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PART 1   – NOT   DELEGATED   
5.  
BUDGET   MONITORING REPORT – MAY 2010 (MONTH 2) 

(  DCRG)
1
Summary
1.1
  This report seeks approval to changes in the approved medium-term financial plan based on information contained in the Financial Position Statement for the period ending on 31 May (Month 2) and comments on the outturn for 2009/10.

2.
Details

2.1 Members are welcome to raise questions on the figures prior to any discussion at the meetings listed above. Indeed, it would be helpful if questions could be notified in advance to ensure that comprehensive responses are available to members at the meetings. Queries should be addressed in the first instance to the Finance shared services team at accountancy.practice@threerivers.gov.uk who will ensure an answer is provided by the responsible budget holder.

3.
Options/Reasons for Recommendations
3.1 The recommendations below enable the Executive Committee to make recommendations to Council concerning the Council’s budget.

4.
Policy/Budget

4.1
There are no substantial changes to Council policy resulting from this report. Increases in budgets requiring the use of the Council’s balances must be approved by the Council. Virements between services (at cost centre level) may be approved by the Executive Committee along with proposals for the use of ‘windfall’ income. 

5.
Financial Implications
5.1
The Government announced on 24 May that local government will make a £1.166bn contribution towards overall savings of £6.2bn across government in the current year.

The major implications for the Council concern:-

a) performance reward grant (PRG) which the Council is administering through the local strategic partnership. The Council initially budgeted £250,000 for the current year as grant income.  In light of the withdrawal of the second instalment of PRG funds the Resources Policy and Scrutiny Committee was informed on 1 July 2010 that expenditure budgets will be revised to reflect the grant income received to date.

b) the resource funding for the Government’s Free Swimming Programme which the Secretary of State for Culture, Olympics, Media and Sport, on behalf of the five funding Departments, announced on 16 June 2010 would cease on 31 July 2010. 

Payments for the period 1 April -31 July will be made.

5.2
The government’s emergency budget announced there will be on average a 25% in real terms cut over the next four years from April 2011 across government departments other than the NHS and overseas aid. It is unclear from the announcement how the cuts would fall across government departments or how much of the cuts would be passed onto local authorities to deliver
· The government’s emergency budget announced there will be on average a 25% in real terms cut over the next four years from April 2011 across government departments other than the NHS and overseas aid. It is unclear from the announcement how the cuts would fall across government departments or how much of the cuts would be passed onto local authorities to deliver.
· What is clear is that local government is faced with a very significant challenge to live within reduced settlements from April 2011.  An important consideration for local authorities in financial planning is the likely level of inflation over the medium to long term.  The Office of Budget Responsibility has forecasted the Consumer Price Index to be over 3% in 2011 with a reduction to around 2% from early 2012 onwards.  
· The exact detail of the cuts across government departments will be announced through the Comprehensive Spending Review (CSR) on 20th October 2010.  The budget confirmed the freezing of Council Tax in England for 2011/12 with an option to extend this in 2012/13.  How this freeze will be put into practice will be announced over the coming months.  This will include whether local government will be compensated in some form by central government for this loss of income.  It is unclear as to the nature of compensation that will be offered and how.
· The earlier proposed increase in NI goes ahead from next April but employers will be compensated through raising the threshold for employer National Insurance Contributions (NICs) by £21 a week above indexation.
· Public sector pay will be frozen for 2 years but there will be a £250 a year flat-rate pay rise to the 1.7 million workers whose annual salary is less than £21,000.  It is understood this will apply to local government pay even though local government pay is set locally.  This will have a financial implication on local authorities having to fund the £250 per year flat rate for lower paid workers.
· An independent commission headed by John Hutton former labour minister will examine the affordability and sustainability of public sector pensions.
· In relation to business rates from October 2010 business rate relief will be given to eligible businesses occupying premises with a rateable value of up to £6,000 and tapering relief to £12,000. 
· The budget set out how the government will reduce the costs of Housing Benefit over the next 5 years by £1.8bn.  This will be through placing a maximum limit on housing benefit from £280 per week for a one bedroom flat, to £400 a week for a four bedroom property or larger.  Local housing allowances will also be restricted and certain other awards will be cut.  However there will be an increase in the budget for Discretionary Housing Payments by £40m.
· Also to achieve benefits savings from 2013 annual uplifts in benefits will be based on the consumer price index (CPI) that excludes housing costs rather than the retail price index. It is unclear whether changes to housing benefit announced in the budget will have a direct financial implication for local authorities.
5.3

The following adjustments have now been made to the budgets in the medium term financial plan to take account of the implications of the above:-
· Performance Reward Grant Reduction.
· Free Swimming Grant Reduction.

· Council Tax Freeze for 2011/12.

· Pay Award Freeze for years 2010/11 & 2012/13.

5.4
The Council’s activities are funded either from the council tax – these are (General Fund) revenue accounts that include the day to day income and expenditure of the council – or from capital sources which are used to create assets benefitting the community over the longer term. The Council’s budget monitoring concentrates on these two key accounts each of which has a three-year medium term financial plan associated with it. These financial plans are updated with monthly variations on a rolling basis.
Revenue Out-turn 2009/10

5.5
The Audit Committee approved the Council’s Statement of Accounts for 2009/10 on 30 June. 

5.6 Shown in the following table are the significant variances between the latest approved budget and outturn for 2009/10. Where these impact on this and future years they are now included in forward projections and shown in the explanation of variances at page 4 of the attached Financial Position Statement and the balance brought forward figures in the medium term financial plan.
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5.7 The significance of these variances reported on closing the accounts is that, along with those reported in Month 11 (February), they would not have been taken into account in setting the revised budget for 2009/10 and the original budgets for this and subsequent years. 

5.8 In the General Fund, a decrease in expenditure £129,280 was identified in the period 11 budget monitoring report and a reduction in expenditure of £1,208,623 resulted on finally closing the accounts. These post budget variances represent 2.52% of gross expenditure.

Revenue Income & Expenditure Account

5.9
A summary of the Revenue Medium-Term Financial Plan including cumulative variances and balances is shown below:- 
	 
	2010/11
	2011/12
	2011/12

	
	£
	£
	£

	Year End Balance – Original Budget  
	5,326,614 
	4,303,889 
	4,297,138 

	 
	 
	 
	 

	Variances During the Year
	 
	 
	 

	-  Change to Opening Balance
	1,208,623 
	961,823 
	1,169,023 

	-  Previously Approved to Date
	129,280 
	0 
	0 

	- Demanded from the Collection Fund
	0 
	-117,600 
	-120,500 

	-  This Month
	-376,080 
	324,800 
	337,000 

	Sub-Total Variances to Date
	961,823 
	1,169,023 
	1,385,523 

	 
	 
	 
	 

	Year End Balance – Out-turn Forecast
	6,288,437 
	5,472,912 
	5,682,661 


Capital outturn 2009/10
5.10
The variance between the latest approved budget and outturn for 2009/10 was a net overspend of £497K. An analysis of the 2009/10 capital outturn is shown at Page 6 of the Financial Position Statement.
5.11 Capital schemes valued at £1,689K have already been approved by Members to carry forward to 2010/11 through the 2009/10 budgetary process. A further £103K is now being requested for re-phasing, these are shown at page 8 of the Financial Position Statement.
Capital Programme 2010/11 – 2012/13
5.12
This year’s capital programme shows a variance of £75,000. This is for Waste Vehicles and is match funded from a contribution from Herts CC. A summary of the changes to capital expenditure and its funding is shown below:-
[image: image2.emf]2010/11 2011/12 2012/13

£ £ £

Year End Balance - Original Budget 16,233,598 14,819,658 14,013,318

Variances to Funding During the Year

- Change to Opening Balance

Period 11 Budget Monitoring & Closing 

Adjs 2009/10

1,479,978 764,960 653,840

- Previously Approved to Date 0 (111,120) (161,430)

- This Month 565,722 0 0

Sub-Total Funding Variance to Date 2,045,700 653,840 492,410

Variance to Programme During Year

- Change to Original Budget (1,102,305) 0 0

- Previously Approved to Date 0 0 0

- Request to Re-phase from 2009-10 (103,435)

- This month (75,000) 0 0

Sub-Total Programe Variances to Date (1,280,740) 0 0

Year End Balance - Outturn Forecast 16,998,558 15,473,498 14,505,728


6.
Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website and Health & Safety Implications
6.1
  None specific

7.  
Risk Management Implications
7.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk .  

7.2
There are no risks to the Council in agreeing the recommendations in this report.

7.3
The following table gives the risks that would exist if the recommendations are rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	1
	The Council’s Medium-Term Financial Plan would be out of date and officers would not have accurate budgets to work to.
	III
	A


7.4
The above risk is plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. This risk would require a treatment plan and be included in the Shared Services Client Side Service Plan.

