EXECUTIVE COMMITTEE – 12 JULY 2010
PART   I   – DELEGATED

7G.
NINE LIVES  

  

  (DCES)
1.
Summary
1.1
To receive the Business Plan in respect of this Organisation and to consider awarding a grant.

2.
Details

2.1
This Committee at its meeting on 30 November 2010 (Minute EX60/09 refers) deferred consideration of an application for a grant from this Organisation pending receipt of further information.  A Business Plan has now been received and is attached.

2.2
Also attached is the original report considered by the Leisure and Community Safety Committee and previous reference to this.

3.  
Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website, Risk Management and Health & Safety Implications
3.1  
As contained in the attached report.

4.  
Recommendation
4.1
That the Committee consider if they now wish to award the grant to Nine Lives.


Report prepared by:
Elwyn Wilson, Democratic Services Manager

  

  EXECUTIVE COMMITTEE – 30 NOVEMBER 2009

PART I – DELEGATED

8.  
CONSIDERATION OF   RECOMMENDATIONS FROM THE LEISURE AND COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE


Summary


  

  To receive the recommendations of the Leisure and Community Safety Policy and Scrutiny Committee held on 3 November 2009 in relation to the following items on the agenda for the Executive Committee on 30 November 2009:


LEISURE AND COMMUNITY SAFETY

Agenda Item 8a – Leisure and Community Grant Applications


That the Executive Committee be recommended:


  that grants be awarded to the following (subject to the conditions detailed in the Appendices of the report and additional information being supplied on:

· the type and quality of the broadcasting training to be offered by Youth FM with reference to its potential for trainees to obtain employment in broadcasting

· details of the selection process

· how the proposed broadcasts would be advertised and

· a condition that the beneficiaries of the training funded by the grant would be Three Rivers residents, with grant funding being paid on a pro-rata basis. 


Additional information supplied is set out below


Youth FM
The training has been designed by the radio company. It will include basic training in radio and advice over what can be publicly broadcast. Trainees will be awarded a certificate outlining their achievements. They will also receive advice and help accessing local colleges and radio establishments to provide work experience placements. The applicant also sent details of a young person who took part in a previous broadcast in Watford who went on to become a radio producer in Bedford.

The applicant is working with Youth Connexions visiting local schools and working in consultation with local police. Potential trainees will be invited to SO Youth which is based at South Oxhey and run by Youth Connexions. In addition advertisements within South Oxhey are being placed. The applicant has offered to provide evidence of the visits to the local groups and organisations. 

Promotion of the broadcasts will be through the variety of media including Channel Mogo which is the Youth Connexions web site. Youth FM have a listen live button on this site. There is a dedicated Facebook page. Arrangements are being made to have T. Shirts and flyers printed. Youth Connexions will also approach local groups and individuals to be interviewed for the broadcast.

It cannot be said with certainty the number of young people trained who will be from Three Rivers. The applicant estimates it will be 80% since the project has not made a policy of rejecting approaches from persons outside the area. However, advertising and promotion will be exclusively South Oxhey. Members may note that the recommendation of a grant is for 10% of the total project cost and that the wider beneficiaries of the broadcast will be Three Rivers residents.

Any members of Youth FM will be accompanied by a person from Youth Connexions to ensure CRB/ safeguarding requirements.

Members observed a considerable divergence between expenditure and income in the 2008/09 financial summary for the application from Nine Lives Furniture Recycling. They wished for full accounts and a business plan to be supplied to the Executive Committee.

Additional information is set out below.

Nine Lives Furniture Recycling
Full accounts were submitted with the application and printed copies will be supplied to members of the Committee.

The Voluntary Sector Funding Officer requested a business plan and discussed this with the Manager Marie Frost. She advised that she took over in July 2009 and has made a review of current operations. These have resulted in:

· The appointment of a freelance fundraiser. This person is implementing a fundraising action plan.

· A review of pricing of furniture items

· Introduction of a policy of only offering discounted prices on receipt of proof of either the purchasers income or evidence they receive benefits.

There is a formal business plan but this is at least two years old and is being superseded by this new regime. However it can be submitted if still required.





£



Mill End & District Community Association
500



Youth FM




1250



Nine Lives Furniture Recycling
800



Croxley Green Baptist Church
1600


Agenda Item 8b – Relate Grant Aid Funding

That the Executive Committee be recommended:


1.
to consider this report and may judge that it satisfies the requirements of EX16/09 (3). In particular that:

· it provides sufficient detail on Relate’s application to reduce the rent for their shop and the shop’s financial viability; 

· it supplies full details on the annual funding of £4,200 paid to Relate; 

· it is satisfied that vulnerable people of Three Rivers will be able to use the Relate service; and 



2.
to approve the adoption of the Service Level Agreement.


