LEISURE AND COMMUNITY SAFETY   

  POLICY AND SCRUTINY COMMITTEE – 15 JUNE 2010 

EXECUTIVE COMMITTEE – 12 JULY 2010

PART   I -   NOT DELEGATED 
7c.  
  CAPITAL GRANTS


(  DCES) 

1.
Summary
1.1
For the Committee to consider two capital grant applications from 6th Rickmansworth Sea Scouts and the Maple Cross Club. 
1.2
The Rickmansworth Sea Scouts are   requesting a £15,000 capital grant towards completing the refurbishment of their Headquarters.  This is dealt with in paragraphs 2.1-2.11.
1.3 
The Maple Cross Club   is requesting a £15,000 capital grant towards completing the extension of its facilities as part of a community project.  This is dealt with in paragraphs 2.12-2.24.
2.
Details


Rickmansworth Sea Scouts

2.1
The Rickmansworth Sea Scouts is located at the rear of the Church of Our Lady Help of Christians. This is a Roman Catholic Church based near the Town Centre in Rickmansworth. The group was established in 1938. The constitution states that the purpose of scouting is to contribute to the development of young people, intellectual, social and spiritual potentials, as individuals, as responsible citizens and as members of their local, national and international communities.
2.2
The group has 110 members in total of which 15 are resident outside Three Rivers. They estimate that a total of 400 people benefit from the facility either as Church members or members of the community. In the Scout group each member pays £120 per annum of which £40 capitation is forwarded to national and district Scout HQs. In common with other Scout groups in the area, the group do not receive financial assistance.

2.3
Census figures from the local organization as at 31st January 2009 show a total of 22 Beaver Scouts, 30 Cub Scouts and 23 Scouts. There are 12 Leaders, 8 Skills instructors and 15 members of the Executive. The group have confirmed they have a large waiting list both for cub/Scouts and below Beaver age.

2.4
The District Explorer Scouts is a grouping which takes in groups in Rickmansworth, Batchworth, Croxley Green, Chorleywood, Mill End and Maple Cross. They wish to meet on a regular basis at 6th Rickmansworth HQ when they are able to accommodate them following capital work. 

2.5
Received letter on 1 July from Fr Jim Duffy Parish Priest confirming the Scout Group have security of tenure. The deeds are in the name of Westminster Roman Catholic Diocese Trust. This was established on 1 November 1940 and has registration number 233699. The 6th Rickmansworth Sea Scout Group is a registered charity number 1005357.

2.6
The Group has undertaken a major project of extension and 
refurbishment. 
To illustrate the work proposed for this application, the organization has submitted professionally drafted plans.
2.7
The applicant has, from a project management perspective, divided the scheme into ten phases.  Phase1 was completed November 2007, Phase 3 July 2008, Phases 2 and 4 December 2008 and phases 5 and 6 December 2009.  The cost of these phases has been met from the organization together with benefit in kind assistance and voluntary effort.  Phases 1-6 included replacement of the roof, steel framework and concrete wall panels, window replacement and the removal/ replacement of floor.  The total cost of these phases was £52,830. This was met from the organization with the use of volunteer labour.


Phases 7-10 are estimated at £23,100 in total. The plans are:

· Partition walling to create storage

· External security shutter door

· Electrical wiring

· Internal doors and lintels

· Insulation of external walls

· Kitchen refurbishment (replacing all units to meet hygiene standards)

Quotations have indicated costs at

Batten, insulate, plaster board and plaster external wall: £3450

Screed concrete floor; weathering detail to perimeter: £2750

Weight block wall dividing area up to 2400mm: £1525

Mezzanine floor with plastered ceiling: £2100


Insulated Roller Shutter Doors £2775 each

Optional extra- pneumatic safety edge: £625

Plastisol Finish to Curtain: £304 

The group has detailed fund raising and social events to meet most of the remaining costs for phases 7-10. This includes jumble and book sales, quiz nights, disco and barn nights. They have also secured stalls at community events such as Rickmansworth Society Autumn Market, Canal Festival, Croxley Revels and events at Rickmansworth Week. 
2.8
The Trustees have requested a capital grant of £15,000 to contribute to phases 7-10 of the overall project, total estimated cost £23,100.  

