  

  EXECUTIVE COMMITTEE –20 JUNE  2011
PART I – DELEGATED

5.  
CONSIDERATION OF   RECOMMENDATION FROM THE RESOURCES POLICY AND SCRUTINY COMMITTEE

1.
Summary

1.1
  

  To receive the recommendation of the Resources Policy and Scrutiny Committee held on 16 June 2011 in relation to the following items on the agenda for the Executive Committee on 20 June 2011:


Agenda Item 5a  ASK   \* MERGEFORMAT  – Performance Monitoring and Budgetary Control 

ACTION AGREED ;


That the Executive Committee be recommended:-


(1) 
That   budget monitoring reports include information on the key budget indicators detailed at Appendix 1 and that members suggest any additional items to be monitored from the list at Appendix 2.

.
(2)
That budget monitoring and performance management information be made available on the internet / intranet as and when it becomes available.

        (3)      That in the longer term, reports to committees will concentrate on the high level budget variations and those areas where performance is either particularly poor or exceptionally good, and, where a service demonstrates both a significant budget variation and an ‘abnormal’ performance then the matter be highlighted for members. 


(4)      That officers prepare an example of how such a report might look.


Agenda Item 5b  ASK   \* MERGEFORMAT  – Improvements to the Garage Portfolio 


ACTION AGREED ;


The report be noted 


That the Executive Committee be recommended:-

(1) That the contract be progressed as proposed and the works are commenced as soon as possible.

(2)  That the Committee approves an extension to the present contract with TAG Construction Ltd. be approved up to 50 % of the value of the existing contract and subject to the provision of a further  or replacement performance bond.




Report prepared by: Elwyn Wilson, Democratic Services Manager  
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