Report prepared by:

Chris Hope, Head of Leisure and Community Services






  Adam Huntley, Voluntary Sector Funding & Partnerships Officer







Chris Fagan, Committee Manager


Background Papers


Agenda and Papers – Leisure and Community Safety Policy and Scrutiny Committee, 3 November 2009.

EXECUTIVE COMMITTEE – 30 NOVEMBER 2009

LEISURE AND COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE –  

3 NOVEMBER 2009

PART   I -   

  DELEGATED

8a.  
  LEISURE AND COMMUNITY GRANT APPLICATIONS


(DCES)

1.
Summary
1.1
  The Committee is asked to consider the fourth round of applications from groups and organisations for grant support from the Leisure and Community Grants 2009/10 revenue budget. 

1.2
The applications to be considered are for Leisure & Community Grants to Mill End & District Community Association, Youth FM, Nine Lives Recycling Scheme and Croxley Green Baptist Church

2.
Details


Leisure Grants

2.1
  The Council has set the budget for Leisure Grants in 2009/10 at £20,000. Chorleywood Youth Club rent of £2,000 is funded from this source leaving a total of £18,000. 


In accordance with the Council’s scheme for Leisure Grants, the following applications have been evaluated in accordance with Guidelines approved by Executive on 6 April 2009 (EX132/08)







        Grant

   Grant








   Requested
      Recommended








           £

        £

Mill End & District Community Association
1220


  500 

Youth FM





3500


1250  

Croxley Green Baptist Church


2847


1600

Total of above applications







3. 
Community Grants

3.1
The Council set the budget for Community Grants in 2009/10 at £15,500. 
3.2 In accordance with the Council’s scheme for Community Grants, the following applications have been evaluated in accordance with Guidelines approved by Executive on 6 April 2009 (EX132/08).








    Grant

 Grant








Requested
     Recommended

Nine Lives Furniture Recycling


1000


800
Total of above applications      
                     



3.3
A brief summary of applications is outlined here.  For full details please refer to the Appendices:

· Mill End & District Community Association wish to hold a Community Day similar to the one supported last year. There have been modifications made in response to visitor feedback and involvement with local schools.
· Youth FM plan to train 15 young people to broadcast to South Oxhey area over a 7 day period. This would allow local organisations and young people to address community issues such as anti-social behaviour and substance misuse.
· Nine Lives Furniture Recycling renovate unwanted furniture thus reducing the material going to landfill. They wish to purchase a storage container to allow for larger donations from residents.
· Croxley Green Baptist Church wants to purchase IT equipment to enhance their Youth Café and allow young people to take part in workshops. It will also be made available to elderly people especially single and widowed.
4.
Options/Reasons for Recommendation
4.1
  To consider grant applications for Mill End & District Community Association, Youth FM, Nine Lives Furniture Recycling and Croxley Green Baptist Church

5.
Policy/Budget Implications
5.1
The recommendations in this report are within the Council’s agreed policy and budgets. The relevant policy is entitled Strategic Plan 2009 – 2012  ASK   \* MERGEFORMAT 

 ASK   \* MERGEFORMAT    

Safer Communities

1.1
We will work with partners to make the district a safer place


1.1.1
Reduce Anti-social behaviour


Sustainable Communities

2.1
Equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly disabled and young people


2.1.5
Improve and facilitate access to leisure and recreational activities


2.2.2    Minimise waste and optimise recycling
5.2
The purpose of this proposed policy is to  ASK   \* MERGEFORMAT allocate discretionary funding to organisations which meet priorities of the Strategic Plan 2009/12 by  ASK   \* MERGEFORMAT  1st April 2010.  At the end of one year, it is anticipated that the policy will have allocated the full £35,500 budgeted at the start of the financial year.

6.  
Financial Implications
  6.1
The grants recommended are within the Committee’s budget allocation and if awarded as recommended this will leave the following unspent in the 2009/10 financial year.


Leisure Grants




Community Grants


    £940





         
£563
7.
Risk Management Implications

7.1
There are no significant risks with this report. If the proposed project is not progressed by the applicant for any reason, the funds can be allocated as a saving for the Council or towards another community initiative.

8.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Communications and Website Implications
8.1
  None specific.

