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Three Rivers Economic Development Strategy 
Background 

Three Rivers has a mixture of business and industry. The main employment areas are at Croxley Business Park, Tolpits lane, Kings Langley, Maple Cross, Rickmansworth and Leavesden. The finance, business and IT sector are the largest employment sector in Three Rivers and it is also a major centre for the film industry. 

The Three Rivers economy is important in generating jobs. Currently local employers generate 37,000 jobs and 1,400 businesses and large companies are based here such as Warner Bros, Camelot, VocaLink, Imagination Technologies, Skanska and RES. 
Strategic Plan 

One of the key themes in the Council’s priorities for 2013-16 is around economic opportunities. The main objectives are:

· To provide encouragement for local business,

· To champion the local economy and

· To work with partners in providing training, skills and access to employment.  

A number of related measures and targets are also included in the Strategic Plan. Further details are included in Appendix A. 
Local Economic Partnership (LEP) 

LEPs are a coalition government initiative lead by local authorities and businesses across natural economic areas. The aim is to provide the vision, knowledge and strategic leadership needed to drive sustainable private sector growth and job creation in their area.  The Hertfordshire LEP was confirmed in October 2010.  The amount of resources provided to LEPS by central Government has been gradually increasing and is therefore important to be in tune with the LEP to secure investment in our area in the future. 
The four strategic objectives for the Hertfordshire LEP are: 

· To encourage enterprise and business growth and build on our innovation assets

· To maintain and improve the skills and employment prospects of residents 

· To identify and prioritise the strategic infrastructure required for economic growth 

· To secure greater investment from business and government in Hertfordshire by improved promotion and advocacy activity.
The Three Rivers Economy 
Whilst the Three Rivers area generally has an affluent, well educated and economically active population and unemployment levels are generally low (1.8% in June 2012), there are pockets of deprivation in the District (affecting Northwick/ Hayling/ Ashridge/ Langelybury/ Maple Cross/ Mill End wards) where there are relatively high levels of unemployment and reliance on benefits. 
There is the potential for things to get worse with future spending cuts and welfare reform on the horizon.  We are also not immune from changes in the global economy and the national recession. The recent demise of Comet Plc is a case in point which has led to the closure of their HQ building in Rickmansworth with the loss of over a hundred jobs. 

Supporting the local economy will not only help generate jobs and wealth in the area, it can also have environmental benefits by reducing levels of out-commuting to other areas. 

An assessment of the strengths, weaknesses, opportunities and threats (SWOT analysis) of the Three Rivers economy is included in Appendix B. 

Priorities for Three Rivers

In order to provide support for business and the local economy and to contribute towards economic prosperity of the area, the following priorities are proposed: 

1. Support Apprenticeships. The Council will work with the Government through the National Apprenticeship Scheme and local businesses, the voluntary and community sector and other stakeholders to set up apprenticeships within the area. This will include a small number of apprenticeships within the Council itself.   
2. Provide Training and Skills. The Council will work with Job Centre Plus and other training providers such as ‘Step-Up’ to assist people into employment.  It will also seek external funding to support this activity and promote the use of local community centres such as the Maple Cross Club to facilitate this.  The Council will help provide useful career advice to children and young people via their schools and colleges. 
3. Engage with Businesses.  The Council will work with local businesses to understand their needs and provide new employment opportunities. It will facilitate opportunities and events to encourage businesses to network with each other, encourage local procurement of goods and services and inward investment into the area. 

4. Promote the Local Economy and Tourism. The Council will promote the opportunities for economic development and tourism in Three Rivers through existing events and activities such as the Rickmansworth Festival. 
5. Support Regeneration and Infrastructure.  The Council will support regeneration schemes such as the South Oxhey Initiative.  It will also work with the Hertfordshire LEP, the County Council and others to enable the necessary infrastructure to be provided in Three Rivers to support businesses and to enhance vitality and viability of our town centres.  
6. Provide Information for Businesses. The Council will bring together useful information for businesses, principally through its web site, in relation to starting up and running a business. It will also work with adjoining authorities to develop a comprehensive business directory for south west Hertfordshire. 
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EXTRACT FROM TRDC STRATEGIC PLAN 

	3.
Economic opportunities


	Objectives
	Measures
	Target
	Lead Service / Partnership 

	3.1 
Economic prosperity – support for business and the local economy



	3.1.1 Encouragement for business


	New – DP07 – Change in employment floorspace (from current year baseline)

New – DP08 – New business registrations per 10,000 resident population aged 16 and above


	0%

60
	Economic and Sustainable Development (Indicators support delivery of the Local Plan).

	3.1.2

Champion the local economy


	New – DP09 – Economically Active People in the District
New – DP10 – Vacancy rate for town and district centres

	75%
6%
	Economic and Sustainable Development

	3.1.3

Work in partnership to encourage training, skills and access to employment


	New – LC 48 – Number of people into work as a direct result of the Three Rivers Local Strategic Partnership commissioned ‘Step-Up’ project


	30
	The Local Strategic Partnership (LSP) supported by Leisure & Community Services.


APPENDIX B
HEADLINE SWOT ANALYSIS FOR THREE RIVERS ECONOMY                             

	Strengths
	Weaknesses

	· Access to the strategic road network and good rail connections.

· Good quality built and natural environment.

· Highly qualified resident population.

· Low levels of unemployment.

· Diverse employment base in the District.

· High wages both for Three Rivers residents and Three Rivers employees.

· High economic output.

· High rates of business survival.

· Population growth in London and surroundings providing an expanding market for Three Rivers businesses.
	· Lack of local employment opportunities, particularly in South Oxhey.

· High levels of out-commuting from the District.

· High dependency on the private car.

· High dependency on London for jobs.

· Loss of employment land to alternative uses, particularly pressure for residential.

· Pockets of unemployment exist, particularly in South Oxhey and Mill End/Maple Cross.

· Shortage of incubator units or small business start up space?

· Viability of some services (local shops, pubs, buses)  in rural areas.

	Opportunities
	Threats

	· Leavesden Studios development presents opportunity to enhance film cluster and associated business opportunities.

· Croxley Rail Link would improve access, particularly to Croxley Business Park enhancing its attractiveness to businesses and employees.

· South Oxhey Initiative to promote regeneration, including improving local employment opportunities.

· Hertfordshire LEP/ Team Herts work to attract businesses to Hertfordshire.
· Opportunities associated with addressing climate change, including links to BRE at Garston and RES at Kings Langley. 

· Improvements to service provision, particularly at Leavesden and South Oxhey increasing attractiveness of local areas.

Developing high quality hotel/tourism opportunities (Leavesden/The Grove/Langleybury) 
	· Very high house prices and a lack of affordable housing can make recruitment of staff challenging for local businesses.

· Investment required in infrastructure to support existing and new development.

· Limited availability of land for business and Green Belt designation constrains supply of land for new business development.

· High demand for land for housing may lead to pressure for redevelopment of employment sites for housing.

· Implications of an ageing population for supplies of labour for local businesses.

· Limited capacity of transport infrastructure (road and rail) could constrain business growth.

· Reluctance for change towards growth in some areas. 

· Competing retail centres in adjoining areas.


\\trdclgfs01\group share\committee & dmu\executive\ex 2013\2013 01 28 ex agenda drafts\13 01 28 ex i - (6d) econ devt-app 1.doc