2.9
The Group Committee meets monthly for the purpose of providing advice and fundraising support. Among its members are parents and Scout and Assistant Scout leaders. The project is being overseen by the Committee Chairman, the Group Scout Leader and Assistant Scout Leader who is also a professional civil engineer.

2.10
6th Rickmansworth Sea Scouts is meeting the additional costs from its own funding. A statement of the Trust annual accounts, indicate reserves of £7,248.32. This serves as a contingency against any unplanned issues. 

2.11
6th Rickmansworth Sea Scouts have indicated that the remaining phases will not require planning approval as these are internal alterations. 


The Maple Cross Club

2.12
The Maple Cross Club is located in the centre of Maple Cross. It is a registered charity. The constitution states that the purpose of furthering and benefiting the residents of Maple Cross and West Hyde to advance education and provide facilities in the interests of social welfare for recreation. Three Rivers District Council own the freehold but the Maple Cross Club own the building.
2.13 The Club has 400 members in total with a trustee group of seven.
2.14
Diverse members of the community participate in a range of leisure and recreational activities. These include bingo, pool, cards and social evenings. There are teams in local leagues for darts and football. They hold events which encourage the community to work together Such as an annual OAP dinner and children's day trip to the New Forest. Church bazaars are held every other month. There are also a range of family events to promote good family relations and support from other members of the community.
2.15
The Club conducted a questionnaire survey to ascertain what new facilities club members would like to see. 69 responses which showed the following preferences:

Community Nurses 61


CAB sessions 58


Health Clinic 56


Baby clinic 53


Flu jabs/ Heart clinic 52.
2.16
The 2001 census shows that there is a lower than average number of car owners in Maple Cross compared with the rest of the Three Rivers area leading to greater isolation. There are 3 doctors’ surgeries within a 2 mile radius of the club situated on the outskirts of Rickmansworth and Harefield. There are very few pharmacies or dentists and no secondary schools in Maple Cross.

2.17
Key findings from an LSP consultation revealed people felt there was a lack of baby clinic, no doctors’ surgery and that transport was a problem especially for young parents with babies. The Child Health Team, Social & Health Analysis and Research Division of Office for National Statistics show that Maple Cross has higher than average conceptions by under 18s.

2.18
There were also 89 new properties built in Maple Cross meaning greater pressure on existing facilities.

2.19 
The Club plan to build an extension to the Maple Cross Club to create two separate rooms- the existing facility to be retained for social and recreational activities, the other for a range of agencies to provide services to the wider community. The main organization to be involved will be West Hertfordshire Primary Care Trust. Health services they plan to include are community & heart nurses, health promotion schemes such as smoking cessation, baby and diabetic clinics, over 60 health check and flu jabs programme. Other support agencies have offered to provide benefits advice, mental health support, learning and training and services to the voluntary and community sector. The Police are keen to give talks to community members in order to increase perceptions of safety from anti social behaviour.
2.20
This proposal has received the support of the Three Rivers Local Strategic Partnership who approved a £130,000 Performance Reward Grant to assist with the funding of this project. 
2.21
The Trustees have requested a capital grant of £15,000 to contribute to the overall costs. The breakdown of costs are: 

Total capital project costs: 



£ 188,000


Total revenue project costs: 



£   77,000


Total Project costs: 





£ 265,000.


Project cost raised so far:


Local Strategic Performance Reward Grant: 


£ 130,000


Contribution from committee members towards works:  
£   78,000


Contribution from committee’s own funds:                      
£   10,000.