	[image: image1.emf]Service

Variance 

(favourable)/ 

adverse £

Comment

Concessionary Fares (169,830)

Reduction in payment to county wide pot and refund for 

overpayment in previous years

Building Control 30,950

Reduction in application and Inspection fees

Leisure Venues

(66,820)

Underspend on Free Swimming Funded by Government 

grant to be carried forward to 2010/11 

45,390

See above

 Grounds Maintenance (51,970)

Vacancies

(22,650)

Reduction in repairs 

Community Development

(179,500)

Underspend on PRG projects funded from Government 

Grant to be carried forward to 2010/11

179,500

See above

Trade Refuse Collection 53,500

Reduction in contracts with organisations 

Recycling-Kerbside (36,290)

Reduction in costs of processing plastics 

Choice Based Lettings (70,640)

Increase in funding from consortium partners 

Homelessness (65,210)

Reduced spend on local organisations funded from 

grant. This will be spent in 2010/11

Corporate Management (48,080)

Reduced audit fees on grant claims

Revenues & Benefits Shared Service

(237,550)

Increase in Government grant to fund additional benefit 

payments

38,580

Increase charge from Shared Services 

Office Services (21,040)

Vacancy - post now filled

Finance Shared Service 9,960

Increase charge from Shared Services 

Information Technology

(45,440)

Reduction in Telephone costs (£24K) and Software 

costs (£20K)

Conducting Elections (33,390)

Increase in grant to cover local elections

Customer Services Centre (23,970)

Increase income from Thrive Homes

Shared Services (187,220)

Reduction in implementation costs- to be carried forward 

to 2010/11

Garages & Shops

(177,750)

Increase in Shop rents due to 2008/09 quarter 4 being 

processed in 2009/10 ( one off)

 Interest Received   30,150

Lower interest received

Transfer to/from Reserves (80,050)

Net Transfer

Other

(79,253) Within Tolerance

Total

(1,208,623)

Likelihood
	A
	
	
	1
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	
	
	
	IV = Critical
	B = 75% - 98%

	
	D
	
	
	
	
	
	III = Significant
	C = 50% - 75%

	
	E
	
	
	
	
	
	II = Marginal
	D = 25% - 50%

	
	F
	 
	
	
	
	
	I = Negligible
	E = 2% - 25%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact


	
	


7.5
In the officers’ opinion the risk above, were it to come about, would seriously prejudice the achievement of the Strategic Plan and would therefore be a strategic risk to be monitored quarterly by the Executive Committee.  The effectiveness of all treatment plans are reviewed by the Audit Committee annually.

7.6
The Corporate Services Service Plan also includes financial and budgetary risks details of which are included in the Financial Position Statement.

8.
Recommendation


To Council:-

8.1 That the following revenue variations be approved and incorporated into the three-year medium-term financial plan:-
	Description
	2010/11
£
	2011/12
£
	2012/13
£

	Overspend / (Underspend)
	376,080
	(207,200)
	(216,500)


8.2 That the following capital variations be approved and incorporated into the three-year medium-term financial plan:-

	Change to Capital Programme Spend
	2010/11

£
	2011/12

£
	2012/13

£

	Rephasing 

Increase in Capital programme
	103,435
75,000
	0
0
	0

0

	Total
	178,435
	0
	0


	Change to Capital Funding
	2010/11

£
	2011/12

£
	2012/13

£

	Increase in Funding
	75,000
	0
	0


8.3
 To the Policy & Scrutiny Committees:


That this report be noted.

  
Report prepared by:
Alan Power – Head of Finance Shared Services





Nigel Pollard – Finance Manager






Dot Reynolds – Finance Manager
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FINANCIAL POSITION STATEMENT


MAY 2010 (MONTH 2)
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1
Introduction

1.1
  This Financial Position Statement gives an update of the medium-term financial plan as at 31 May 2010.
1.2
Members are welcome to raise questions on the figures prior to any discussion at committee meetings. Indeed, it would be helpful if questions could be notified in advance to ensure that comprehensive responses are available to members at the meetings. Queries should be addressed in the first instance to the Finance. (accountancy.practice@threerivers.gov.uk) who will ensure an answer is provided by the responsible budget holder.

SUMMARY INCOME AND EXPENDITURE ACCOUNT 

[image: image3.emf]2008/09 2010/11 2010/11 2010/11 2010/11 2011/12 2012/13

Outturn Original Variances Variances Projected Revenue Revenue

Income & Expenditure Account

Budget

Previously 

Reported This Month 

Outturn Forecast Forecast

£ £ £ £ £ £ £

Policy & Scrutiny Committee

Leisure & Community Safety 3,863,244 3,825,180 0 (20,000) 3,805,180 4,089,440 4,130,090

Sustainable Environment - Environmental Services 4,517,085 1,877,800 0 50,000 1,927,800 1,872,370 1,801,830

Sustainable Environment - Housing General Fund 1,113,866 1,245,610 0 5,210 1,250,820 1,226,430 1,239,550

Sustainable Environment - Housing Revenue Account 0 0 0 0 0 0 0

HRA Consolidation Adjustments 0 0 0 0 0 0 0

Public Services & Health 4,250,099 4,032,650 0 21,250 4,053,900 3,828,300 3,884,730

Resources 4,856,492 4,324,560 0 94,720 4,419,280 3,566,730 3,361,750

Net Cost of District Services 18,600,786 15,305,800

0 151,180

15,456,980 14,583,270 14,417,950

Pensions Adjustment

2,123,000 1,915,000 0 0 1,915,000 1,915,000 1,915,000

Parish Precepts 1,402,384 1,425,917 0 0 1,425,917 1,490,080 1,557,140

Net Interest Income to General Fund (540,848) (522,000) 0 224,900 (297,100) (858,000) (1,580,000)

Amortised Premium 0 0 0 0 0 0 0

Capital Receipts to Pool 40,065 0 0 0 0 0 0

Asset Management Revenue Account 0 0 0 0 0 0 0

Net District Operating Expenditure 21,625,387 18,124,717

0 376,080

18,500,797 17,130,350 16,310,090

Net transfer from Housing Revenue Account

0 0 0 0 0 0 0

Stock Transfer - 2008/09 Balance transferred from HRA

0 0 0 0 0 0 0

Contributions to/(from) Earmarked Reserves

(105,922) (22,910) 0 0 (22,910) (22,910) (22,910)

Contributions to/(from) Pension Reserve

(1,586,803) (1,351,130) 0 0 (1,351,130) (1,339,250) (1,328,860)

Contributions to/(from) Provisions 0 0 0 0 0 0 0

General Revenue Account Appropriations (5,857,151) (2,104,780) 0 0 (2,104,780) (1,738,990) (1,738,990)

Capital Expenditure Charged to Revenue 0 0 0 0 0 0 0

Capital Expenditure Charged to Revenue -  HRA 0 0 0 0 0 0 0

Contributions to Future Schemes 0 0 0 0 0 0 0

(Contribution from Balances)/Surplus/(Deficit) for year (1,005,531) (1,566,855) 0 (376,080) (1,942,935) (815,525) 209,749

Amount To Be Met From Government Grant And  Local TaxPayers 13,069,980 13,079,042

0 0

13,079,042 13,213,675 13,429,079

Demanded From Collection Fund (7,399,874) (7,421,071) 0 0 (7,421,071) (7,515,218) (7,730,622)

Collection Fund Transfer of (Surplus)/Deficit

0 40,486 0 0 40,486 0 0

Revenue Support Grant (1,063,308) (722,548) 0 0 (722,548) (722,548) (722,548)

Redistributed NNDR

(4,606,798) (4,975,909) 0 0 (4,975,909) (4,975,909) (4,975,909)

Total (13,069,980) (13,079,042)

0 0

(13,079,042) (13,213,675) (13,429,079)

Balance in Hand at 1 April (9,236,903) (6,893,469) (129,280) (1,208,623) (8,231,372) (6,288,437) (5,472,912)

(Surplus)/Deficit For Year 1,005,531 1,566,855 0 376,080 1,942,935 815,525 (209,749)

Est Balance in Hand at 31 March

(8,231,372) (5,326,614)

(129,280) (832,543)

(6,288,437) (5,472,912) (5,682,661)


THREE-YEAR MEDIUM-TERM FINANCIAL PLAN – REVENUE ACCOUNT [image: image4.emf]Original Budget Set in February 2010 2010/11 2011/12 2012/13

Council Tax Increase (%) -0.50 1.95 1.95

£ £ £

General Fund Balances Brought Forward at 1 April 6,893,469 5,326,614 4,303,889

Income: Council Tax & Government Grants 13,079,042 13,331,275 13,549,579

Less: Net Budgeted Expenditure (14,526,917) (14,345,930) (13,882,090)

