EXECUTIVE COMMITTEE – 29 MARCH 2010

LEISURE & COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE

· 2 MARCH 2010
PART I -    DELEGATED 
7d.  
  WILLIAM PENN LEISURE CENTRE REFURBISHMENT – PROGRESS REPORT

(  DCES) 

1.
Summary
1.1
  This report updates Members on the refurbishment of William Penn Leisure Centre. A further report on the recent adjudication claim relating to this project will be considered under Part II of the agenda.
2.
Details

2.1
Recent site progress (as of 12 February) has included:
· The replacement of all tiles on the floor of the main pool has commenced. This has been undertaken as a precautionary measure, as the screed which bonds the tiles to the underlying concrete was found to be defective in several places, with a consequent risk that tiles might become detached in the future.  Rescreeding has been completed, and retiling and grouting should be finished before the L&CS Committee meeting.
· The retiling of changing room areas over repaired and replaced drainage is also well advanced.
· Repairs and completion works to internal ceilings and to the roof are on schedule.

· Initial commissioning of building services, including specialist pool filtration, is also proceeding as planned.

· Loose fittings and furniture for wet side areas are on order.

· Operational plans, including staff training, have been prepared. 

2.2
Remaining tasks include:
Critical path tasks

· Curing period for pool tiling
· Sterile cleaning of the entire area surrounding both pools

· Pool filling

· Final commissioning and testing of pool filtration and related systems
Other tasks

· Completion of tiling to changing areas

· Installation of lockers and cubicles to changing areas

· Final carpentry, decoration and equipment installation
· Final commissioning of all other mechanical and electrical systems

· Staff training and delivery of operating manuals etc

· Removal of temporary works and making good

· External landscaping

2.3
The critical path tasks are those whose progress is expected to determine the final completion date. However there are a number of complex tasks remaining with the potential to delay final completion, including the commissioning of key plant which has stood idle since it was installed by the previous main contractor, and which cannot be effectively tested until the pools are filled. Therefore a firm opening date cannot yet be advertised.
2.4
A verbal update covering recent progress will be made to the Leisure & Community Safety Committee meeting.
3.
Options/Reasons for Recommendation
3.1
To update Members on the refurbishment of William Penn Leisure Centre.

4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policies were agreed as part of the 2009-12 Strategic Plan on 24 February 2009, and are entitled ASK   \* MERGEFORMAT :

	2.1.5
	To improve and facilitate access to leisure and            recreational activities

	3.2.1
	We will ensure our services provide value for money


  5.
Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications, Website and Health & Safety Implications
  5.1
None specific to this report.

6.
Legal Implications

6.1
The 5 January 2010 meeting of Leisure & Community Safety Policy & Scrutiny Committee requested ‘information on what aspects of the William Penn Leisure Centre refurbishment could be discussed in public’ as well as a report ‘explaining in detail’ the recent adjudication case brought against the Council by Gee Construction (L.PP71/09 refers). 
6.2
Advice on confidentiality from the Council’s Principal Solicitor and information about the adjudication case appear in a Part II report on this agenda.

7.
Financial Implications

7.1
None specific to this report. Expenditure to date remains within the budget allocation set by the Council meeting of 20 October 2009 (CL47/09 refers). Projections of remaining expenditure will be reviewed at a meeting with the design team on 17 February, and an update will be brought to members for consideration.
8.
Equal Opportunities Implications

8.1
Relevance Test

	Has a relevance test been completed for Equality Impact?
	No 



A relevance test is not appropriate for this recommendation

9.
Risk Management and Health & Safety Implications
9.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk. In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below. 

9.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Leisure service plan. Any risks resulting from this report are included in the risk register and managed within this plan.

9.3

The following table gives the risks already identified for this project, together with a scored assessment of their impact and likelihood. 

	Description of Risk
	Impact
	Likelihood

	1
	Failure to achieve revised completion date
	III
	D

	2
	Failure to complete within revised budget
	IV
	D

	3
	Failure to recover significant additional costs
	IV
	D

	4
	Failure to complete project to required specification
	IV
	E

	5
	Discovery of latent defects post-completion, requiring closure for further major works
	V
	E


9.4
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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9.5
In the officers’ opinion none of the risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

10.  
Recommendations
10.1
That the Leisure and Community Safety Policy and Scrutiny Committee recommends to the Executive Committee that officers should:


a)
Continue to aim to ensure that the project is completed as soon as is practicable, within the Council’s quality and financial requirements    


b)
Report to members on any cost implications associated with delays to the project.


Report prepared by:
  Patrick Martin





Leisure Performance & Contracts Manager


Background Papers


None  

  

The recommendations contained in this report DO NOT constitute a KEY DECISION. 

APPENDICES / ATTACHMENTS

None

\\trdclgfs01\group share\committee & dmu\executive\ex 2010\2010 03 29 agenda drafts\10 03 29 ex i - (7d) wplc refurb.doc

