EXECUTIVE COMMITTEE – 20 JUNE 2011 

LEISURE AND COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE –  

7 JUNE 2011

PART   I -   

  DELEGATED

7d.  
  SERVICE LEVEL AGREEMENT APPLICATIONS


(DCES)

1.
Summary
1.1
   The Committee is asked to consider the first round of applications from groups and organisations for grant support through Service Level Agreements (SLA) from the Leisure and Community Grants and Capital Grants 2011/12 budgets.
1.2
The Service Level Agreements (SLA) to be considered are from Watford and Three Rivers Home-Start, SW Herts Community Transport (Roundabout) and Relate: Dacorum, Watford and Three Rivers.
2.
Details

2.1
Special Notes
2.1.1
As far as Relate is concerned, Members will recall that the application for 2010 was declined as, by the time the organisation submitted the requested Business Plan, the application had become retrospective, and so the Business Plan was not discussed.  The Plan is germane to this application, and is therefore resubmitted for consideration.  It is recommended that the Business Plan be considered separately before an SLA is considered.

2.1.2
The following report follows the Executive Committee’s approval of both the option to consider ongoing funding arrangements and the approval of the Service Level Agreement template.  The approved example is in Appendix A.

2.1.3       Members may wish to note that for the applications to be considered, most requirements will be common.  However the following sections are considered to be particular for each application.  They are:

1.1
DATE OF AGREEMENT



1.3
OBJECT OF AGREEMENT



1.6
THE PERIOD OF THE AGREEMENT


2.1  
The Aims of ORGANISATION

2.2
SERVICES WHICH WILL BE PROVIDED


2.3
LOCATION OF SERVICE ETC

 
2.4
SERVICE PROVISION: 

2.6
QUALlTY ASSURANCE & ACCOUNTABILITY
3.1 
The Council has agreed that the Grant to be paid to ORGANISATION for the next year will be as follows: -For the year beginning DATE and AMOUNT


PART 4 ‑ MONITORING ARRANGEMENTS (all parts)


PART 5 CORE SERVICES (all parts)
In all cases being considered, all organisations are subject to quality control and monitoring requirements which go over and above those specified as a minimum in the Template SLA.  This is in accordance with the approval given by the Executive Committee specifying “stronger monitoring arrangements to be delegated to the Director of Community and Environmental Services.” (EX94/10).
2.1.4
For each of the Service Level Agreements, the recommendation is for the agreement to be for a period of three years.  However Members may wish to consider whether this is an appropriate arrangement in addition to the broader consideration as to whether the application fulfils Council priorities.  For this reason Members are asked to consider-

i. whether a three-year agreement is appropriate

ii. whether the proposed assistance amount is appropriate to recommend.
2.2
   Leisure and  Community Grants

The Council set the budget for Community Grants in 20011/12 at £15,500.

In accordance with the Council’s scheme for Community Grants, the following applications have been evaluated in accordance with Guidelines approved by Executive Committee on 6 April 2009 (EX132/08).  These simply present the officers’ evaluation of the applications against the Council’s agreed scheme.  As all of the applications scored similar levels, officers have recommended SLAs in each case.  It is of course Members’ prerogative to bring other matters into consideration when deciding whether to offer grant-aid and at what level.
	

	Annual support requested
	Annual support recommended

	Home-Start Watford and Three Rivers


	£4,800
	£4,800

	SW Herts Community Transport


	£60,000
	£6,000

	Relate Dacorum, Watford and Three Rivers
	£5,500
	£4,200




3.                  Options/Reasons for Recommendation
  3.1
A brief summary of applications is outlined here.  For full details please refer to

                   
appendices. 
3.2
In all cases the full range of services will be offered to clients. This is 
detailed in   part 5 of the agreement.

3.3 Home Start Watford and Three Rivers
3.3.1 The organisation arranges for volunteers to visit families inexperienced in parenting who may be from vulnerable populations.  Practical and emotional assistance is provided.  All volunteers have parenting experience and undergo thorough training.  An SLA has received Executive approval.

3.3.2
Proposed purpose of assistance:
The assistance will contribute to the cost of the rent of the administrative centre in 7 Lord Street, Watford.  The amount relates to 40% of the total cost of rent. This is pro-rata with Watford residents.
3.4                SW Herts Community Transport
3.4.1             The organisation makes available mini-buses for hire for not-for-profit organisations who serve Three Rivers and the surrounding area.  It has received regular support from the Council through grant aid.
3.4.2             Proposed purpose of assistance
The assistance to be reserved funds to assist in the payment of staff salaries. 
3.5                Relate Dacorum, Watford and Three Rivers
3.5.1 The organisation is newly merged and offers a confidential counselling service
 to the residents within the boroughs and districts of Dacorum, Watford and Three Rivers. Residents in Bushey can also access its service.  All clients receive subsidy from Relate and assistance is not limited to those with the means to pay its suggested rate.

3.5.2             Proposed purpose of assistance

The assistance will establish a bursary to be used to subsidise Three Rivers clients to make up the shortfall between what the clients can afford to pay - due to reasons of low income - and the £45 charge per session for the service.
4.
Policy/Budget Reference and Implications

  
4.1
To consider Service Level Agreements for Home-Start Watford & Three Rivers, 


SW Herts Community Transport (Roundabout), Relate Dacorum, Watford & Three Rivers.
5.
Policy Implications

5.1
The recommendations in this report are within the Council’s agreed policy and budgets. The relevant policy is entitled Strategic Plan 2011 – 2014. ASK   \* MERGEFORMAT 

 ASK   \* MERGEFORMAT 

  
Sustainable Communities
2.1
Equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people.


Towards Excellence

3.2.4 We will engage with voluntary groups to deliver effective partnership working.

5.2
The purpose of this proposed policy is to  ASK   \* MERGEFORMAT allocate discretionary funding to organisations which meet priorities of the Strategic Plan 2011/14 by  ASK   \* MERGEFORMAT  31 March 2012.  At the end of one year, it is anticipated that the policy will have met the outcomes for which part 4.3 of the Service Level Agreements specifies. 
6.                   Financial Implications

  
6.1

If fully approved the budget remaining would be

Leisure Grant
i. Total Leisure Grants so far awarded = £2,250. 

ii. Total Leisure Grants that could be awarded at Executive Committee 20 June = £8,458

iii. Remainder = £20,000-( 2,250+8,458)= £9,292.


Community Grant
i. Total Community Grants so far awarded = £0

ii. Total Community one-off Grants that could be awarded at Executive Committee 20 June = £500

iii. Total Community Grants that could be awarded for SLAs at Executive Committee 20 June = £70,300

iv. Remainder = £15,500-(0+500+70,300) = (55,300)

7.
Risk Management Implications

7.1
There are no significant risks with this report. 

8.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Communications and Website Implications
8.1
  None specific.