Net Savings/(Growth) agreed at Council 16 February 2010 (118,980) (8,070) 325,760

Variances Previously Reported during 2009/10 (Period 11) 0 0 0

Variances From Outturn 2009/10 0 0 0

Variances Previously Reported during 2010/11 0 0 0

Variance Reported this Month (Period 2) 0 0 0

Revenue Budget Surplus/(Deficit) for Year (1,566,855) (1,022,725) (6,751)

General Fund Balance Carried Forward 5,326,614 4,303,889 4,297,138

Variances 2010/11 2011/12 2011/12

Council Tax Increase (%) 0.00 -1.95 1.95

£ £ £

General Fund Balances Brought Forward at 1 April 0 961,823 1,169,023

Income: Council Tax & Government Grants 0 (117,600) (120,500)

Less: Net Budgeted Expenditure 0 0 0

Net Savings/(Growth) agreed at Council 16 February 2010 0 0 0

Variances Previously Reported during 2009/10 (Period 11) 129,280 0 0

Variances From Outturn 2009/10 1,208,623 0 0

Variances Previously Reported during 2010/11 0 0 0

Variance Reported this Month (Period 2) (376,080) 324,800 337,000

Revenue Budget Surplus/(Deficit) for Year 961,823 207,200 216,500

General Fund Balance Carried Forward 961,823 1,169,023 1,385,523

Projected Out-Turn  2010/11 2011/12 2011/12

Council Tax Increase (%) -0.50 0.00 1.95

£ £ £

General Fund Balances Brought Forward at 1 April 6,893,469 6,288,437 5,472,912

Income: Council Tax & Government Grants 13,079,042 13,213,675 13,429,079

Less: Net Budgeted Expenditure (14,526,917) (14,345,930) (13,882,090)

Net Savings/(Growth) agreed at Council 16 February 2010 (118,980) (8,070) 325,760

Variances Previously Reported during 2009/10 (Period 11) 129,280 0 0

Variances From Outturn 2009/10 1,208,623 0 0

Variances Previously Reported during 2010/11 0 0 0

Variance Reported this Month (Period 2)

(376,080) 324,800 337,000

Revenue Budget Surplus/(Deficit) for Year (605,032) (815,525) 209,749

General Fund Balance Carried Forward 6,288,437 5,472,912 5,682,661


REVENUE – EXPLANATION OF VARIANCES
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Scrutiny 

Committee

Cost 

Centre No.

Description Main Group 

Heading

Details of Outturn Variance to Latest Approved Estimate

and Proposals for Corrective Action

2010/11                                         

£

2011/12                                         

£

2012/13                                         

£

Leisure & 

Community 

Safety

1492 Leisure Venues Supplies & 

Services

2009/10 underspend on Free Swimming Funded by Government grant to be used in 

2010/11 

45,390 0 0

Income Government Grant for above (45,390) 0 0

1594 Grounds Maintenance Employees Reduction in temporary staff (10,000) (10,000) (10,000)

Supplies & 

Services

Reduction in Repairs & Maintenance (10,000) (5,000) 0

1216 Community Development Supplies & 

Services

2009/10 underspend on Performance Reward Grant (PRG) projects Funded by 

Government  to be used in 2010/11. 

179,500 0 0

Income Government Grant for above (179,500) 0 0

Supplies & 

Services

Removal of project spending due to abolition of PRG (250,000) 0 0

Income Abolition of Government grant for Performance Reward projects 250,000 0 0

TOTAL For Leisure & Community Safety (20,000) (15,000) (10,000)

Policy & 

Scrutiny 

Committee

Cost 

Centre No.

Description Main Group 

Heading

Details of Outturn Variance to Latest Approved Estimate

and Proposals for Corrective Action

2010/11                                         

£

2011/12                                         

£

2012/13                                         

£

Sustainable 

Environment

1541 Planning Delivery Grant Income Removal of budget following abolition of Government grant 35,000 37,000 37,000

 Environmental 

Services

Unexpected grant for 2009/10 received in 2010/11. To be used to fund projects in 

2010/11

(127,000) 0 0

Net use of grant above  92,000 0 0

1238 Asset management Employees The Service Plan 2010 – 2013 indicated a permanent reduction of 1.4 ftes (0.4 fte 

Mechanical and Electrical Engineer and 1.0 fte Asset Manager) but temporary 

resource is required to ensure progress of the capital and revenue construction 

related programmes. 

35,000 25,000 0

1548 Building Control Income Reduction in inspection fees due to market conditions 15,000 0 0

TOTAL For Sustainable Environment - Environmental Services 50,000 62,000 37,000

Policy & 

Scrutiny 

Committee

Cost 

Centre No.

Description Main Group 

Heading

Details of Outturn Variance to Latest Approved Estimate

and Proposals for Corrective Action

2010/11                                         

£

2011/12                                         

£

2012/13                                         

£

Sustainable 

Environment - 

Housing

1191 Choice Based Lettings Income Additional funding from consortium partners to fund expenditure. This is expected to 

last over the medium term.

(60,000) (60,000) (60,000)

1193 Homelessness Supplies & 

Services

Reduced spend on local organisations  who provide assistance with the prevention of 

Homelessness. This is grant funded from DCLG and was not fully allocated in 

2009/10. The sum will be spent in 2010/11

65,210 0 0

TOTAL For Sustainable Environment - Housing Services 5,210 (60,000) (60,000)

TOTAL For Sustainable Environment - Environmental Services 55,210 2,000 (23,000)

Detailed Explanation of Variances - General Fund  - Period 2 May 2010

Detailed Explanation of Variances - General Fund  - Period 2 May 2010

Detailed Explanation of Variances - General Fund  - Period 2 May 2010


[image: image6.emf]Policy & 

Scrutiny 

Committee

Cost 

Centre No.

Description Main Group 

Heading

Details of Outturn Variance to Latest Approved Estimate

and Proposals for Corrective Action

2010/11                                         

£

2011/12                                         

£

2012/13                                         

£

Public Health 1421 Trade Refuse  Income Reduction in contracts due to economic climate 35,000 35,000 35,000

1428 Kerbside Recycling Supplies & 

Services

Reduction in costs of processing plastics (15,000) (15,000) (15,000)

1431 Pest Control Income Cancellation of contract with licensed premises due to recession 1,250 0 0

1436 Commercial Team Income Transfer budget to 1442 below 1,500 1,500 1,500

1442 Residential team  Income Transfer budget from 1436 above (1,500) (1,500) (1,500)

TOTAL For Public Health 21,250 20,000 20,000

Policy & 

Scrutiny 

Committee

Cost 

Centre No.

Description Main Group 

Heading

Details of Outturn Variance to Latest Approved Estimate

and Proposals for Corrective Action

2010/11                                         

£

2011/12                                         

£

2012/13                                         

£

Resources 3248 ICT Shared Services Client Supplies & 

Services

Reduction in telephony and software costs (20,000) (20,000) (20,000)

1233 Shared Services 

Implementation

Supplies & 

Services

Programme costs rephased from  09/10 into 10/11  187,220 0 0

3031 Vacancy Provision Transfer 

Payments

The employee budget is based on a full establishment. This provision assumes on

average that vacancy savings will total £180,000 per annum.The provision is reduced

by £15,000 per month to compensate for any vacancy savings. This is the

accumulation of the first 2 periods of the year 

30,000 0 0

1219 Miscellaneous Employees Effect of 2 year pay freeze. This will be allocated to individual cost centres at the 

revised budget stage 

(102,500) (311,800) (304,000)

TOTAL For Resources 94,720 (331,800) (324,000)

Policy & 

Scrutiny 

Committee

Cost 

Centre No.