9.  
Recommendation
9.1 That   the Committee recommends to the Executive Committee that  grants (subject to the conditions detailed in the Appendices) be awarded to the following:-


£


Mill End & District Community Association
500


Youth FM                                                                                   1250


Nine Lives Furniture Recycling                                                    800



Croxley Green Baptist Church




  1600


Report prepared by:
  Adam Huntley, Voluntary Sector Funding and Partnerships Officer


Background Papers


None.
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Appendix E
Priority Scoring Guide

Appendix A

Leisure & Community Organisations - 2009/10 Budget

	Organisation
	Mill End & District Community Ass
	Ref
	9/10/031

	Amount Requested
	1220

	Grant Recommended
	500

	About the Organisation: 
The Association was formed in 1978 to
“advance education and to provide facilities in the interests of social welfare for recreation and leisure time occupation with the object of improving the conditions of life for the inhabitants of Mill End and the surrounding district.”



	Expenditure

FY 01-12/08
	Income

FY01-12/08
	Cash Balance

as of 8/9/09

	32,489
	32,421
	4773

The organisation has a restricted fund of 21,404 set aside for maintenance work to be carried out 2009/10

	The Project: 

The aim is to arrange a Mill End Community Day. The purpose is to strengthen a sense of community and friendship in the Mill End area. 

An event is planned along the same lines as the one held 28th March 2009. The Committee has collected feedback from this event and made alterations in light of this. This includes:

· The event will be an hour longer than last year. 

· Maple Cross School has been identified as being isolated and has been invited along with Mill End Schools.

· The Arts Development Officer will be organizing an arts project to be showcased. This will result from professional artists visiting local schools 
The event is planned for March 2010.

It is estimated that the numbers from Three Rivers potentially benefitting would be 4,500. 

	Expenditure

The total cost is £1000. £500 would meet the cost of leaflets and their distribution plus a small contribution to general costs.

	Monitoring: 

A report will be sought into the events.

Receipts will be forwarded itemising where the grant has been spent 

	Funding

	Total Project Cost
	% of project cost recommended
	Other funding /

Cost outstanding

	1570
	32%
	1070

	Priority Score

	Link to Strategic Plan       x
	Other strategy score       
	Total Score (Max score 25)

	4
	4
	16

	2.1.5. Improve and facilitate access to leisure and recreational activities
	1 Predominantly based on unpaid volunteers 
2 Is fully accessible to all the community and not exclusive to its members

3 Assisting young people to provide constructive use of leisure time

4 Residents live in Maple Cross & Mill End, Ashridge or Langleybury wards


	

	How project meets council priorities

Feedback from last year’s event would suggest that it had the effect of strengthening the community. It relies on the efforts of Committee members who volunteer their time. It is also based in an area of identified deprivation. Maple Cross is a further area of deprivation which will be further benefited by the involvement of its school. 


	Previous grants to organisation

2003/04 £1,000  Capital Grant 2006/07 £2,430. 2008/9 £850


	Officer comment
The applicant was interviewed by the Grants Officer. It was pointed out that there was an expectation that discretionary grants be awarded to new, one-off ventures and that the Committee wanted to discourage repeated annual applications.  The applicant agreed to enter discussions on forming a separate organisation whose sole purpose would be to organise this day and examine other ways of fundraising to make this sustainable.

	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £500 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.


Appendix B

Leisure & Community Organisations - 2009/10 Budget

	Organisation
	Youth FM
	Ref
	9/10 27

	Amount Requested
	£3500

	Grant Recommended
	£1250

	About the Organisation: 

Youth FM has been set up by the Chairman of Oxygen Radio on 1st September 09. Oxygen is the trading name of Freestyle Entertainments- a limited company. Youth FM is not for profit and its aim is to provide a radio service using short term Restricted Service Licences throughout Hertfordshire. The project outlined will be limited to South Oxhey.


	Expenditure

FY 09/10
	Income

FY 09/10
	Cash Balance

(as of 2/9/09

	0
	0
	0

	The Project: 

15 young people will be selected by Youth Connexions and trained to broadcast programmes over a seven day period from 18th December. This will also enable them to have a transferrable skill in media industry. 

The radio will broadcast matters which address substance misuse and anti- social behaviour. This would be broadcast to the South Oxhey area. 

The number of direct beneficiaries would be 15 young people trained to broadcast but the indirect number of beneficiaries and listeners is dependent on the success of marketing. 


	Expenditure

The costs that the recommended grant would cover would be for marketing and to assist buying the Ofcom licence to broadcast.

