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6a.  
SECURITY GATES AT THE AQUADROME AND CCTV AT BATCHWORTH DEPOT 


  (DCES)
1.
Summary

1.1
To request authority to install an electronic members gate at the Aquadrome and CCTV at the entrance gate to Batchworth Depot.

Details

2.1
  As part of the service planning process, officers put forward capital bids for an electronic gate at the Aquadrome and CCTV at the entry gate to Batchworth Depot.  Members were unsure about the necessity for these and, reserved the money, subject to further details being presented to the respective Policy and Scrutiny Committees.
2.2
Aquadrome Gate
2.2.1
There are two gates at the Aquadrome, which restrict entry to the public.  The first is the main gate, which gets shut in the evening, thereby preventing people from using the car park after dark.  The second is known as the ‘members’ gate’.  This enables access for key-holders to the main part of the Aquadrome at any time of the day or night.  The distribution of keys is managed by the respective clubs.  It is this second gate, which officers propose to change to an electronic fob based system for the reasons outlined below:

2.2.2
Currently, the distribution of keys is managed by the clubs.  The clubs are supposed to keep a record of the various keyholders, but in practice do not have very accurate records.  Also, in order to keep vehicle movement within the Aquadrome to a minimum and ensure the safety of other Aquadrome users, vehicles should only enter the park if they are carrying a disabled person, or towing large equipment (boats, kayaks etc).  This is also not happening:  A recent check on a Tuesday morning showed that, over a 30 minute period, 6 cars entered via the members’ gate.  Of these, only two contained disabled passengers and none of the remaining four was towing heavy equipment.  None of the vehicles kept to the 10 mph speed limit and one in particular drove at speed up to two elderly ladies who were walking with their backs to the oncoming car.  Although officers took down the number of the car in question, the club to which the driver was driving, because of data protection, was unable to provide details of who the driver was.  They were also reluctant to remove the key from him, as it was only a senior officer’s view that the driver drove dangerously.
2.2.3
The Council has a duty to ensure the health and safety of its residents and people who use its amenities.  In officers’ opinion, the number of vehicles driving within the main part of the Aquadrome is too high and needs to be better managed. In addition to health and safety, the high volume of traffic is causing wear and tear on the pathways around both Batchworth and Bury Lakes.  It is likely that, if this high volume continues, a future capital bid will need to be made to replace the paths.  It is clear that the level of traffic needs to be more effectively managed.  This could be done simply by changing the lock on the members’ gate and reissuing the keys, however this is carried out on average every 3 years and proves difficult to administer; keys are simply passed from user to user when they leave.
2.2.4
The solution proposed is to install an electric gate, which uses a fob entry system.  The issuing of fobs to each club would be administered by Environmental Protection and it is intended that only each club’s Committee members or disabled members would be issued with one.  Anyone wishing to access to tow a boat would therefore need a key fob holder with them.  The fobs would permit the Council to monitor use by individuals as they would be specific to a person and/or vehicle.  As such if a vehicle was observed driving above the speed limit access could be stopped immediately.  Key holders would be charged the cost of the fob and a small administration fee, which is similar to the current system whereby people are charged the cost of the keys.  It is also intended that CCTV cameras be placed on the gates and also at the Aquadrome depot.  These would then transmit to the wardens flat.  These would ensure evidence was retained should anyone drive dangerously, but also were there any break-ins at the Depot.  A break-in at the Aquadrome Depot in 2009/10 resulted in £15,000 of goods being stolen. 
2.2.5
The capital bid of £20,000 was based on a quote. Since the bid was submitted a further quote of £15,000 has been received to install both the gate and CCTV. Officers will be obtaining a further quote, to ensure value for money.
2.3
Batchworth Depot CCTV
2.3.1
Following a health and safety audit, a one-way system has been introduced at Batchworth Depot, which involves the use of two gates.  All vehicles enter the depot from Harefield Road via one gate and exit via a different gate.  This minimises the risk of future collisions. At the same time, as a requirement of ISO14001, the parking at the depot has been altered.  Now all large refuse vehicles park on the concrete area around the actual depot building.  This means that should there be a diesel, or hydraulic oil spillage when the vehicles are parked overnight, there would be less likelihood of the substance entering the watercourse than previously, when they were parked on very porous tarmac.  Conversely all staff cars are now parked on the tarmac area, which is by the entrance gate to the depot.  This is shown in Appendix B.
2.3.2
In the middle of the Depot is a pumping station, which is actually owned by Thames Water.  The location of the pumping station is such, that the staff parking area cannot be viewed clearly from the depot building.  This leaves cars vulnerable to theft and break in. In addition, on occasions a scrap-man has driven into the Depot and removed large metal household items, which are stored before being disposed of by a licensed contractor.  The new entrance gate makes this easier to do. The Council has a duty to ensure that such items, which are classified as hazardous waste, are disposed of legitimately.  Provision of CCTV on the entrance gate would make it more difficult for an unauthorised person to enter the Depot.  Although the CCTV is not monitored continuously, it would assist with police enquiries should there be a vehicle break-in, or theft of equipment.
2.3.3
£10,000 is currently reserved for provision of CCTV at the entrance gate to Batchworth Depot.  It is intended that this CCTV be linked to the existing one in use at the depot, which covers the exit gate and area immediately surrounding the depot building.  Only one quote has been obtained for this, which was the one that the capital bid was based upon.  Officers will obtain two other quotes, in order to ensure value for money.
3.
Options/Reasons for Recommendation
3.1
The provision of an electronic members’ gate at the Aquadrome will make the monitoring of existing car users easier to manage, thereby ensuring the health and safety of the site.  It will also increase security on site. 