Description Main Group 

Heading

Details of Outturn Variance to Latest Approved Estimate

and Proposals for Corrective Action

2010/11                                         

£

2011/12                                         

£

2012/13                                         

£

Other 3033 Interest Received Income Variance due to lower interest rate (0.95%) being applied to investment portfolio 224,900 0 0

3044 Demanded from the 

Collection Fund

Income Reduction in amount collected due to Council Tax freeze for 2011/12 0 117,600 120,500

TOTAL For Other 224,900 117,600 120,500

2010/11                                         

£

2011/12                                         

£

2012/13                                         

£

Total Variance 376,080 (207,200) (216,500)

Detailed Explanation of Variances - General Fund  - Period 2 May 2010

Detailed Explanation of Variances - General Fund  - Period 2 May 2010

Detailed Explanation of Variances - General Fund  - Period 2 May 2010


CAPITAL INVESTMENT PROGRAMME 2009/10
[image: image7.emf]Cost  SCHEME Original  Re-Phasing Original Variances Variances Outturn Forecast Rephasing  Rephasing 

Centre Budget  From Capital  Previously At  Expenditure Outturn Previously At

2009/10 2008/09 Programme Reported Outturn 2009/10 Reported Outturn

£ £ £ £ £ £ £ £ £

 SUSTAINABLE ENVIRONMENT

Housing

6606 Gade View Gardens  0 212,200 212,200 (205,000) 4,370 11,573 11,570 205,000 (4,370)

6702 Clitheroe Gardens 0 14,000 14,000 0 (14,000) 8 0 0 0

6703 Hillside Hall 0 45,900 45,900 0 (10,070) 35,829 35,830 0 0

7822 Disabled Facilities & Private Sector Renewal Grants 420,000 0 420,000 39,650 90,620 550,272 550,270 0 0

7824 Home Repairs Assistance 10,000 0 10,000 (10,000) 0 0 0

7831 Grants - Private Sector Decent Homes 209,000 0 209,000 0 (148,350) 60,648 60,650 0 148,350

Other

PFM  Managed Projects

7892 Garage Improvements 100,000 0 100,000 (67,270) 10,500 43,230 43,230 67,270 (10,500)

7893 Estates, Paths & Roads 140,000 0 140,000 0 (70) 139,925 139,930 0 0

7895 Shop Blocks        100,000 0 100,000 (55,000) (8,910) 36,091 36,090 0 8,900

Development Plans and Environmental Health Managed Projects

7644 Cycle Schemes      50,000 126,360 176,360 (36,000) 680 141,041 141,040 36,000 0

7719 Chorleywood House  72,000 0 72,000 (54,150) (20) 17,827 17,830 54,150 0

7730 Controlled Parking 75,000 0 75,000 0 260 75,261 75,260 0 0

7733 Princes Trust 10,000 0 10,000 0 0 10,000 10,000 0 0

7734 Listed Building Grants 5,000 0 5,000 0 (250) 4,750 4,750 0 0

7739 Retail Parades     0 0 0 10,000 (570) 9,426 9,430 0 0

7743 Parking Bays       80,000 0 80,000 (18,000) 11,980 73,984 73,980 18,000 (12,000)

7748 Highways Improvements 159,000 0 159,000 (9,000) (2,870) 147,134 147,130 9,000 0

7808 Revitalisation Scheme 0 0 0 0 0 0 0 10,000 0

7761 Bus Shelters       13,000 0 13,000 (520) 0 12,478 12,480 520 0

7764 Regeneration Schemes 20,000 0 20,000 (20,000) 0 0 0 0 0

7833 Car Park Restoration 30,000 0 30,000 (20,000) 1,960 11,962 11,960 20,000 (4,730)

7673 Rose Garden Car Park- Urgent Repairs 0 0 0 15,000 2,770 17,767 17,770 10,000 0

7656 The Jet P. H.- Purchase & Demolition 0 0 0 0 0 0 450,000 0

7883 PDG - IT Equipment 30,000 0 30,000 (17,500) 0 12,500 12,500 42,500 0

7672 Woodlands adj to The Grove 0 0 0 0 0 0 0 0 5,000

7901 C-Plan web Based  15,000 0 15,000 0 (680) 14,320 14,320 0 0

TOTAL SUSTAINABLE ENVIRONMENT

1,538,000 398,460 1,936,460 (447,790) (62,650) 1,426,026 1,426,020 922,440 130,650

LEISURE & COMMUNITY SAFETY

          

PFM  Managed Projects

7610 Watersmeet Improvements 86,000 0 86,000 0 6,750 92,748 92,750 0 0

Leisure & Community Safety Managed Projects

7605 Tennis Courts Refurbishments 18,000 0 18,000 0 0 18,000 18,000 0 0

7613 The Centre - Fitness Equipment replacement 120,000 0 120,000 (70,000) 10,000 60,000 60,000 0 0

7630 Aquadrome          130,000 0 130,000 (20,410) 14,450 124,035 124,040 64,110 (14,450)

7806 BMX tracks - South Oxhey 37,440 0 37,440 (37,440) 0 0 0 37,440 0

7778 Croxley Green Skate Park 80,000 0 80,000 (80,000) 0 0 0 0 0

7784 William Penn       600,000 (132,100) 467,900 1,627,020 233,150 2,328,072 2,328,070 250,000 0

7792 Buildings Improvements 61,000 0 61,000 0 (2,500) 58,497 58,500 0 0

7816 Capital Grants & Loans 130,000 0 130,000 (24,500) (370) 105,125 105,130 0 0

7820 Informal Skatepark facilities 0 27,100 27,100 (27,100) 0 0 0 27,100 0

7823 Fairway Inn Roof Refurbishment 100,000 0 100,000 (55,000) 6,760 51,757 51,760 5,000 0

7834 Woodlands Access  70,000 46,600 116,600 (70,000) 230 46,826 46,830 0 0

7880 Leavesden Management Plan 100,000 139,850 239,850 (127,500) 13,380 125,727 125,730 127,500 (3,550)

7882 Barton Way Play Area & Outdoor Gym 160,400 0 160,400 57,960 (6,440) 211,917 211,920 0 6,440

7890 South Oxhey Bowls Club 0 27,900 27,900 0 (2,360) 25,543 25,540 0 0

7784 Cost contingency recovery 0 0 0 75,000 (42,290) 32,712 32,710 0 0

7894 Eastbury Play Area 0 12,800 12,800 0 (10) 12,791 12,790 0 0

TOTAL LEISURE & COMMUNITY SAFETY

1,692,840 122,150 1,814,990 1,248,030 230,750 3,293,750 3,293,770 511,150 (11,560)



 [image: image8.emf]Cost  SCHEME Original  Re-Phasing Original Variances Variances Outturn Forecast Rephasing  Rephasing 

Centre Budget  From Capital  Previously Now Expenditure Outturn Previously At

2009/10 2008/09 Programme Reported Reported 2009/10 Reported Outturn

£ £ £ £ £ £ £ £ £

PUBLIC SERVICES & HEALTH

          

PFM  Managed Projects

7653 Path Construction  10,000 0 10,000 0 0 10,000 10,000 0 0

7654 Cemetery Memorial  60,000 0 60,000 (56,000) 320 4,320 4,320 33,080 0

7902 St. Mary's Wall 0 0 0 22,920 5,710 28,627 28,630 0 0

Public Services & Health Managed

7753 Bulk Domestic Waste  60,000 0 60,000 0 0 59,998 60,000 0 0

7771 TRC Vehicles       465,380 0 465,380 (40,060) 0 425,320 425,320 40,060 0

7772 TRC Plant          25,000 0 25,000 0 (210) 24,785 24,790 0 0

7773 Litter Bins        25,000 0 25,000 10,450 (20) 35,425 35,430 0 0

7775 Paladin Bins       25,000 0 25,000 0 (210) 24,793 24,790 0 0

7780 Grounds Maintenance 500,000 0 500,000 0 (2,580) 497,420 497,420 0 0

7889 Commercial Waste Recycling 20,000 0 20,000 2,350 0 22,346 22,350 7,450 0

7891 Bags For Life      0 7,500 7,500 300 0 7,800 7,800 0 0

7897 Woodcock Hill Cemetery 39,560 0 39,560 5,000 (21,710) 22,848 22,850 0 21,710

7898 Cemetary Lodge Upgrade 86,940 0 86,940 (76,940) 23,750 33,750 33,750 76,940 (23,750)

7899 Kitchen Caddies    72,000 0 72,000 (61,300) 10 10,710 10,710 0 0

7900 Frames for Flats - Recycling 27,500 0 27,500 (20,600) 0 6,895 6,900 20,600 0

TOTAL PUBLIC SERVICES & HEALTH

1,416,380 7,500 1,423,880 (213,880) 5,060 1,215,037 1,215,060 178,130 (2,040)

RESOURCES

          

PFM  Managed Projects

7635 TRH Schemes  181,000 0 181,000 0 (21,450) 159,548 159,550 0 10,070

7655 Allotments         30,000 5,340 35,340 (20,600) 6,990 21,727 21,730 20,600 (7,000)

Resources Managed Projects

7634 Election Equipment 1,000 0 1,000 0 (1,000) 0 0 0 0

7713 IT - New Development 93,500 81,010 174,510 (31,455) 17,955 161,014 161,010 41,605 (23,685)

7715 Members' IT Capital Grants 17,760 0 17,760 0 (920) 16,835 16,840 0 0

7722 Local Area Forums  10,000 0 10,000 2,150 280 12,427 12,430 0 0

7777 The Strip - South Oxhey 0 24,780 24,780 (15,280) 0 9,500 9,500 15,280 0

7881 Signature Recognition Systems 10,000 0 10,000 (10,000) 0 0 0 0 0

7888 Shared Services IT Investment 588,910 0 588,910 (275,910) 382,310 695,310 695,310 0 0

7896 IT - Licences      74,860 0 74,860 0 (59,830) 15,030 15,030 0 7,000

TOTAL RESOURCES

1,007,030 111,130 1,118,160 (351,095) 324,335 1,091,391 1,091,400 77,485 (13,615)