9  
Recommendation
9.1 That   the Committee recommends to the Executive Committee that the following SLAs (subject to the conditions detailed in the Appendices) be awarded with three-year funding arrangements to the following : -

                     Watford and Three Rivers Home-Start



                     SW Herts Community Transport


Relate Dacorum, Watford and Three Rivers


  

  

Report prepared by:
  Adam Huntley, Voluntary Sector Funding & Partnerships Officer

Data Quality


Data sources:

 ASK   \* MERGEFORMAT 
	1
	Poor
	

	2
	Sufficient
	

	3
	High
	



Background Papers




EX74/09 Relate Funding


EX44/10 Home-Start SLA

EX62/10 Approval of budget split for SLAs

EX94/10 SLA Template approval

APPENDICES / ATTACHMENTS


  Appendix A
Approved SLA Template

Appendix B
Home-Start Watford & Three Rivers

  Appendix C
SW Herts Community Transport

Appendix D
Relate Dacorum, Watford & Three Rivers


Appendix E     Relate Dacorum, Watford & Three Rivers Business Plan 2010-13
APPENDIX A

Leisure & Community Organisations - 20011/12 Budget

AGREED SERVICE LEVEL AGREEMENT TEMPLATE
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SERVICE LEVEL AGREEMENT

between

Three Rivers District Council

and

(ORGANISATION)

To commence on DATE for a period of three years to be reviewed annually in accordance with the terms of this Service Level Agreement.

PART I ‑ CONDITIONS

1.1
DATE OF AGREEMENT

This agreement is dated DATE 

1.2
PARTIES

This is an Agreement between Three Rivers District Council (hereinafter called "the Council") and the Management Committee of ORGANISATION

1.3
OBJECT OF AGREEMENT

The Council wishes to obtain the services of ORGANISATION for the purpose of providing a TYPE OF SERVICE to Three Rivers residents operated within the aims, principles and policies of the ORGANISATION at an agreed level of funding and to a defined level of service. The TYPE OF SERVICE is selected according to the policies and requirements laid down in the Three Rivers Community Strategy and the TRDC Strategic Plan.
1.4
MANAGEMENT
Responsibility for the management of ORGANISATION will be vested in a voluntary Management Committee, the membership and operation of which is laid down by a Memorandum of Understanding approved by ORGANISATION and the Charity Commissioners.

1.5
AUTHORISED REPRESENTATIVES AND CONTACTS
The parties' authorised representatives for the purposes of this Agreement shall be the Director of Leisure and Environment or such other person that is appointed to represent the Council and the Chair of the Management Committee of ORGANISATION or such other member of the Management Committee, as decided by ORGANISATION. The ORGANISATION contact for day to day purposes shall be the Manager of ORGANISATION The Council’s contact for day to day purposes shall be the Voluntary Sector Funding and Partnerships Officer.

1.6
THE PERIOD OF THE AGREEMENT

The Agreement will commence on DATE for a period of one year and will continue on an annual basis thereafter unless terminated by either party giving the other party six months notice in writing where the other party is unable to carry out the terms of this Service Level Agreement. [see also 1.7 below "Review"]. 

1.7
REVIEW

(a)The Parties to this Agreement agree that the practical implementation and application of this Agreement may require amendment/adjustment in the light of experience, save that this part of the Agreement shall not apply to the mechanism used for determining the “core” funding of ORGANISATION as defined in sections 3.1 and 3.2.

(b)Without prejudice to (a) above, this Agreement shall be subject to a formal review before DATE, with the aim of reviewing this Service Level Agreement and setting the service levels and funding for a three-year period commencing DATE

1.8 
STATUS OF SERVICE PROVIDER

In carrying out this Agreement, ORGANISATION is acting in its own right as an independent organisation, and not as an Agent of the Council.

1.9
STATUS OF AGREEMENT

It is not the intention of either party that this agreement shall be legally binding. Neither party shall have any liability to the other for any failure to observe the terms of this Agreement.

1.10
SERVICE PROVIDER’S OBLIGATIONS

ORGANISATION agrees to provide the services specified in Part 2 of this Agreement (Service Objectives and Specifications).  These services may be subject to annual review to allow ORGANISATION to respond to changing needs in the community.

1.11
INFORMATION

ORGANISATION will report appropriate information as set out in 4.3 at the end of each financial year, subject to those requirements not being in breach of clients’ confidentiality.

1.12
CONFIDENTIALITY
The Council accepts that ORGANISATION offers a confidential service and that all matters raised by individual clients are kept confidential.

1.13 
STAFFING
Paid and volunteer staff will be recruited and selected by ORGANISATION with full regard to the selection criteria, Equal Opportunities policies and Recruitment & Selection procedures of ORGANISATION. Paid staff are accountable to ORGANISATION Executive Committee. 

1.14
QUALITY ASSURANCE

The Executive Committee of ORGANISATION undertakes to operate a quality assurance system, which is consistent with parts 2, 4 and 5 of this agreement.
1.15
REPRESENTATIONS AND COMPLAINTS

ORGANISATION shall operate a procedure for dealing with representations and complaints about the service as set out in the Federation Policies and shall take all reasonable steps to bring this to the attention of the users of ORGANISATION.

1.16
HEALTH AND SAFETY AND INSURNANCE
ORGANISATION shall have regard to the requirements of the Health and Safety at Work Act, 1974 and any other Acts, Regulations, Directives or Orders etc about health and safety.

ORGANISATION will arrange adequate insurances to cover such liabilities as may arise in the course of ORGANISATION work. 

1.17             CRIMINAL RECORD CHECKS

ORGANISATION shall ensure it has a robust safe-guiding policy and that, where appropriate, applies for Criminal Record Bureau checks.

1.18 PUBLICITY OF FUNDING

ORGANISATION shall comply with the requirements of Section 37 of the Local Government Act 1898, and record that this funding will be recorded in all financial reports under the heading “Three Rivers District Council Leisure Grant”.

PART 2 ‑ SERVICE OBJECTIVES AND SPECIFICATIONS

2.
AIMS OF THE SERVICE

2.1 i The Aims of ORGANISATION, are:

2.1 ii The Aim of Three Rivers District Council (with respect to this Service Level Agreement) is to deliver services which, in its judgement, accord to the policies and requirements laid down in the Three Rivers Community Strategy and the Three Rivers District Council Strategic Plan.
THE OBJECTS

2.2
SERVICES WHICH WILL BE PROVIDED

ORGANISATION will provide service with the above aims, which shall be clearly advertised, to local residents.