Further funding has been sought from Young People’s Substance Misuse Joint Commissioning Group and Awards for All

	Monitoring: 

No monitoring information has been offered 

	Funding

	Total Project Cost
	% of project cost recommended
	Other funding /

Cost outstanding

	12500
	10
	11250

	Priority Score

	Link to Strategic Plan       x
	Other strategy score       =
	Total Score (Max =25)

	4
	5
	20

	2.1.5 Improve and facilitate access to leisure and recreational activities
	1. Contributes to educating the community 
2. Is accessible to all the community and not exclusive to members 
3. Assisting young people to provide constructive use of leisure time 

4. Closes the gap in development in children due to deprivation 
5. Residents live in Northwick or Hayling Maple Cross & Mill End, Ashridge or Langleybury wards 

	

	How project meets council priorities

Summary- The project aims to work with a vulnerable section of the community (young people) in an area of relative deprivation (South Oxhey) with the purpose of contributing to community safety.

· The project is actively working with partnership organisations such as local schools, Youth Connexions (and their website Channel Mogo), the Police and local organisations involved in substance misuse.

· The project also has youth appeal in using a medium many young prefer to access and by involving young people in communicating messages about anti-social behaviour. This makes it a more credible medium.

· Young people are being actively trained in broadcasting.

· The applicant has experience of marketing similar initiatives. A similar initiative recorded 150 daily telephone calls and 230 texts which is high for this project.

· The Chairman of Youth FM also has experience in marketing radio. The applicants have detailed how they will use T shirts, flyers, Facebook and other internet advertising.

· The Community Safety Officer was consulted on this application. She stated that she had not received a Community Safety Grant application. She did confirm that this type of project would warrant serious consideration and likely have Police support.

Members may therefore consider that an offer to fund 10% of the total project cost would demonstrate public support for the project objectives.

 

	Previous grants to organisation
none

	Officer comment
There have been numerous conversations with the applicant in order that the details of organisation and marketing were made clear. 

Assistance has been given to the applicant as external funding information has been forwarded including an application form for a Community Safety Grant.

	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £1250 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.


Appendix C

Leisure & Community Organisations - 2009/10 Budget

	Organisation
	Nine Lives Furniture Recycling
	Ref
	9/10 032

	Amount Requested
	£1000

	Grant Recommended
	£800

	About the Organisation: 

Nine Lives is the trading name for Watford and Three Rivers Furniture Recycling Scheme. It has been a charity since February 2003. 
Its aims are to provide furniture and accessories to people in need and to allow vocational training in renovation and volunteering opportunities. A number of people with learning disabilities form part of this traineeship.

Unwanted furniture and other household items are collected and re-sold.  Thus the organisation contributes to reducing volume of materials to landfill.



	Expenditure

FY 08/09
	Income

FY 08/09
	Cash Balance

as of 31/03/09

	141,803
	95,558
	29,214 unrestricted funds

14,957 restricted funds

Total: 46,055

	The Project: 
Currently the organisation needs to refuse items through lack of storage resulting in a higher proportion of items going to landfill. They wish to purchase a suitable storage container for donated furniture to be cited externally.
The amount of furniture likely to be saved from disposal is dependent on how widely known this facility is. However anecdotal evidence from the applicant is that there has been an increase in both donations and interested purchasers.
The container will be purchased as soon as funds become available.

	Total project Expenditure

Total £1600. The grant would contribute to the cost of the container.

	Monitoring: 
Receipts of the purchase will be required. In addition the Grants Officer will visit the organisation once the container is in place.  

	Funding

	Total Project Cost
	% of project cost recommended
	Other funding /

Cost outstanding

	1600
	50%
	800

	Priority Score

	Link to Strategic Plan       x
	Other strategy score       =
	Total Score 
(Max score 25)

	5
	4
	20

	2.1.5 Improve and facilitate access to leisure and recreational activities

2.2.2 Minimise waste and optimise recycling
	1. Predominantly based on unpaid volunteers

2. Contributes to educating the community

3. Is fully accessible to all the community and not exclusive to its members

4. Contributes to the welfare of people with disabilities
	

	How project meets council priorities
Unusually for a voluntary organisation the project helps fulfil part of the Council’s recycling priorities. There are a high number of volunteers, people with disabilities are assisted and families on low incomes benefit from affordable furniture renovated to a high quality.

	Previous grants to organisation

2004/05   £1,000 2006/07 £3,000



	Officer comment
The organisation manager advised that a review of their charging structure for renovated items is being undertaken. This should ensure higher income and thus lead to more security, and long term , sustainability. 