TOTAL CAPITAL INVESTMENT PROGRAMME

5,654,250 639,240 6,293,490 235,265 497,495 7,026,204 7,026,250 1,689,205 103,435


CAPITAL INVESTMENT PROGRAMME 2010/11
[image: image9.emf]Cost  SCHEME Original Re-Phasing Latest Re-Phasing Variances Actual Forecast

Centre  Budget  Previously Budget Requested  Now Expenditure Outturn

2010/11 Agreed 2010/11 From 09/10 Reported To Date 2010/11

£ £ £ £ £ £ £

 SUSTAINABLE ENVIRONMENT

Housing

6606 Gade View Gardens  0 205,000 205,000 (4,370) 0 0 200,630

7822 Disabled Facilities  Grants 400,000 0 400,000 0 115,842 400,000

7870 Renovatin Grants 20,000 0 20,000 0 0 20,000

7824 Home Repairs Assistance Grants 10,000 0 10,000 0 0 10,000

7831 Grants - Private Sector Decent Homes 0 0 0 148,350 0 17,928 148,350

Other

PFM  Managed Projects

7892 Garage Improvements 375,000 67,270 442,270 (10,500) 0 0 431,770

7893 Estates, Paths & Roads 140,000 0 140,000 (25,000) 2,039 115,000

7895 Shop Blocks        0 0 0 8,900 0 8,989 8,900

Development Plans and Environmental Health Managed Projects 0

7644 Cycle Schemes      50,000 36,000 86,000 0 494 86,000

7664 Disabled Parking Bays 5,000 0 5,000 0 0 5,000

7719 Chorleywood House  0 54,150 54,150 0 38,499 54,150

7730 Parking Controls 75,000 0 75,000 0 11,201 75,000

7733 Princes Trust 10,000 0 10,000 0 0 10,000

7734 Historic Building Grants 5,000 0 5,000 0 0 5,000

7739 Retail Parades     0 0 0 10,000 0 10,000

7743 Parking Bays       75,000 18,000 93,000 (12,000) 0 (26,250) 81,000

7748 Highways Enhancements 150,000 9,000 159,000 0 17,622 159,000

7808 Revitalisation Scheme 0 0 0 20,000 0 20,000

7761 New Bus Shelters       9,000 520 9,520 0 0 9,520

7764 Regeneration Schemes 20,000 10,000 30,000 (30,000) 0 0

7673 Rose Garden Car Park - Urgent Repairs 0 10,000 10,000 0 10,000

7833 Car Park Reconstruction 30,000 20,000 50,000 (4,730) 0 0 45,270

7656 The Jet P. H. Purchase & Demolition 0 450,000 450,000 0 15 450,000

7883 PDG- IT Equipment 0 42,500 42,500 0 4,595 42,500

7672 Woodlands adj to The Grove 0 0 5,000 0 0 5,000

7901 C-Plan web Based  0 0 0 0 7,751 0

TOTAL SUSTAINABLE ENVIRONMENT

1,374,000 922,440 2,296,440 130,650 (25,000) 198,726 2,402,090

Cost  SCHEME Original Re-Phasing Latest Re-Phasing Variances Actual Forecast

Centre  Budget  Previously Budget Requested  Now Expenditure Outturn

2010/11 Agreed 2010/11 From 09/10 Reported To Date 2010/11

£ £ £ £ £ £ £

LEISURE & COMMUNITY SAFETY

          

PFM  Managed Projects

7610 Watersmeet  149,000 0 149,000 0 0 149,000

Leisure & Community Safety Managed Projects

7613 The Centre- Fitness Equipment replacement 0 0 0 0

7630 Aquadrome          135,000 64,110 199,110 (14,450) 25,000 42,624 209,660

7806 BMX tracks - South Oxhey 0 37,440 37,440 0 0 37,440

7778 Croxley Green Skate Park Resurfacing 100,000 0 100,000 0 0 100,000

7784 William Penn       0 250,000 250,000 0 292,615 250,000

7784 Leisure Contingency 775,000 0 775,000 0 0 775,000

7792 Leisure Improvements & Dilapidations 75,000 0 75,000 0 829 75,000

7816 Capital Grants  60,000 0 60,000 0 0 60,000

7820 Informal Skatepark facilities 0 27,100 27,100 0 0 27,100

7823 Fairway Inn Roof Refurbishment 0 5,000 5,000 0 0 5,000

7834 Woodlands Access  0 0 0 0 0 0

7880 Leavesden Country Park- Management Plan 50,000 127,500 177,500 (3,550) 0 0 173,950

7882 Barton Way Play Area & Outdoor Gym 0 0 0 6,440 0 (10,250) 6,440

7662 Bury Lake Young Marines- Feasibility Studies 60,000 0 60,000 0 0 60,000

7657 Improving Play Areas- Hayling Road 105,300 0 105,300 0 0 105,300

7658 Improving Play Areas- Oulton Way 192,300 0 192,300 0 0 192,300

7784 Cost Recovery Contingency  600,000 0 600,000 0 0 600,000

7663 Improving Play Areas- Asburnham Drive 97,000 0 97,000 0 0 97,000

7671 Multi-use Games Area - Abbots Langley 25,000 0 25,000 0 0 25,000

7670 Woodland Paths - Oxhey Woods 20,000 0 20,000 0 0 20,000

TOTAL LEISURE & COMMUNITY SAFETY

2,443,600 511,150 2,954,750 (11,560) 25,000 325,818 2,968,190


[image: image10.emf]Cost  SCHEME Original Re-Phasing Latest Re-Phasing Variances Actual Forecast

Centre  Budget  Previously Budget Requested  Now Expenditure Outturn

2010/11 Agreed 2010/11 From 09/10 Reported To Date 2010/11

£ £ £ £ £ £ £

PUBLIC SERVICES & HEALTH

          

PFM  Managed Projects

7653 Path Construction  10,000 0 10,000 0 0 10,000

7654 Cemetery Memorial Enhancement 30,000 33,080 63,080 0 0 63,080

Public Services & Health Managed

7753 Domestic Waste Bins & Boxes 60,000 0 60,000 0 23,854 60,000

7665 Woodcock Hill Parking Bay 12,000 0 12,000 0 0 12,000

7660 Waste & Recycling Vehicles 620,000 0 620,000 75,000 0 695,000

7771 TRC Vehicles 0 40,060 40,060 0 2,717 40,060

7773 Street Furniture (Litter Bins) 55,000 0 55,000 0 0 55,000

7775 Trade &Paladin Bins       25,000 0 25,000 0 (1,450) 25,000

7889 Commercial Waste Recycling 30,000 7,450 37,450 0 0 37,450

7898 Cemetary lodge Upgrade 0 76,940 76,940 (23,750) 28,237 53,190

7659 Repairs to Oxhey Pavillion 50,000 0 50,000 0 0 50,000

7747 Community Toilet Signposts 6,300 0 6,300 0 0 6,300

7897 Woodcock Hill Cemetery 0 0 0 21,710 0 13,841 21,710

7668 Green Composting Sites 80,000 0 80,000 0 0 80,000

7667 Replacement of DSO Plant & Vehicles 25,000 0 25,000 0 0 25,000

7900 Frames for Flats - Recycling 20,000 20,600 40,600 0 0 40,600

TOTAL PUBLIC SERVICES & HEALTH

1,023,300 178,130 1,201,430 (2,040) 75,000 67,199 1,274,390

RESOURCES

          

PFM  Managed Projects

7635 TRH Schemes  43,380 0 43,380 10,070 7,000 2,094 60,450

7655 Allotments         0 20,600 20,600 (7,000) 0 3,000 13,600

7666 Reinstate South Oxhey Allotment Gardens 5,000 0 5,000 0 0 5,000

Resources Managed Projects

7634 Election Equipment 1,000 0 1,000 0 0 1,000

7661 Whole Life Costing 6,000 0 6,000 0 0 6,000

7713 IT - New Development 75,000 41,605 116,605 (23,685) (7,000) (62,143) 85,920

7715 Members' IT Capital Grants 17,760 0 17,760 0 74 17,760

7722 Local Area Forums  10,000 0 10,000 0 (1,000) 10,000

7777 The Strip - South Oxhey 0 15,280 15,280 0 0 15,280

7881 Election - Signature Recognition Systems 10,000 0 10,000 0 0 10,000

7888 Shared Services ICT Development 52,000 0 52,000 0 (16,754) 52,000

7896 Software Licences      130,660 0 130,660 7,000 0 124,993 137,660

TOTAL RESOURCES

350,800 77,485 428,285 (13,615) 0 50,264 414,670

TOTAL CAPITAL INVESTMENT PROGRAMME

5,191,700 1,689,205 6,880,905 103,435 75,000 642,008 7,059,340


CAPITAL INVESTMENT PROGRAMME VARIANCES 
[image: image11.emf]Policy Cost  Details of Change And 2010/11 2011/12 2012/13 2013/14

Panel Centre Description Proposals for Corrective Action £ £ £ £

Sustainable 

Enviornment

Variances

7893 Estates, Paths & Roads

Virement to Cost centre 7630 Aquadrome to 

resurfaceApproach Road.

