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PART   I – NOT   DELEGATED   
7f.  
  WATERSMEET BUSINESS PLANNING REVIEW

  (DCES) 
1.
Summary
1.1
This report describes a business planning review for the community hire and pantomime operation at Watersmeet  .
2.
Details

2.1
  The Council resumed responsibility for the management of Watersmeet in January 2005, when Watersmeet Trust Limited ceased trading. Following the successful staging of a 2005 pantomime, the Council adopted a Community Hire Business Plan in November 2005 (EX 118/05 refers), which has been in operation since 2006/07.

2.2
The enclosed business planning review (Appendix A) describes proposals to build on the success of the initial business plan for the venue, so as to continue to provide community hire and pantomime services. It concludes with a recommendation to choose between three options in order to inform detailed operational planning:

Option A – Status Quo

Leave budgets unchanged

Option B – Cost Saving

Reduce net budgets by £15,000 p.a. 

Option C – Investment

Leave net budgets unchanged but invest £8,500 p.a. in community activity

2.3
A report of bookings taken in 2009/10 is also enclosed for information.
2.4
Hire charges for commercial and not for profit bookings in 2010/11 were determined by Executive Committee on 1 February 2010 (EX 73/09 refers).

3.
Options/Reasons for Recommendation
3.1
  To consider a new outline business plan for Watersmeet.
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policies were agreed as part of the 2009-12 Strategic Plan on 24 February 2009, and are entitled 



2.1.5
Improve and facilitate access to leisure and recreational activities




3.2.1
We will ensure our services provide value for money

5.  
Legal, Equal Opportunities, Environmental, Staffing, Community Safety and Customer Services Centre Implications
  5.1
None specific to this report.

6.
Financial Implications
6.1
None specific to this report. Officers will prepare detailed information on the financial implementation of the preferred option in due course. 

8.
Equal Opportunities Implications

8.1
Relevance Test

	Has a relevance test been completed for Equality Impact?


	No



A relevance test is not appropriate to this report as there are no significant changes proposed to services.
9.
Communications and Website Implications
9.1
The enclosed business plan describes continuing marketing operations for the venue, including the extensive use of the Council website.  
10.
Risk Management and Health & Safety Implications

10.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk. In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

10.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Leisure & Community service plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
10.3
The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	Failure to hit income or usage targets
	III
	C

	2
	Inability to retain casual or volunteer staff
	IV 
	D

	3
	Failure of building services
	IV
	D


10.4
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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10.5
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

11.  
Recommendations
11.1
That the report is noted.

11.2
That Committee is asked to recommend to the Executive Committee either Option A, Option B or Option C as described in the report.

11.2  
That officers are instructed to update Members on the venue’s progress. 


Report prepared by:
Stuart Warren, Watersmeet Venue Manager





Patrick Martin,







Leisure Performance & Contracts Manager

Data Quality

	Data sources
	Data rating

	Occupancy records
From Watersmeet booking records

Data checked by:

Wendy Stratford, Box Office & Admin Supervisor
	1

Poor

2

Sufficient

(
3

High



	Financial records
From TRDC financial records (Radius/COA)

Data checked by

Nigel Pollard, Finance Manager
	1

Poor

2

Sufficient

3

High

(
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