LEISURE AND COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE –  

15 JUNE 2010
EXECUTIVE COMMITTEE – 12 JULY 2010
PART   I -   

  NOT DELEGATED

7b.  
  LEISURE AND COMMUNITY GRANT APPLICATIONS


(DCES)

1.
Summary
1.1
  The Committee is asked to consider the first round of applications from groups and organisations for grant support from the Leisure and Community Grants 2010/11 revenue budget. 

1.2
The applications to be considered are for Leisure and Community Grants to The Jazz Workshop and Croxley Green All Saints Church
1.3
The application for Urban Elite Team to be considered which has the recommendation to decline an award at this round.

2.
Details


a) Leisure Grants

2.1
  The Council has set the budget for Leisure Grants in 2010/11 at £20,000. Chorleywood Youth Club rent of £2,000 is funded from this source leaving a total of £18,000. 


In accordance with the Council’s scheme for Leisure Grants, the following applications have been evaluated in accordance with Guidelines approved by The Executive Committee on 6 April 2009 (EX132/08)







        Grant

   Grant








   Requested
      Recommended








           £

        £

The Jazz Workshop




1500


1500
 Urban Elite Team




1200


NIL
Total of above applications


1500

            1500




3. 
b) Community Grants

3.1
The Council set the budget for Community Grants in 20010/11 at £15,500. 
3.2 In accordance with the Council’s scheme for Community Grants, the following applications have been evaluated in accordance with Guidelines approved by the Executive Committee on 6 April 2009 (EX132/08).








    Grant

 Grant








Requested
     Recommended

All Saints Church




£850


£850
Total of above applications      
   

£850


£850                  



3.3                A brief summary of applications is outlined here.  For full details please refer to
                     the Appendices:

· The Jazz Workshop
The organization exists to promote the participation and enjoyment of jazz in Three Rivers and surrounding area. They provide recitals in local care homes. They are requesting assistance to replace obsolete equipment.
· Croxley Green All Saints Church
The church and its hall are a much used public facility. They have identified a number of elderly members of the wider community and propose a day out to Windsor. This would assist in the creation of new friendships and decrease isolation.

· Urban Elite Team

The organization has worked in London Boroughs to reduce anti-social behaviour in young people. They have proposed a series of basketball coaching sessions to provide diversionary activities.
3.4
Members may wish to note that in this financial year three organizations in the

Three Rivers area have been assisted to source Big Lottery funding through
Awards for All.  The details are:

· Maple Cross Club
 £10,000 to assist in the refurbishment of social club

· Rickmansworth Waterways Trust
£8,300 towards a new project working with young people to develop leadership skills. It will also assist in boat refurbishment

· Croxley Green All Saints Church Hall
 £10,000 contribution to replace obsolete heating for a much used community facility. 

4
Options/Reasons for Recommendation
4.1
  To consider grant applications for The Jazz Workshop, All Saints Church and Urban Elite Team
5
Policy/Budget Implications
5.1
The recommendations in this report are within the Council’s agreed policy and budgets. The relevant policy is entitled Strategic Plan 2010 – 2013. ASK   \* MERGEFORMAT 

 ASK   \* MERGEFORMAT 

  

Sustainable Communities

2.1
Equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly disabled and young people.

2.1.4
Improve and facilitate access to leisure and recreational activities.
5.2
The purpose of this proposed policy is to  ASK   \* MERGEFORMAT allocate discretionary funding to organisations which meet priorities of the Strategic Plan 2010/13 by  ASK   \* MERGEFORMAT  1 April 2011.  At the end of one year, it is anticipated that the policy will have allocated the full £35,500 budgeted at the start of the financial year.

6.  
Financial Implications
  6.1
The grants recommended are within the Committee’s budget allocation and if awarded as recommended this will leave the following unspent in the 2010/11 financial year.


Leisure Grants




Community Grants


    £16,500





         
£14,650
7.
Risk Management Implications

7.1
There are no significant risks with this report. If the proposed project is not progressed by the applicant for any reason, the funds can be allocated as a saving for the Council or towards another community initiative.

8.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Communications and Website Implications
8.1
  None specific.

9.  
Recommendation
9.1 That   the Committee recommends to the Executive Committee that  grants (subject to the conditions detailed in the Appendices) be awarded to the following : -


£


The Jazz Workshop
1500

Croxley Green All Saints Church
850

9.2 That   the Committee recommends to the Executive Committee that  further information and documentation be sought from Urban Elite Team for the application to be considered at Round 2.


