
  

  EXECUTIVE COMMITTEE – 6 DECEMBER 2010  
COUNCIL – 14 DECEMBER 2010

PART   I   – NOT DELEGATED

  12.
  CALENDAR OF MEETINGS 2011/2012


(  DCRG)

1.
Summary
1.1
  To consider the draft Calendar of Meetings for the Local Government Year 2011/2012.

2.
Details

2.1
The Calendar for 2011/2012 has seen some significant changes from the current Calendar and the following points should be noted:-

2.1.1 At the Constitution Working Group meeting on 28 September proposals were considered to reduce the number of meetings in the Council Calendar.  The Working Group recommended to the Executive Committee action to be taken to reduce the number of meetings in view of the need to reduce staff costs in Democratic Services as part of the Comprehensive Spending Review. 


The Executive Committee on 1 November 2010 agreed the recommendations subject to confirmation being received from the Secretary of State that the Council has to adopt new Executive arrangements or alternatively could revert to a Committee system.  A letter has now been received from the Secretary of State advising that the Council has to adopt new Executive Arrangements.  The calendar has therefore been drafted under these requirements.  

2.1.2
The first Executive Committee meeting of the Local Government Year scheduled for the beginning June has been deleted from the Calendar.  The main purpose for this meeting was to make appointments to bodies with Executive functions.  It is proposed that these appointments be made by the Leader of the Council at the Annual Council meeting in May.  (Anne to confirm)

2.1.3
Currently, there are 7 meetings of the Executive Committee (excluding Extraordinary meetings). At the Constitution Working Party on 28/09/10 (Minute CWP08/10) it was agreed that the number of meetings would reduce to 6.  This decision was approved by the Executive Committee on 1 November 2010 (Minute EX48/10).

2.1.4
Dates for the Local Area Forums have been included in the calendar but are subject to approval by the Chairman of each Forum and the Parish Councils. The Executive Committee on 1 November agreed that it would be for Ward Councillors in each area to call meetings of their Forum to the number agreed.


At the Resources Policy and Scrutiny Committee on 11 November, Members agreed that the Forum meetings should remain but to reduce their costs Ward Councillors could provide secretarial and administrative support to them.  This recommendation will be put forward to the Executive Committee in January 2011.  

2.1.5
It is proposed that the Resources Policy and Scrutiny Committee and Audit Committee merge to form one Committee and that they meet 5 times a year although there would be a requirement to have an Audit Committee meeting at the end of June to approve the Statement of Accounts.  Guidance from CIPFA is being sought to see if the Committees can be merged or if they can meet on the same evening but as two separate meetings.

2.1.6
The scheduling of the Policy and Scrutiny Committees was changed to ensure that they met before each Executive Committee meeting.  This enabled the Policy and Scrutiny Committees to forward recommendations directly to the Executive Committee and deterred Officers from submitting reports directly to the Executive Committee.  In the 2011/12 calendar there are 6 scheduled meetings of the Leisure and Community Safety, Public Services and Health and Sustainable Environment Policy and Scrutiny Committees.  In order to schedule in the Calendar the required 6 meetings it has been necessary to schedule two meetings during the party conference season.   Members will recall that a decision was taken to try not to arrange meetings during the conference season, but unfortunately in order to accommodate 6 Policy and Scrutiny Committees this has not been possible.

2.1.7
There will be a change in the timetabling of the full Council meetings (Minute EX48/10), with only 5 meetings scheduled.  The meetings have been scheduled for February, May, early July, September and December.

2.1.8
The number of Licensing Committees and Regulatory Services Committees has been reduced from 6 meetings a year to 4.  These meetings will be held on the same evening and will have one Chairman as agreed by the Executive Committee on 1 November 2010 (Minute EX48/10).

2.1.9
The Council Tax Setting Committee meeting will follow the conclusion of the Council meeting on 21 February 2012.  This would be dependent on the HCC/Police Authority setting precepts by that date.

2.1.10
The number of partnership meetings where administrative support is provided by the Committee team has been reduced as follows:


Community Safety Co-ordinating Group (reduced to 8 meetings instead of 12)


LSP Board (reduced to 3 meetings instead of 4)


Community Safety Board (reduced to 3 meetings instead of 4)


No administrative support will be provided to the DCTP Board and Planning Groups, Domestic Violence Forum and LSP Sub Groups.

2.1.11
It has been agreed that the Equal Opportunities Forum be deleted.  Any equal opportunities issue in a particular area would be dealt with by the Local Area Forum or the Policy and Scrutiny Committees.

2.2
Other meetings that have been included in the Calendar are: 


(a)
Joint Shared Services Committee



Dates to be agreed with Watford Borough Council.


(b)
Herts Highways Meetings



Dates to be agreed with the County Council although Members are asked to note that Herts County Council are considering discontinuing these Panels from March 2012.


(c)
Joint Meeting with the Parish Councils


The date for this annual meeting in December is to be confirmed with the Parish Councils.

(d) Aquadrome Forum

The dates to be agreed with the Forum.

2.3
There is still a need to ensure the number of meetings remain consistent with the current Council Calendar to ensure there are Member and Committee resources available to support the scrutiny function of the Policy and Scrutiny Committees and any Licensing Sub-Committee hearings which need to be held (since May 2010 seven hearings have been held).

2.4
We have tried, where possible, to not organise meetings during the school half term holidays, Easter holiday and Christmas holiday.   The only meeting scheduled during the Summer holiday is a Development Control Committee.  

3.
Options/Reasons for Recommendation
3.1
To accord with the requirements of the Council’s Constitution (Council Procedure Rule 31(I) refers).

4.
Policy/Budget

4.1 The recommendations in this report are within the Council’s agreed policy and budgets.

5.
Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Website and Risk Management Implications
5.1 None specific.

6.
Recommendation


To Council:-

6.1
That the attached Calendar of Meetings for 2011/2012 be approved.


Report prepared by: Sarah Haythorpe – Principal Committee Manager


Background Papers


Calendar of Meetings 2010/2011.


Minutes from the Constitution Working Party – 28 September 2010


Executive Committee Minutes – 1 November 2010


Data Quality


Data sources:


Calendar of Meetings 2010/2011.


Minutes from the Constitution Working Party – 28 September 2010


Executive Committee Minutes – 1 November 2010


Data checked by:  ASK   \* MERGEFORMAT 

Elwyn Wilson, Democratic Services Manager


Anne Morgan, Solicitor to the Council
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