  

  RESOURCES POLICY AND SCRUTINY COMMITTEE   – 1 JULY 2010

  

  EXECUTIVE COMMITTEE – 12 JULY 2010

PART I – NOT DELEGATED

6f.
DRAFT   

  SCOPING DOCUMENT FOR JOINT SHARED SERVICE SCRUTINY
    
1.
Summary
1.1
  To review and make necessary changes to the draft joint shared service scrutiny scoping document (Appendix A)

1.2
To agree the setting up of a joint task and finish group for Shared Services with members from Watford Borough Council. This would be a parallel scrutiny project, along with the Health Inequality scrutiny project (for which the Task and Finish Group is to be sourced across the four Policy and Scrutiny Committees)

2.
Details

2.1
Implementation of the Joint Shared Services (of Finance, ICT, HR and Revenue & Benefits) has drawn to a close. All staff have been relocated and relevant systems and processes have been linked/merged between the two councils. 

2.2
Officers from Watford Borough Council have indicated an interest in a joint scrutiny project between the two Councils to review Shared Services arrangements. 

2.3
Appendix A outlines a draft scoping document to scrutinise the work to date and future targets/plans.

3.
Policy/Budget Reference and Implications
3.1
The recommendations in this report are within the Council’s agreed policy and budgets.    
4.
Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website, Risk Management and Health & Safety Implications 
4.1
None specific to this report.  
5.
Recommendation
5.1
That members provide feedback on the draft scoping documents and agree to set up a joint task and finish group with members from Watford Borough Council for Shared Services. 

  

    

Report prepared by:  
Alison Mirpuri, Scrutiny Officer.

  

APPENDICES / ATTACHMENTS

Appendix A: 
Three Rivers DC/Watford BC Draft Joint Shared Services Scrutiny Scoping Document

	APPENDIX A

	
	

	SCOPING DOCUMENT

	THREE RIVERS DC/WATFORD BC JOINT SHARED SERVICES SCRUTINY

	

	
	

	Subject/Objective
	A review of Three Rivers District Council/Watford Borough Council Joint Shared Services

	
	

	Committee
	It is proposed that members are identified from both Councils to form  a Task and Finish Group.  The review will be reported back to Three Rivers Resources Policy and Scrutiny Committee and the Watford Borough Council’s relevant scrutiny committee. 

	
	

	Why are we looking at this?
	 

	Selection Criteria
	Implementation of the Joint Shared Services (of Finance, ICT, HR and Revenue and Benefits) has drawn to a close. All staff have been relocated and relevant systems and processes have been linked/merged between the two councils.  



	
	KPIs have been established and reported on since the 1st March Joint Shared Committee meeting



	
	Watford Borough Council Scrutiny have expressed interest in a joint scrutiny project

	
	

	What do we hope to achieve?
	 

	Aims and objectives
	Review the Objectives set by the Shared Service Committee: 

	 
	Improve Performance 

	 
	Resilience (Reliability and Quality)

	 
	Savings (Efficiencies)

	 
	Review the need for further KPIs, targets and action plans

	Outcome
	Assess if the objectives of shared services have been attained.

	 
	 

	How will we measure the success of the review?
	Review the current set KPIs

	 
	Review feedback from customers (employees and the public)

	 
	Review feedback from staff within the four shared services

	
	

	What are we looking at?
	 

	What is the scope?
	The four shared services: Watford based (HR, Revenue & Benefits), Three Rivers Based (Finance, ICT)

	
	

	What are we not looking at?
	Nothing specific omitted 

	What information do we need?
	 

	Methodology - how will the evidence be gathered?
	Quantitative

	 
	Audit of KPIs

	 
	Qualitative

	 
	Formal Consultation (eg:with customers of the relevant services)

	 
	Informal interviews  (eg with staff)

	 
	Formal interviews (other councils with shared services)

	 
	Desk research

	Resources
	 

	Review group (members and any co-optees)
	TBC

	Support officer
	Alison Mirpuri

	Administrative support
	Alison Mirpuri

	Report author
	Alison Mirpuri

	Non-staff resource requirements
	 

	Support/sponsoring Chief Officer
	David Gardner

	
	

	Timescales
	 

	Commencement date
	Jul-10

	Completion date
	Oct-10

	Reporting arrangements
	Report to the Resources Policy and Scrutiny Committee

	Follow up arrangements
	To review any proposals after one year of being implemented to gauge success
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