EXECUTIVE COMMITTEE – 20 JUNE 2011 

LEISURE AND COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE –  

7 JUNE 2011

PART   I -   

  DELEGATED

7c.  
  LEISURE, COMMUNITY AND CAPITAL GRANT APPLICATIONS


(DCES)

1.
Summary
1.1
  The Committee is asked to consider the first round of applications from groups and organisations for grant support from the Leisure and Community Grants and Capital Grants 2011/12 budgets.
1.2
The applications to be considered are from Redheath Archers, Royal British Legion: Abbots Langley Branch, Sarratt Festival of Music and Special Connection.
2.
Details

2.1
   a) Leisure Grants


  The Council has set the budget for Leisure Grants in 2011/12 at £20,000. Chorleywood Youth Club rent of £2,000 is funded from this source.  


In accordance with the Council’s scheme for Leisure Grants, the following applications have been evaluated in accordance with Guidelines approved by Executive Committee on 6 April 2009 (EX132/08)







        Grant

   Grant








   Requested
      Recommended


Redheath Archers




£3958

    £NIL

Sarratt Festival of Music


£1000

    £NIL

Special Connection




£3500

    £NIL


b) Community Grants

2.2
The Council set the budget for Community Grants in 20011/12 at £15,500.

In accordance with the Council’s scheme for Community Grants, the following application has been evaluated in accordance with Guidelines approved by Executive Committee on 6 April 2009 (EX132/08).








    Grant

 Grant








Requested
    Recommended

Royal British Legion




£500


£500
Capital Grants

2.3
The Council set the budget for Capital Grants in 20011/12 at £60,000. There are no capital grants to be considered in this grant round.
3.
Options/Reasons for Recommendation
  3.1
A brief summary of applications is outlined here.  For full details please refer to

                    the Appendices:

· Redheath Archers

The Club is newly formed and wishes to provide facilities for Croxley, Rickmansworth and Chorleywood. The applicant has applied for a contribution towards equipment. However Members may judge that it replicates the activities of an existing, reputable club.

· Royal British Legion: Abbots Langley Branch

The organisation holds an annual lunch event to commemorate Armed Forces Day on 23rd June. The applicant has applied for a contribution to the cost of holding the event this year. 

· Sarratt Festival of Music

The Organising Committee intend to hold of festival of music at Sarratt Village Hall. It will comprise five concerts, the fifth of which will be a workshop designed for the family. The organisation has been supported by the Council each year since its founding in 2000. Members may consider that the application represents an application for running costs and may be minded to consider a longer term funding arrangement.
· Special Connection

The organization exists to provide inclusive workshops which aim to break down barriers between able-bodied and disabled participants. They are seeking funds to arrange three workshops which will include Three Rivers, Hertsmere and Watford participants. As this has been judged to meet Council priorities in the past, Members may wish to consider a longer term funding arrangement.
4.
Policy/Budget Reference and Implications
4.1
  To consider grant applications for Redheath Archers, Royal British Legion: Abbots Langley Branch, Sarratt Festival of Music, Special Connection
5.
Policy Implications

5.1
The recommendations in this report are within the Council’s agreed policy and budgets. The relevant policy is entitled Strategic Plan 2011 – 2014. ASK   \* MERGEFORMAT 

 ASK   \* MERGEFORMAT 

  
Sustainable Communities
2.1
Equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly disabled and young people.

2.1.2 Provide a range of supervised leisure activities and facilities for young people.
2.1.4 Improve and facilitate access to leisure and recreational activities.


Towards Excellence

3.2.4 We will engage with voluntary groups to deliver effective partnership working.

5.2
The purpose of this proposed policy is to  ASK   \* MERGEFORMAT allocate discretionary funding to organisations which meet priorities of the Strategic Plan 2011/14 by  ASK   \* MERGEFORMAT  31 March 2012.  At the end of one year, it is anticipated that the policy will have allocated the full £35,500 (Community and Leisure grants) budgeted at the start of the financial year.

6. 
Financial Implications
6.1
  Although full approval is not recommended, a decision to award the full amount of all applications would leave the following budget balances for the remainder of the 2011/12 financial year:

	
	£

	Leisure Grant
	  9,292

	Community Grants                          
	15,000

	Capital Grants
	60,000




This is notwithstanding the decisions made for Service Level Agreements.









                    

7.
Risk Management Implications

7.1
There are no significant risks with this report. 

8.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Communications and Website Implications
8.1
  None specific.