3.2
Placing CCTV on the entrance gate at Batchworth will increase site security. 
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Environmental Protection Service Plan and agreed budgets.

4.2
The purpose of this proposed policy is to maximise health and safety and security ASK   \* MERGEFORMAT 

 ASK   \* MERGEFORMAT .  At the end of one year, it is anticipated that the policy will have achieved a 50% reduction in the number of car users within the Aquadrome.
5.
Financial Implications
5.1
    


	CASH IMPLICATION
	Current Year 2011/12
£
	

2012/13
£
	

2013/14
£
	Future Years per annum
£

	Aquadrome gate
CCTV at Batchworth Depot Entrance gate
	15,000

10,000
	0
0
	0
0
	0
0

	Revenue Consequences
	
	
	
	

	
Expenditure
	0
	0
	0
	0

	
Income/Savings
	0
	0
	0
	0

	

	
	
	
	

	Net Revenue Commitment
	0
	0
	0
	0


6.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website
6.1
  None specific.
7.
Risk Management Implications

7.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

7.2
The subject of this report is covered by the Environmental Protection Service Plan ASK   \* MERGEFORMAT .  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
7.3
There are no risks to the Council in agreeing the recommendation.
7.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	1
	Vehicular accident in Aquadrome
	III
	D

	2
	Prosecution by Environment Agency
	III
	F


7.5
Of the risks detailed above none is already managed within a service plan.

7.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy.  The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix.  The remaining risks require a treatment plan. 

	Likelihood
	A
	
	
	
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	
	
	
	IV = Critical
	B = 75% - 97%

	
	D
	
	
	1
	
	
	III = Significant
	C = 50% - 74%

	
	E
	
	
	
	
	
	II = Marginal
	D = 25% - 49%

	
	F
	
	
	2
	
	
	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact


	
	


7.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

8.  
Recommendation
8.1
That the Leisure and Community Safety Policy and Scrutiny Committee recommend to the Executive Committee that the electronic gate be installed at the Members gate at the Aquadrome, using the capital funding already allocated for this purpose. 
8.2   
That the Public Services and Health Policy and Scrutiny Committee recommend to the Executive Committee that CCTV be installed at the entrance gate to Batchworth Depot, using the capital funding already allocated.

Report prepared by:
Alison Page  , Head of Environmental Protection

Appendices

Appendix A – Map Showing Two Public Gates at Aquadrome

Appendix B – Map of Batchworth Depot

Data Quality


Data checked by:  Malcolm Clarke, Operations Manager ASK   \* MERGEFORMAT 
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