Executive Committee 12 July 2010 – addendum to agenda item 6 

The Structure

In the Council there are many budget holders each with a potential role in procuring goods, works and services. Difficulties therefore exist in identifying the most relevant "first contacts" for potential suppliers in terms of:- 

· authorship, content and performance monitoring responsibility for the procurement strategy; 

· internal consultancy service; 

· co-ordination at a corporate level of the Council's procurement activities; 

· providing a focus for gathering and sorting information 

Procurement within the Council needs to remain essentially a decentralised activity within the Services. In order to provide a co-ordinated corporate approach in line with the procurement strategy, the procurement manager operates as a central specialist resource. This provides a suitable service "home" for a modern procurement service which supports value for money services, uses the advantage of electronic administration and covers purchasing and service contract administration on behalf of the Council.

Both Council Directorates of the Council, through their Heads of Department, retain the overall responsibility for their own procurement of goods, works and services - a responsibility which must be carried out within the constraints of the Procurement Strategy and the Council’s Constitution to ensure that the Council's interests are safeguarded. All new procurements are detailed in each departmental Annual Service Plan. 

All procurement of Capital Investment is managed through the Capital Strategy and Asset Management Plan. A toolkit exists to assist officers and this is outlined in the TRDC Capital Strategy. A programme board exists that ranks each application based on their business case and a priority list is created. This will form the Capital Asset Programme.

The Procurement Strategy is referenced in all of the Service strategies when outlining how each service procures goods and services on behalf of the Council. To facilitate this, a ‘virtual’ procurement organisation consisting of the Resources Policy and Scrutiny Committee, Procurement Manager and Contract Managers. The responsibilities of these roles are:

Resources Policy and Scrutiny Committee

· acts as a gateway review for all new, innovative or strategic aspects of procurement. 

· reviews all contracts awarded in excess of £250,000. This is total aggregated value over the life of the contract.

· Overviews of issues and provide insight and feedback in the process.

Procurement Manager  

· procurement strategy setting, policy  and review

· e-Procurement and other Process improvements.

· education and best practice.

· tender-specific assistance and Advice – procurement manager is involved in all procurements above £50k (whole life cost)

· contract management advice and guidance includes maintaining a contract register

· advice on EU Procurement and some legal guidance – place advertisements in EU Journal.

· reviews contracts and seeks opportunities within the Council including collaborative procurements at any level.

Contract Manager  

· manager of specialised (Dept. – specific) supply categories e.g. Energy

· managing supplier relationships

· performance management

· contract management

· budget responsibility

· responsible for on time procurement

There is a degree of interdependency between these roles to ensure that, through working together, the following elements are acknowledged and used when delivering procurement.

· procurement policy; 

· procurement strategic aims; 

· environmentally sound procurement principles; 

· procurement mapping and risk management; 

· effective communication; 

· equalities in procurement

· procurement quality and standards; 

· compliance with Financial and Contract Procedure Rules and all procurement legislation; and 

· Performance management.

· Sustainable Procurement

The Procurement Manager oversees the process and ensures that all aspects of the procurement organisation are working and compliant with Contract Procedure Rules and this Strategy. 

The Council will share the role of Procurement Manager with Watford Borough Council. To provide further resilience to the service, the Council entered into a tripartite arrangement with Dacorum Borough Council and Watford Borough Council that explores closer procurement working to achieve our objectives
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