9  
Recommendation
9.1 That   the Committee recommends to the Executive Committee that  grants (subject to the conditions detailed in the Appendices) be awarded to the following : -


Royal British Legion





   500

9.2 That   the Committee recommends to the Executive Committee that  grants be declined to the following : -


Redheath Archers
9.3 That   the Committee recommends to the Executive Committee that  grants be declined but instructs that a service level agreement be drafted for consideration : -

                     Special Connection


Sarratt Festival of Music






  

  

Report prepared by:
  Adam Huntley, Voluntary Sector Funding & Partnerships Officer

Data Quality


Data sources:


 ASK   \* MERGEFORMAT 
	1
	Poor
	

	2
	Sufficient
	

	3
	High
	



Background Papers


  None

APPENDICES / ATTACHMENTS

  Appendix A
Redheath Archers

Appendix B
Royal British Legion: Abbots Langley Branch

  Appendix C
Sarratt Festival of Music
Appendix D
 Special Connection
APPENDIX A

Leisure & Community Organisations - 20011/12 Budget


  
	Organisation
	Redheath Archers
	Ref
	11/12 001

	Amount Requested
	£3,598

	Grant Recommended
	nil

	About the Organisation: 

History
The club is newly formed and aims to provide archery recreation to Croxley Green, Rickmansworth and Chorleywood. The secretary and applicant is a fully qualified archery coach from Archery GB with over twenty years’ experience. His coaching has been applied to local schools such as York House and Parmiters as well as those outside Three Rivers. He has also worked with local charities Rickmansworth Gateway Club and MENCAP.

The club will be run entirely by volunteers. It will be open to all ages and abilities with two classes of membership- 10-17 and 18+. 
Aims
The club has a committee of three. The club aims to provide (in its words):

· “Archery practice and tuition;

· Possible competitions;

· Encouragement to become self reliant and help others.”



	Expenditure


	Income


	Cash Balance



	The club is newly formed and therefore has no record of income and expenditure

	The Project: 
The applicant has researched the need for a club through questionnaires, conversations to members of existing clubs and through informal feedback from being a coach.

The applicant has also supplied an itinerary of equipment he wishes to purchase to get the club established. He estimates that the total project cost is £11,500. The requirement is categorized as items for safety (including personal protection), targets, training, maintenance and storage and handling. A separate list of items has been submitted for the £3,598 applied for in this application.

The club aims to begin activities in April 2011 subject to receiving other assistance. Other sources of funding have not been offered.
 

	Funding

	Total Project Cost  £11,500                          

0 % of project cost recommended 

Other funding- The applicant has not offered other sources of funding.  

Cost outstanding

	Application score

The Priority Score is 12 (maximum 25)

This is because it meets
1 aim and 1 objective of the Strategic Plan 2011-14 and meets 3 identified grant priorities.
The aim it matches is
2.1 We want to provide equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people

The objective it matches is
2.1.4 Improve and facilitate access to leisure and recreational activities.
The identified grant priorities it meet are:
1. Predominantly based on unpaid volunteers

2. Is fully accessible to all the community and not exclusive to its members

3. Assisting young people to provide constructive use of leisure time



	Previous grants to organisation

none


	Officer comment 

Members may know that a local archery group called Ricky Archers exists to serve residents in Three Rivers and surrounding area. The applicants’ constitution is identical to it and is to be based at York House which is about two miles from Ricky Archers’ practice area in Rickmansworth Sports Club. The applicant has been invited to comment on what would be different about the new club and how they propose to attract new members especially from areas of Three Rivers which do not have access to this activity.

The applicant has not replied to these points. In addition he has not offered to explain where further funding will come from. 

For these reasons and following discussions with the Sports Development Officer, it is the Voluntary Sector Funding Officer’s view that this club does not appear to offer anything to Three Rivers’ residents that is not already being met by an established organisation. For this reason also it would seem reasonable to bring the application for Members’ immediate consideration and not wait for further clarifications.


	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant be declined. 


APPENDIX B

Leisure & Community Organisations - 20011/12 Budget

	Organisation
	Royal British Legion- Abbots Langley Branch
	Ref
	11/12 002

	Amount Requested
	£500

	Grant Recommended
	£500

	About the Organisation: 

The organisation exists to maintain support and assistance to serving and ex-service members of HM Forces and their families residing in the local community. 

