist the CSC in providing this 

12
Environmental Implications

12.1
Weekly organic waste recycling will maximise the Council’s recycling rate and reduce the amount of residual waste for disposal. It does however use more fuel than alternate week collections.

13.
Risk Management Implications
13.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  The risk management implications of this report are detailed below. 

13.2
The subject of this report is covered by the Environmental Protection service plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.

13.3
The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1. Recycling rate does not increase
	III
	F

	2. AFM withdrawn by HCC
	III
	E

	3. Numbers of 2 and brown bins overestimated and therefore crews unable to complete rounds
	II
	E

	4. Tonnage of green waste too large for existing rounds to collect.
	II
	E

	5. Numbers of brown bins underestimated and therefore savings not achieved.
	IV
	D

	6. Increased flytipping
	II
	E


13.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	7. Recycling rate does not increase
	III
	C

	8. Cuts required in Environmental Protection frontline services to generate savings.
	III
	B


13.5
Of the risks above none are already included in service plans:

13.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 

	Likelihood
	A
	
	
	
	
	
	Impact
	Likelihood

	
	B
	
	
	8
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	7
	
	
	IV = Critical
	B = 75% - 98%

	
	D
	
	
	
	5
	
	III = Significant
	C = 50% - 75%

	
	E
	
	3,4, 6,
	2
	
	
	II = Marginal
	D = 25% - 50%

	
	F
	
	
	1
	
	
	I = Negligible
	E = 2% - 25%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact


	
	


13.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan, and are therefore operational risks. The effectiveness of treatment plans are reviewed by the Audit Committee annually.

14.  
Recommendation
14.1
That Public Services and Health Policy Panel recommend to Executive Committee that:

14.1.1
The Council introduce the weekly collection of organic waste, together with the fortnightly collection of residual waste and charging residents for a second brown bin.

14.1.2
That the timetable attached as Appendix B be agreed.

14.1.3
That the administration process detailed within Section 5.5(b) be agreed for the introduction of charging for second brown bins.

14.1.4
That when the Collection frequencies are altered, the crews be allowed to start collecting at 6.00a.m. 

14.1.5
That the implementation of weekly organic waste to bulk collection gflats be deferred until te Scheme is bedded in. 


Report prepared by:
Alison Page, Environmental Protection Manager

.
Background Papers

None.


Appendices


Appendix A  Report to HWP on Rochford DCs recycling rate

Appendix B : Proposed timetable for implementation of Weekly Organic waste together with charging for second brown bins
MEMORANDUM


10th September 2010

	


To:
Andrew Robertson
From:
Duncan Jones




Herts Waste Partnership



Ext:
26150



My Ref:
HWP/SADC/AR01



Your Ref: 

	


RE: Rochford District Council – Specification & Performance

Specification

During 2009/10 Rochford District Council achieved a provisional recycling and composting rate of 65%, the highest provisional rate in England using a ‘three-bin’ alternate weekly collection system of dry recyclables and residual waste combined with a weekly food waste service. 

The system was introduced in July 2008 with a key difference compared to systems in Hertfordshire being the weekly collection of organics including garden and kitchen wastes, cited by Rochford Members as one of the reasons that there is significant local support for the approach taken by the Council.
In addition to altering its collection frequency, the council has overhauled its kerbside dry recycling system to offer a wider range of materials for collection. The full list of materials collected includes glass, cans, plastic, newspapers, magazines and cardboard. Organics include green garden materials and all food including meat, fish, dairy, cooked food and bones.

Another key aspect is their kerbside recycling service for textiles. The Council works with a company called Essex textiles that provides bags to residents and collects textiles from houses on the same day as their dry recyclables collection and from flats with their refuse on a weekly basis. Essex Textiles also collect from residential homes if requested. Specific types include :-

· Clothes

· Curtains

· Bedding

· Towels

· Handbags

· Hats

· Cloths

· Belts

· Shoes (paired)

Once collected the dry recyclables are taken to a MRF in Tilbury, Essex for sorting and then the separated materials are sent to their corresponding reprocessors. All materials except for paper remain within England for re-processing. High quality paper is currently sent to mills in Sweden and Spain. The remaining paper and cardboard are sent to China, plastics are sent for re-processing in Leicestershire, steel to Canning Town, aluminium to Warrington and glass to Berrymans.

Materials collected from their 30 bring bank locations are not sent to Tilbury as they are collected by different companies. Whilst not all sites collect all materials the range includes newspapers and magazines, mixed glass, textiles, food and drinks cans, plastics and cartons.

Plastic bottles go to Lancashire where in the majority of cases the material is used in national markets. Paper goes to a mill in Kent where it is recycled on site into newsprint. Glass goes to a furnace in West Yorkshire where it is melted down to make new bottles and jars. Textiles are used in either Charity shops, for humanitarian needs or exported to other markets. Cartons are taken to a mill in Sweden where they can be re-processed. Cans are baled and sent to Kent where they go on to both national and international (Spain/Turkey or China) markets.