Report prepared by:
  Adam Huntley, Voluntary Sector Funding and Partnerships Officer

Background Papers


APPENDICES / ATTACHMENTS

  Appendix A
Jazz Workshop

Appendix B
All Saints Church

Appendix C
Urban Elite Team
APPENDIX A
Leisure & Community Organisations - 20010/11 Budget

	Organisation
	The Jazz Workshop
	Ref

10/11 001

	Amount Requested
	Annual income
	Annual expenditure
	Fund balance

At 26/11/09
	Grant Recommended

	£1,500
	£1500
	£ 1500
	£66.38
	£1,500

	About the Organisation: 
The club was formed in 1989 as an informal co-operative venture open to anyone within the community who has a love for listening to and playing jazz music. 

It began at White Hill Centre, Chesham but has now transferred to its current  

premises known as “The Shed” at the Sportsman pub in Croxley Green. It holds sessions every Monday.

Its aims and objectives has are:
1. To introduce musicians both new and amateur to the excitement of ensemble play, this aspect is primarily educational with friendly support from other more qualified players

2. To provide a friendly club type atmosphere, helping players to interact with their peers, also providing a stress free environment with the necessity to attend every session

3. To encourage all musicians to demonstrate their skills, by providing entertainment for old folks homes and community gatherings in Rickmansworth and Croxley Green.

The club pays £20 to use the facility and raises running costs through a £3 subscription. 

The club currently has 50 members- half of which are Three Rivers’ residents.   Sessions average an attendance of between10-12. There are four non playing volunteers.

Modifications such as installing ramps have been introduced to allow wheelchair access. There are two wheelchair users who are members. It is estimated that about 30% of the membership are over 65.



	The Project:
A request is being made for the replacement of obsolete equipment. The existing keyboard is a fixed item at the Shed. The Club plan to sell this and with the proceeds plus grant aid replace it. It is estimated that £400 would be generated with a sale and a new item purchased for £800. In order to perform music in the community other equipment is required. This includes leads and plugs and a new PA system.

The total planned expenditure is £2000.

The applicants plan further monthly performances at Three Rivers care homes and the Croxley Green Community Centre. The direct beneficiaries would be members of the club and audiences.

	Monitoring: 
The Club will be asked to submit examples of invoices prior to any grant aid being made.

A report will be sought as to how plans to perform at care homes and other establishments in Three Rivers have been received.


	How project meets council priorities
2.1.4. Improve and facilitate access to leisure and recreational activities

The Club actively perform in the community. They are not limited to Three Rivers but they have given performances at Croxley Green Community Centre. There is a letter of thanks by Sue Cook the Scheme Manager for the four sessions given over a twelve month period at the Moneyhill Court Sheltered Complex. 
Priority Score 20 (from a maximum 25)

	Previous grants to organisation
None

	Recommendation:

That the Leisure and Community Safety Policy and Scrutiny Committee recommends to the Executive Committee that a grant of £1500 be approved for the purpose listed above, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project. 


APPENDIX B

Leisure & Community Organisations – 2010/11 Budget

	Organisation
	All Saints Church
	Ref
	10/11 004

	Amount Requested
	£850

	Grant Recommended
	£850

	About the Organisation: 

History

The organization has been active in Croxley since 1872. It is an excepted charity which means it is a charity which does not need to register with the Charity Commission. There are 135 members of the Church all of whom live in Three Rivers. There are 25 volunteers active in the organization.

Community Involvement

The organization enjoys strong links with the local community. The Church Hall facilities are used extensively. Groups include Mothers and Tots, Rickmansworth School who use its stage, Rainbows/ Guides and canine training. There are a number of activity groups including Tai Kwon Do, badminton, line dancing and Rosemary Conley fitness. Other diverse groups such as Blood donation, muslim prayer evenings, Cat Protection League also use the Hall.

The Church committee have been active in its maintenance and have worked with the Grants Officer in applying for Awards for All funding. Part of this involved a survey of groups who use the Hall. It found that over 700 people use it each week. 

The Parochial Church Council

There are 19 people represented on the Parochial Church Council. Its role is to co-operate with All Saints Church Vicar to promote the objects of the church, be responsible for its financial affairs and in raising funds. They ensure care and maintenance of the Church fabric. They are also entitled to make representations to the Bishop regarding the Parish welfare. Members of the PCC are either ex-officio or elected by the Annual Parochial Church Meeting in accordance with the Church Representation Rules.



