Appendix 3 Thrive Homes response to Three Rivers Sustainability Action Plan Consultation Draft – 1st February 2010

Thrive Homes is fully supportive of the recently published Sustainability Action plan and wherever possible will aim to work closely with the Council to support its implementation.  Thrive Homes will be producing a Sustainability Strategy in 2010 which will consider the wider local authority action plan as it is developed.
Indeed Thrive Homes will be able to specifically support the sustainability action plan under each of the headings in the following way:- 

Zero Carbon

Thrive Homes offices are located on the Greenhill’s Business park and the aim of the park is to provide buildings that are focused on being energy efficient. 
Thrive Homes would be happy to support any communication about zero carbon and the C-Plan to help inform households within the District.

Thrive homes support the use of C-plan energy statements for new developments.
Energy Efficient Homes

Thrive Homes support the council with the target of encouraging all homes to have the energy efficient measures listed in your plan.

Thrive Homes have developed a Thrive Homes Standard which includes energy efficient components.  The major works programme will ensure that homes are fitted with double glazing and have been draught proofed, that loft and wall insulation has been fitted and will promote the use of low energy light bulbs (including supply for all new lettings and regular ‘giving out’ of light bulbs at events).  All new boilers that are fitted are condensing (sedbuk A) and radiators are fitted with TRV’s.
Additional Government funding to support energy saving initiatives such as floor and wall insulation as part of a refurbishment programme and extending to the use of renewable energy such as solar panels or ground source heat pumps would assist organisations in prioritizing these activities.  However there are currently questions about cost effectiveness. Recent pilots in these areas have not proved 100% successful as social housing accommodation is not always readily adapted e.g. they may be facing the wrong direction, or have an unsuitable internal layout.  
Thrive Homes is committed to finding other methods of energy conservation to use in its refurbishment programmes and has recently installed water saving shower heads as part of its internal works programme.
Thrive Homes would support any campaign regarding household appliances with maximum efficiency ratings and low temperature washing machines to support our tenants.  New posts have been created around tenancy sustainment and Financial Inclusion and we see this area being included in these roles.

Thrive Homes are working closely with an energy sourcing company to reduce the amount of expenditure on energy within our stock, but also to ensure that new energy contracts are considered via green energy providers first.
Zero Waste

Thrive Homes is working closely with their major works contractor to monitor the level of waste that is recycled and are looking to implement similar processes for their day to day activities.  It would be helpful if the TRDC commercial waste recycling schemes are more widely promoted and publicized to local organizations and perhaps consider promoting initiatives where local businesses who have ‘signed up’ to the recycling scheme have some for of incentive – possibly publicity.
At our offices we recycle various forms of waste, which is collected locally by the Business Park.
On your target to ‘set the example by recycling and composting as much as possible’ – it would be helpful if this had a target so you can monitor your performance.
Sustainable Transport

Thrive Homes would welcome additional information to enable ‘smart’ travel choices to be taken by the organisation and to encourage staff to select ‘greener’ travel arrangements.

Thrive Homes has a fleet of vehicles and will aim to select new replacement vehicles that have reduced emissions.
Thrive Homes would consider developing a travel plan to support the councils Sustainability action plan.

Thrive Homes support the Business park (where their main office is located) who:-

· promote a care share scheme, 

· provide a free bus service for staff into Watford, 

· provide a bus service onto the park, 

· provide bicycles for hire.
Local and Sustainable materials

Thrive Homes request contractors to provide their environmental policies and ideally are ISO 14001 accredited. In specifying products Thrive Homes consider the environmental impact of products and materials and promote the use of local supply chains wherever possible to minimize travel.

Thrive Homes promote the use of local contractors and suppliers and all contractors provide performance information about their workforce and their locality to the organization.

Thrive Homes will consider the promotion and use of Fairtrade products as part of the development of its sustainability strategy.

Local and Sustainable Food

Thrive Homes are fully supportive of encouraging residents to grow their own food. As part of the continuation to support the local community, Thrive Homes have been discussing the ‘allotment’ project with Ascend.
Thrive Homes would be happy to consider the promotion of the benefits to health and the environment from choosing a healthy diet as part of the work of the new roles in Tenancy sustainment and Financial Inclusion.
Sustainable use of water

In the development of the Thrive Homes standard consideration has been given to the use of water and low usage dual flush WC’s are specified and approximately 3000 homes will be fitted with a shower by the end of 2011. Recent specification changes have introduced water saving shower head and further consideration to extending these items will be considered as part of our ongoing review of products that we specify.
Thrive Homes future aim is to develop new properties and we would consider new initiatives such as rainwater harvesting measures, recycling of greywater as part of a new build standard.

Natural habitats and Wildlife

Thrive Homes have limited amenity areas within our stock and many of these are grassed areas.  Thrive Homes aim to improve the local environment around our properties and will consider and support the councils aim to:-

· Manage our open spaces to protect and promote a diversity of species

· Use renewable energy and water recycling on the land we manage

· Plant tree species that are suitable for their environment and do not deplete soil moisture

· Encourage sustainable drainage solutions and biodiversity gains in all development

Sustainable Leisure

Thrive Homes are located on the Greenhill’s Business park who aim to provide sustainable buildings and operate a ‘green’ environment.  The business park promotes and encourages healthy living, by providing lunchtime fitness classes, bicycle hire and encouraging car sharing. 
Thrive Homes support and encourage staff to take advantage of the facilities provided on the park. 

Equity and Fair Trade

Thrive Homes currently use some Fairtrade products and will consider wider use of these are part of the development of their sustainability strategy.

Thrive Homes have two new posts of Tenancy Sustainment Officer and Financial Inclusion Officer – these role will support and assist tenants to ensure that they can afford to live in their new home.  This will include greater social inclusion, advice and guidance on energy consumption and use, advice and guidance on running and operating your home.

Jo Barrett
Operation Director

Thrive Homes

020 8428 4428
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