2.3
LOCATION OF SERVICE ETC

The Service shall be available to both personal and telephone callers at:

ADDRESS

Services may also be provided at other venues within the area covered by ORGANISATION
2.4
SERVICE PROVISION: 2010/11
	Service
	(example) Projected number of Three Rivers Clients
	(example) Projected number of Three Rivers over 65s
	(example)

Projected number of Three Rivers organisations
	Provision

	(example of a particular service)
	
	
	
	

	(where applicable, example of another service)
	As required
	


2.5
AVAILABILITY OF SERVICE

The Organisation will provide a service which is confidential and impartial and open to all regardless of ability to pay, race, gender, sexuality or disability and in accordance with ORGANISATION equal opportunities policies.

2.6
QUALlTY ASSURANCE & ACCOUNTABILITY

[a] The Management Committee is to be constituted in such as way as to encourage representation from as wide a range of local organisations as possible

[b] The Manager reports to the Management Committee at regular meetings which are held not less than three times per year.

[c] All staff, both paid and voluntary, is required to attend a basic training course and be proficient to a standard acceptable to the Executive Committee, and compatible with the aims, principles and policies of ORGANISATION STAFF are required to attend further training .

[d] The Manager holds responsibility for assessing the performance of all staff both paid and voluntary, and for checking all case records for accuracy. The Executive Committee holds responsibility for assessing the performance of the Manager.

[e] ORGANISATION has a duty to work in partnership with the Council to maintain and enhance the well being of Three Rivers District.

PART 3 ‑ FINANCIAL AND RESOURCING ARRANGEMENTS

3.1 The Council has agreed that the Grant to be paid to ORGANISATION for the next year will be as follows: -

For the year beginning DATE  £AMOUNT

The annual sum is to be paid to ORGANISATION at the start of the year and no later than the end of April. 

This grant shall be a contribution to fund those services referred to in Part 5 which are currently being provided. 

3.2 The above amounts are the fixed sums for the service and they are not subject to any increase or further additions.

3.3 Service developments and additions over and above those supported by the Core Funding prescribed in this Agreement might be considered for additional funding by the Council on the understanding that the Council can offer no commitment to fund and that if the Council does fund these developments or additions in any one year, such funding will not affect the Core Funding arrangements and shall be seen as a one year, one off grant.

3.4. All payments to be made under this agreement are exclusive of VAT.

3.5 ORGANISATION agrees to submit to the Council in each year of this Agreement a copy of its approved accounts within the meaning of the Charities Act 2006.

3.6 ORGANISATION agrees to submit a valid business plan at the start of the Service Level Agreement and to submit further examples where this plan is modified or revised.

PART 4 ‑ MONITORING ARRANGEMENTS
4.1. ORGANISATION monitors and evaluates its service in accordance with the procedures and directions set out in REGULATOR BODY

4.2. ORGANISATION is subject to RELEVANT REGULATIONS

4.3 In order to facilitate regular monitoring of this Agreement ORGANISATION will make available to the Council information as follows:

RELEVANT INFORMATION 

E.G. Numbers of people/ members

4.4 The monitoring and performance indicators can be amended by agreement between the Council and ORGANISATION to reflect changes in service provision.

4.5 In accordance with its Articles of Association, ORGANISATION shall produce an Annual Report for presentation at the Annual General Meeting.

PART 5

CORE SERVICES

Describe the core services that you plan to provide, over DATE and the specific difference(s) made for each service. 

	Services/activities/functions


	Specific differences/outcomes i.e. resulting quality of life benefits to users

	example 1
	Explanation of service example 1

	example 2
	Explanation of service example 2

	example 3
	Explanation of service example 3

	example 4
	Explanation of service example 4

	example 5
	Explanation of service example 5


Signed for and on behalf of ORGANISATION 



Signature (1):...................................................

                                           Name:..............................................................




Designation:.....................................................

Witnessed by :-

Signature: ........................................................




Name:................................................................




Signature (2):....................................................

                                           Name:..............................................................




Designation:.....................................................

Witnessed by :-

Signature: ........................................................




Name:................................................................

Signed for and on behalf of Three Rivers District Council:-




Signature:........................................................

                                           Name:      David Gardner.................................




Designation:  Director of Corporate Resources

Witnessed by :-

Signature:........................................................




Name:................................................................

APPENDIX B

Leisure & Community Organisations - 20011/12 Budget
	Organisation
	Home-Start Watford & Three Rivers
	Ref
	11/12 013

	Amount Requested
	£4,800

	Assistance Recommended
	£4,800

	About the Organisation: 
The Aims of Home-Start are specified in SLA part 2.1.

They have 29 member families, 13 of which live within Three Rivers. It has 97 trained volunteers. The service is free to those families in need.

Income

It received funding from different sources. In 2009-10 its largest sources were

Hertfordshire CC: £50,400 (unrestricted)

Big Lottery Fund: £38,000 (restricted)

West Herts PCT: £29,400 (unrestricted)
It also receives £7,200 from Watford Borough Council as part of an SLA, £530 Hertsmere Borough Council and £7,000 (in 2009-10) from work at Children’s Centres.

It organises activities for generating funds such as race night and quiz nights which generate about £2500 net after costs. They have also recently opened a charity shop in Lord Street, Watford.



	Expenditure

FY 09/10
	Income

FY 09/10
	Cash Balance

as of 31/03/09

	£ 143,700
	£109,700
	£104,500 

	Priority Score 12 (maximum of 25). 
This is because it meets 1 aim at Level 2 of the Strategic Plan 2010-13 and meets 4 identified priorities.

The Level 2 aims it matches is
2.1 We want to provide equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people.
The 4 identified priorities it meets are
· that it is predominantly based on unpaid volunteers, 

· is fully accessible to all the community and not exclusive to its members,

· assisting young people and family life and 
· people with disabilities are encouraged to volunteer


	Previous grants to organisation

2002/3    2003/4   2004/5    2005/6  2006/7   2008/9
1,500      2,000     2,000      4,000     5,500     6,000

	Proposed Additions to SLA  Template

1.1    DATE OF AGREEMENT

This agreement is dated 1st July 2011

1.3
OBJECT OF AGREEMENT
The Council wishes to obtain the services of HSWT for the purpose of providing a parental support service to Three Rivers residents operated within the aims, principles and policies of Home-Start at an agreed level of funding and to a defined level of service.

1.6
THE PERIOD OF THE AGREEMENT

The Agreement will commence on 1st April 2011 for a period of three years and will continue on an annual basis thereafter unless terminated by either party giving the other party six months’ notice in writing where the other party is unable to carry out the terms of this Service Level Agreement. [see also 1.7 below "Review"]. In the event of the Council withdrawing funding, this withdrawal will be in accordance with the minute PR2/98 of the Policy & Resources Committee (June 1998).