	Expenditure

(FY 09/10
	Income

(FY 09/10)
	Cash Balance

(as of 31st Dec 2009)

	£80,753.69
	£79,325.10
	£77.35

	The Project: 
All Saints want to organize an outing event to combat some of the loneliness and isolation of older people in Croxley Green.

Previous surveys from the Parish Council highlighted the issue of older people in the area feeling isolated and lonely with few targeted activities suitable for them. Groups that allowed socialising and friendships to be formed were shown to be important. With advanced age there was also a reduction in mobility and independent travel to take part in outings or social activity.

The project plans to arrange a day trip to Windsor for 52 members of the Croxley Community. This will include lunch, a boat trip and afternoon refreshments. The idea came from asking members of the All Saints Tea Club which includes all members of the community who are over 70.

There will be a team of volunteers who will assist the elderly citizens especially where there is limited mobility or visual impairments.

The event is open to residents of Croxley over 65. Of particular note will be elderly members of the community who do not have access to transport. People with disabilities will be encouraged to take part. The organization has been in discussion with their coach firm, boat owners and restaurant to ensure they have facilities to assist and accommodate elderly people with limited ability.


	Funding & Expenditure

	Total Project Cost: £996. This includes the cost of coach, boat trip, restaurant meal and afternoon refreshments.                         

Other funding: £146



	How project meets council priorities
Strategic Plan 2010-13

2.1 We want to provide equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people.
2.1.4. Improve and facilitate access to leisure and recreational activities

Priority Score 16

	Previous grants to organisation

2007/8 £ 3000 capital grant


	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £850 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.


APPENDIX C

Leisure & Community Organisations – 2010/11 Budget

	Organisation
	Urban Elite Team
	Ref
	10/11 009

	Amount Requested
	£1,200

	Grant Recommended
	Decline at this round

	About the Organisation: 

History:

The organisation has been established five years and has worked in areas of North London. It employs a number of experts in various fields such as sport, dance and arts. It’s primary aim is to work with young people at risk of anti social behaviour to provide useful diversionary activities. It has received community safety funding in the London Boroughs it has worked in.

The applicant is a professionally qualified basketball coach. He has coached children from Clement Danes, Rickmansworth School and primary schools in, and around South Oxhey as part of extended after school clubs for Grassroots key stage 1-3. 



	Expenditure: Accounts have not been submitted at this stage

	The Project: 

It is proposed that a series of basketball be delivered to young people from Mill End, Abbots Langley, Maple Cross and Croxley Green areas. The applicant has been in discussion with Croxley Parish Council, Watford Borough Council, Rickmansworth Police and Mill End Youth Club in identifying potential participants.

It is expected to hold these at William Penn Leisure centre where 20 participants would take part. 

It is hoped that there will be reductions in recorded levels of anti-social behaviour. Young people will gain qualified certification and assist them should they wish to pursue a career in sports development. Young people would be invited to join local clubs that are affiliated to NGB- the basketball regulatory body.

A fixed start date has not been proposed.


	Funding

	Total Project Cost:  £3,000                          

Other funding : other funding would be sought from Big Lottery- Awards for All, Croxley Parish Council, donations from professional football clubs in particular Wolves F.C. Arsenal F.C and Tottenham Hotspur F.C.

Cost outstanding £3,000?

	How project meets council priorities
2.1.5. Improve and facilitate access to leisure and recreational activities

· The organization cites 6 volunteers who would be involved.

· The project would provide possible route to accredited qualification

· Young people at risk of anti- social behaviour would be indentified with expected returns in community safety.

· Young people in areas of deprivation such as Abbots Langley, Maple Cross and Mill End would benefit 
Priority Score: insufficient details at this stage

	

	

	Previous grants to organisation

None


	

	Officer comment 

The application was submitted at the deadline for grant applications. In the officer’s judgement there are insufficient details at this stage to make a recommendation. More information is required about the history of the organization and the applicant’s role within it.  It is also unclear what provision exactly is being proposed.

Correspondence and a brief interview were arranged and the applicant was advised that the application would be heard at this committee but that the recommendation would be that further work was required. However any decision would be at the committee’s discretion.

In addition there is no record of the constitution or set of accounts.

	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee declines recommendation of a grant at this round and that they request the Voluntary Sector Funding Officer to obtain further details on the organization and how a project may be designed to meet Council priorities.  That the application be reconsidered at the next round of grant submissions.
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