  

  LEISURE & COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE 
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  EXECUTIVE COMMITTEE – 12 JULY 2010

  
PART   I -   

  NOT DELEGATED 

7a.  
LEISURE FACILITIES MANAGEMENT CONTRACT –


HERTSMERE LEISURE PRESENTATION

 
   (DCES) 
1.
Summary
1.1
  This report introduces a presentation by Hertsmere Leisure Trust on their plans for 2010/11.

2.
Details

2.1
The Leisure Facilities Management (LFM) contract between the Council and   Hertsmere Leisure Trust (HLT) commenced on 1 January 2007, when HLT took over the management of William Penn Leisure Centre and the Fairway Inn.  The contract was extended to cover The Centre, Sir James Altham Pool and the rest of Rickmansworth Golf Course on 1 January 2008 (EX04/07 refers).

2.2
Performance by HLT against their contract targets is routinely tracked through performance monitoring reports.  Quality scores under the independently assessed Quest scheme have been maintained at both WPLC and at the Sir James Altham Pool during 2009/10, while The Centre and Rickmansworth Golf Course both achieved Quest registration for the first time.  Customer satisfaction and other benchmarking indicators have also recently been independently assessed, and HLT expect to be able to report the findings of these surveys verbally to the Committee.

2.3
Officers from HLT will attend the meeting of the Committee to introduce their plans for the forthcoming contract year, and to answer any questions members may have.
2.4
The terms of the LFM contract provide for the establishment of a Partnership Board, to oversee its long term development.  With the completion of works at WPLC, it is proposed that officers prepare detailed proposals for consideration by the Committee.
3.
Options/Reasons for Recommendation
3.1
  To receive a presentation from Hertsmere Leisure Trust and to establish a Partnership Board as provided for in the Leisure Facilities Management Contract.
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets. The relevant policies were agreed as part of the 2010-13 Strategic Plan in February 2010, and are entitled:



1.2.3 
Provide a range of positive leisure activities and facilities





for young people




3.2.1
We will manage our financial resources to deliver value





for money
  
  5.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website, Risk Management and Health & Safety Implications
  5.1
None specific to this report.

6.
Financial Implications
6.1
None specific to this report. HLT operates with an agreed management fee, which is incorporated within existing revenue budgets. 

7.
Equal Opportunities Implications

7.1
Relevance Test

	Has a relevance test been completed for Equality Impact?

This report does not propose any changes to current policy & service. 


	No 


8.
Risk Management and Health & Safety Implications

8.1
None specific to this report.

9.  
Recommendations
9.1 That   the report is noted.

9.2 That the Executive Committee is asked to note the report. 

9.3 That the officers are instructed to prepare detailed proposals for the establishment of a Leisure Facilities Management Partnership Board.


Report prepared by:
  Patrick Martin





Leisure Performance & Contracts Manager

Background Papers


  LFM contract files


APPENDICES / ATTACHMENTS

  None
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