  

  EXECUTIVE COMMITTEE – 28 JANUARY 2013

 LEISURE & COMMUNITY POLICY AND SCRUTINY COMMITTEE – 16 JANUARY 2013   
PART   I -    NOT DELEGATED 

5a.  
LEISURE, COMMUNITY AND CAPITAL GRANTS APPLICATIONS   

  (CED) 
1.
Summary
1.1
The Committee is asked to consider one funding application from Rickmansworth Waterways Trust for a Leisure Grant of £2,300.   
2.
Details

2.1
In line with the expressed views of Members, the applicants have been invited to attend the Committee meeting. 


a) Leisure & Community Grants 

2.2
The Council set the budget for Leisure and Community Grants in 2012/13 at £35,500 (formerly £20,000 for Leisure Grants and £15,500 for Community Grants). This is a merged budget following the decision of Executive Committee on 3 December 2012. Chorleywood Youth Club’s rent of £2,000 is funded from this sources and Service Level Agreements are in place with Abbots Langley Youth Project (£2,000), Watford and Three Rivers Homestart (£4,800), and Roundabout Transport (£6,000) leaving £20,700 available to fund other projects through the year. There is currently £14,867 remaining within the merged budget.   



b) Capital Grants 

2.3
The Council set the budget for Capital Grants in 2012/13 at £60,000. An under-spend of £42,480 from the previous year was added to this, therefore the total capital budget for 2012/13 is £102,480. There is £71,868 remaining in the capital grants budget to allocate out to projects. 

2.4
Table 1 below shows the current budgets and allocations

	Projects
	Leisure
	Community
	Capital

	Abbots Langley Youth Project
	£2,000
	
	

	Chorleywood Youth Project
	£2,000
	
	

	Croxfest
	£500
	
	

	Young Musician of the Year
	£250
	
	

	Home-start
	
	£4,800
	

	Roundabout
	
	£6,000
	£14,800

	South Oxhey Mind Group
	
	£250
	

	Rickmansworth Sailing Club
	
	
	£1,012

	All Saints Church Loan
	
	
	£10,000

	Croxley Revels
	£139
	
	

	Herts Inclusive Theatre
	£670
	
	

	Watford New Hope Trust
	
	
	£4,600

	Special Connection
	£3,000
	
	

	Rickmansworth Chamber of Commerce
	£1,024
	
	

	Totals of projects
	£9,583
	£11,050
	£30,612

	Budget
	£20,000
	£15,500
	£102,480

	Amount Remaining
	£10,417
	£4,450
	£71,868


Table 1

2.5
The following Leisure Grant application has been evaluated in accordance with the grants process agreed by Executive Committee on 3 December 2012. 

	Leisure Grant Application


	Appendix
	Priority Score
	Grant

requested
	Grant recommended

	Rickmansworth Waterways Trust

Hire of portable toilets for the Rickmansworth Festival in May 2013. 
	A
	5
	£2,300
	NIL


3.
Options/Reasons for Recommendation
3.1
Officers are suggesting that no grant is allocated for the following reasons:   

a) the low priority score of 5/100.


b) the decision of the Council to reduce funding to the Project in February 2011 due to reductions in central government grant to Three Rivers District Council. 


c) the lack of grant applications by the Trust to other sources of suitable grant funding. 


d) the significant balances of the Trust (£55,552) against and annual expenditure of a total of £90,965 and an income of £105,741 in 2011. This demonstrates balances in excess of 6 months operational costs. 
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policy is entitled Strategic Plan 2012-2015.  ASK   \* MERGEFORMAT 

 ASK   \* MERGEFORMAT    
5  .
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, and Communications & Website Implications
5.1  
None specific.

6.
Financial Implications
6.1
If the application to be considered at this meeting were to be approved in full as requested, then the balances for the remainder of the 2012/13 financial year would be:

	
	Budget

2012/13 
	Awards to date
	Available Funds
	Amounts requested
	Remaining Balance

	
	£
	£
	£
	£
	£

	Leisure Grants
	20,000
	9,583
	10,417
	2,200
	8,217

	Community Grants
	15,500
	11,050
	4,450
	-
	4,450

	Capital Grants
	102,480
	30,612
	71,668
	-
	71,868


Table 2. Leisure, Community and Capital Grant Balances.

7.
Risk Management and Health & Safety Implications

7.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

7.2
The subject of this report is covered by the Leisure and Community  ASK   \* MERGEFORMAT service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan. 

7.3
There are no risks to the Council in agreeing the recommendation.
7.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	1
	I f the Council were reject future grant applications based on recurrent funding this could be challenged with the Local Government Ombudsman. 
	V
	C


7.5
Of the risks detailed above none is already managed within a service plan.

7.6
The above risk is plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 

	Likelihood
	A
	
	
	
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	
	
	1
	IV = Critical
	B = 75% - 97%

	
	D
	
	
	
	
	
	III = Significant
	C = 50% - 74%

	
	E
	
	
	
	
	
	II = Marginal
	D = 25% - 49%

	
	F
	
	
	
	
	
	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact


	
	


7.7
In the officers’ opinion, the new risk above, were it to come about, would seriously prejudice the achievement of the Strategic Plan and is therefore a strategic risk.  Progress against the treatment plans for strategic risks is reported to the Executive Committee quarterly.  The effectiveness of all treatment plans are reviewed by the Audit Committee annually.

