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1.
Background
1.1
The Housing Strategy sets out the housing issues within the district and our plans for tackling them. 

1.2
It is an overarching strategy which should be considered within the context of related documents which address more specific housing matters, particularly the Local Plan (and Affordable Housing Supplementary Planning Document) the Local Investment Plan, the Homelessness Strategy and the Tenancy Strategy.

1.3
Even though the Council disposed of its housing stock in 2008, it retains a strategic role across all tenures.  Some of the key responsibilities involved in this include assessing and planning for current and future housing needs, facilitating new supply and developing effective partnerships which ensure that best use is made of the existing housing stock.
2.
Details
2.1
The main challenges within the district are fairly long-standing and familiar - exceptionally high house prices; a limited supply of privately rented accommodation with rapidly rising rents; ongoing demand for affordable housing and a limited supply of land for new homes. 
2.2
These challenges are compounded by the national housing background against which they are set.  The introduction of Affordable Rents and Flexible Tenancies within the social sector, changes to the housing allocation framework, the ongoing economic downturn and the significant changes within the Welfare Reform Act create an environment of almost unprecedented change which render an effective housing strategy all the more important. This situation also makes it imperative that the strategy is closely monitored and adjusted as necessary to take account of future changes.  It should not be viewed as the Council’s definitive position over the next three years.
2.3
The Council cannot realistically resolve all the housing challenges over the period of this Strategy.  However, by making use of a robust evidence base (detailed in Appendix 3 of the document) and a sound knowledge of local conditions, three key objectives have been highlighted around which the strategy has been formulated. These are:
· An improved supply of new housing including affordable housing

To achieve this, we will deliver an average of 54 affordable homes over each of the next two years,
· An improved standard of housing

This concerns the physical standard of our housing and its management, in both public and private sectors.

· Improved access to suitable housing for all residents


This priority involves making the best use of the housing stock across all tenures and satisfying the demand for housing from those in most need.

3.
Next steps
3.1
Once the draft strategy is agreed by the Council, a period of formal consultation will ensue.  The consultees will include all local Registered Providers, partner agencies such as the CAB, ASCEND and Herts Young Homeless, as well as our local communities.

3.2
The objectives within the document will be translated into specific, detailed actions in the form of an Action Plan.  This will be the working document in which tasks will be allocated to named officers and the timescales for their completion will be agreed.  Progress will be regularly monitored and reported to the Sustainable Environment Policy and Scrutiny Committee through the Community Services (Housing) Service Plan.
4.
Reasons for Recommendation
4.1
To ensure that the Council takes appropriate steps to adopt an updated Housing Strategy relevant to current housing needs and priorities. 

5.
Policy/Budget Reference and Implications
5.1
The recommendations in this report are within the Council’s agreed policy and budgets.  
6.
Financial Implications
6.1
Any costs will be met within current budgets.   
7.
Legal Implications
7.1
  The production of the Strategy fulfils the Council’s obligations under section 87 of the Local Government Act 2003.
8.
Relevance Test

	Has a relevance test been completed for Equality Impact?


	Yes / No 

	Did the relevance test conclude a full impact assessment was required?


	Yes / No 


8.1
The Housing Strategy is a high level document which reflects and consolidates a set of existing policies and approaches.  As these have already been subject to separate Equality Impact Assessments, a full assessment for this document is not necessary.
9.
Staffing Implications
9.1
There are no specific staffing implications arising from this report.  
10.
Environmental, Community Safety and Customer Services Centre Implications
10.1
  None.
11.
Communications and Website Implications
11.1
  The Strategy will need to be made available on the Council’s website as part of the consultation exercise and, once finalised, will continue to be accessible there.
12.
Risk Management and Health & Safety Implications

12.1
There are no risks to the Council in agreeing the recommendation.
13.  
Recommendation
13.1
That the Committee recommends to the Executive Committee that the draft Housing Strategy (Appendix A) be approved for formal consultation.

Report prepared by: Ewan McEwan, Housing Partnerships Manager

  

Data Quality


Data sources:  As set out in the appendices to the strategy.

APPENDICES / ATTACHMENTS

Appendix A –   The draft Housing Strategy 2012 – 2015.
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