Local Strategic Partnership Workplan 2018/19

No ITEM TO BE CONSIDERED DATE PURPOSE HOW THE WORK RESPONSIBLE OUTCOME EXPECTED
WILL BE DONE OFFICER

1. Review of LSP structures to | June 2018 | To review existing structures | Board discussion | Partnerships Officer | To identify any

deliver the new strategy and practices to deliver the proposed changes to
Community Strategy. partnership structures
for Three Rivers.

2. Domestic Abuse Review June 2018 | To review the performance Board discussion | Head of Community | To identify agreed

of Domestic Abuse Services Partnerships areas for local
and agree areas for local improvement for
improvement. domestic abuse

3. Social Prescribing Review October To review the range of social | Board discussion | Head of Community | To identify actions to

2018 prescribing services Partnerships improve access to
available and their social prescribing
performance in Three services.

Rivers. To agree further
actions to improve outcomes
for Independence and
Resilience / Health and
Wellbeing.

4. Youth Crime Review (to be | March 2019 | To review progress on Board discussion | Head of Community | To identify agreed
called ‘Vulnerable People, identifying risk of youth Partnerships areas for local delivery
Exploitation & Crime’ related violence crime, gang within a clear evidence

crime and knife crime and base.
agree future local priorities
for these areas.

5. Election of chair and vice June 2019 | To elect a chair and vice Nominations and | Committee Services | Chair and vice chair
chair chair for the LSP Board voting at the Manager elected for 2 years

board meeting

6. Annual Review of Strategy | June 2019 | To review progress against Board discussion. | Partnerships Officer | Progress and areas for

Progress

the Strategy Priorities.

improvement
identified.