1.7
REVIEW

(a)The Parties to this Agreement agree that the practical implementation and application of this Agreement may require amendment/adjustment in the light of experience, save that this part of the Agreement shall not apply to the mechanism used for determining the “core” funding of HSWT as defined in sections 3.1 and 3.2.

(a)  Without prejudice to (a) above, this Agreement shall be subject to a formal annual review. 

2.1 The Aims of HSWT 
To help vulnerable families who have children under the age of five years by -

· Offering support, friendship and practical assistance

· Visiting families in their own homes, where the dignity and identity of each adult and child can be respected and protected.

· Reassuring parents that difficulties in bringing up children are not unusual and encouraging them to enjoy family life.

· Developing a relationship with the family in which time can be shared and understanding can be developed: the approach is flexible to take account of different needs.

· Encouraging parents’ strengths and emotional well-being for the ultimate benefit of their children.

Encouraging families to widen their network of relationships and to use effectively the support and services available within the community.
2.2
SERVICES WHICH WILL BE PROVIDED

HSWT will provide support to families who have at least one child under five years of age for as long as it is needed. Support to be provided by volunteers who visit families once a week for two to three hours.
2.3
LOCATION OF SERVICE ETC

The administrative centre for HSWT shall be:

7 Lord Street

Watford

Herts WD17 2LL
Visits to families are made at the parental home.
 2.4
SERVICE PROVISION: 2011/12
Core Services offered to clients will be the full range of services specified in Part 5. Assistance will contribute to the cost of the rent of the administrative centre in 7 Lord Street. The amount relates to 40% of the total cost.

2.6               QUALITY ASSURANCE & ACCOUNTABILITY
[f] HSWT is subject to PQASSO Level 1 by SWHCT which includes a statistical return and a two yearly quality assessment to ensure the standard of its service. 

It is also subject to Home-Start UK Quality Assurance System which is endorsed by the Charity Commission and Charities Evaluation Service.

3.1 The Council has agreed that the Grant to be paid to HSWT for the next year will be as follows: -

For the year beginning 1st April 2011  £4,800.00

The annual sum is to be paid to HSWT at the start of the year and no later than the end of April. 

PART 4 ‑ MONITORING ARRANGEMENTS
4.1. HSWT monitors and evaluates its service in accordance with the procedures and directions set out in through its membership of Home-Start UK.
4.2. In addition to quality assurance requirements, HSWT is regulated by the Charities Commission.

4.3 In order to facilitate regular monitoring of this Agreement SWHCT will make available to the Council as follows:

a) No. of families supported by Ward on an annual basis
b) No. of existing volunteers
c) No. of new volunteers recruited and trained
d) Feedback from family satisfaction questionnaires

PART 5 - CORE SERVICES
Service/ activities

Specific differences/ outcomes  i.e. resulting quality of benefit

1. consultation 

Reassurance that the anxieties they are experiencing as new parents is not unusual. It allows new parents to gain a realistic sense of perspective on their own family situation. 

Clear outline of plan for forthcoming on going relationship.

Young parents given early assistance with practical parenting matters

2.volunteer matching

A systematic assessment of the qualities of volunteers with families in need.

The reassurance that the is a good match of skills with the emotional and practical needs of families

3.ongoing relationship

Visiting provides a non-threatening way of guiding inexperienced parents in strategies for effective parenting based on first-hand experience from the volunteers. This is further strengthened by a thorough 12-day programme training programme. 

4. volunteer support

Supervision of volunteers anticipates any crisis. It allows an assessment of the volunteer/parent relationship.

5.Telephone appointments

Home-Start provides accessible contacts for families and volunteers. This allows both to feel confident and reassured of support.



	Recommendation 
1. That the Leisure and Community Safety Policy and Scrutiny Committee
    recommends the adoption of a three year funding agreement 

2. That the Leisure and Community Safety Policy and Scrutiny Committee
        recommends that an initial grant assistance of £4,800 per year to be used for
          the purpose listed above be approved.



APPENDIX C

Leisure & Community Organisations - 20011/12 Budget

	Organisation
	SW Herts Community Transport Scheme (Roundabout)
	Ref
	11/12 

	Amount Requested
	£60,000

	Grant Recommended
	£6,000

	About the Organisation: 

The organisation was established 10 years ago. It is now a registered charity and in its objects are “to support the inhabitants of South West Herts who have need because of age, mental or physical ill-health, impaired mobility or poverty, through the provision of non-profit community transport.” 

The number of groups now totals 335;. 146 of these groups are based in Three Rivers. 

Examples of groups that avail themselves of the service is Age UK (formerly Age Concern), Harvest Disabled Football Club, Watford & Three Rivers Mencap and various care homes in Three Rivers.

There is a £10 one-off registration fee. Groups are then charged a booking fee of £9.00 and a mileage rate of £1.20 for a mini-bus. This tariff is reviewed annually in June. 

Roundabout employs two full-time co-ordinating staff: Andy Morell who manages the transport operations such as bookings, maintenance and driver assessment/ training and Lisa Burn is responsible for finance and administration.

Demand for the service has continued to increase year on year.  The fleet now comprises eleven minibuses, of which four are based in Three Rivers. The upkeep and maintenance of the vehicles is ongoing and the organization is hoping to replace the more aged vehicles. It is active in seeking alternative capital funding for this purpose.

The organisation maintains community links for assistance in its operations. Quantum Care, Colne Lodge and St. Lawrence Church, Abbots Langley host vehicles. 

The majority of income is obtained through operations of which Age UK generates a substantial percentage at £21,000. 



	Expenditure

(FY 09/10
	Income

(FY 09/10)
	Cash Balance

(as of 30/6/10)

	£122,239
	£115,642
	£63,680

	Application score

The Priority Score is 15 (maximum 25)

This is because it meets 1 aim at Level 2 of the Strategic Plan 2011-14 and meets 5 identified priorities.

The aim is

2.1 We want to provide equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people

The 5 grant priorities are 

· Predominantly based on unpaid volunteers

· Is fully accessible to all the community and not exclusive to its members

· Contributes to the welfare of elderly people and 
· Contributes to the welfare  of those with disabilities

· Some residents live in Areas of deprivation

Members may take the view that shared use of transport contributes to decreased use of CO2 in reducing the number of individual journeys.



	Previous grants to organisation

Year                                 2002      2003       2004       2005       2006          2008

Amount Awarded            £3,000    £1,500   £2,000    £2000     £2,000      £3,000     



	Proposed Additions to SLA  Template

1.1
DATE OF AGREEMENT

This agreement is dated 1st July 2011

1.3
OBJECT OF AGREEMENT

The Council wishes to obtain the services of SWHCT for the purpose of providing a community transport service to Three Rivers residents operated within the aims, principles and policies of SW Hertfordshire Community Transport constitution at an agreed level of funding and to a defined level of service.