	Description of Risk
	Service Plan

	1
	I f the Council were reject future grant applications based on recurrent funding this could be challenged with the Local Government Ombudsman.
	Leisure and Community / 

Community Partnerships 


8.  
Recommendation
8.1
That the Leisure and Community Safety Policy & Scrutiny Committee recommends to the Executive Committee the grant application is rejected.    

8.2
That officers are requested to continue to work with Rickmansworth Waterways Trust to secure alternative funding.  


Report prepared by:
Andy Stovold, Community Partnerships Manager

Data Quality


Data sources: Grant Application Form



Data checked by:  ASK   \* MERGEFORMAT Andy Stovold, Community Partnerships Manager


Data rating: 
	1
	Poor
	

	2
	Sufficient
	(

	3
	High
	



APPENDICES / ATTACHMENTS
	A
	Rickmansworth Waterways Trust


  
APPENDIX A
	Organisation
	Rickmansworth Waterways Trust
	Ref
	12/13 

	Amount Requested
	£2,200

	Grant Recommended
	NIL

	About the Organisation: 

Rickmansworth Waterways Trust is a Heritage Education charity. The Objects of the charity are:

· The advancement of education, especially on the history of canals, boats and the related trades, crafts and arts.

· The good and navigable order of the Grand Union Canal between Troy Cut and Common Moor.

· The provision of facilities for recreation and other leisure time occupation in the interests of social welfare and with the object of improving the conditions of life for those for whom the facilities are provided. 

The charity mission includes:

· To provide captivating education

· Organise the Rickmansworth Festival

· Provide amenities at Batchworth so that the canal can be enjoyed by all. 

The organisations has 100 volunteers of which 60 live in Three Rivers. 



	Expenditure

(FY 2011)
	Income

(FY 2011)
	Cash Balance

(as of 31 12 11)

	£90,965
	£105,741
	£55,552

	The Project: 

The proposal is to use grant funding to pay for additional portable toilets to supplement the ones available at the Aquadrome during the Rickmansworth Festival in May 2013. 



	Expenditure

Total Project Cost
£33,500

Cost of toilets
£2,300

	Monitoring: 

The numbers attending the festival will be monitored as will feedback from attendees. 

 

	Funding

	Total Project Cost                           £33,500

% of project cost recommended 
0% 

Other funding 


Selling trade and catering franchises. Fees to 



boats. Business sponsorship

Cost outstanding


£2,200



	Other Possible Funding Sources

	No other grants have been sought by the charity for the purpose in this grant application. 
 

	Application score

The Priority Score is 5 (maximum 100)

This is because it meets

2 aims of the Strategic Plan 2012-15 

5 objectives of the Strategic Plan 2012-15 

and meets 3 identified grant priorities.

But has received 3 years previous funding from the council. 

The aims it matches is

1.3 We will reduce health inequalities, promote healthy lifestyles, support learning and community organisations. 

2.1 We want to maintain a high quality local environment and reduce the eco-footprint of the district. 

The objectives it matches are

1.3.1 Improve and facilitate access to leisure and recreational activities for adults. 

1.3.3 Provide a range of supervised leisure activities and facilities for young people.

1.3.4 Work in partnership to improve access to learning opportunities. 

2.1.5 Minimise energy and water consumption, reduce CO2 emissions and increase the use of renewable energy. 

3.1.3 Work in partnership to encourage training, skills and access to employment. 

The identified grant priorities it meets are:

Predominantly based on unpaid volunteers

Contributes to educating the community

Is fully accessible to all the community and not exclusive to its members



	Previous grants/funding to organisation

Environmental funding

2006/7

£10,000

2007/8

£10,000

2008/9

£10,000

2009/10

£10,000

2010/11

£10,000

2011/12

£10,000

2012/13

  £5,000

Other TRDC Costs associated with the Festival

Marquee costs for Environmental Fair
£2,700

Additional Environmental Protection costs for waste and grounds £2,700.

Staff time to plan and deliver the Environmental Fair



	Officer comment 

The Council has already made a decision to reduce funding levels to the Festival through the annual budget setting reduction in Environmental Project costs. 

Given the Council decision above, it seems perverse to use the grants budget to provide compensatory subsidy to this project. 

Without this grant, the project still will receive over £5,400 of direct council investment as well as staff time, and, in 2012, the Festival made a profit of over £25,000. 

Officers in the Community Partnerships Unit have identified a range of lottery funds that could be applied for to support the festival and the wider work of the trust. Officers should continue to offer support to the Trust to seek alternative sources of income that are sustainable. 

Officers have already recommended a range of sources of funding to the Trust. No grant applications have been made to date. 



	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that the grant is rejected.
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