  

  EXECUTIVE COMMITTEE - 28 JANUARY 2013

LEISURE AND COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE

   16 JANUARY 2013
PART   I – NOT DELEGATED   
5b.  
  FREE GYM & FREE SWIMMING SCHEMES 2013/14

  (DCES)
  1.
Summary
1.1
  This report is to update Members on the success of the 2012/13 Free Swim and Free Gym schemes and to request that Members consider a financial growth item for the schemes in 2013/14 onwards. 
2.
Details

2.1
  The free swimming and free gym schemes have surpassed usage expectations in 2012/13, in particular the under 19 year olds free swimming sessions during the 2012 school summer holidays.
2.2
The total attendances for the under 19 year olds free swimming, totalled 10,005 as at September 2012.  This is more than double the number of attendances in previous years.

2.3
Officers are not able to single out one factor that has led to such an increase in usage of the scheme.  However, there may have been a number of factors, including the enormous success of the summer 2012 London Olympic and Paralympic Games which has led to an increase in the uptake of a number of sports nationwide, the wet summer weather, the improved marketing for the schemes and also that Watford Borough Council ran a similar scheme.  Watford Leisure Centre, Woodside, in particular had a large increase in the numbers of Three Rivers resident children attending the free swimming sessions.

2.4
As at September 2012 the total reported attendances across all the schemes was:

Under 19’s Free Swim 10,005


Over 60’s Free Swim     1,450

Free Gym                      1,667

2.5
The level of financial subsidy transferred to the different operators of the scheme (SLM Leisure, Hertsmere Leisure Trust, YMCA, Croxley Wellness Centre) totalled £28,288 as at September 2012.  A marketing budget of £3,284 was spent on the design and printing of posters, post cards and fridge magnets.  The children’s free gym and swim schemes were also advertised in the annual Easter and summer activities brochures along with articles in Three Rivers Times and other press and community publications. 
2.6
The 2012/2013 scheme details are:

	Scheme
	Venue
	Sessions

	Over 60’s Free Swimming
	William Penn Leisure Centre
	Mondays 12 noon – 1pm

	
	
	Wednesdays 9am – 10am

	
	Sir James Altham Pool
	Tuesdays 9am – 10am

	
	
	Thursdays 12 noon – 1pm

	
	Watford Leisure Centre, Woodside
	Tuesdays 8am – 9am

Fridays 3pm – 4pm

	Under 19’s Free Swimming
	William Penn Leisure Centre
	All public sessions in school holiday period

	
	Sir James Altham Pool
	All public sessions in school holiday period

	
	Watford Leisure Centre, Woodside
	All public sessions in school holiday period

	Free Gym
	The Centre (11 – 15 yr olds)
	Daily sessions from 12 noon – 6pm during the school holiday periods

	
	William Penn Leisure Centre (12 – 15 yr olds)
	Daily sessions from 11am – 5pm during the school holiday periods

	
	Watford Leisure Centre, Woodside (11 – 15 yr olds)
	Daily sessions from 2pm – 4pm during the school holiday periods

	
	YMCA Woodlands (11 – 16 yr olds)
	Daily sessions from 12 noon – 1pm during the school holiday periods

	
	Croxley Wellness Centre (11 – 15 yr olds)
	Daily from 11am – 1pm during the school holiday periods


2.7
The agreed budget for the schemes in 2013/14 onwards is £15,000.  Therefore, if the Council would like to maintain the current service provision, an increase in budget will be required.  The increased provision for 2012/13 was achieved due to the re-phasing of grant monies from the previous financial year.  This grant money has now been exhausted.
2.8
Members may consider three options for future funding of the scheme.

	
	U19 Free Swim Sessions
	U19 Free Gym Sessions
	Over 60’s Free Swim
	Projected Cost

	Option One
	All public sessions in the school holiday periods 
	Daily sessions in the school holiday periods
	Repeat the 2012/13 programme
	£39,350

	Option Two
	*2 sessions per week during the Easter and summer school holidays at three venues
	*1 session per week during the Easter and summer school holidays at 5 venues
	Repeat the 2012/13 programme
	£24,092



	Option Three
	1 session per week during the Easter and summer school holidays at three venues
	1 session per week during the Easter and summer school holidays at 3 venues**
	Repeat the 2012/13 programme
	£15,028



*The cost projections are based on a maximum of 80 attendances per week for 8 weeks for the Under 19’s Free Swim scheme and a maximum of 30 attendances per week for 8 weeks on the Free Gym scheme.