1.6
THE PERIOD OF THE AGREEMENT

The Agreement will commence on 1st April 2011 for a period of three years and will continue on an annual basis thereafter unless terminated by either party giving the other party six months notice in writing where the other party is unable to carry out the terms of this Service Level Agreement. [see also 1.7 below "Review"]. In the event of the Council withdrawing funding this withdrawal will be in accordance with the minute PR2/98 of the Policy & Resources Committee (June 1998).

1.7
REVIEW
(a)The Parties to this Agreement agree that the practical implementation and application of this Agreement may require amendment/adjustment in the light of experience, save that this part of the Agreement shall not apply to the mechanism used for determining the “core” SWHCT as defined in sections 3.1 and 3.2.

(b)Without prejudice to (a) above, this Agreement shall be subject to an annual formal review. 
2.1. The Aims of SWHCT 
To provide relief to the inhabitants of SW Herts and its environs who have need because of age, mental or physical ill-health, impaired mobility, or poverty, and in particular but not so as to limit the generality of the foregoing:-

a)   to provide and maintain non-profit community transport services; and

b)   to assist the charitable work of organisations and bodies engaged in promoting the relief of such persons through the provision of appropriate services
2.2
SERVICES WHICH WILL BE PROVIDED

SWCT will provide a community transport service to assist its members provide a service which furthers their charitable ends.

2.3
LOCATION OF SERVICE ETC

The Coach House 

Bury Lane

Rickmansworth

Herts

WD3 1DP

2.4
SERVICE PROVISION: 2011/12
Core Services offered to clients will be the full range of services specified in Part 5. 
The assistance provided in this agreement is to be reserved funds for the payment of staff salaries 

2.6                QUALITY ASSURANCE & ACCOUNTABILITY
[f] SWHCT is subject to the requirements of Community Transport Association by which includes a statistical return and a two yearly quality assessment to ensure the standard of its service.
3.1 The Council has agreed that the Grant to be paid to SWHCT for the next year will be as follows: -

For the year beginning 1st April 2011  £6,000 and for subsequent years.
The annual sum is to be paid to SWHCT at the start of the year and no later than the end of April. 

PART 4 ‑ MONITORING ARRANGEMENTS
4.1. SWHCT monitors and evaluates its service in accordance with the procedures and directions set out in 
· Dept of Transport – Rules and Regulations for small bus charities/operators

· VOSA – Vehicle and Operators Services Agency 
4.2. In addition to quality assurance requirements, HSWT is regulated by the Charities Commission.

4.3 In order to facilitate regular monitoring of this Agreement HSWT will make available to the Council information:
1. Data relating to the utilization of vehicles including mileage

2. Organisations that hire vehicles

3. Numbers of organisations hiring vehicles

4. Numbers of people using the service including estimate of Three Rivers residents
PART 5 -CORE SERVICES
Service/ activities

Specific differences/ outcomes  i.e. resulting quality of benefit
1. mini bus hire 

An affordable option for voluntary and not for profit organisations to hire transport. This means their members are able to enjoy a greater range of activities within their organisations. 

A service of particular benefit to those of limited mobility and on low incomes.

Greater social benefits and reduction of social isolation for vulnerable populations especially, although not exclusively elderly and those with disabilities.

2. volunteer support

A greater opportunity to volunteer as drivers of the hired vehicles are voluntary reporting to their member organisation. Volunteers help clean vehicles on occasion. 

3.environmental impact

The hire of a single vehicle contributes to the reduced use of carbon by reducing the need for the use of private cars. Parking charges are lessened by a group using one vehicle too.



	Recommendation
1. That the Leisure and Community Safety Policy and Scrutiny Committee
       recommends the adoption of a three year funding agreement

2. That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £6,000 per year to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.




  
APPENDIX D
Leisure & Community Organisations - 20011/12 Budget
	Organisation
	Relate Dacorum, Watford and Three Rivers (“Relate”)
	Ref
	11/12

	Amount Requested
	£5,500

	SLA Recommended
	£4,200

	About the Organisation: 
The Objects of the Centre are specified in 2.1 of the proposed additions to SLA template
Membership
The applicant states it has 32 members in total, 3 of which are from Three Rivers. These are made up of staff and volunteers but not clients of Relate. One does not need to be a member to avail oneself of the service. There are 18 volunteers in the organisation

Domestic Violence Intervention
Relate also estimates that 30% of their clients state domestic violence/abuse as an issue. The “responsive model” used by the organisation allows individuals to disclose domestic violence. This further protects the safety of vulnerable adults and children. The Community Safety Team at the Council is aware of this.
Recent History

At the AGM on 15 October 2009, Relate Watford & Three Rivers’ members voted unanimously in favour to merge with Relate Dacorum. From 7 January 2010 the new organisation has been Relate Dacorum, Watford & Three Rivers. It is based at Watford Town Centre.


	Expenditure

(FY 09/10)
	Income

(FY 09/10)
	Cash Balance

(as of 31/3/10)

	£ 131,000
	£ 134,000
	£ 53,700

	Service Charge

The charging of services has been reviewed. The cost per session to Relate remains £70. All clients are asked to contribute £45 which is an upper limit. However where clients are on low incomes, a contribution that is affordable is negotiated. 
All clients therefore receive £25 assistance even where they pay the full £45. 

Though the charge is now capped, clients are able to make voluntary donations allowing clients on higher incomes can further subsidise the service if they wish.

Charging to Three Rivers Clients
Relate continued to provide services to Three Rivers residents during 2010-11 while there was a transition to the merged organisation. 

The shortfall from April 2010 to December 2010.during 2010-11 to Three Rivers was £22,900.  This was met from Relate funds.
Average amount received in contributions per session from Three Rivers clients was £18.27. Three Rivers clients are therefore paying £26.73 less than the average Relate client. This suggests that the majority of Three Rivers residents using their services are on low incomes


	Income Sources
Relate Dacorum, Watford and Three Rivers is supported by Service Level Agreements from three borough councils and an accommodation grant from Watford Borough Council

Watford Borough Council  (SLA and accommodation)   

£34,630

Dacorum Borough Council

£48,610

Hertsmere Borough Council

£  2,345

In addition to client payments it raises income from a variety of sources and receives donations and gifts and arranges book sales. 

Client payments
£74,000
Contracts including GP, School, Recession Bursary

£38,000

Other income                                                                     

£  5,400

Grants (non-Local Authority)

£  6,500



	Application score

The Priority Score is 15(maximum 25)

This is because it meets
1 aim of the Strategic Plan 2011-14 and meets 5 identified grant priorities.
The aim it matches is
2.1 We want to provide equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people

The 5 identified grant priorities it meets are 
· that it is predominantly based on unpaid volunteers, 
· is fully accessible to all the community and not exclusive to its members,
· increases feelings of safety to young people, 
· supports people experiencing domestic violence and 
· subsidies are given to residents on low incomes.