Performance

Based on the data available so far this year we have extrapolated a comparison between the HWP and Rochford as well as number of other high performing authorities in England. As shown below :-


[image: image1]
The main issues illustrated in the comparison are the differences in the amount of paper and compostable materials collected, remembering that in Rochford’s case they provide a weekly organics service. In addition the comparative levels of residual waste will also impact significantly on the overall recycling and composting rate calculation. These numbers are detailed in the table below :-

	
	Kilograms Per Household – 2010/11

	
	Paper
	Packaging
	Compost
	Residual

	Hertfordshire DCs
	81
	80
	226
	507

	Epping Forest (50%)
	151
	97
	204
	456

	South Cambs (53%)
	80
	97
	330
	445

	Uttlesford (54%)
	185
	90
	181
	417

	Huntingdonshire (55%)
	164
	68
	292
	432

	Rochford (65%)
	147
	73
	319
	366


To illustrate the difference in performance if we were to add the net additional recycling captured by Rochford to Hertfordshire’s performance during 2009/10 with all other tonnages remaining equal, (for every additional tonne recycled residual waste would decline by an equivalent tonne) the impact on the HWP’s collective recycling rate would be :-

152 kgs of recycling net per household x 460,456 households = 69,989 tonnes of recycling. If we then add these figures the HWP’s 2009/10 out turn the impact would be as shown below :-

	Category
	2009/10
	Change
	Year x

	Recycling & Composting
	233,588
	+ 69,989
	303,577

	Residuals
	270,623
	-69,989
	200,634

	Sub total
	504,211
	0
	504,211

	Recycling Rate
	46.3%
	
	60.2%


Clearly this is an over simplistic analysis which has not looked at comparative socio-economic factors, local economies, relative earning indexes etc. However, even without this information the analysis does at least indicate the importance of certain service dynamics such as the provision of weekly collections for organic wastes for those authorities wishing to push on towards a 60% recycling rate.

Other key issues for you to consider would be the expansion of the range of materials collected at the kerbside to include a much bigger selection of plastics as is the case in Rochford. As you know this has been made possible following the implementation of the Packaging Consortium. This would also make sense due to both the proposed closure of your MRF and the possibility of someone like Pearces fulfilling this need.

In turn combining such changes with route optimisation similar to the successful exercise carried out in Hertsmere that will see savings of £75,000 this year and £150,000 next year indicates that there is still significant scope to develop your services further subject to the funding being made available.

If you have any further queries please do not hesitate to contact me.

Yours sincerely,

Duncan Jones

Partnership Development Manager

Timetable for Implementation of Charging for 2nd brown bin, together with Weekly Organic waste collections.

	Activity
	Target Date

	
	From
	Until

	1. Send out letters to residents with 2 or more brown bins (phased approach, over 5 weeks)
	Monday 10th January
	Friday 11th February

	2. Collect in bins
	31 January 
	30 April

	3. Raise invoices
	Ongoing – as info. received

	4. Send invoices out
	1st April 2011
	

	5. Prepare leaflets – we asked, you said we’ve delivered!
	January
	31 MArch

	6. Prepare stickers to place on bins & Side of refuse vehicle ads.
	January 
	31 March

	7. Update Livetrack
	14th Feb
	30th April

	8. Finalise rounds
	1 May 
	31 May

	9. Deliver leaflets
	15th May
	31 May

	10. Deliver stickers
	w/c 6th June
	

	11. Start new collections 
	Monday 13th June
	


Notes

1. Phasing of letters is at request of CSC Manager, in order to try and manage the volume of phone calls 

2. Period of time for collecting in bins not known, as dependent on numbers  collected. However it is anticipated that we will require at least 2 additional agency staff and a tailgate van to do so. They can be funded from the 1010/11 Environmental Maintenance temporary staffing budget, which has been put forward as a cost saving in future years.

3. Revenues have stated that they are unlikely to deal with volume of invoices and therefore requested that this be carried out by Environmental Protection admin staff.  Work demands will be assessed, but this may require the 2 part-time staff working overtime (at basic rate)

4. There are 2 options available for processing 2nd bin requests

a)   Households be asked to telephone in if they do not want to be invoiced for a 2nd bin. This will result in the highest income, but lengthen the administration process, as all invoices raised will have to be to a named individual. EP Admin will therefore have to liaise with either Council Tax, or look through the electoral register to get a named person. This not only lengthens the process considerably, but could lead to disputes once the invoice has been raised

b)     Ask householders to return a prepaid reply slip stating that they will pay or a second bin. This will provide a name for invoicing process and also aid with debt recovery, as a named individual will have agreed and signed for the terms and conditions. Fewer residents will return these however, which will decrease income. 

5. Although leaflets will be delivered later in the year, they need to be funded from 2009/10 budgets.

6. Stickers are to be placed on each brownbin stating ”As from next week this bin will be collected every week” . In the case of residual bins, it is intended to place a sticker listing the dates of their future collections, until the new calendars are issued in November. 

7. Livetrack will need to be updated with all the properties that have paid and therefore are entitled to a 2nd brown bin. 

8. It is anticipated that some of the rounds will need to be slightly altered to accommodate those areas that have a high number of 2nd brown bins. This work cannot be carried out until the final numbers are known. 

Although, it could be feasible to swap the rounds over in April, it is not recommended that this occurs until the middle of June at the earliest for the following reasons:

· April / May traditionally has the highest tonnages of green waste, which will make bedding in the new rounds very difficult.

· Easter falls on the weekend of 22nd April, which disrupts the rounds. There is then a 3-week period of disrupted collections due to Good Friday, Easter Monday and Spring Bank Holiday.

· Likewise there is a further bank holiday, which will disrupt collections during the first week in June. 
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