Estimated shortfall:                                                          
£   47,000

2.22
An Awards for All grant award of £10,000 for refurbishments has allowed the Club to retain more of its reserves to be utilised for the project. There have also been applications to other grant making bodies such as Sainsbury Trust, Garfield Weston, Clothworkers Foundation, Cemex landfill fund.  Applications to the Lloyds Foundation and Big Lottery: Reaching Communities were unsuccessful. Approaches have also been made to Venturesome and Capacitybuilders over the feasibility of a loan arrangement where loan repayments are financed from room hire and increased bar takings.

2.23
The Club’s turnover for year ended 2009 was £197,726. The Club had a retained surplus at 31st May 09 of £51,969. Of this £24,518 were current net assets and £27,451 tangible assets. 

2.24
The trustees have indicated that planning approval has been obtained. The building is owned by the Club and the freehold by Three Rivers District Council.
3.
Options/Reasons for Recommendation
3.1
To recommend that 6th Rickmansworth Sea Scouts is offered a capital grant of £15,000, representing 65% of the total project cost to extend and refurbish the Scout HQ.  This amount should be subject to the Trustees raising the outstanding amount and that it continues to be responsible for the maintenance and upkeep of the playground for the benefit of the local residents.
3.2
  To recommend that Maple Cross Club is offered a capital grant of £15,000, representing the total cost of roof works (£10,000) and insulation works- upgrade old building and provision of new insulation to new extensions (£5,000)   This amount should be subject to the Trustees raising the outstanding amount for the rest of the work required and that it continues to be responsible for the maintenance and upkeep. 

4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  Improved community facilities described in both applications meets the following objectives in the Council’s Strategic Plan:

2.1 We want to provide equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people.

2.1.4 To improve and facilitate access to leisure and recreational activities.


3.4.3 To engage with community groups to deliver effective partnership working.
  5
Financial, Legal, Staffing Customer Services Centre and Communications & Website Implications
  5.1
A previous award of £16,000 was given to West Hyde and Maple Cross Community Association. This was for essential repairs and renovations to the same building that the Maple Cross Club are proposing to use in their extension project. 
5.2
If the Committee and subsequently Executive Committee approve the capital grants as detailed in the report there will be £30,000 remaining in the 2010/11 capital programme for grants.
6.
Equal Opportunities Implications

6.1
Relevance Test

	Has a relevance test been completed for Equality Impact?


	No. There is no change to current policy


7.
Environmental Implications
7.1
  None
8.
Community Safety Implications
8.1
The project outlined provides an opportunity to develop greater feelings of safety due to Police involvement.
9
Risk Management and Health & Safety Implications

9.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  The risk management implications of this report are detailed below. 

9.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Leisure service plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.

9.3
There are no risks to the Council in agreeing the recommendation.

9.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	1
	There could be a risk to Maple Cross area in not having a health facility.
	ll
	D


9.5
Of the risks detailed above none are already managed within a service plan.

9.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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9.7
In the officer’s opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

10.  
Recommendation

10.1
That   the Committee recommends to the Executive Committee the award of a capital grant of £15,000 to 6th Rickmansworth Sea Scouts on the following provisos:

(a)
That the remaining amount is raised for the completion of the project.

(b)
That the Scout Group remains solely responsible for the management and maintenance of the refurbishment

(c)
That payment of the grant or part of is made upon receipt of copy invoices.

(d)
That the 6th Rickmansworth Sea Scouts acknowledges the grant made by this Council on all relevant publications and website.

(e)
That the project is to be completed within eighteen months.
10.2 
That   the Committee recommends to the Executive Committee the award of a capital grant of £15,000 to Maple Cross Club on the following provisos:

(a)
That the remaining amount is raised for the completion of the project.

(b)
That the club remains solely responsible for the management and maintenance of the refurbishment
(c)
That payment of the grant or part of is made upon receipt of copy invoices.

(d)
That the Maple Cross Club acknowledges the grant made by this Council on all relevant publications and website.

(e)
That the project is to be completed within eighteen months.

Report prepared by:
  Adam Huntley, Voluntary Sector Funding and Partnerships Officer

Background Papers

  Grant application form

Supporting evidence including Statement of Accounts

Copy of the Constitution
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