	Previous grants to organisation

Relate as Relate Watford and Three Rivers received grant aid from the Council from 1992. The grant was increased to £4,200 in 2002. The grant for year 2009 was paid in two stages of £2,100 which assisted with subsidies. No payment was made to Relate in 2010.


	Proposed Additions to SLA  Template

1.1
DATE OF AGREEMENT

This agreement is dated 1st July 2011
1.3
OBJECT OF AGREEMENT

The Council wishes to obtain the services of RDWTR for the purpose of providing a counselling service to Three Rivers residents operated within the aims, principles and policies of the Relate Federation (hereinafter known as “Relate”) at an agreed level of funding and to a defined level of service.

1.6
THE PERIOD OF THE AGREEMENT

The Agreement will commence on 1st April 2011 for a period of three years and will continue on an annual basis thereafter unless terminated by either party giving the other party six months notice in writing where the other party is unable to carry out the terms of this Service Level Agreement. [see also 1.7 below "Review"]. In the event of the Council withdrawing funding this withdrawal will be in accordance with the minute PR2/98 of the Policy & Resources Committee (June 1998).

1.7
REVIEW

(a)The Parties to this Agreement agree that the practical implementation and application of this Agreement may require amendment/adjustment in the light of experience, save that this part of the Agreement shall not apply to the mechanism used for determining the “core” funding of RDWT as defined in sections 3.1 and 3.2.

(b)Without prejudice to (a) above, this Agreement shall be subject to an annual formal review. 
2.1  The Aims of Relate, to which Relate Dacorum, Watford & Three Rivers adheres are:

A range of relationship support services should be available to people when they need them and regardless of their ability to pay for them.

2.2
SERVICES WHICH WILL BE PROVIDED

RDWTR will provide counselling service with the above aims, which shall be clearly advertised, to local residents.

2.3
LOCATION OF SERVICE ETC

Relate Dacorum, Watford & Three Rivers, 

Watford Advice Centre,

St Mary’s Churchyard, 

High Street, 

Watford,

Herts, 

WD17 3DQ
2.4
SERVICE PROVISION: 2011/12
Core Services offered to clients will be the full range of services specified in Part 5. 

The grant assistance will be to provide a bursary. The fund to be used to subsidise Three Rivers clients to make up the shortfall between what the client can afford to pay - due to reasons of low income - and the £45 charge for the service.
2.6                QUALITY ASSURANCE & ACCOUNTABILITY
[f] RDWTR is subject to PQASSO Level 1 by Relate which includes a statistical return and a twice-yearly quality assessment to ensure the standard of its service. Continued membership of Relate is dependent on a satisfactory performance in these reviews. 

3.1 The Council has agreed that the Grant to be paid to RDWTR for the next year will be as follows: -

For the year beginning 1st April 2011  £4,200.00

PART 4 ‑ MONITORING ARRANGEMENTS
4.1. RDWTR monitors and evaluates its service in accordance with the procedures and directions set out in the Relate Membership Scheme, of which scheme RDWTR must remain in Membership.

4.2. RDWTR is subject to regulations of Charities Commission.
4.3 In order to facilitate regular monitoring of this Agreement RDWTR will make available to the Council information that it provides to Relate as follows:

(a) Number of people registered.

(b) Number of people from Three Rivers attending.

(c) Number of sessions. 
(d) Number of formal complaints.

(e) Total number of Three Rivers clients who have their charge subsidised by bursary. 
PART 5

CORE SERVICES
Service/ activities
Specific differences/ outcomes  i.e. resulting quality of benefit
1. Consultation with a counsellor (initial appointment)

Prompt help, frequently in a crisis – reduces relationship breakdown and anxiety.  It allows clients to look more realistically at their difficulties and feel more in control.  Strategies given at the interview enable clients to cope better.  Clear safety plans are given to clients experiencing domestic violence.  Suggestions of additional or alternatives sources of help are given.   

2. Ongoing relationship counselling for adult couples (over 16) and individuals
Regular weekly sessions provide a more in-depth opportunity to talk about issues and look at ways of resolving problems.  Clients report that  this empowers then to have more control in their lives and improves relationships with their partners and families, improves mental health, enables them to perform more effectively at work and is likely to reduce family breakdown.

3.  Family counselling for adults and children
Families often arrive at the end of their tether, with children suffering anxiety or behavioural problems both at home and at school.  Relate family counselling provides a non-threatening, non-stigmatising way of helping families.  For children, this is sometimes the first opportunity to voice their concerns.  Using the coping mechanisms within the family, families can identify ways of improving their family situations and relationships. This reduces the risk of family breakdown, improves the children’s well-being and behaviour at school. 

4.  Sex Therapy
Improvement in a couple’s sexual relationship can avoid the relationship breaking down and improves the mental health of both people.  Relate psychosexual therapists also deal with issues from the past, such as sexual abuse.  

5. Telephone appointments and information service (+website & email)

Relate provides accessible, well informed and helpful contact so clients immediately feel less stressed and are able to book an initial appointment immediately.  Relate provides a signpost for other services.  These enable the community to feel confident that they can get help when they need it. 



	Recommendation 

1. That the Leisure and Community Safety Policy and Scrutiny Committee
recommends the adoption of a three year funding agreement

2.  That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £4,200 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.
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Business Plan for Relate Dacoum, Watford and Three Rivers
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RELATE DACORUM, WATFORD AND THREE RIVERS

STRATEGIC BUSINESS PLAN FOR 2010-13
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1. INTRODUCTION

This Business Plan identifies how we wish to manage and develop the organisation over the three-year period 2011-13. The Plan will be reviewed and updated annually to reflect how actual performance and funding changes might affect our ability to meet local needs.

The Business Plan is being prepared at a time when it is clear that financial difficulties are affecting the sources of funding to the voluntary sector. In view of this, an important priority will be looking at how Relate Dacorum, Watford and Three Rivers (RDWTR) can continue to deliver a service into the future. 

However, we are anticipating new opportunities to generate income and expand our services via local and national contracts and through working in partnership with other agencies and neighbouring Relate Centres. The forthcoming changes planned for NHS commissioning may provide a valuable countywide opportunity for relationship support service delivery, particularly since already we hold preferred provider status with a selection of local GP surgeries.

Furthermore, in 2012, there will an opportunity to establish a countywide education and learning service in collaboration with other Relate Centres. These additional income streams will be fully explored and pursued over the next year in the drive towards securing our services for the benefit of our local community.   

