






Appendix B

Bury Lake Young Mariners 

Feasibility Study for a New Building

Support for Council’s Strategic Plan Objectives

Introduction

Bury Lake Young Mariners (BLYM) is a charity entirely run by volunteers whose objective is the development of young people through the medium of water based activities. The membership comprises 28 Groups (Schools, youth groups, disabled people and a retirement group) and more than 250 families and a small number of individuals.

It has operated from the existing base at the Aquadrome for nearly 30 years. It has increased the extent of its operations almost every year since it began in 1984. 

Growth

Future growth will be severely constrained or even halted without a larger building. As the building comes to the end of its useful life it will be increasingly uneconomic to spend large amounts of capital expenditure to maintain the fabric of the building. A new building, as designed in Option 1, will enable the peak demand to be increased by more than 25%. In addition the design offers the scope to run simultaneous activities side by side.

Child Protection

The existing limited changing facilities do not make it easy for school groups to use the facility because separate teacher/child changing spaces are not available. Teachers currently have to change in a meeting room or even the loft area in the roof space. The new building will enable BLYM to attract more local schools as well as those organisations dealing with hard to reach youth groups operating in the public sector.

Local Membership

In the last few years approx 40-50% of our membership, both families and groups, come from within Three Rivers. Many of the schools based outside of the Council boundary take young people from within the Three Rivers district. Based on our bookings last year 46% taking Royal Yachting Association (RYA) courses were from within the Three Rivers area. We review our membership structure and charges in the autumn of each year. However, were the Council to contribute a significant sum to the rebuilding costs we would consider offering a tiered membership charge giving local residents a discount and priority in bookings.

Affordability

Our open access “Splash Club” on a Wednesday afternoon allows for any young person, whether a member or not, to sail at a cost of £2.50. This allows them to use of any of our fleet of more than 100 boats as well as a buoyancy aid. All categories of membership and course fees allow for substantial discounts for people of limited means. Approximately 40% of those who attend come from the Three Rivers district.

Activities for disabled people

BLYM continues to facilitate the growth of sailing for disabled people through its group Colne Valley Special Sailors. It is about to celebrate its 10th anniversary and they offer sailing and other water based activities for even the most disabled person. It also has people who are competing to represent GB in the Olympics. The existing building severely curtails their activities. Changing and toilet facilities are almost nonexistent and the building does not meet the Disability Discrimination Act requirements. The new building design would enable a fully integrated approach where disabled and able bodied could co-exist as well as providing separate individual changing for those that wish it. The extent of the provision for the disabled far exceeds the minimum requirements and is based on extensive discussion on the needs of CVSS. We currently have more disabled sailors than any other similar facility that we know of in the UK. This could grow with a new building. 

Access for young people to education, skills and training

We run an extensive programme of activities for young people. Last year we awarded more than 750 certificates for nationally recognised qualifications. We have a youth development programme where young people are offered the opportunity to gain leadership skills leading to nationally recognized qualifications that can be used to enhance job prospects around the world. Our facilities are open from March to December including all days in school holidays. Some schools use the recognized training courses as part of their alternative curriculum for less academic young people. For some young people who use our facilities the qualifications and certificates they gain at BLYM are the first and perhaps the only time they will receive positive recognition.

Fighting Anti-social behaviour 

Keeping young people occupied is one of the best ways of reducing anti-social behavior. Our facilities are also used on nearly every evening of the week providing alternative opportunities for young people to engage in meaningful activity. Any new building would give greater opportunity to engage with the local police, probation service etc. to provide alternative activities for young people.

Single point of contact for Bury Lake Users

BLYM has already taken the initiative to reduce the number of license holders using Bury Lake having taken over and incorporated the Windsurfing Club. Both Nomads and the Model Boat Club are currently BLYM members. When the new building is complete all the existing non commercial users of the lake will come under the BLYM umbrella making it much more efficient for the Council to deal with Lake users.

Nomads
Nomads, the local canoe club, are already members of BLYM and have indicated that they will be prepared to give up their individual lease and fall within the BLYM umbrella. They see the opportunity to grow their own activity when they can offer access to proper changing and teaching rooms in the new building. Their move to the new building will then free up space within the Council depot. This may have a positive financial advantage for the Council as it may free up land elsewhere in the District that could be put to an alternative use.

Volunteering

BLYM makes extensive use of volunteers to run its entire organization. Our oldest volunteer is 90+ and has been volunteering with BLYM for more than 20 years. BLYM has a very active group for the “Over 50’s” which meets at least weekly and, in exchange for spending time on maintenance of the building and fleet, get the opportunity to sail at reduced prices. BLYM also hosts a number of opportunities for young people to carry out sections of the Duke of Edinburgh’s Award scheme, offers work experience to Year 10 and 11 students in local schools and as part of a gap year Winter and Summer Internships. 

Involving Young People
BLYM has a long history of involving young people in the running of the organisation. We have a thriving Youth Committee and the co-chairs of the group attend and play an active part in our main committee meetings and organizing activities such as Fun Day and Regattas.
Environmental Sustainability

The current building is more than 80 years old, has minimal insulation and the main structure has almost no energy saving capability. Keeping the current building warm on cold days is prohibitively expensive. Any new design would meet or exceed any Council requirements for energy conservation.
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