  

  EXECUTIVE COMMITTEE – 6 DECEMBER 2010  
PART   I   

  - NOT DELEGATED

  13.
NEW EXECUTIVE ARRANGEMENTS


  (DCRG)

1.
Summary
1.1
To recommend to Council adoption of  the new Executive arrangements from May 2011.  
2.
Details

2.1
As Members are aware this Committee at its meeting on 6 September 2010(minute Ex /10 refers) resolved as follows:


RESOLVED:-


(1)
The Committee resolved that the Leaders of the Political Groups on the Council should write to the relevant Government Ministers and to the Local Members of Parliament explaining that as the Council does not wish to adopt either the mayoral system or the strong leader system, it would be wasteful of time and resources, and would cause confusion if the Council consulted the local community on these options.  The Council wishes to return to the Committee style system and awaits with interest the publication, expected in October, of the details of the process the Government proposes to achieve this;


(2)
that the letter should state, diplomatically, that in the event that no communication rejecting this proposal be received, the Council can assume it is acceptable to the Government; and

(3)    that at present no consultation be undertaken on amending the present 


election cycle to every four years


This Council has now received a reply  from the Department of Communities and Local Government (copy at Appendix 1) which puts it beyond doubt  that the Council must adopt new Executive arrangements.  This Council must now pass a resolution before 31 December 2010 deciding which new Executive model, elected Mayor or Strong Leader, it wishes to adopt. 


In accordance with the Local Government and Involvement in Public Health Act  2007 ( the Act )  and subsequent guidance from Ministers minor consultation was undertaken via the Council’s website concerning adopting new Executive Arrangements.


It is suggested that the Chief Executive be authorised to make the minimal changes necessary to this Council’s Constitution to reflect that decision bearing in mind  the wish to move to a Committee system as soon as possible.


Members will note that the authority to allow Councils to adopt a Committee structure will be included in a new Localism Bill which is scheduled to be enacted in Autumn next year.  It is at that stage the Council can look again at its decision making structure to revert to a Committee structure

3.
Options/Reasons for Recommendation
3.1
The Council are required by the Local Government and Involvement in Public  Health  to resolve to adopt new Executive arrangements by 31 December 2010.  
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.

5.
Legal Implications
5.1
The Council has a statutory mandatory duty to introduce new Executive arrangements  as required by the Local Government and Involvement in Public Health Act 2007 at the Annual Council next year. It is not lawful to adopt a Committee Structure at this time.

6.
Equal Opportunities Implications

6.1
Relevance Test

	Has a relevance test been completed for Equality Impact?


	No


7.
Risk Management and Health & Safety Implications

7.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

7.2
The subject of this report is covered by the democratic service plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan

7.3
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	1
	Decisions of Council Ultra Vires as existing Executive no legal basis to take decisions after May 2010
	1
	F


7.4
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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7.6
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

8.  
Recommendations

That the Committee recommend that the Council on 14 December 2010 adopt the new Executive model  of strong leader from Annual Council 2011.

T  hat the Chief Executive be authorised to make minor amendments to the Council’s Constitution in respect of (1) above.

That, subject to legislation, officers submit a report to this Committee by September 2011 on a new Committee structure for the Council.


Report prepared by:
Elwyn Wilson, Democratic Services Manager.


Data Quality


Data sources:


Local Government and Involvement in Public Health Act 2007  ASK   \* MERGEFORMAT 


Data checked by: E D Wilson ASK   \* MERGEFORMAT 
	1
	Poor
	

	2
	Sufficient
	(

	3
	High
	



Background Papers


Letter dated 18 November 2010 from Department of Communities and Local Government.  

The recommendations contained in this report DO NOT constitute a KEY DECISION. 

APPENDICES / ATTACHMENTS

Letter dated 18 November 2010 from Department of Communities and Local Government.
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