2.
BACKGROUND

In 2009, the four Relate Centres in Hertfordshire entered into discussions regarding potential mergers. Following extensive consultation and cooperative working, it was agreed that maximum benefit to clients in West Hertfordshire would be achieved if Relate Dacorum (RD) and Relate Watford and Three Rivers (RWTR) combined their territories and worked as one charity. RD and RWTR formally merged on 1 January 2010.  Accounts were formally merged on 1 April 2010. This was followed by a period of organisational re-structuring to streamline operations, reduce fixed costs and improve and extend our services to clients. 

3.
VISION AND MISSION

Our Vision is a future in which healthy relationships form the heart of a thriving society.

Our Mission is to develop and support healthy relationships by:

· helping couples, individuals and families to make relationships work better

· delivering inclusive high quality services that are relevant at every stage of life

· helping both the public and policy makers to improve their understanding of relationships and what makes them flourish

4.
STRATEGIC AIMS

The Business Plan sets out the main strategic aims that RDWTR will pursue over the next three years in order to:

· provide clients with the quality services that they require

· develop our people

· maintain financial stability and manage our business effectively and efficiently

The Annual Operating Plans for each of the three years 2011-13, together with supporting budgets, will take the strategic aims to a greater level of detail, providing specific operational targets against which we can measure our progress in the course of each year.

The Strategic Aims reflect those of our central charity Relate Ltd which are:

· to provide flexible and accessible quality assured relationship support services

· to have a workforce profile that is significantly closer to our client group

· to have sufficient numbers of appropriately and flexibly skilled practitioners and the management capacity and capability to sustain our services

· to remove barriers to access of our services, ensuring the profile of service users matches the profile of our population

· to increase awareness and demand for our services

· to help the public and policy makers gain a greater insight into relationships, and what makes them flourish

· to develop and maintain a financially sustainable structure and service delivery model

5.
CURRENT INFRASTRUCTURE AND ACTIVITY


Clients and Services

The Centre operates from two bases - Watford Advice Centre in central Watford and The Gables in Hemel Hempstead. Services are available Monday to Friday both daytime and evening and subject to counsellor availability, a Saturday morning service is usually available on request.

Services provided include Relationship and Family Counselling, Psychosexual Therapy (PST) and General Practitioner (GP) Counselling. In the financial year 2009 -10, using the combined data from RD and RWTR (as separate Centres until January 2010), 917 new cases registered to use our services and 3,800 counselling sessions were provided to clients. 

RDWTR closed its Training Unit in August 2010. This followed a significant reduction in available funding and the impact of the recession on local service demand.     

Our People

The Centre’s new structure has a board of nine Trustees and a part time staff of 33 comprising 16 Counsellors (including the Clinical Supervisor), a Chief Executive, an Operations Manager, five administrative staff (2 FTE), nine Evening Receptionists (1 FTE) and a cleaner.  All Counsellors are qualified to deliver relationship counselling, four for PST, and five for Family Counselling. Four are BACP accredited and eligible to service local GP contracts. There is a mixture of paid staff, qualified volunteers and volunteers in training or on placement.

Financial Stability and Managing the Business

RDWTR is a registered charity and a company limited by guarantee. It is a member of the Relate Federation. The Trustees, who are also Directors of the company, exercise governance. The Chief Executive holds responsibility for the general management of the Centre. 

The majority of the Centre’s income is derived from client payments, closely followed by local authority funding. The remainder comes from various one off grants, special projects and local contracts.  Centre premises in Watford are managed and funded by Watford Borough Council. Centre premises in Hemel Hempstead are provided by Dacorum Borough Council on a peppercorn rent basis, with RDWTR holding responsibility for buildings management and all utility, internal maintenance and repair costs. 

Summary of accounts information for 2009-10  

The combined income and expenditure in round figures for RD and RWTR was: 






Watford

Hemel


Total

Total incoming resources
£144,500

£107,500

£252,200

Total resources expended
£133,900

£114, 900

£248,800

Free reserves at 31/3/10

£53,700

£59,100

£112,800
RDWTR - Operating reserves of 4-5 months as at 31/12/10 and projected to remain around this level as at 31/3/13 

6.
KEY COMPONENTS OF THE BUSINESS PLAN

The Centre’s key strategic aims for the three-year period to 31 March 2013 are:

Clients and Services

· focusing on relationships, to increase the scale of our activities in the provision of couple, individual and family counselling and psychosexual therapy and working in other ways that support relationships.

· to better promote and improve our services to clients by ensuring that they are easily accessible to all sections of the community, are delivered promptly and that there is a seamless progression, when appropriate, from one service to another.

Our People

· to have an increased number of counsellors who are trained across a wider range of services.

· to have a team of office staff who are multi-skilled and fully utilised in supporting the delivery of services to clients.

· to have an Executive Committee with an increased number of trustees, who collectively have a range of required skills, and to have in place clear succession arrangements 

Financial Stability and Managing the Business

· to undertake an increased level of business development and marketing activity.

· to reduce administrative and infrastructure costs whenever possible  

· to ensure that the Centre will be in a position to continue providing a service to the local  communities it serves, whatever the individuals’ ability to pay.        

· to source and secure additional income streams

7.
MEASURES AND TARGETS
The Annual Operating Plan for each of the years covered by the 3-Year Business Plan will contain the specific targets needed to measure our progress towards achievement of the key objectives. Our broad targets for the three-year period to 31 March 2013 are set out below in order to show the forms of measurement that we will use and the scale of our objectives. At this stage, they necessarily indicate the range of achievement that we are targeting, but will be refined and made more specific as the 3-year period progresses.

Clients and Services

· Growth of 10% each year in number of counselling sessions given across core services – Initial Consultations, Relationship and Family Counselling and Psychosexual Therapy 

· Increase of 10% each year in number of clients registering to use our services

· Session wastage per year (unfilled or unkept appointments) to be no more 15% of total sessions

· Subject to funding, allocate additional resources to ensure access to our services for hard to reach groups

· Average wait for initial appointments to be no more than 7 days and for any subsequent appointments 21 days.

· A computerised appointments system to be fully operational in Watford office before end of 2011 

· Agree and implement a strategy for education and learning service delivery options before end of 2011 

Our People

· A minimum of five part-time, multi-skilled, daytime administrative staff to deliver a professional growing service

· A minimum team of 20 Practitioners comprising paid staff, qualified volunteers and volunteers in training or placement 

· A bursary of up to £5,000 to be allocated for recruitment, retention and training of additional counsellors 

· An Executive Committee with a minimum of 8 Trustees, to include those with experience of Marketing, Governance, Fundraising, Finance, Management, Human Resources, Training.