** The suggested three venues would be William Penn Leisure Centre, The Centre and Watford Leisure Centre, Woodside.
3.
Options/Reasons for Recommendation
3.1
  Due to the success of the 2012/13 Free Swim and Gym schemes, members are being asked to consider increasing the agreed £15,000 annual revenue budget to £24,000 (option two) for the 2013/14 financial year onwards. 
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy.  The relevant policy is entitled: 

Community Strategy 2012-2018:  
Priority 1: Children and Young People’s Wellbeing

Priority 2: Health and Wellbeing

Priority 3: Crime and Anti-social Behaviour
TRDC Strategic Plan 2012 – 2015
1.1.1 Reduce anti-social behaviour and crime
1.3 We will reduce health inequalities, promote healthy lifestyles, support learning and community organisations

1.3.2
Contribute to partnership working to reduce health inequalities

1.3.3
Provide a range of supervised leisure activities and facilities for young people

4.1.2
We will strive to improve and monitor customer satisfaction 

4.1.3
We will inform and update customers about the Council’s work and services
Leisure and Community Services Service Plan 2012 – 2015
Deliver leisure activities to young people, elderly and people with disabilities through sports, arts, play, health, education and learning.

4.2
The recommendations in this report are not within the Council’s agreed budgets.  Members are being asked to consider a growth item of £9,000 to the 2013/14 and beyond Leisure Services revenue budget in order to cater for the increased customer demand for the Council’s Free Swim and Gym schemes.
  5.
Legal, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website
  5.1
None specific.

6.
Financial Implications
6.1
The current available revenue budget for the Free Swim and Gym schemes is £15,000.  In order to continue to meet customer demands for the scheme members are being asked to consider a growth item of £9,000 as part of the 2013/14 and beyond budget setting process.  
6.2

	CASH IMPLICATION
	Current Year 2012/13
£
	

2013/14
£
	

2014/15
£
	Future Years per annum
£

	Revenue
	
	
	
	

	
Expenditure
	9,000
	9,000
	9,000
	9,000

	
Income/savings
	0
	0
	0
	0

	Net Commitment
	9,000
	9,000
	9,000
	9,000


7.
Equal Opportunities Implications

7.1
Relevance Test

	Has a relevance test been completed for Equality Impact?

The Free Swim and Gym schemes for children, young people and those over the age of 60 years has been set up so that more residents can freely access swimming and gym opportunities.
	Yes

	Did the relevance test conclude a full impact assessment was required?

The data for this scheme is collated by the Council’s partner organisations.
	No 


8.
Community Safety Implications
8.1
  To continue to provide free, accessible, positive leisure activities for children and young people during their school Easter and summer holidays.
9.
Risk Management and Health & Safety Implications

9.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

9.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Leisure and Landscape service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
9.3
The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	Customer usage could exceed the agreed budget.
	II
	D


9.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	2
	Customer expectations are not realised due to reduced service provision.
	III
	C

	3
	Reduced accessibility to swimming and gym sessions for residents of the district.
	III
	C


9.5
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 

	Likelihood
	A
	
	
	
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	2 & 3
	
	
	IV = Critical
	B = 75% - 97%

	
	D
	
	1
	
	
	
	III = Significant
	C = 50% - 74%

	
	E
	
	
	
	
	
	II = Marginal
	D = 25% - 49%

	
	F
	
	
	
	
	
	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact


	
	


9.6
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

10.  
Recommendation
10.1
That M  embers of the Leisure and Community Safety Policy and Scrutiny Committee recommend to the Executive Committee, a revenue budget growth item of £9,000 for the Free Swim and Gym schemes (option two in 2.8) as part of the 2013/14 budget setting process.
10.2
That a financial update is presented to members at the September/October 2013 Committee cycle to keep Members informed on the actual usage for the schemes.

  

  

Report prepared by:
  Alison Phin, Acting Leisure Services Manager

Data Quality


Data sources: Partner IT systems


Data checked by:  ASK   \* MERGEFORMAT Kelly Barnard, Contract Monitoring Officer and Charlotte Gomes, Acting Leisure Development Manager
	1
	Poor
	

	2
	Sufficient
	(

	3
	High
	



Background Papers


  None

  

The recommendations contained in this report DO NOT constitute a KEY DECISION.
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