In its activities submitted to the Charity Commission it states

To safeguard the welfare, interests and memory of those who are serving or who have served in the Armed Forces. One of the largest membership organisations in the U.K, recognised as the custodians of Remembrance and also run the annual Poppy Appeal. 

The Abbots Langley branch has 55 members of which 51 are Three Rivers residents. There are seven members of the committee- all of whom are volunteers. 

It collects an annual membership fee of £18. £11 is an affiliation fee to the Head Quarters with £7 contributing towards local branch administration. 

It raises income in a variety of ways including raffle at the monthly meeting and a stall at the local carnival. 



	Expenditure

1/10/09- 30/9/10
	Income

1/10/09- 30/9/10
	Cash Balance

as of 30/09/10

	£2033
	£1917
	£2439

	The Project: 
The branch organise an annual lunch for ex-Service people (Veterans) to commemorate Armed Forces Day. It is the main social expenditure of the branch.

Members may wish to note that this falls on 23rd June- three days after the Executive Committee meeting.
It is assisted in this by a £100 grant from Abbots Langley Parish Council which assists with the hire of the hall. It intends to raise a further £350 from raffles and donations. 

In the previous occasion, the organisation raised £692 from branch raffles and received £300 donation from Watford Lions. The cost of the event was £886. £820 of which was for catering, £66 for hall hire.


	Funding

	Total Project Cost    £950                       

% of project cost recommended 

Other funding From ALPC £100 and raising funds £350.

Cost outstanding £500

	Application score

The Priority Score is 12 (maximum 25)

This is because it meets
1 aim of the Strategic Plan 2011-14 and meets 4 identified grant priorities.
The aim it matches is
2.1 We want to provide equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people.

The identified grant priorities it meets are

1. Predominantly based on unpaid volunteers

2. Contributes to the welfare of elderly people
3. Contributes to the welfare of people with disabilities
4. Residents live in Maple Cross & Mill End, Ashridge or Langleybury wards



	Previous grants to organisation

None


	Officer comment 

The annual lunch is a regular event in the organisation calendar. However Members may judge that it is therefore part of its ongoing costs.



	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £500 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.
That the applicants are notified that this would constitute a one off assistance since there has not been a grant awarded to this organisation. However the expectation would be that other sources of help would be sought in future years.


APPENDIX C

Leisure & Community Organisations - 20011/12 Budget

	Organisation
	Sarratt Festival of Music
	Ref
	11/12 003

	Amount Requested
	£1000

	Grant Recommended
	nil 

	About the Organisation: 

History
The organisation was established in 2000 to organise an annual music festival to bring high quality professional musical performances to Sarratt. Since then it has staged annual performances all at the Sarratt Village Hall.

The Festival has received consistent support from the Council since 2003. In 2009 Members questioned the expenditure and the ticketing policy since there appeared to be a needless surplus which additional funding was subsidising. The organising committee has considered the current arrangements reasonable. Members may note that the application is for a lower figure (£1000) than the Festival has historically applied for.
The applicant has detailed that in 2010 85% of the income was received from ticket sales and 82% of expenditure of artistes fees and expenses. The net loss is recorded as £1313. Local businesses Adams Nurseries, William Lawrence Advertising and Buffalo Music helped support the Festival although figures are not quoted.



	Expenditure

FY 09/10
	Income

FY 09/10
	Cash Balance

as of 11.12.10

	£13600
	£12300
	Cash balance not quoted

	The Project: 
The 2011 Festival aims to run on same lines as previous festivals. It will be held in Sarratt Village Hall presenting five concerts of professional musicians. One of these will be a children’s workshop billed as a family concert.

The organisation estimate that 650 people in the Three Rivers area and 100 outside will enjoy the festival. This makes it a larger event that 2010 where the total audience was 700.

The Festival 2011 has the same aims as previous years: to enable the community to enjoy professional quality musical entertainment at reasonable cost to beneficiaries. There is no other comparable musical festival. The festival is organised to encourage people who would not otherwise attend such events. 
The Festival aims to start September 2011



	Expenditure

Artist fees £11,000

Lighting and sound hire £150

Hall Hire £500

Printing £1,500

	Funding

	Total Project Cost   £13,150                         

Cost outstanding £13,150

	Application score

The Priority Score is 4 (maximum 25)

This is because it meets 1 objective of the Strategic Plan 2011-14 and 1 identified grant priority.
The objective it matches is
2.1.4 Improve and facilitate access to leisure and recreational activities.

