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1.
Summary

1.1
This report is concerned with the leasing of 39 Oxhey Drive for 3 years to Three Rivers District Council (TRDC) from Herts County Council and the subsequent sub-letting of the building from Three Rivers District Council to ASCEND to enable the Local Strategic Partnership funded ‘Step-Up’ project to take place.

2.
Details

2.1                ASCEND and Herts Mind Network (HMN) developed a project proposal to help

and support people with mental health issues and the long-term unemployed. 

This project has come to be known as the ‘Step-Up’ project.
2.3               The partners of the Step-Up project identified that the vacant Herts County


Council (HCC) building ‘39 Oxhey Drive’ in South Oxhey was a suitable venue


to house the project.

2.3
The Three Rivers LSP Board ring-fenced up to £36,000 capital (pre-project and fitting-out costs) and £165,000 revenue Performance Reward Grant (PRG) funding for the Step-Up project over 3 years on the basis that 39 Oxhey Drive is available to house the project.

2.4               Initial talks between the project partners and property agents working on behalf

of HCC led to a maximum 2-year lease being offered for the building.  Following support of TRDC officers and LSP Board members HCC agreed to offer a 3-year lease for 39 Oxhey Drive on the basis that it was given to TRDC who would then sub-let the building to ASCEND for 3 years to enable the project to take place.
2.5 TRDC would accept the lease for the 39 Oxhey Drive following a ‘Photographic schedule of condition’ having taken place and with the lease terms stating that the building will be handed back after 3 years in no worse condition than its existing condition. 
2.6 TRDC will then sub-let 39 Oxhey Drive to ASCEND for 3 years (less 1 day).  The sub-lease will state that ASCEND (as tenants) will be responsible for paying the rent, services costs and insurance costs associated with the building.  In addition the sub-lease will state that ASCEND will pay for the fitting-out and repair costs of the building and ensure that it is handed back after the lease in no worse condition than its existing condition.
2.7 To ensure that no costs are incurred by TRDC the Three Rivers LSP Board has


agreed to top-slice the ring-fenced revenue funding for the ‘Step-Up’ project to

pay TRDC for the building rental costs.  The other costs (including legal,


utilities, business rates, insurance, indemnity, repairs) will be paid by the project


partners and will presented as such in the sub-lease, where appropriate.       
3.
Options/Reasons for Recommendation

3.1               That the Executive Committee is recommended to agree for Three Rivers


District Council to take on the lease of 39 Oxhey Drive from Herts County

Council for 3 years on the basis that the Three Rivers Local Strategic

Partnership will meet the costs from its Performance Reward Grant.
3.2               That the Executive Committee is recommended to agree for Three Rivers

District Council to then sublet 39 Oxhey Drive to ASCEND for the purposes
of

housing the Step-Up project.  The sub-lease will state that ASCEND will be


responsible for paying all costs apart from the lease rent.
3.3               To enable the Step-Up project to take place at 39 Oxhey Drive.

4.
Policy/Budget Reference and Implications

4.1
The recommendations in this report are within the Three Rivers LSP’s agreed Community Strategy.  ASK   \* MERGEFORMAT 

 ASK   \* MERGEFORMAT 

  
4.2
The financial implications in this report are within the LSP’s Performance Reward Grant budget.
5.
Financial Implications

5.1
The following is predicted rental costs that TRDC will incur in taking on the lease for 39 Oxhey Drive for 3 years.  This is based on a project starting in 01 October 2010 and ending on 30 September 2013.  As previously stated the Three Rivers LSP has committed to paying these costs for the 3 years of the lease from their Performance Reward Grant funds.    
	CASH IMPLICATION
	Current Year 2010/11
£
	2011/12
£
	2012/13
£
	2013/14
£

	Revenue
	
	
	
	

	Rental Charges
	6063
	12,125
	12,125
	6063

	
	
	
	
	

	Total Commitment
	6063
	12,125
	12,125
	6063

	
	
	
	
	


5.2   Regarding ‘Business Rates’ this is currently estimated to be £5000 per year for a non charitable organisation for a property if this rateable value.  Should the project partner organisations vacate 39 Oxhey Drive before the end of year 3 of the project (and therefore not receive the remainder of their LSP PRG revenue funding) TRDC may be liable to pay business rates in addition to the lease costs for the remainder of the 3-year term for the vacant building.  The funding to pay for this would come from the LSP PRG revenue that is not allocated to the partners, as the project itself will have stopped.

5.3               All other costs will be paid for by the project partner organisations and therefore
TRDC will not be liable for these costs should the project end before the end of
the 3 years of the lease.
6.
Legal Implications

6.1               Three Rivers District Council is currently negotiating on a lease for 39 Oxhey


Drive for the Step-Up Project.
7.
Equal Opportunities Implications

7.1
Relevance Test

	Has a relevance test been completed for Equality Impact?
	Yes

	Did the relevance test conclude a full impact assessment was required?
	No


8.
Staffing Implications

8.1
None identified   
9.
Communications and Website Implications
9.1
None identified
10.
Risk Management and Health & Safety Implications

10.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  Three Rivers LSP also uses this strategy. In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

10.2
The subject of this report is covered by the Leisure and Community ASK   \* MERGEFORMAT  service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
10.3
The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	The Community Strategy Priorities are not met
	III
	E


10.4

The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	2
	The Step-Up project does not take place
	III
	D

	3
	The Community Strategy Priorities are not met
	III
	D


10.5
Of the risks above the following are already included in service plans:

	Description of Risk
	Service Plan

	1
	The Community Strategy Priorities are not met
	Leisure and Community


10.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 

	Likelihood
	A
	
	
	
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	
	
	
	IV = Critical
	B = 75% - 97%

	
	D
	
	
	2,3
	
	
	III = Significant
	C = 50% - 74%

	
	E
	
	
	1
	
	
	II = Marginal
	D = 25% - 49%

	
	F
	
	
	
	
	
	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact


	
	


10.7
In the officers’ opinion, of the risks above, were they to come about, the following would seriously prejudice the achievement of the Strategic Plan and are therefore strategic risks.  The remainder are therefore operational risks. Progress against the treatment plans for strategic risks is reported to the Executive Committee quarterly.  The effectiveness of all treatment plans are reviewed by the Audit Committee annually.

	Description of Risk
	Service Plan

	1 & 3
	The Community Strategy Priorities are not met
	Leisure and Community Strategy


10.8
If the recommendation is rejected and risk 2 comes into play the LSP would continue to support the project partners in locating suitable premises for the ‘Step-Up’ project to ensure that Community Strategy priorities are met.

11.  
Recommendation

That the Executive Committee is recommended to agree:
11.1 For Three Rivers District Council to take on the lease of 39 Oxhey
                    Drive from Herts County Council for 3 years.
11.2 For Three Rivers District Council to then sublet 39 Oxhey Drive to ASCEND for

the purposes of housing the ‘Step-Up’ project. 


Report prepared by:
Karl Stonebank, Partnerships Officer  

Data Quality


Data sources
:

Three Rivers LSP Meeting Minutes

Three Rivers LSP PRG Projects – Three Rivers District Council

Initial proposed lease terms from Lambert Smith Hampton
Three Rivers District Council Revenues & Benefits and Sustainability departments ASK   \* MERGEFORMAT 


Data checked by: Andy Stovold ASK   \* MERGEFORMAT 

Data rating: 
	1
	Poor
	

	2
	Sufficient
	X

	3
	High
	



APPENDICES / ATTACHMENTS

There are none attached.
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