(25,000) 0 0 0

Variances with permitted tolerance 0 0 0 0

Total Sustainable Environment - Other

(25,000) 0 0 0

Leisure &

Community Safety

Variances

7630 Aquadrome         

Virement from cost centre 7893 Estates, Paths 

& Roads to resurfaceApproach Road.

25,000 0 0 0

Variances with permitted tolerance 0 0 0 0

Total Leisure & Community safety

25,000 0 0 0

Public  Services &

 Health

0 0

7660 Waste & Recycling Vehicles

Overspend on thebudget but funding will be 

matched by HCC 

75,000 0 0 0

Variances with permitted tolerance 0 0 0 0

Total Public Services & Health

75,000 0 0 0

Resources

Variance

7635 TRH Schemes 

Remote utility gathering budget moved from 

7713 to 7635

7,000 0 0 0

7713 IT - New Development

Remote utility gathering budget moved from 

7713 to 7635

(7,000) 0 0 0

Variances with permitted tolerance

Total Resources

0 0 0 0

Total Capital Investment Programme 75,000 0 0 0

Summary

Saving

0 0 0 0

Rephasing

0 0 0 0

Increase

75,000 0 0 0

Variances within permitted tolerance

0 0 0 0

Total 75,000 0 0 0



FUNDING AVAILABLE FOR CAPITAL

[image: image12.emf]TABLE 1: Original  Variances  Variances  Projected

Budget  Previously Now  Outturn

FUNDING BROUGHT FORWARD FROM 2009/10 2010/11  Reported Reported 2010/11

£ £ £ £

Earmarked Funding

Reserve for Waste Vehicles 663,742 0 (425,320) 238,423

Government Grant - Private sector Decent Homes 0 0 168,599 168,599

Government Grant - Planning Delivery Grant 0 0 8,619 8,619

Government Grant - Free Swim 25,911 0 0 25,911

Section 106 Receipts

10-12 High Street 0 0 104,434 104,434

Land adj to Rickmansworth School 0 0 52,860 52,860

Sub-Total 689,653 0 (90,807) 598,846

Other Funding (Unrestricted Capital Use)

Reserve for Future Capital Expenditure 2,430,435 0 0 2,430,435

Usable Capital Receipts 15,923,110 1,570,784 17,493,894

Sub-Total 18,353,545 0 1,570,784 19,924,329

TOTAL FUNDING BROUGHT FORWARD 19,043,198 0 1,479,978 20,523,176

Original  Variances  Variances  Projected

TABLE 2: Budget  Previously  Now  Outturn

FUNDING GENERATED IN 2010/11 2010/11 Reported Reported 2010/11

£ £ £ £

Earmarked Funding

Disabled Facilities Government Grant 150,000 0 0 150,000

Government Grant - Private sector Decent Homes 0 0 35,000 35,000

Hertfordshire CC- Playbuilder- Oulton Way 52,000 0 0 52,000

Hertfordshire CC- Playbuilder- Hayling Road 52,000 0 0 52,000

Herfordshire C C - Waste & Recycling Vehicles  0 0 75,000 75,000

Sub-Total 254,000 0 110,000 364,000

Other Funding (Unrestricted Capital Use)

Capital Receipts - Right to Buy Sharing Agreement 914,000 0 (14,100) 899,900

Capital Receipts - VAT Shelter 835,000 0 0 835,000

Capital Receipts - Other 966,000 0 469,822 1,435,822

Reserve for Future Capital Expenditure 0 0 0 0

Sub-Total 2,715,000 0 455,722 3,170,722

TOTAL FUNDING GENERATED IN THE YEAR 2,969,000 0 565,722 3,534,722

   

Original  Variances Variances Projected

Budget   Previously  Now  Outturn

   ANALYSIS OF RIGHT TO BUY RECEIPTS

2010/11  Reported Reported 2010/11

     Houses to be Sold 10 0 0 10

     Sale Value 126,000 0 0 126,000

     Receipts (after discount) 1,260,000 0 0 1,260,000

     Less: Administrative Costs Offset 16,000 0 0 16,000

     Net Receipts (after discount and administrative costs) 1,244,000 0 0 1,244,000

     Amount to Thrive Homes Ltd (330,000) 0 (14,100) (344,100)

   Total Receipt (RTB Sharing Agreement) 914,000 0 (14,100) 899,900

Stock transferred to Thrive Homes Ltd on 19 March 2008

TABLE 3:


[image: image13.emf]£

Capital Receipts- Other

Sale of former public conveniences at High street, Abbots Langley 42,750

Sale of Land at the rear of Tweedside & Woodlands Croxley Green 200,000

Sale fo Land at Grove Crescent. 225,000

Repayment of Council House Discount (RTB) 8,288

Less 75% to the Government Pool (6,216)

469,822

TABLE 5:

FUNDING AVAILABLE-FUTURE YEARS 2011/12 2012/13 2013/14

£ £ £

Earmarked Funding

Brought Forward

     Government Grant - DMCS- Free Swimming 25,911 25,911 25,911

     Section 106 Agreements 157,295 0 0

     Government Grant - Decent Housing Private 25,249 0 0

     Other Schemes 0 0 0

208,455 25,911 25,911

Generated in Year

     Disabled Facility Grants 150,000 150,000 150,000

150,000 150,000 150,000

358,455 175,911 175,911

Unrestricted Funding

Brought Forward

  Capital Receipts 14,359,668 13,017,152 12,049,382

  Reserve for Capital Expenditure 2,430,435 2,430,435 2,430,435

16,790,103 15,447,587 14,479,817

Generated in Year

     Capital Receipts - RTB Sharing Agreement 1,343,880 1,858,570 1,939,780

     Capital Receipts - VAT Shelter 390,000 400,000 400,000

1,733,880 2,258,570 2,339,780

Grand Total 18,882,438 17,882,068 16,995,508

Assumptions 2011/12 2012/13 2013/14

£ £ £

 1. Capital Receipts

     Houses to be Sold 15 20 20

     Sale Value 126,100 129,850 134,000

     Receipts (after discount) 1,891,500 2,597,000 2,680,000

     Less: Administrative Costs Offset 24,720 34,030 35,020

     Net Receipts (after discount and administrative costs) 1,866,780 2,562,970 2,644,980

     Amount to Thrive Homes Ltd

(522,900) (704,400) (705,200)

     Total Receipt (RTB Sharing Agreement) 1,343,880 1,858,570 1,939,780

 2. Other 

a) No income from capital receipts other than from the Right to Buy sharing agreement and VAT Shelter agreement 

    with Thrive Homes Ltd are included.

b) No further receipts from the liquidators in respect of failed investments have been included.

c) No revenue contribution from general fund has been included.

d) No prudential borrowing will be made.