· At the start of each financial year, succession plans in place for any key Officer and Trustee posts (Chief Executive Officer, Chair, Vice-Chair, and Treasurer) expected to become vacant within the ensuing 12 months.

· Succession plan in place for Clinical Supervisor by end of 2011

Financial Stability and Managing the Business

· By the end of 2011/12, an additional two income streams in place for the delivery of services to the value of £8,000 - £10,000 

· Maintain existing local authority funding sources and partnerships to help sustain current level of service delivery for clients   

· Achieve increase in total client contributions by minimum of 5% per year 

· By the end of 2011/12, a formal Bursary Scheme to be in place which caps total amount of subsidy offered to clients at a maximum of 20% total income

· Introduction of a clear, consistent client contributions policy by end March 2011 

· Introduction of new paid scheme for counsellors by June 2011 

· Qualified Volunteer Counsellors to represent a minimum of 15% of practitioner team  

· By end of 2011/12, marketing plan to be in place and reviewed regularly at Executive Committee meetings.

· Maintain a minimum of free operating reserves in excess of 3 months’ expenditure

· By end of 2011, a full review of premises costs and options for service delivery outlets    

A budget forecast for the three year period  2010-13  is included as Appendix B  

8.
SUMMARY

This Business Plan reflects how the Trustees see the future shape and overall direction of RDWTR over the next three years. Annual Operating Plans will set out, in detail, the specific targets by which we can measure our achievement towards key strategic aims and objectives. 

The merged Centre is fast approaching its first full year of operation and within this short space of time, already we have achieved considerable improvements to service delivery and overall efficiency. There will be many challenges ahead, most notably the impact of any significant reductions in our income streams from funders and clients. However, the new Centre is better positioned both to withstand these changes and to pursue new opportunities for growth and development.

The ability of the organisation to continue to provide professional and high quality relationship support to the local community is dependent upon the commitment, skill and dedication of our team.  The Trustees wish to acknowledge formally the valuable contribution made by ALL staff and volunteers. 

The Trustees also greatly appreciate the generous financial support received from the local authorities and other funders, which enables RDWTR to continue to provide services to all within the community. 

Appendix A 

SWOT ANALYSIS

	STRENGTHS
	WEAKNESSES

	· Respected brand

· Local reputation

· Quality Assured

· Premises/Central location in Watford

· Operating reserves of 4-5 months

· Skilled and committed staff

· Good links with local agencies

· Local Authority funding

· Some diversity of income streams

· Successful Merger - greater sustainability
	· Size of current Practitioner team

· Premises in Hemel Hempstead

· Limited resources for marketing and promoting our services 

· Succession plan

· Staff profile not fully representative of community

· Level of Session wastage - due to clients either not attending or cancelling booked appointments.

	OPPORTUNITIES
	THREATS

	· Local contracts and funding streams

· Relate National contracts

· Partnership working with local agencies and other Relate Centres

· Potential for delivery of education and learning service

· Government Agenda - Family Focus and commitment to Relationship support services

· Post Merger - service expansion 


	· Increasing competition

· Reduction in level of client contributions 

· Reduction/withdrawal of Local Authority funding 

· Possible reduction/withdrawal of contracts

· Adverse publicity

· Increased cost of Counsellor training
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	FORECAST
	YEE 2010-11
	2011-12
	2012-13
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Client payments
	
	note 1
	£88,000
	£74,000
	£77,700
	£85,470
	

	
	Contracts
	
	
	note 2
	£25,000
	£38,000
	£28,000
	£30,000
	
	

	
	District Authority Grants
	note 3
	£89,785
	£89,785
	£88,148
	£70,518
	
	
	
	
	

	
	Other Income
	
	
	£8,050
	£5,400
	£5,000
	£5,000
	
	
	
	
	

	
	Other Grants
	
	
	£1,000
	£6,500
	£5,000
	£10,000
	
	
	
	
	

	
	
	
	
	
	£211,835
	£213,685
	£203,848
	£200,988
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Fundraising expenditure
	
	£200
	£150
	£158
	£165
	
	
	
	
	

	
	Staff Costs
	
	note 4
	£158,500
	£171,000
	£140,000
	£147,000
	
	

	
	Fees to Relate Central Office
	
	£5,723
	£5,723
	£6,000
	£6,300
	
	
	
	
	

	
	CPD & Training
	
	
	£4,500
	£3,000
	£3,500
	£3,850
	
	

	
	External Fees
	
	
	£1,000
	£1,300
	£1,365
	£1,433
	
	
	
	
	

	
	Marketing & Publicity
	
	£500
	£500
	£525
	£551
	
	
	
	
	

	
	Printing & Stationery
	
	
	£1,500
	£1,200
	£1,260
	£1,323
	
	
	
	
	

	
	Communication Costs
	
	£4,000
	£3,500
	£3,675
	£3,859
	
	
	
	
	

	
	Other Office Expenditure
	
	£2,000
	£1,600
	£1,680
	£1,764
	
	
	
	
	

	
	Premises Costs
	
	note 5
	£32,680
	£29,730
	£29,975
	£30,230
	
	
	
	
	

	
	Insurance - General
	
	
	£550
	£650
	£683
	£717
	
	
	
	
	

	
	Finance Charges
	
	
	£2,000
	£1,700
	£1,785
	£1,874
	
	
	
	
	

	
	Governance Costs
	
	
	£4,000
	£3,200
	£3,360
	£3,528
	
	
	
	
	

	
	Miscellaneous
	
	
	£500
	£700
	£735
	£772
	
	
	
	
	

	
	
	
	
	
	£217,653
	£223,953
	£194,700
	£203,366
	
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	
	
	

	
	
	
	
	
	(£5,818)
	 
	
	
	
	
	
	
	

	
	
	
	
	note 6
	£10,000
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	(£15,818)
	(£10,268)
	£9,148
	(£2,378)
	
	
	
	
	

	
	
	
	
	
	
	(£14,468)
	if no grant from 
Three Rivers 
	
	
	
	

	1
	YEE 2010-11 is less than projected as many clients in Watford had access to free counselling  funded via special 

projects grants/local contracts
	
	

	2
	2010-11 Contracts include NHS, Schools, TAMHS
	
	
	
	
	
	
	
	

	3
	Includes £26,230 as assessed value of WBC accommodation. Figures for 11-12 based on expected standstill/cuts
	
	
	
	

	
	Figures for 12-13 assume overall 20% cut
	
	
	
	
	
	
	
	
	

	4
	YEE 2010-2011 increase due to staffing costs of high volume GP contract, redundancy, training for new staff
	
	
	
	
	

	5
	Includes £26,230 as assessed value of WBC accommodation. 
	
	
	
	
	
	
	
	

	6
	Contingency for post merger expenditure shown under YEE 10-11 staff costs
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