The identified grant priority it meets is that it is fully accessible to all the community and not exclusive to its members
Though volunteers are involved in the organising committee, the Festival is a professionally led event.


	Previous grants to organisation

2000

2001

2003

2004

2005

2006

2007

2008

2009

2010

1000

1000

1500

1970

1500

1500

1500

2000

500

250



	Officer comment 

Members may note that with the exception of 2002, the Council has felt minded to support the Festival financially. This would appear to be an applicant that is seeking assistance with core running costs. As such Members may take the view that a one off grant is not applicable here but may wish to establish a longer term funding agreement if they feel the Festival meets Council priorities.

	Recommendation 

1. That the Leisure and Community Safety Policy and Scrutiny Committee recommend that a grant of £1,000 be declined.

2. That discussions not be entered into with the applicant for a three year funding agreement since the Festival does not match Council priorities.


APPENDIX D

Leisure & Community Organisations - 20010/11 Budget

	Organisation
	Special Connection
	Ref
	11/12 005

	Amount Requested
	£3,500

	Grant Recommended
	Nil

	About the Organisation: 

Special Connection is a registered charity committed to

· integration between mainstream and special needs pupils

· education and understanding of different needs

· preparing young people to relate to others on equal terms for later life.

It furthers these aims by means of drama workshops formed of attendees from local primary, secondary and special needs schools and with facilitation from qualified leaders. 

Special Connection has established strong links with Three Rivers schools, in particular Rickmansworth High School and Colnbrook School from the mainstream sector and Breakespeare School and Garston Manor School from the special needs sector. A total of 150 pupils from these schools and a cross section of Three Rivers mainstream primary schools are approached each year to form the workshops. Previous workshops have been held at the Baptist Church Hall in Rickmansworth.

The organization has been active in trying to seek further external funding from Help A London Child, The John Lyon Trust, Harrow and Ealing Councils. However these are specific to work in London Boroughs and not relevant to the proposed series of workshops.

Participating schools do not get charged.

Income in year 2009/10 was mainly from a combination of:


Council Grants 


£5,600 


Donations/ Subscriptions 
£4,550



	Expenditure

(FY 09/10)
	Income

(FY 09/10)
	Cash Balance

as of 31/03/10

	£16,432
	£10,193
	£411.55

	The Project: 

This application is to support the funding of three 2-day workshops. 150 of the participants are estimated to be from Three Rivers, with 30 from outside the district. This is similar to the project supported in 2008/09.

One workshop is designed for 9 to 12 year olds, a second for 13 to 19 year olds and a third is a new venture for children with profound and multiple learning difficulties, blind and autistic. It is to be a “sensory day” with a visit to a farm to hear animals and exercise taste through good food.



	Monitoring: 

Not applicable should award be declined. Monitoring suggested in the event of an award being approved would be a report on the workshops. 

	Funding & Expenditure

	Total Project Cost: £ 6,960                           

% of project cost recommended N/A

Other funding £ 1,000 sought from Hertsmere Borough Council, £500 from Watford Borough Councils and £2000 from Charitable Trusts

Cost outstanding £ 3,000



	Application score

The Priority Score is 20 (maximum 25)

This is because it meets
1 aim of the Strategic Plan 2011-14 
2 objectives of the Strategic Plan 2011-14 
and meets 4 identified grant priorities.
The aim it matches is
2.1 We want to provide equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people.

The objectives it matches are
2.1.2 Provide a range of supervised leisure activities and facilities for young people.

2.1.4 Improve and facilitate access to leisure and recreational activities.

The identified grant priorities it meets are
1. Contributes to educating the community

2. Is fully accessible to all the community and not exclusive to its members

3. Assisting young people to provide constructive use of leisure time

4. Contributes to the welfare of people with disabilities


	Previous grants to organisation

2005/6        
2006/7       
2007/8     
2008/9
£1,500        
£1,600       
£1,600     
£2,000


	Officer Comment

Members will recall that the Council has a general policy of discouraging recurring or dependent funding. Members’ attention is therefore drawn to the previous grants noted above.



	Recommendations 

1. That the Leisure and Community Safety Policy and Scrutiny Committee   recommends to the Executive Committee that the application is rejected in line with Council policy against recurring funding.

2. Since the application does meet Council priorities, that the Leisure and Community Safety Policy and Scrutiny Committee   considers a Service Level Agreement in line with the applicant’s expressed wish
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