TABLE 4: ANALYSIS OF GENERAL FUND CAPITAL RECEIPTS


THREE-YEAR MEDIUM-TERM FINANCIAL PLAN – CAPITAL INVESTMENT PROGRAMME

[image: image14.emf]MEDIUM TERM FINANCIAL PLAN

Col 1 Col 2 Col 3

CAPITAL INVESTMENT PROGRAMME

2010/11 2011/12 2012/13

Original Budget Set in February 2009

£ £ £

Funding Brought Forward

Earmarked 689,653 69,053 25,311

Other 18,353,545 16,164,545 14,794,347

Funding Generated in the Year

Earmarked 254,000 150,000 150,000

Other 2,715,000 1,845,000 2,420,000

Total Funding Available 22,012,198 18,228,598 17,389,658

Capital Expenditure

Schemes using Earmarked Funding 874,600 193,742 150,000

Schemes using Other Funding 4,904,000 3,215,198 3,226,340

Total Programme 5,778,600 3,408,940 3,376,340

Funding carried Forward

Earmarked 69,053 25,311 25,311

Unrestricted 16,164,545 14,794,347 13,988,007

Total Funding Carried Forward 16,233,598 14,819,658 14,013,318

MEDIUM TERM FINANCIAL PLAN

Col 1 Col 2 Col 3

CAPITAL INVESTMENT PROGRAMME

2010/11 2011/12 2012/13

Variances

£ £ £

Funding Brought Forward

Earmarked (90,807) 139,402 600

Other 1,570,784 625,558 653,240

Funding Generated in the Year

Earmarked 110,000 0 0

Other 455,722 (111,120) (161,430)

Total Funding Available 2,045,700 653,840 492,410

Capital Expenditure

Schemes using Earmarked Funding (120,209) 138,802 0

Schemes using Other Funding 1,400,949 (138,802) 0

Total Programme 1,280,740 0 0

Funding Carried Forward

Earmarked 139,402 600 600

Unrestricted 625,558 653,240 491,810

Total Funding Carried Forward 764,960 653,840 492,410

MEDIUM TERM FINANCIAL PLAN

Col 1 Col 2 Col 3

CAPITAL INVESTMENT PROGRAMME

2010/11 2011/12 2012/13

Projected Outturn £ £ £

Funding Brought Forward

Earmarked 598,846 208,455 25,911

Other 19,924,329 16,790,103 15,447,587

Funding Generated in the Year

Earmarked 364,000 150,000 150,000

Other 3,170,722 1,733,880 2,258,570

24,057,898 18,882,438 17,882,068

Capital Expenditure

Schemes using Earmarked Funding 754,392 332,544 150,000

Schemes using Other Funding 6,304,949 3,076,396 3,226,340

Total Programme 7,059,340 3,408,940 3,376,340

Funding Carried Forward

Earmarked 208,455 25,911 25,911

Unrestricted  16,790,103 15,447,587 14,479,817

Total Funding Carried Forward 16,998,558 15,473,498 14,505,728


FINANCIAL AND BUDGETARY RISKS
1.
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  

2.
The Shared Services Client Side Service Plan includes the financial and budgetary risks which were set out in the report entitled ‘Strategic, Service and Financial Planning 2010-13’ presented to the Executive Committee on 1 February 2010. These are shown below, together with the latest position and latest assessment of impact and likelihood:-

[image: image15.png]Risk No. Type of Risk Latest Position Risk Latest Risk Latest Risk
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3.
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks have a treatment plan included in the Shared Services Client Side Service Plan.

	Likelihood
	A
	
	
	
	
	
	Impact
	Likelihood

	
	B
	
	
	15,23
	22
	
	V = Catastrophic
	A = >98%

	
	C
	
	19
	
	
	
	IV = Critical
	B = 75% - 98%

	
	D
	
	
	14,10
	21
	
	III = Significant
	C = 50% - 75%

	
	E
	
	18
	16, 20
	
	
	II = Marginal
	D = 25% - 50%

	
	F
	11, 12,13
	
	
	17
	
	I = Negligible
	E = 2% - 25%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact


	
	


4.
In the officers’ opinion none of the risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

5.
The treatment plan for these risks shows:-

	Existing Control
	The risk assessment is used to calculate sums to be held within balances should the risks materialise. These are included in the three-year medium-term financial plan and reported to members when the budget is set.

	Adequacy of Control
	Balances have not reduced below the prudent minimum agreed by members

	Action Required
	Monitor risks during the year

	Critical Success Factor
	Balances will not drop below the prudent minimum agreed when setting the budget


INCOME FROM FEES AND CHARGES
[image: image16.emf]Cost Month 2007/08 2007/08 2008/09 2008/09 2009/10 2009/10 2010/11 2010/11

Centre £ Volume  £ Volume  £ Volume  £ Volume 

1548

Apr (4,325) 88 (7,622) 133 (3,971) 81 (6,331) 81

May (6,020) 103 (8,075) 89 (7,738) 75 (2,875) 75

Jun (3,344) 78 (7,315) 84 (7,593) 91 0 0

Jul (11,528) 114 (8,885) 114 (6,070) 86 0 0

Aug (6,435) 132 (8,671) 72 (5,613) 66 0 0

Volume equals Sep (9,183) 84 (5,337) 90 (4,740) 94 0 0

No. of Applications Oct (5,614) 118 (7,241) 88 (4,118) 75 0 0

Nov (10,128) 102 (4,801) 66 (6,187) 75 0 0

Dec (5,836) 75 (3,854) 47 (5,671) 56 0 0

Jan (5,206) 101 (3,408) 64 (3,485) 67 0 0

Feb (9,194) 108 (5,316) 75 (6,143) 83 0 0

Mar (9,480) 108 (6,165) 76 (6,272) 75 0 0

Total (86,293) 1,211 (76,690) 998 (67,601) 924 (9,206) 156

Cost Month 2007/08 2007/08 2008/09 2008/09 2009/10 2009/10 2010/11 2010/11

Centre £ Volume  £ Volume  £ Volume  £ Volume 

1548

Apr (19,608) 72 (20,268) 95 (14,559) 46 (9,810) 55

May (27,721) 66 (25,601) 73 (18,307) 45 (7,913) 58

Jun (23,175) 77 (35,967) 96 (20,534) 78 0 0

Jul (24,987) 70 (23,638) 75 (29,111) 58 0 0

Aug (21,934) 68 (22,272) 64 (16,278) 46 0 0

Volume equals Sep (25,336) 64 (23,129) 59 (23,364) 86 0 0

No. of Commencements Oct (27,608) 75 (16,718) 69 (31,868) 61 0 0

Nov (14,195) 86 (33,829) 49 (16,970) 55 0 0

Dec (19,326) 38 (17,504) 27 (10,209) 35 0 0

Jan (17,604) 50 (12,771) 46 (19,271) 38 0 0

Feb (30,007) 77 (15,459) 41 (19,618) 59 0 0

Mar (33,723) 64 (23,317) 60 (20,569) 57 0 0

Total (285,224) 807 (270,473) 754 (240,658) 664 (17,723) 113

Cost Month 2007/08 2007/08 2008/09 2008/09 2009/10 2009/10 2010/11 2010/11

Centre £ Volume  £ Volume  £ Volume  £ Volume 

1391

Apr (20,596) 256 (14,852) 324 (7,360) 160 (12,888) 215

May (23,967) 301 (13,185) 233 (11,687) 179 (9,238) 210

Searches

Jun (26,553) 326 (12,970) 214 (15,188) 242 0 0

Jul (32,612) 278 (10,272) 206 (14,920) 233 0 0

Volume equals Aug (17,710) 241 (11,610) 157 (10,693) 184 0 0

No. of Searches  Sep (22,253) 242 (8,170) 160 (11,623) 240 0 0

Oct (20,067) 305 (8,423) 162 (13,470) 223 0 0

Nov (23,701) 263 (10,415) 139 (12,945) 173 0 0

Dec (10,078) 126 (6,155) 99 (9,178) 116 0 0

Jan (9,956) 242 (4,956) 122 (9,241) 145 0 0

Feb (14,059) 265 (8,076) 154 (11,566) 204 0 0

Mar (19,748) 293 (15,448) 221 (15,909) 238 0 0

Total (241,300) 3,138 (124,532) 2,191 (143,780) 2,337 (22,126) 425

Comments:

 Latest 2011/11 budget is £165,500. Officers are hopeful that this will be met.Volume data is for all types of Search fee.  Full official 

Searches attract a much higher fee than Personal Searches. Executive Committee approved the lowering of  the domestic search fee to £99 from 1 

January 2009. (Minute No. EX62/08 refers) 

Building Control

Application Fees

Land Charges

Building Control

Inspection Fees

Comments: 

The latest 2010/11 budget is £85,000. Officers are hopeful that this will be met.There are over 100 different fee combinations and 6 

different application forms. Large project applications command large fees which are in competition with the Private sector). Over the last couple of 

years there has been an increase in applications where little or no fee is received  i.e. window, electrical, cavity walls and disabled persons. These 

would however still usually require inspections, but at a lower fee.

Comments

: Latest 2010/11 budget is £295,500. Officers are mindful that with current market conditions a reduction of £15,000 in the current year is 

prudent.Some applications have multiple commencements. Since July 06 Corgi and Fensa applications are not included and require very little officer 

time, these are electronically registered, which is not easily retrievable. The volume data that is now recorded for inspections that require 

visits/investigation gives a more accurate indication of workload.


COUNCIL’S POLICY ON OTHER RESERVES AND BALANCES

The Council is required to monitor and maintain its levels of reserves and balances within the range determined by its agreed policy.  