Members may wish to note the relatively high cash balance although a significant percentage is restricted funds. In addition the organisation has received assistance before hence the recommendation that the grant meet 50% of the total project.

	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £800 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.


Appendix D

Leisure & Community Organisations - 2009/10 Budget

	Organisation
	Croxley Green Baptist
	Ref
	9/10 33

	Amount Requested
	2800

	Grant Recommended
	1600

	About the Organisation: 

The Church is a registered charity serving the needs of the local community. It was formed 1942 and has 150 members all of whom live in the Three Rivers district. Within its constitution its stated aims are “to help anyone of any faith and none”.

There is a Youth and Children’s section within the organisation and the applicant is the Associate Minister: Youth. There is a youth club for which there is a weekly 50p subscription to subsidise running costs.

	Expenditure*

These are youth budget
(FY 08/09)
	Income

(FY 08/09)
	Cash Balance

(as of 31/9/09)

	35473
	39471
	1872

	The Project: 
The organisation wishes to purchase further equipment to, what it refers to as, the Youth Café.  
The facility is used by all members of the community. The intention is to run workshops which will enable the creative use of computers and to create music for the young. Elderly community members will be instructed in computer technology to enable greater access. The café area will be used as a social area especially for single or widowed elderly.

The church estimates that between 45 to 50 young people aged 11-14 and about 15 people aged 15-18 use the Youth Café. The numbers of elderly vary but these would be between 30-35.

The workshops using computer equipment would commence when the equipment has been purchased.

	Expenditure
Total £7900. The grant of £1600 would purchase computer software and yearly broadband.

	Monitoring: 
Receipts for the purchase of equipment will be sought. Also some examples of the work produced by the young people and reports on progress of the work with the elderly residents.
 

	Funding

	Total Project Cost
	% of project cost recommended
	Other funding /

Cost outstanding

	7900
	20
	6320

	

	

	Link to Strategic Plan       x
	Need score
	Total Score (Max score= 25)

	4
	5
	20

	2.1.5 Improve and facilitate access to leisure and recreational activities
	1. Predominantly based on unpaid volunteers 
2. Contributes to educating the community

3. Is fully accessible to all the community and not exclusive to its members

4. Assisting young people to provide constructive use of leisure time

5. Contributes to the welfare of elderly people

	

	How project meets council priorities

By working with young people the project will be contributing to providing a positive recreational outlet. The resource would also be accessible to elderly people who do not currently enjoy the benefits of modern technology.


	Previous grants to organisation

08/09 £250


	Officer comment
Both the Active Communities Officer (ACO) and Play Development Officer have reported being very impressed with the work being done at the Youth Club. They have noted how the wider community are involved. The applicant has also talked with Council skate park staff about his perspective on youth work in his own time and allowed some of the playscheme staff to observe one of his youth sessions for one of their qualifications.


	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £1600 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.


Appendix E
Priority Scoring Matrix: A guide to Priority Scoring

	Relevant to
	Description
	Score
	Selected or total score

	Non profit organisation, charity or grant


	Predominantly based on unpaid volunteers
	+1
	Maximum +3

	
	Contributes to educating the community
	+1
	

	
	Is fully accessible to all the community and not exclusive to its members
	+1
	

	working with young people/ families


	Supports young people experiencing domestic violence
	+1
	Maximum +2

	
	Increases parental awareness of the dangers of alcohol
	+1
	

	
	Enables/ has mechanisms for vulnerable young children to be involved in decision making
	+1
	

	
	Assisting young people to provide constructive use of leisure time
	+1
	

	
	Increases feelings of safety to young people
	+1
	

	working with elderly people


	Contributes to their welfare
	+1
	Maximum +1

	working with people with disabilities 


	Contributes to their welfare
	+1
	Maximum +1

	works with residents living in areas of deprivation


	Closes the gap in development in children due to deprivation
	+1
	Maximum +2

	
	Residents live in Northwick or Hayling wards
	+2
	

	
	Residents live in Maple Cross & Mill End, Ashridge or Langleybury wards
	+1
	

	Total Community Need Score (to a maximum of 5)
	

	
	

	Little or negligible link to Safety or Sustainability
	 1
	
	

	An indirect link to Safety or Sustainability (Level 1)
	 2
	
	

	A link to a theme at Level 2
	 3
	
	

	A link to an aim at Level 3
	 4
	
	

	More than one aim is achieved at Level 3 
	5
	
	

	Link to Strategic Plan Score (to a maximum of 5)
	
	


Score= Total Community Need Score x Link to Strategic Plan Score (Maximum Score is 25)
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