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1.
Summary
1.1
  To agree the Sustainability Action Plan following consultation.
2.
Details

2.1
The Three Rivers Sustainability Action Plan was approved for consultation by Committee on 30 November 2009.  The plan was sent out to a range of partners and local organisations, as well as to Council Members and staff. 58 detailed electronic responses were received together with separate responses from Thrive Homes and Watford Friends of the Earth.  All the comments received are attached as Appendices 1 to 3.  The updated plan forms Appendix 4.
2.2
The Sustainability Action Plan and technical appendix have been amended to incorporate the comments received and the Plan is now put forward for approval.
2.3
The Action Plan is an important part of the Council’s measures to address climate change and to secure the Environmental Management accreditation ISO 14001. 
3.
Options/Reasons for Recommendation
3.1
The Sustainability Action Plan is a programme for the whole community.  The final draft incorporates commitment from all sectors.
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy (“Creating More Sustainable Communities”) and budgets.  The relevant policy is to maintain a high quality local environment and reduce the eco-footprint of the district and was agreed on  ASK   \* MERGEFORMAT 16 February 2010.  The Action Plan will help deliver the outcomes of the Council’s Strategic Plan which include securing Green Flag accreditation for parks and open spaces, improving biodiversity, minimising waste and optimising recycling, minimising energy and water consumption, reducing CO2 emissions and increasing the use of renewable energy.  
5.
Financial Implications
5.1
The cost of preparing the Plan was met from the Council’s existing budget.  While it is identified as a major project in the Sustainability Service Plan for 2010/11, there are no budgetary implications in taking the plan forward for implementation and monitoring.  Possible longer-term budgetary implications of the Action Plan would need to be assessed through the service planning process for future years. 
6.
Legal Implications
6.1
The Climate Change Act 2008 requires Councils to lead the community proactively in the reduction of carbon emissions.
7.
Equal Opportunities Implications

7.1
Relevance Test

	Has a relevance test been completed for Equality Impact?


	Yes 

	Did the relevance test conclude a full impact assessment was required? Matter will be reviewed through on-going consultation.
	No 


7.2
Impact Assessment

  

What actions were identified to address any detrimental impact or unmet need? The issue will be reviewed through continuing consultation and monitoring.

  
8.
Staffing Implications
8.1
  The draft has been prepared by staff in the Sustainability Unit, with input from all other services.  An Environmental Management steering group has been set up to deliver the Council’s objectives and targets on climate change, and to secure ISO 14001.
9.
Environmental Implications
9.1
  The whole document is geared to reducing the carbon footprint and CO2 emissions.  All Council projects and services need to take account of its objectives and targets.
10.
Community Safety Implications
10.1
  Each section of the plan covers health and safety issues relating to the carbon footprint and CO2 emissions.
11.
Customer Services Centre Implications
11.1
  Staff will be briefed on the purpose and content of the plan.
12.
Communications and Website Implication
12.1
  The Plan and its technical appendix can be viewed on the Council’s website, on the “Our Climate is Changing” website, in local libraries and at relevant Parish Council offices.
13.
Risk Management and Health & Safety Implications

13.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.
13.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Sustainability service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.

13.3
The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	The Council may not be able to achieve carbon reduction targets
	III
	C

	2
	Targets for the community may not be achieved
	III
	C


13.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	3
	Without an action plan in place the Council will find it difficult to lead by example and ensure that the whole community addresses the need for carbon reduction to national standards.
	III
	C


13.5
The risks detailed above are already managed within a service plan.

13.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy.  The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix.  The remaining risks require a treatment plan. 
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13.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

14.  
Recommendation

14.1
That the Committee recommend to the Executive Committee that the Three Rivers Sustainability Action Plan 2010 be approved.

  

    Report prepared by:
  Peter Kerr, Principal Projects Manager

Background Papers


None.

  APPENDICES / ATTACHMENTS
Appendix 1 Electronic responses to the   Sustainability Action Plan 
Appendix 2 Response from Watford Friends of the Earth

Appendix 3 Response from Thrive Homes
Appendix 4 – Sustainability Action Plan 2010
Form A – Relevance Test – Sustainability Action Plan
	Function/Service Being Assessed: Sustainability Action Plan


1. Populations served/affected:

√Universal (service covering all residents)? 
 FORMCHECKBOX 
Targeted (service aimed at a section of the community –please indicate which)? 

2. Is it relevant to the general duty? (see Q and A for definition of ‘general duty’)

Which of these three aspects does the function relate to (if any)?:

 FORMCHECKBOX 
 1 – Eliminating Discrimination  

√ 2 – Promoting Equality of Opportunity

√ 3 – Promoting good relations   

Is there any evidence or reason to believe that some groups could be differently affected?


√ Yes 


 FORMCHECKBOX 
 No
   

Which equality categories are affected?

 FORMCHECKBOX 
 Race

√ Age

 FORMCHECKBOX 
 Sexual Orientation

√ Disability

 FORMCHECKBOX 
 Gender

 FORMCHECKBOX 
 Religion

3. What is the degree of relevance?

In your view, is the information you have on each category adequate to make a decision about relevance?

√ Yes (specify which categories) 

 FORMCHECKBOX 
 No (specify which categories)

Are there any triggers for this review (for example is there any public concern that functions/services are being operated in a discriminatory manner?) If yes please indicate which:

 FORMCHECKBOX 
 Yes 

√ No

4. Conclusion 

On the basis of the relevance test would you say that there is evidence that a medium or high detrimental impact is likely? (See below for definition)


 FORMCHECKBOX 
 Yes


√ No

Note: if a medium or high detrimental impact has been identified then a full impact assessment must be undertaken using Form B.

Completed forms should attached as an appendix to the relevant report and a copy sent to the Community Partnerships Unit in Corporate Development, Strategic Services.

Definition of Low, Medium or High detrimental impact.
For any one (or more) equality group the following evidence is found:

	
	Evidence may come from one or more of the following sources:

· Local service data

· Data from a similar authority (including their EIA)

· Customer feedback

· Stakeholder feedback

· National or regional research

	High Relevance
	There evidence shows a clear disparity between different sections of the community in one or more of:

· levels of service access;

· quality of service received; or

· outcomes of service.

	Medium Relevance
	The evidence is unclear (or there is no evidence) if there is any disparity in terms of:

· levels of service access;

· quality of service received; or

· outcomes of service.

	Low Relevance
	The evidence shows clearly there is no disparity in terms of:

· levels of service access;

· quality of service received; or

· outcomes of service.. 
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