The Council’s policy for reserves and balances should be based on a thorough understanding of its needs and risks, and should be properly and clearly reported to members. Existing controls relate specifically to revenue balances. The Council’s policy on other reserves and balances and the current position on each is shown below.

Below is a summary of the Balance Sheet as at 31 March 2010 (and comparatives at 31 March 2009). An understanding of the balance sheet will identify which balances need to be reviewed as part of budget monitoring. The annual statement of accounts was approved by the Audit Committee on 30 June 2010.

	
	
	
	31 March 2009
	31 March 2010

	
	
	
	£000
	£000
	£000
	£000

	     Total Fixed Assets
	
	48,632
	
	54,097

	     Long-Term Debtors (Mortgages)
	
	124
	
	1,779

	     Total Long-Term Assets
	 
	48,756
	
	55,876

	     Current Assets
	 
	 
	
	

	
	     Stocks and Work in Progress
	14
	 
	22
	

	
	     Debtors
	4,406
	 
	6,885
	

	
	    Cash & Bank
	34
	
	0
	

	
	     Investments
	34,582
	 
	28,726
	

	
	
	
	39,036
	
	35,633

	     Total Assets
	 
	87,792
	
	91,509

	     Current Liabilities
	 
	
	
	

	
	     Creditors
	(4,177)
	 
	(4,444)
	

	
	     Cash Overdrawn
	0
	 
	(931)
	

	
	
	
	 
	(4,177)
	
	(5,375)

	     Total Assets less Current Liabilities
	 
	83,615 
	
	86,134

	     Long-Term Liabilities
	 
	 
	
	

	        Pensions Liability
	
	(14,379)
	
	(33,611)

	        Grants & Contributions Deferred Account
	
	(3,265)
	
	(3,042)

	        Total Assets Less Liabilities
	 
	65,971 
	
	49,481

	
	
	
	
	 
	
	

	     Capital Adjustment Account
	
	(42,599)
	
	(44,779)

	    Revaluation Reserve
	
	(2,912)
	
	(8,075)

	     Usable Capital Receipts Reserve
	
	(20,338)
	
	(17,494)

	     Pensions Reserve
	
	14,379
	
	33,611

	     Earmarked Reserves
	
	(5,327)
	
	(4,560)

	     General Reserves
	
	 
	
	

	
	     -General Fund
	
	(9,237)
	
	(8,232)

	
	     -Housing Revenue Account
	
	0
	
	0

	
	     -Collection Fund
	
	63
	
	48

	
	     -Other Reserves
	
	0
	
	0

	        Total Equity
	
	(65,971)
	
	(49,481)


The following balances are reviewed on a regular basis:

Fixed Assets

Under the Valuers’ Conditions of Engagement, the Council has a five year rolling programme of valuations for all land and buildings, which is carried out throughout the year.  In addition to the five year valuations, interim valuations are undertaken where major capital works are carried out and annual assessments for impairment are carried out.

Long-Term Debtors (Mortgages)

The management of the Mortgage portfolio is out-sourced to Gemini Consultants Ltd, who monitor all accounts and report to the Council on a monthly basis.  No new mortgages have been granted in over 16 years, there are no significant arrears and balances are reducing in line with expectation.

Current Assets and Liabilities

Debtors

The Revenue & Benefits Service Plan include Performance Indicators to monitor the collection rates and level of outstanding debts on Sundry Debtors, Council Tax and NNDR payments and rental arrears.  
A significant proportion of Debtors on the Balance Sheet at the year end is represented by Government Departments and other public bodies.  These balances are difficult to monitor on a daily basis as the year end balances result from timing differences between claims to these departments and payment of the claims.  Often the payments made by Government departments in the year are based on an estimate at the start of the year and the debtor at the year end is only paid after the final claim has been audited.  Where, however, payments are made monthly, and interim claims can be submitted during the year, the base data to these claims can be monitored during the year.  Such data includes:

The debit raised on NNDR (The total amount collected from NNDR Payers)
The debit affects the net amount payable to the Government NNDR pool.  An estimate of the debit is made at the start of the Financial Year and a schedule of payments to the pool is issued based on this estimate.  The NNDR debit is monitored weekly after receipt of valuation schedules from the Valuation Office Agency and also each month.

Housing and Council Tax Benefit Subsidy

Housing and Council Tax Benefit Subsidy, together with gross salaries, pension payments, rents, interest earned, government grants and certain fees and charges are key budget indicators monitored monthly by the relevant Cost Centre Managers as part of the budget monitoring process.  

Investments 

Investment criteria are set in the Council’s Treasury Management Strategy reported to the Executive Committee twice a year. They are reviewed daily as part of the Treasury Management function and reported monthly to Members through the Members’ Information Bulletin.

Creditors

The overall Sundry Creditors figure at the year end also includes all accrued expenditure reflected in the accounts where goods or services have been received before the year end, but invoices have not been received from the suppliers in time to pay before the year end.

As with Debtors, the balance at the year end does not necessarily reflect this level of monitoring during the year because of timing differences between the collection of monies for third parties, such as Income Tax, Pension Contributions and VAT and the final payments to those third parties.  

Cash & Bank

Bank Balances are monitored daily as part of the Treasury Management function to ensure that excess balances are invested and debit balances avoided.  The bank balances reconciled to the Council’s accounts monthly as part of the income function.

Stock & Work In Progress

The Council does not hold any material stocks as it works on a ‘Just In Time’ ordering system.

Balance Sheet – Total Equity:

Executive Committee 1 February 2010 received a report entitled ‘Strategic, Service and Financial Planning 2010-2013’ which included an analysis of cash-backed balances and how  they are used, and which are earmarked for specific purposes. This report is reproduced in the Council’s Medium Term Financial Plan.

The General Fund balance is monitored as part of the Budget Monitoring Report. 
The policy for the use of capital receipts, and other Earmarked reserves which fund the Capital Investment Programme was set at Council on 16 February 2010. These balances are reviewed during the year to reflect changes in the Capital Investment Programme and the level of Capital Receipts (Asset sales) and reported as part of capital funding in budget monitoring reports.
The cash-backed elements of total equity are monitored as part of the Monthly Treasury Management Cash Flow reconciliation.

For certain balances and reserves (The Chairman’s Charity, Payroll Deductions – union payments, Court Orders, AVCs etc) there is not expected to be any significant movement during the financial year, and the overall balance is not material. The Balance Sheet is produced annually and reported in the statement of accounts.  In the Foreword to the accounts, the Chief Financial Officer comments on uses and level of balances.

Monitoring Reserves and Balances – Council Policy

The majority of reserves and balances are monitored regularly as part of normal Council departmental activities or well established budget monitoring procedures as detailed above.

A positive decision has been made not to monitor non-material balances, or those on which there is very little movement during the year, but they are reviewed as part of the Council’s closing of accounts procedures, and commented on both at budget setting and in the foreword to the Statement of Accounts.
EFFICIENCY GAINS

1.

The Comprehensive Spending Review (CSR07) requires Local Government to make efficiency savings of 3% per annum effective from April 2008 and 9.3% cumulative by the end of 2010/11. Only cashable efficiency gains can be counted towards the target. Targets for individual councils have not been set by the DCLG; however there is an expectation that cash releasing savings should be equivalent to 3% year on year of the Total Net Service expenditure measured from the 2007/08 base budget. 

2.

The Hertfordshire Pathfinder Project has undertaken to increase these efficiency gains to 3.5% per annum.  The DCLG have recently announced that the target will be 4% for 2010/11. The Councils actual for 2008/09 as reported to the DCLG through National Indicator 179 (Value for Money) was £484,000. The target for 2009/10 is £1,004,000. The budget report in September will confirm whether this target has been achieved.
3.

The Service planning process and budget monitoring during the year has identified the cashable efficiencies against the target. These are detailed below:

	Efficiency Gains Identified
	2008/09

£
	2009/10

£
	2010/11

£

	Building Control
	8,897
	7,560
	7,520

	Community Services
	0
	15,150
	39,030

	Corporate Services
	218,178
	458,680
	974,550

	Democratic Services
	42,070
	40,570
	49,490

	Development Management
	1,045
	11,360
	17,290

	Development Plans
	1,249
	3,660
	12,790

	Environmental Health
	33,223
	26,000
	32,620

	Environmental Protection
	10,478
	332,560
	491,710

	Legal Practice
	13,847
	12,310
	12,620

	Housing
	0
	22,100
	33,600

	Shared Services
	133,393
	182,790
	186,520

	Sustainability
	22,085
	129,710
	191,740

	Total
	484,465
	1,242,450
	2,049,480

	Target
	490,000
	1,004,000
	1,684,000


4.

The amounts in the table above have been included in future year’s budgets. The budget process will monitor the achievement of the cashable efficiencies and variations will be reported to the Executive.
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